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SNP Memo: 	#2017-2018-05
TO:		Directors, Supervisors, and Contact Persons Addressed
FROM:	Sandra C. Curwood, PhD, RDN, Sandy
DATE: 	July 31, 2017
SUBJECT: 	SNP Advisory Council and Improving Communications
The School Nutrition Programs (SNP) Advisory Council was established in January 2017 to promote leadership and collaboration between School Food Authorities (SFAs), the Virginia Department of Education (VDOE), other school nutrition partners, and stakeholders. The Advisory Council is comprised of a diverse mix of members representing each of the eight Superintendent’s regions and private schools. The Advisory Council has identified as their top concern the need for improved and consistent communication. The requests centered on quick response to director-level questions, important events and deadlines, and vital updates.  
In addition, the Advisory Council members have agreed to serve as an additional conduit between the Office of SNP and the regions. The list of SNP Advisory Council members and their contact email is attached. (Attachment A) There will be time allocated at the Fall Regional Meetings for Council Members to provide an update and to gather your input and feedback. 
The following strategies are being implemented by VDOE SNP following the Advisory Council’s input:
1. Attached is a calendar of important SNP events and deadlines to guide directors in the upcoming school year. The calendar will also be posted on the VDOE website to provide the most up-to-date information. The calendar highlights professional development opportunities and provides a resource or link for locating additional information. (Attachment B)
2. Additional staff has been hired to help improve the flow of information. The SNP Policy and Research Specialist will work toward providing the latest regulatory and policy information in a timely manner. The SNP Training and Marketing Specialist has developed an engaging Summer Managers Workshop, and will turn her attention to the SNP webpage soon. The SNP Farm-to-School (F2S) Specialist has begun planning the regional workshops as part of the USDA F2S grant. This supports the SNP regional specialists’ ability to provide you with technical assistance and serve as subject matter experts. The list of regional assignments (Attachment C) and areas of subject matter expertise are attached. (Attachment D)
3. A policy mailbox has been established for directors and staff as a centralized hub for SNP questions related to policy to be directed. The SNP Policy mailbox is specifically designed for providing consistent policy and regulatory guidance. This mailbox does not replace technical assistance provided by your regional specialists, but rather streamlines the question/answer process. Periodically, as we identify common themes, a “Frequently Asked Questions” memo will be issued to benefit all SFAs. Also, if there is a developing pattern with incoming questions, additional clarifying guidance will be issued to all SFAs. You will note that recent memos have included this mailbox address for you to submit questions and requests for information. (Attachment E)
4. As we move forward, we are providing Superintendent and Director Memos as quickly as possible on all required and pertinent topics. USDA memos will be forwarded as released and when appropriate, additional guidance will be provided by VDOE. 
Each day the Office of SNP is making changes to meet the needs of SFAs, improve communications between all stakeholders, and continuing the cross-collaborative relationship with our partners. Please submit policy related questions to SNPPolicy@doe.virginia.gov. Also, please do not hesitate to contact your regional specialist, or me, with any questions.  
SCC/ag
Attachments
A. SNP Advisory Council (PDF)
B. SNP Calendar of Events (PDF) 
C. Regional Assignments (PDF)
D. Subject Matter Expertise (PDF)
E. [bookmark: _GoBack]SNP Policy Mailbox (PDF)
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