	Part 3: 
Documenting Principal Performance

This section provides an overview of documenting principal performance using multiple data sources as excerpted from the Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals adopted by the Virginia Board of Education in 2012.  The table below provides explanations, activities, and resources to use for training purposes related to the design and application of multiple data sources in principal evaluation.
	Materials
	Overview
	Page Number

	Explanation
	Excerpt from the Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals
	This excerpted document from the Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals provides an overview of the required and recommended data sources.
	3-2

	
	Documenting Principal Performance PowerPoint Presentation
	The PowerPoint presentation provides an overview of the required and recommended data sources.  Notes are provided to accompany the presentation. 
	3-28

	Activities
	Benefits and Challenges of Data Sources Activity
	Participants explore the benefits of and challenges presented by each data source.
	3-30

	
	Evidence of Performance Activity
	Participants generate a list of artifacts that provide evidence of a principal’s proficiency in each of the seven Virginia principal performance standards.  
	3-32

	Samples
	Sample Completed Forms
	Sample completed forms are provided for each required and recommended data source. NOTE:  Sample completed student academic progress goal-setting forms are provided in Part 4 of this training manual. 
	3-34
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[bookmark: _Toc284925004]Part 3: 
Documenting Principal Performance
(Excerpted from the Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers)

The role of a principal requires a performance evaluation system that acknowledges the complexities of the job.  Multiple data sources provide for a comprehensive and authentic “performance portrait” of the principal's work.  The sources of information described in Figure 3.1 were selected to provide comprehensive and accurate feedback on principal performance. 

Figure 3.1: Suggested Documentation Sources for Teacher Evaluation
	Data Source
	Definition

	
	

	Self-Evaluation
	Self-evaluation reveals principals’ perceptions of their job performance.  Results of a self-evaluation should inform principals’ personal goals for professional development.

	Informal Observation/ Site Visits
	Informal observations/school site visits, applied in a variety of settings, provide information on a wide range of contributions made by principals.  Informal observations/school site visits may range from watching how a principal interacts with others, to observing programs and shadowing the administrator. 

	Portfolio/
Document Log
	Portfolios and document logs provide documentation generated by principals as evidence of meeting the seven performance standards.

	Teacher/Staff Survey
	Climate surveys provide information to principals about perceptions of job performance.  The actual survey responses are seen only by the principal who prepares a survey summary for inclusion in the portfolio/document log.

	Goal Setting
	Principals, in conjunction with their evaluators, set goals for professional growth and school improvement.



Note: All recommended data sources may not always be necessary in a principal evaluation system.  Rather, options are provided from which local decisions can be made to design the evaluation system in a manner that best fits local needs.  

To address the contextual nature of the principal’s job, each principal should provide a school profile narrative to his or her evaluator.  This may be done via the Student Academic Progress Goal Setting Form.  It is strongly recommended that the principal also discuss the unique characteristics of the school with the evaluator.   

Alignment of Performance Standards with Data Sources
Whether a principal is meeting the performance standards may be evidenced through multiple data sources.  Figure 3.2 shows the alignment of performance standards by data sources.

Figure 3.2: Aligning Multiple Data Sources with Performance Standards
	Performance Standard
	Self-Evaluation
	Informal Observation/ School Site Visits
	Portfolio/ Document Log
	Teacher/Staff Survey*
	Goal Setting

	1. Instructional Leadership
	/
	/
	X
	X
	

	2. School Climate
	/
	X
	X
	X
	

	3. Human Resources Management
	/
	
	X
	X
	

	4. Organizational Management
	/
	/
	X
	/
	

	5. Communication and Community Relations
	/
	X
	X
	/
	

	6. Professionalism
	/
	X
	X
	/
	X

	7. Student Academic Progress
	
	
	X
	
	X


* Survey summaries are part of the portfolio/documentation log. 
X = Primary Data Source       / = Secondary Data Source
Evaluators may choose to use the Formative Assessment Form at the end of Part III to document evidence from any of these sources.

Self-Evaluation

Self-evaluation is a process by which one may judge the effectiveness and adequacy of his or her performance, effects, knowledge, and beliefs for the purpose of self-improvement.  By thinking about what works, what does not work, and what type of changes one might make to be more successful, the likelihood of knowing how to improve and actually making the improvements increases dramatically.  Evidence suggests that self-evaluation is a critical component of the evaluation process and is strongly encouraged.  Furthermore, self-evaluation can help a principal to target areas for professional development.  A sample Principal Self-Evaluation Form is provided on pages 4-5.
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Sample: Principal Self-Evaluation Form		

SAMPLE Principal Self-Evaluation Form

Directions: Principals should use this form annually to reflect on the effectiveness and adequacy of their practice based on each performance standard.  Please refer to the performance indicators for examples of behaviors exemplifying each standard. 

Principal: 							        Date: 				

	1.	Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement. 
Areas of strength:


Areas needing work/strategies for improving performance:




	2.	School Climate
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.
Areas of strength:


Areas needing work/strategies for improving performance:




	3.	Human Resources Management 
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining of quality instructional and support personnel.
Areas of strength:


Areas needing work/strategies for improving performance:







Sample: Principal Self-Evaluation Form (continued)		
	4.	Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.
Areas of strength:


Areas needing work/strategies for improving performance:




	5.	Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.
Areas of strength:


Areas needing work/strategies for improving performance:




	6.	Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional development, and contributing to the profession.
Areas of strength:


Areas needing work/strategies for improving performance:




	7.	Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on established standards.
Areas of strength:


Areas needing work/strategies for improving performance:






Informal Observation/School Site Visits

Informal observations/school site visits, applied in a variety of settings, provide information on a wide range of contributions made by principals.  Informal observations/school site visits may range from watching how a principal interacts with others, to observing programs and shadowing the administrator.

