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In July-August 2018 the Virginia Department of Education Office of School Nutrition Programs (VDOE-SNP) developed a five-hour training workshop for Virginia cafeteria managers: Level Up: Raising the Bar in School Nutrition. The workshop was implemented in approximately 29 Virginia locations across all eight Superintendent’s regions. During the workshop, attendees rotated among four 60-minute interactive modules: 
1. Cafe-Classroom Connections: Increasing Participation through Education and Marketing,
2. Customer Service and Conflict Resolution,
3. Leadership and Team Building, and
4. Culinary Weights and Measures.
In addition, attendees participated in a 60-minute working lunch that included an overview of the Summer Food Service Program and mobile Food Buying Guide. By attending the workshop, managers earn the five hours of professional development required annually by the United States Department of Agriculture (USDA).
While the majority of Virginia school divisions and education centers are represented at the annual Summer Manager Workshop (SMW), some are unable to attend due to scheduling conflicts or travel restrictions. Additionally, the workshop is structured to support the Train the Trainer model, meaning managers receive resources for implementing similar trainings with their cafeteria staff. In an effort to enhance the SMW training program, VDOE-SNP produced the 2018 SMW Video Series as a pilot test to determine whether an online version of the workshop can expand reach and facilitate additional trainings for cafeteria staff at the site/division level. 
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Professional Standard Code(s): 3000-Administration
Key Areas: 3210-Staff Management, 3410-Human Resources Management
Hours of Instruction: 0.5 hour per key area (1 hour total)
A. Welcome/Introduction
B. Leadership Quotes activity
C. Group Discussion
a. Leaders you admire
b. Effective leadership
c. Characteristics of leaders
d. Greatest challenge for leaders
e. Difficult personality traits
D. Leadership Styles Questionnaire activity
E. Group Discussion
a. Effective leadership styles
b. Benefits of leadership styles
F. SOAR Plan activity
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· Source: Kurt Lewin, Leadership Styles
· Purpose: To identify your leadership style and examine how your style relates to other styles of leadership.
· Instructions: For each of the statements below, indicate the degree to which you agree or disagree with 1 being strongly disagree and 5 being strongly agree. Give your immediate impressions; there are no right or wrong answers. Score your answers using the guidelines that follow the questionnaire to identify your primary leadership style. 
Questionnaire
	Statements
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Employees need to be supervised closely, or they are not likely to do their work. 
	5
	4
	3
	2
	1

	Employees want to be a part of the decision-making process. 
	5
	4
	3
	2
	1

	In complex situations, leaders should let subordinates work problems out on their own. 
	5
	4
	3
	2
	1

	It is fair to say that most employees in the general population are lazy. 
	5
	4
	3
	2
	1

	Providing guidance without pressure is the key to being a good leader. 
	5
	4
	3
	2
	1

	Leadership requires staying out of the way of subordinates as they do their work. 
	5
	4
	3
	2
	1

	As a rule, employees must be given rewards or punishments in order to motivate them to achieve organizational objectives. 
	5
	4
	3
	2
	1

	Most workers want frequent and supportive communication from their leaders. 
	5
	4
	3
	2
	1

	As a rule, leaders should allow subordinates to appraise their own work. 
	5
	4
	3
	2
	1

	Most employees feel insecure about their work and need direction. 
	5
	4
	3
	2
	1

	Leaders need to help subordinates accept responsibility for completing their work. 
	5
	4
	3
	2
	1

	Leaders should give subordinates complete freedom to solve problems on their own. 
	5
	4
	3
	2
	1

	The leader is the chief judge of the achievements of the members of the group. 
	5
	4
	3
	2
	1

	It is the leader’s job to help subordinates find their “passion”. 
	5
	4
	3
	2
	1

	In most situations, workers prefer little input from the leader.
	5
	4
	3
	2
	1

	Effective leaders give orders and clarify procedures. 
	5
	4
	3
	2
	1

	People are basically competent and if given a task will do a good job. 
	5
	4
	3
	2
	1

	In general, it is best to leave subordinates alone. 
	5
	4
	3
	2
	1





Scoring Guidelines
1. Sum the responses for items 1, 4, 7, 10, 13, and 16 (authoritarian leadership). 
2. Sum the responses for items 2, 5, 8, 11, 14, and 17 (democratic leadership). 
3. Sum the responses for items 3, 6, 9, 12, 15, and 18 (laissez-faire leadership). 
Total Scores
· Authoritarian: 
· Democratic:
· Laissez-Faire:
Score Interpretation
· 26-30 = very high range 
· 21-25 = high range 
· 16-20 = moderate range 
· 11-15 = low range 
· 6-10 = very low range 
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1. SKILL:
2. OBJECTIVE:
3. ACTION:
4. RESOURCES:

S.O.A.R.


Skill:
What do you want to improve?


Objective:
Why do you want to improve?


Action:
How will you achieve the objective?


Resources:
Who/what will you use to help?
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