 (
School divisions may specify the duration of site visits and the completion date. 
 
)Site visits are a method by which evaluators may gain insight into whether principals are meeting the performance standards.  Evaluators are encouraged to conduct multiple site visits to the principal’s school.  During a site visit, evaluators should discuss various aspects of the job with the principal.  This can take the form of a formal interview or a less structured discussion. Through questioning, the evaluator may help the principal reflect on his or her performance, which may provide insight into how the principal is addressing the standards.  Such a discussion may also help the principal to think through the artifacts he or she might submit to the evaluator to demonstrate proficiency in each standard.  In addition, evaluators can use the principal’s responses to the questions to determine issues they would like to further explore with the principal’s faculty and staff.  Furthermore, it is recognized that in many cases it takes time to effect change in a school, and by having an honest, open discussion, the principal is provided with an opportunity to explain the successes and trials the school community has experienced in relation to school changes.  It also provides an opportunity for the evaluator to offer feedback.  Suggested guiding questions an evaluator may want to address are included on the Informal Observation/Site Visit Form on pages 7-10.  Following the site visit, evaluators should provide feedback to the principal.     


Informal Observation/Site Visit Form

Directions: Evaluators should use this form to document evidence related to the standards obtained from informal observations or site visits.  Suggested guiding questions for discussion are listed under each standard.
Principal: 	________________ _______________		Date: 		___________
Evaluator: 	  	     
	1. Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement.

Suggested Guiding Questions/Prompts:
· What opportunities have you created this year for collaboration among teachers?
· How have you strived this year to improve the teachers’ effective instructional practices associated with different subject areas?
· How do you make sure curriculum standards are taught by the teachers and mastered by the students?
· How do you monitor teachers’ performance and provide constructive feedback to them?
· What types of teacher learning and development activities or programs have you participated in this year? What have you learned?
· How do you involve the expertise of teacher leaders?

Comments: 





	Performance Standard 2: School Climate 
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.

Suggested Guiding Questions/Prompts:
· Please give some examples of the strategies you use to create and sustain a positive and safe learning environment in your school.
· What are the strategies you use to nurture and sustain a climate of trust in your school?
· Please provide a few examples of how you model care for children or model other desired characteristics for teachers and staff.
· What are the internal and external factors that you perceive are affecting your school?
· How have you strived this year to make the school environment more academically rigorous?

Comments: 








	Performance Standard 3: Human Resources Management
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining quality instructional and support personnel.

Suggested Guiding Questions/Prompts:
· Please give examples of professional development initiatives implemented and/or continued this school year to improve teacher performance.
· In what ways do you support the achievements of high-performing teachers?
· How do you ensure new teachers and staff receive the support they need during their first year?
· How do you foster an atmosphere of professional learning among staff?
· What are the most difficult human resources management decisions you have made this year? What aspects went well and what aspects were challenging?

Comments: 





	Performance Standard 4:  Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.

Suggested Guiding Questions/Prompts:
· How do you establish routines and procedures for the smooth running of the school that staff members understand and follow?
· What information is used to inform the decisions related to organizational management?
· Instructional time is one of the most essential resources for student success in learning. What are you doing to protect instructional time?
· What are the strengths, weaknesses, opportunities, and challenges you have perceived in your school’s organizational management?

Comments: 








	Performance Standard 5: Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.

Suggested Guiding Questions/Prompts:
· How do you engage in open dialogue with multiple stakeholders from the larger school community?
· How do you involve parents and families in student learning?
· How do you disseminate needed information (such as student academic progress) to students, staff, parents, and the greater learning community?
· Please give an example of how you network with individuals and groups outside the school (e.g., business and government organizations) to build partnerships for pursuing shared goals.

Comments: 





	Performance Standard 6: Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional development, and contributing to the profession.

Suggested Guiding Questions/Prompts:
· How do you communicate professional beliefs and values to all stakeholders?
· Give an example of a skill that you learned during professional interactions with colleagues that you have used successfully in your school.
· What professional learning have you sought out this year?
· In what ways have you observed a change in your role as a school leader and your leadership style?
· In what ways do you take an active role in professional organizations?

Comments: 








	Performance Standard 7: Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on established standards.

Suggested Guiding Questions/Prompts:
· What is the goal setting process in your school for student academic achievement?
· Please give some examples of the goals your school has set this year that are directly associated with student achievement.
· Please explain how interventions are designed and implemented to support student learning.
· What type of midcourse corrective actions do you take to accomplish desired student academic outcomes?
· How do you empower teachers to be truly engaged in improving student success?

Comments: 








													
Evaluator’s Signature						Date



Portfolio/Document Log

School divisions should consider a version of a portfolio or document log to best fit their needs.  Artifacts of a principal’s performance can serve as a valuable and insightful data source for documenting the work that principals actually do.  These artifacts can be organized as portfolios or document logs as a formal aspect of the data collection system.  Various school divisions call the principals’ own documentation of their work by various names, but the purpose is essentially the same–to provide evidence of leadership excellence.

Documentation provides evaluators with information related to specific standards and provides principals with an opportunity for self-reflection, demonstration of quality work, and a basis for two-way communication with their evaluators.  Documentation can confirm a principal’s effort to document exemplary performance, can show continuing work at a proficient level, or can demonstrate progress in response to a previously identified deficiency.  

Artifacts are not created solely for a portfolio or document log, but are readily reviewed in portfolio/document log form.  They should provide evidence of one or more of the performance standards.  Each artifact may include a caption since the artifact will be viewed in a context other than that for which it was developed.  Within that binder or folder, principals may organize the material in any way they see fit; however, the emphasis should be on the quality of work, not the quantity of materials presented.  

[bookmark: _Toc284925010]Portfolios

The professional portfolio is an organized collection of work that demonstrates the educator’s skills, talents, and accomplishments for the evaluation cycle.  It contains a broader, more comprehensive collection of material than does a document log, and the selection of material to be included is often at the discretion of the principal.  The portfolio provides an opportunity to demonstrate professional competence with regard to meeting performance standards and is therefore an important part of the evaluation process.  Written analysis and reflection about artifacts should be included in the portfolio to provide insight into the rationale for the events and process documented in each entry.  The portfolio is an official document that is maintained by the principal and reviewed periodically by the evaluator.  It is the property of the principal and follows the principal when work assignments change.  The division should provide the guidelines for the portfolio and may provide the physical notebook, cover, and dividers if it is to be submitted in hard copy.  
[bookmark: _Toc284925014][bookmark: _Toc284925011]
A sample of the table of contents for a portfolio is provided on the next page.  The principal may complete a table of contents for each performance standard including the activity names and any comments and place the artifacts immediately behind it.

Sample: Portfolio Table of Contents 							 
SAMPLE Portfolio Table of Contents

	Standard _____

	Activity Name
	Principal Comments (Optional)

	


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Document Log
Document logs are similar in many ways to portfolios, yet are typically more concise.  They tend to contain a more confined collection of specific artifacts, sometimes containing just those documents required by the school division.  
A sample Documentation Cover Sheet is provided on the following page.  This sheet is designed to help a principal organize documents.  Also, the sheet provides examples of the types of material a principal might consider providing to show evidence of proficiency in the seven performance standards. 
While the preceding paragraphs have referred to the principal providing his or her own documentation as evidence of meeting the performance standards, evaluators are free to maintain their own documentation (e.g., evaluator notes or a running record) relative to the principal’s performance.  This type of evaluator documentation may come from a variety of sources such as those mentioned in the Informal Observation section (informally observing the principal during meetings, watching his or her interactions with others, etc.).  This type of documentation should be considered along with the principal’s own documentation when making formative and summative assessments.  As such, evaluators should write comments related to their own documentation on the Formative Assessment Form or the Summative Assessment Form, as applicable.



Sample: Documentation Cover Sheet							
SAMPLE Documentation Cover Sheet
Directions: The principal should list the items he or she plans to submit as documentation of meeting each performance standard to supplement evidence gathered through other means. This form is optional.  Documentation also may need to be supplemented with conversation, discussion, and/or annotations to clarify the principal’s practice and process for the evaluator. 
Principal: 		 
 School: 	    School Year:	
	Standard
	Documentation Included

	1. Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement.
	

	2. School Climate
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.
	

	3. Human Resources Management
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining of quality instructional and support personnel.
	

	4. Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.
	

	5. Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.
	



Sample: Documentation Cover Sheet (contnued)							
	Standard
	Documentation Included

	6. Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional development, and contributing to the profession.
	

	7. Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on established standards.
	



Suggested documentation that may be included: (This list is intended to provide examples and will vary based on the school’s unique characteristics.)
1.  Instructional Leadership: school improvement plan; strategic plan; vision/mission/core belief statements; staff evaluation grid; leadership/school improvement team agendas; building administrator responsibility chart; professional goals; master schedule; student progress monitoring data; schedules for students in the alternative education program; project-specific summaries of a goal; compliance with Standards of Accreditation; program development; staff development plan; school committees and members.
2.  School Climate: monthly discipline report; Teacher of the Year recommendation; annual report of discipline, crime, and violence; teacher/staff appreciation; summary of surveys of staff; student recognition; student groups/clubs.
3.  Human Resources Management: staff evaluation schedule including observation schedule; evidence of teachers and staff serving as leaders in the school, school division, and school community; monthly discipline report by teacher; teacher licensure renewal schedule; staff evaluations; staff recognition program; Performance Improvement Plans; mentorship program.
4.  Organizational Management: building schedules; administrator responsibility chart; master schedule and course compliance; facility use log; physical plant and grounds management schedule; annual financial audits; uncollected debts; inventory records; career and technical education compliance; special education compliance; long-range goals; short-range goals.
5.  Communication and Community Relations: faculty meeting agendas; newsletters; PAC/PTO/PTA agendas; optional parent/community survey; Web site link; completion of annual school safety audit; Safe School’s committee agendas and minutes of meetings; School Health Advisory Board agendas and minutes of meetings; media communications; presentation to civic/community groups.

Sample: Documentation Cover Sheet (continued)						
6.  Professionalism:  staff development activity agendas; department/grade level meeting documentation; summary of staff surveys; professional conference attendance; professional organization membership.

7.  Student Academic Progress: analysis of grades for the marking period; documentation of meeting established annual goals (e.g., school improvement plan); student growth percentile data, if available and appropriate; data on student achievement from other valid, reliable sources (e.g., percent of students taking the SATs, pattern of improvement in advanced pass rate on Standards of Learning assessments, etc.  See listing in the Goal Setting section of this document.).



Teacher/Staff Surveys

Surveys are an important data collection tool used to gather client (in this instance, teacher/staff) data regarding their perceptions of the principal’s performance.  Among the advantages of using a survey design include the rapid turnaround in data collection, the limited cost in gathering the data, and the ability to infer perceptions of a larger population from smaller groups of individuals. 

One of the benefits of using surveys is that the collected information may help the principal set goals for continuous improvement (i.e., for formative evaluation)—in other words, to provide feedback directly to the principal for professional growth and development.  Teacher/staff surveys also may be used to provide information to evaluators that may not be accurately obtained through other types of documentation.

Principals should administer annual teacher/staff surveys according to school division guidelines during a specified time period (for example, the second nine weeks).  The principal will retain sole access to the teacher/staff surveys; however, the principal will provide a summary of the surveys to the evaluator as part of the portfolio/document log.  

The survey asks teachers/staff to report on items that they have directly experienced.  The survey questions address the first six of the leader performance standards.  At the principal’s discretion, additional questions may be added to the survey.  The table of specifications in Figure 3.3 illustrates the alignment between the survey items and performance standards. 

Figure 3.3: Table of Specifications  
	Principal Performance Standards
	Survey Item #

	1-Instructional Leadership
	1, 3, 10, 13, 18

	2-School Climate
	7, 11, 14, 22

	3-Human Resources Management
	4, 5, 12, 15, 21, 22

	4-Organizational Management
	6, 7, 8, 9, 10, 16, 20

	5-Communication and Community Relations
	2, 17, 20, 21, 23

	6-Professionalism
	11, 19, 24, 25




Sample: Teacher/Staff Survey							 
SAMPLE Teacher/Staff Survey[footnoteRef:1]  [1:  Questions adapted from prior work with Orange County Public Schools] 


Principal’s Name: 						 	Date: 				

Survey Respondent is:    Teacher/Instructional Staff         Support Staff
Directions: Please respond to each statement fairly to help the principal improve his/her performance.  If an area is marked with a D, please provide a written explanation.  The principal will tally the results and share them with his/her immediate supervisor.
Key:	E–Exceeds expectations of performance	                   M–Meets expectations of performance
D–Demonstrates unacceptable performance      	      N–No basis for judgment  

	The principal…
	E
	M
	D
	N

	  1.  Is interested in building a quality school which provides quality education.
	
	
	
	

	  2.  Maintains open lines of communication with employees.
	
	
	
	

	  3.  Visits my classroom or work space.
	
	
	
	

	  4.  Makes helpful recommendations to me for improvement of performance.
	
	
	
	

	  5.  Carries out the evaluation program as it is outlined.
	
	
	
	

	  6.  Uses judgment, creativity, and logical thinking in solving problems.
	
	
	
	

	  7.  Initiates change for the good of students and for the running of the school.
	
	
	
	

	  8.  Balances curricular and co-curricular assignments/duties.
	
	
	
	

	  9.  Procures needed materials and equipment.
	
	
	
	

	10.  Involves teachers appropriately in decision making.
	
	
	
	

	11.  Treats all teachers fairly.
	
	
	
	



	12.  Supports teachers in conferences with students and/or parents to the                 extent circumstances permit.
	

	
	
	

	13.  Keeps class interruptions to a minimum.
	
	
	
	

	14.  Assists in the supervision of students in the halls and cafeteria.
	
	
	
	

	15.  Seeks teacher recommendations for meaningful in-service programs.
	
	
	
	

	16.  Keeps paperwork to a minimum.
	
	
	
	

	17.  Keeps teachers informed appropriately of communications from the  superintendent and other central office personnel.
	
	
	
	

	18.  Gives leadership in the improvement of instruction.
	
	
	
	

	19.  Keeps current on educational research and trends.
	
	
	
	

	20.  Involves teachers in developing the biannual school plan.
	
	
	
	

	21.  Gives constructive criticism to teachers in private.
	
	
	
	

	22.  Builds/maintains desirable morale level among teachers.
	
	
	
	

	23.  Listens to the views of parents and other citizens and implements their recommendations when feasible.
	
	
	
	

	24.  Displays a pleasant disposition.
	
	
	
	

	25.  Earns respect from teachers.
	
	
	
	


Sample:  Teacher/Staff Survey (continued)							

COMMENTS: 

Sample: Survey Summary Form							 
SAMPLE Survey Summary Form
Principal’s Name: 						 	Date: 				
School: 								School Year:             -     	     
Directions: Principals should tabulate and analyze the teacher/staff surveys and provide a summary of the results.  This should be included as part of the principal’s documentation.
1.  How many surveys did you distribute?		

2.	 How many completed surveys were returned?
		
3.	 What is the percentage of completed questionnaires you received?  ____________%

Teacher/Staff Satisfaction Analysis

4.  Describe your survey population(s).


5.  List factors that might have influenced the results.


6.	Analyze survey responses and answer the following questions:

A) What did teachers/staff perceive as your major strengths?



B) What did teachers/staff perceive as your major weaknesses?



C) How can you use this information for continuous professional growth?
Sample: Formative Assessment Form		

SAMPLE Formative Assessment Form

Note: The formative assessment form is included as an option to be used if it is determined to be in the best interest of the local school division. 
Directions: Use this form to comment on evidence related to the standards from discussions with the principal, site visitations, student academic progress and achievement data, and documentation provided by the principal.  Evaluators may use multiple formative assessment forms, as applicable.  

Principal: 							        Date: 				
Evaluator: 							

	Performance Standard 1: Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement.

	Sample Performance Indicators
Examples may include, but are not limited to:


	The principal:
1.1	Leads the collaborative development and sustainment of a compelling shared vision for educational improvement and works collaboratively with staff, students, parents, and other stakeholders to develop a mission and programs consistent with the division’s strategic plan.
1.2	Collaboratively plans, implements, supports, monitors, and evaluates instructional programs that enhance teaching and student academic progress, and lead to school improvement. 
1.3	Analyzes current academic achievement data and instructional strategies to make appropriate educational decisions to improve classroom instruction, increase student achievement, and improve overall school effectiveness.
1.4	Possesses knowledge of research-based instructional best practices in the classroom.
1.5	Works collaboratively with staff to identify student needs and to design, revise, and monitor instruction to ensure effective delivery of the required curriculum. 
1.6 	Provides teachers with resources for the successful implementation of effective instructional strategies.
1.7 	Monitors and evaluates the use of diagnostic, formative, and summative assessment to provide timely and accurate feedback to students and parents, and to inform instructional practices. 
1.8	Provides collaborative leadership for the design and implementation of effective and efficient schedules that protect and maximize instructional time.
1.9	Provides the focus for continued learning of all members of the school community. 
1.10	Supports professional development and instructional practices that incorporate the use of achievement data and result in increased student progress.
1.11	Participates in professional development alongside teachers when instructional strategies are being taught for future implementation.
1.12	Demonstrates the importance of professional development by providing adequate time and resources for teachers and staff to participate in professional learning (i.e., peer observation, mentoring, coaching, study groups, learning teams). 
1.13	Evaluates the impact professional development has on the staff/school improvement and student academic progress. 
Comments:






Sample: Formative Assessment Form (continued)	
	Performance Standard 2: School Climate 
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.

	Sample Performance Indicators
Examples may include, but are not limited to:


	The principal:

	2.1	Incorporates knowledge of the social, cultural, leadership, and political dynamics of the school community to cultivate a positive academic learning environment.
2.2	Consistently models and collaboratively promotes high expectations, mutual respect, concern, and empathy for students, staff, parents, and community.
2.3	Utilizes shared decision making and collaboration to build relationships with all stakeholders and maintain positive school morale.
2.4 	Models and inspires trust and a risk-tolerant environment by sharing information and power.
2.5	Maintains a collegial environment and supports the staff through the stages of the change process. 
2.6	Addresses barriers to teacher and staff performance and provides positive working conditions to encourage retention of highly-effective personnel.  
2.7	Develops and/or implements a safe school plan that manages crisis situations in an effective and timely manner. 
2.8	Involves students, staff, parents, and the community to create and sustain a positive, safe, and healthy learning environment that reflects state, division, and local school rules, policies, and procedures. 
2.9	Develops and/or implements best practices in schoolwide behavior management that are effective within the school community and communicates behavior management expectations to students, teachers, and parents.
2.10	Is visible, approachable, and dedicates time to listen to the concerns of students, teachers, and other stakeholders.
2.11	Maintains a positive, inviting school environment that promotes and assists in the development of the whole student and values every student as an important member of the school community.
Comments:










Sample: Formative Assessment Form (continued)	
	Performance Standard 3: Human Resources Management
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining quality instructional and support personnel.

	Sample Performance Indicators
Examples may include, but are not limited to:


	The principal:

	3.1	Actively participates in the selection process, where applicable, and assigns highly-effective staff in a fair and equitable manner based on school needs, assessment data, and local, state, and federal requirements.  
3.2	Supports formal building-level employee induction processes and informal procedures to support and assist all new personnel. 
3.3	Provides a mentoring process for all new and targeted instructional personnel, as well as cultivates leadership potential through personal mentoring.
3.4	Manages the supervision and evaluation of staff in accordance with local and state requirements.
3.5	Properly implements the teacher and staff evaluation systems, supports the important role evaluation plays in teacher and staff development, and evaluates performance of personnel using multiple sources.
3.6	Documents deficiencies and proficiencies, provides timely formal and informal feedback on strengths and weaknesses, and provides support, resources, and remediation for teachers and staff to improve job performance.
3.7	Makes appropriate recommendations relative to personnel transfer, retention, promotion, and dismissal consistent with established policies and procedures and with student academic progress as a primary consideration.
3.8	Recognizes and supports the achievements of highly-effective teachers and staff and provides them opportunities for increased responsibility. 
3.9	Maximizes human resources by building on the strengths of teachers and staff members and providing them with professional development opportunities to grow professionally and gain self-confidence in their skills. 
Comments: 









Sample: Formative Assessment Form (continued)		
	Performance Standard 4:  Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.

	Sample Performance Indicators
Examples may include, but are not limited to:


	The principal:

	4.1	Demonstrates and communicates a working knowledge and understanding of Virginia public education rules, regulations, laws, and school division policies and procedures. 
4.2	Establishes and enforces rules and policies to ensure a safe, secure, efficient, and orderly facility and grounds.
4.3	Monitors and provides supervision efficiently for the physical plant and all related activities through an appropriately prioritized process.
4.4	Identifies potential organizational, operational, or resource-related problems and deals with them in a timely, consistent, and effective manner.
4.5	Establishes and uses accepted procedures to develop short- and long-term goals through effective allocation of resources.
4.6	Reviews fiscal records regularly to ensure accountability for all funds.
4.7	Plans and prepares a fiscally responsible budget to support the school’s mission and goals. 
4.8	Follows federal, state, and local policies with regard to finances, school accountability, and reporting. 
4.9	Implements strategies for the inclusion of staff and stakeholders in various planning processes, shares in management decisions, and delegates duties as applicable, resulting in a smoothly operating workplace. 
Comments:








Sample: Formative Assessment Form (continued)		
	Performance Standard 5: Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.

	Sample Performance Indicators
Examples may include, but are not limited to:


	The principal:

	5.1	Plans for and solicits staff, parent, and stakeholder input to promote effective decision making and communication when appropriate. 
5.2	Communicates long- and short-term goals and the school improvement plan to all stakeholders.
5.3	Disseminates information to staff, parents, and other stakeholders in a timely manner through multiple channels and sources.
5.4	Involves students, parents, staff and other stakeholders in a collaborative effort to establish positive relationships.
5.5	Maintains visibility and accessibility to students, parents, staff, and other stakeholders. 
5.6	Speaks and writes consistently in an explicit and professional manner using standard oral and written English to communicate with students, parents, staff, and other stakeholders.
5.7	Provides a variety of opportunities for parent and family involvement in school activities.
5.8	Collaborates and networks with colleagues and stakeholders to effectively utilize the resources and expertise available in the local community.
5.9	Advocates for students and acts to influence local, division, and state decisions affecting student learning.
5.10 	Assesses, plans for, responds to, and interacts with the larger political, social, economic, legal, and cultural context that affects schooling based on relevant evidence.
Comments:








Sample:  Formative Assessment Form (continued)		
	Performance Standard 6: Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional development, and contributing to the profession.

	Sample Performance Indicators
Examples may include, but are not limited to:


	The principal:

	6.1	Creates a culture of respect, understanding, sensitivity, and appreciation for students, staff, and other stakeholders and models these attributes on a daily basis. 
6.2	Works within professional and ethical guidelines to improve student learning and to meet school, division, state, and federal requirements. 
6.3	Maintains a professional appearance and demeanor.
6.4	Models professional behavior and cultural competency to students, staff, and other stakeholders.
6.5	Maintains confidentiality.
6.6 	Maintains a positive and forthright attitude.
6.7	Provides leadership in sharing ideas and information with staff and other professionals.
6.8	Works in a collegial and collaborative manner with other administrators, school personnel, and other stakeholders to promote and support the vision, mission, and goals of the school division. 
6.9	Assumes responsibility for personal professional development by contributing to and supporting the development of the profession through service as an instructor, mentor, coach, presenter and/or researcher. 
6.10	Remains current with research related to educational issues, trends, and practices and maintains a high level of technical and professional knowledge.
Comments:








Sample: Formative Assessment Form (continued)		
	Performance Standard 7: Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on established standards.

	Sample Performance Indicators 
Examples may include, but are not limited to:

	The principal:

	7.1	Collaboratively develops, implements, and monitors the school improvement plan that results in increased student academic progress.
7.2		Utilizes research-based techniques for gathering and analyzing data from multiple measures to use in making decisions related to student academic progress and school improvement. 
7.3	Communicates assessment results to multiple internal and external stakeholders.
7.4	Collaborates with teachers and staff to monitor and improve multiple measures of student progress through the analysis of data, the application of educational research, and the implementation of appropriate intervention and enrichment strategies.
7.5	Utilizes faculty meetings, team/department meetings, and professional development activities to focus on student progress outcomes.
7.6	Provides evidence that students are meeting measurable, reasonable, and appropriate achievement goals.
7.7	Demonstrates responsibility for school academic achievement through proactive interactions with faculty/staff, students, and other stakeholders. 
7.8	Collaboratively develops, implements, and monitors long- and short-range achievement goals that address varied student populations according to state guidelines.
7.9	Ensures teachers’ student achievement goals are aligned with building-level goals for increased student academic progress and for meeting state benchmarks.
7.10	Sets benchmarks and implements appropriate strategies and interventions to accomplish desired outcomes.
Comments:







Commendations:



Areas of Growth:


													

Evaluator’s Signature							Date
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Documenting Principal Performance
PowerPoint Presentation

Purpose 
The purpose of the Documenting Principal Performance PowerPoint presentation is to familiarize participants with the required and recommended data sources that help provide a comprehensive and authentic “performance portrait” of the principal’s work.

Please access this PowerPoint Presentation on the Virginia Department of Education's Web site.  Slide notes can be viewed by selecting "View" and then selecting "Notes Page."
 (
Title
)




Intended Audiences
This PowerPoint presentation is appropriate for use with division-level leadership and building-level administrators.

Suggestions
To gain further understanding of different data sources, it is suggested that the PowerPoint be followed by the Benefits and Challenges of Data Sources Activity, the Matching Data Sources and Performance Standards Activity, and the Evidence of Performance Activity.
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PowerPoint Presentation



Using Multiple Data Sources
	Activities	

This section contains two separate activities that build on each other.  During the first activity, participants explore the benefits and challenges presented by the different required and optional data sources.  In the second activity, participants generate a list of specific artifacts that might provide evidence of a principal's performance in a given standard.  By starting with the first general activity and moving to the more detailed second and third activities, participants will gain an appreciation for why using multiple data sources is so important as well as some of the issues that may be involved in using these different sources.  Additionally, participation in these activities will help decision makers to clarify which data sources they may wish to include in their school division’s principal evaluation system.
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Activities




Activity 1: Benefits and Challenges of Data Sources

Purpose
The purpose of the Benefits and Challenges of Data Sources Activity is to examine recommended data sources in terms of benefits and challenges so that informed decisions can be made on which data sources to include as part of the overall evaluation system.  Participants also explore Virginia required data sources to anticipate benefits and challenges during implementation.  

Intended Audiences
This activity is intended for use with division-level leadership and building-level administrators. 
	
Suggested Directions
Present the PowerPoint, “Documenting Principal Performance.”  Divide participants into small groups.  In small groups, participants generate a list of potential benefits and potential challenges of each required and recommended data source.  This activity provides the impetus for a decision on recommended data sources to include in a school division’s principal evaluation system. 

	3-30
	Part 3: Documenting Principal Performance Activities: Activity 1-Benefits and Challenges of Data Sources



Activity 1: Benefits and Challenges of Data Sources
Directions: Divide participants into small groups.  Within your group, generate a list of potential benefits and potential challenges of each required and recommended data source.  
	Data Source
	Benefits
	Challenges

	Required Data Sources

	Student Academic Progress



	
	

	Additional (Optional) Data Sources

	Informal Observations/Site
Visits

	
	

	Teacher/Staff Surveys



	
	

	Document Logs



	
	

	Self-Evaluation
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Activity 2: Evidence of Performance

Purpose
The purpose of the Evidence of Performance Activity is to provide principals and evaluators with an opportunity to explore the types of evidence/artifacts that may be indicative of a principal’s performance in a given standard.  

Intended Audiences
This activity is intended for use with division-level leadership and building-level administrators.   

Suggested Directions
Present the PowerPoint, “Documenting Principal Performance.”  Divide participants into small groups.  In small groups, participants use their personal experience in their current or former school division to generate a list of evidence/artifacts that may be indicative of a professional’s performance in a given standard.  This list may then be captured and disseminated as potential artifacts/evidence.  On a cautionary note, the list generated is NOT to be used as a checklist of artifacts/evidence that MUST be provided.
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	Part 3: Documenting Principal Performance
Activities: Activity 2-Evidence of Performance



Activity 2: Evidence of Performance 
Directions:  Divide participants into small groups.  Within your group, use your personal experience within your current or former school division to generate a list of evidence/artifacts that may be indicative of a professional’s performance in a given standard.  This list may then be captured and disseminated as potential artifacts/evidence.  On a cautionary note, the list generated is NOT to be used as a checklist of artifacts/evidence that MUST be provided.

	1.	Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement. 
	

	2.	School Climate
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.
	

	3.	Human Resources Management 
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining quality instructional and support personnel.
	

	4.	Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.
	

	5.	Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.
	

	6.	Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional development, and contributing to the profession.
	

	7.	Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on established standards.
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Part 3: Documenting Principal Performance
Sample Completed Forms

Sample completed forms are provided for each required and recommended data source.  NOTE:  Sample completed student academic progress goal-setting forms are provided in Part 4 of this training manual.
These forms are included in these materials:

1. Principal Self-Evaluation Form (Abridged)
2. Site Visit/Observation Form (Abridged)
3. Documentation Cover Sheet
4. Survey Summary Form
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Samples



Principal Self-Evaluation Form (Abridged)

Directions:  Principals should use this form annually to reflect on the effectiveness and adequacy of their practice based on each performance standard.  Please refer to the performance indicators for examples of behaviors exemplifying each standard.  .

Principal: Principal A				     Date: September 20, 2012		


	1.	Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement.

Areas of strength:
· Discuss instruction and program administration collectively with the teachers and staff
· Involve teachers in using action research focused on student data
· Set up a learning resource center for all teachers where they can study and discuss how new instructional strategies affect student learning
· Set aside sufficient time for instructional supervision that includes: cycles of pre-observation conferences, observations, post-observation conferences, and individual professional development planning
· Am highly visible and actively engaged in division and school-level curriculum development and instructional planning meetings
Areas needing work:
· Need to acquire more skills regarding distributing leadership across the school
· Need to have more clear and consistent procedures to accurately portray the school’s performance to the faculty and greater community
· Need to present student performance data in a more useable and friendly form, and use the data to communicate the need for program changes or replacement of ineffective programs
· Need to better balance the use of both classroom and state data to assess student academic progress
Strategies for improving performance:
· Participate in collaborative learning activities with fellow school administrators in the division
· Explore and purchase available external professional development programs
· Meet with the division director of testing and the division director of accountability to gain ideas for better communicating school performance to faculty and greater community 



	

[bookmark: informal_observation_form]
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Site Visit/Observation Form (Abridged)

Directions:  Evaluators should use this form to document evidence related to the standards obtained from informal observations or site visits.  Suggested guiding questions for discussion are listed under each standard.

Principal: Principal A		Date: February 20, 2012		
Evaluator: Superintendent A		
	Performance Standard 1. Instructional Leadership
1. Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement.

Suggested Guiding Questions/Prompts:
· What opportunities have you created this year for collaboration among teachers?
· How have you strived this year to improve the teachers’ effective instructional practices associated with different subject areas?
· How do you make sure curriculum standards are taught by the teachers and mastered by the students?
· How do you monitor teachers' performance and provide constructive feedback to them?
· What types of teacher learning and development activities or programs have you participated in this year?  What have you learned?
· How do you involve the expertise of teacher leaders?
Comments: 
Principal A uses her knowledge of teacher leaders in the school and creates opportunities for collaboration among teachers (such as team instructional planning time and looking at student work collaboratively).  She establishes structures and processes that encourage teachers to observe and study best practices.  She also provides various staff development activities that focus on improving teaching and learning, and provides effective supervision of classroom instruction and program operations.  In addition, she faithfully evaluates teacher performance based on standards and provides timely, constructive feedback to teachers.

	Performance Standard 2: School Climate 
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.

Suggested Guiding Questions/Prompts:
· Please give some examples of the strategies you use to create and sustain a positive and safe learning environment in your school.
· What are the strategies you use to nurture and sustain a climate of trust in your school?
· Please provide a few examples of how you model care for children or model other desired characteristics for teachers and staff.
· What are the internal and external factors that you perceive are affecting your school?
· How have you strived this year to make the school environment more academically rigorous?
Comments: 
The school environment is safe, orderly, clean, and aesthetically pleasing.  Teachers and students are enthusiastic about learning.  The school facilities and support system operate safely, efficiently, and effectively.



Sample: Completed Site Visit/Observation Form				     Page 2 of 4
	
Performance Standard 3: Human Resources Management
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining quality instructional and support personnel.

Suggested Guiding Questions/Prompts:
· Please give examples of professional development initiatives implemented and/or continued this school year to improve teacher performance.
· In what ways do you support the achievements of high-performing teachers?
· How do you ensure new teachers and staff receive the support they need during their first year?
· How do you foster an atmosphere of professional learning among staff?
· What are the most difficult human resources management decisions you have made this year?  What aspects went well and what aspects were challenging?
Comments: 
Principal A actively participates in the selection process and assigns highly-effective staff in a fair and equitable manner.  She supports formal building-level employee induction processes and informal procedures to support and assist all new personnel.  She also demonstrates expertise with the processes of coaching, mentoring, and reflection to guide staff development.

	Performance Standard 4:  Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.

Suggested Guiding Questions/Prompts:
· How do you establish routines and procedures for the smooth running of the school that staff members understand and follow?
· What information is used to inform the decisions related to organizational management?
· Instructional time is one of the most essential resources for student success in learning.                 What are you doing to protect instructional time?
· What are the strengths, weaknesses, opportunities, and challenges you have perceived in your school’s organizational management?
Comments: 
Principal A identifies potential resource-related problems and deals with them in a timely, consistent, and effective manner.  She reviews fiscal records regularly to ensure accountability for all funds.  In addition, she monitors and provides supervision efficiently for all physical plant and related activities through appropriately prioritized processes.
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	Performance Standard 5: Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.

Suggested Guiding Questions/Prompts:
· How do you engage in open dialogue with multiple stakeholders from the larger school community?
· How do you involve parents and families in student learning?
· How do you disseminate needed information (such as student academic progress) to students, staff, parents, and the greater learning community?
· Please give an example of how you network with individuals and groups outside the school          (e.g., business and government organizations) to build partnerships for pursuing shared goals.
Comments: 
Principal A provides a variety of opportunities for parents and families to become involved in school activities.  She develops formal and informal techniques (e.g., establishing parent and community advisory councils, surveys, personal contacts) to gain external perceptions and input as a part of the decision-making process to promote school goals.

	Performance Standard 6: Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional development, and contributing to the profession.

Suggested Guiding Questions/Prompts:
· How do you communicate professional beliefs and values to all stakeholders?
· Give an example of a skill that you learned during professional interactions with colleagues that you have used successfully in your school.
· What professional learning have you sought out this year?
· In what ways have you observed a change in your role as a school leader and your leadership style?
· In what ways do you take an active role in professional organizations?
Comments: 
Principal A assumes responsibility for her own professional development by contributing to the development of the profession through service as a mentor, coach, and researcher.  She remains current with research related to educational issues, trends, and practices and maintains a high level of technical and professional knowledge.
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	Performance Standard 7: Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on established standards.

Suggested Guiding Questions/Prompts:
· What is the goal setting process in your school for student academic achievement?
· Please give some examples of the goals your school has set this year that are directly associated with student achievement.
· Please explain how interventions are designed and implemented to support student learning.
· What type of midcourse corrective actions do you take to accomplish desired student academic outcomes?
· How do you empower teachers to be truly engaged in improving student success?
Comments:
Principal A establishes goals that are directly associated with student academic progress: increase reading and mathematics scores as measured by SOL tests.  Third-grade teachers have participated in professional development to strengthen small-group instructional practices.





Superintendent A						October 20, 2012			
Evaluator’s Signature						Date
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Sample: Completed Documentation Cover Sheet					                     Page 1 of 2
SAMPLE Documentation Cover Sheet

Directions: The principal should list the items he or she plans to submit as documentation of meeting each performance standard to supplement evidence gathered through other means. This form is optional.  Documentation also may need to be supplemented with conversation, discussion, and/or annotations to clarify the principal’s practice and process for the evaluator. 
Principal:  Principal A 
School:  Elementary School A    	School Year:  2012-2013
	Standard
	Documentation Included

	1. Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement.
	· Letters and memoranda to faculty and the public
· School-level strategic plans
· Strategic plans for selected instructional programs
· Evaluation reports of selected programs
· Accountability data report
· Disaggregated reports of student progress and school improvement plan

	2. School Climate
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school climate for all stakeholders.
	· Parent, faculty, student, and community surveys on school culture—Final summary report of findings


	3. Human Resources Management
The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating, and retaining of quality instructional and support personnel.
	· Peer coaching program for instructional improvement
· Sample teacher profession development plans
· Professional development calendar 
· Annotated professional development activities/programs
· Teacher interview questions

	4. Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of resources.
	· Financial and curriculum audits
· Grant applications
· School master schedule

	5. Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.
	· Parent newsletters
· Memoranda to faculty, staff, and larger community
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	Standard
	Documentation Included

	6. Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous professional development, and contributing to the profession.
	· Certificates of participating professional conferences
· Professional development goals


	7. Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on established standards.
	· Student Academic Progress Goal Setting Form


[bookmark: survey_summary_form]
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Sample: Completed Survey Summary Form						     Page 1 of 1 

SAMPLE Survey Summary Form

Principal’s Name:  Principal A			 	Date:  December 15, 2012
School:  Elementary School A					School Year:  2012-2013
Directions: Principals should tabulate and analyze the teacher/staff surveys and provide a summary of the results.  This should be included as part of the principal’s documentation.

1.  How many surveys did you distribute?  46	
2.	 How many completed surveys were returned?  45		
3.	 What is the percentage of completed questionnaires you received?  98 percent
Teacher/Staff Satisfaction Analysis
4.  Describe your survey population(s).

The survey was distributed to all the faculty and staff in the school. There are 36 teachers and 10 support staff. 

5.  List factors that might have influenced the results.
None 
6.	Analyze survey responses and answer the following questions:
A) What did teachers/staff perceive as your major strengths?
· Shares vision enthusiastically
· Gives leadership in the improvement of instruction
· Gives constructive criticism to teachers
· Protects instructional time and keeps disruptions to a minimum 
B) What did teachers/staff perceive as your major weaknesses?
· Seeking teacher recommendations for meaningful professional development activities
· Involving teachers in developing school improvement plans
C) How can you use this information for continuous professional growth?
· Will use surveys to collect ideas of their preferred forms of professional development programs
· Will distribute leadership more across the school and create opportunities for teachers to provide input
· Will tap into the expertise of teacher leaders to improve school performance
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The Virginia Principal Performance Evaluation System uses multiple data sources to capture evidence of principal’s meeting each of the seven performance standards.  We will be talking about how each of these sources of evidence can be used for documentation purposes.
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