Return to School Recovery Task Force Report
Executive Summary
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Background

As public school divisions begin planning for a return to brick and mortar schools, the Virginia Department of Education (VDOE) brought together a diverse group of school leaders and education stakeholders to provide areas of focus, key considerations and supports that may be needed by public schools in order to prepare for students and staff to safely return to school buildings. The Return to School Recovery Task Force (R2S Task Force) met over the course of a few weeks to develop essential questions, action items, and recommendations for school leaders to consider in the development of their return to school plans. The recommendations set forth in the R2S Task Force final report will be shared with key state policy makers, the State Superintendent of Public Instruction and with the Virginia Secretary of Education’s Task Force.

The Task Force was divided into five sub committees as follows:
1. Return to School Equity Planning
2. Operations and Systems Recovery
3. Social Emotional Wellbeing
4. Academics
5. Staff Recruitment, Retention and Support

R2S Task Force Leadership:
Dr. Scott Kizner, Superintendent, Stafford County Public Schools 
Mr. Rodney Robinson, Richmond City Public Schools, 2019 National Teacher of the Year
Dr. Jeffery Smith, Superintendent, Hampton City Public Schools
Dr. Samantha Hollins, Assistant Superintendent, Special Education & Student Services, VDOE
Ms. Leah Walker, Director, Equity & Community Engagement, VDOE

This summary report provides an overview of each of the five subcommittees’ recommendations and the essential questions that informed their work.
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Return to School Equity Planning


Subcommittee Chairs:
Mr. Rodney Robinson, Richmond City Public Schools, 2019 National Teacher of the Year 
Ms. Leona Smith, Director, Equity & Family Engagement in the Office of Professional Learning and Family Engagement , Fairfax County Public Schools
Ms. Roxana Bandes McCarthy, Director of the Office of Equity and Accountability, Stafford County Public Schools 
Ms. Jenné Nurse, Equity Coordinator, Office of Equity & Community Engagement, VDOE
Ms. Leah Walker, Director, Equity & Community Engagement, VDOE

As planning begins for the reopening of schools, centering equity must be foundational to the development of a return to school plan. The unprecedented nature of the COVID-19 pandemic affects all students, but will likely exacerbate already existing gaps in opportunity and achievement for historically underserved student groups The impact of sustained learning loss during this period of school closures, combined with disparities in implementation of continuity of learning models, will have a lasting impact on our most vulnerable students. The recommendations outlined by this committee are meant to serve as a guide for practitioners to mitigate against these disparate impacts in the development of return to school plans. This moment provides opportunity for school and division leaders to thoughtfully re-design the public school experience to be one that increases opportunities for students and ameliorates the disparate impact of learning losses caused by this period of school closure. 

The committee recommended four steps to ensure that equity is centered and that students are prioritized in return to school planning:
1. Form a diverse and representative return to learning team that includes specialized student group experts, community-based partners, wrap around service providers, and representatives from state operated programs.
2. Evaluate existing data to identify students and student groups most vulnerable to learning loss disproportionality.
3. Design diagnostic systems to evaluate student learning growth for vulnerable students and establish accountability measures to monitor progress.
4. Prioritize the use of federal stimulus funds to address equity gaps. 

To support the facilitation of equity minded decision making, the committee further recommended a list of guiding questions leaders should ask themselves to ensure that equity is centered in all return to school planning. These questions are grouped as “immediate” and “ongoing.” Immediate questions are those leaders should ask at the onset of planning, while ongoing questions should be considered at the beginning, during planning, and throughout implementation. The major distinction is that some aspects of planning can be completed in a single instance, while others, such as cultural competence, take time to develop and require ongoing attention and resources. 
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Immediate Essential Questions:
· Have we convened a representative and diverse planning team of subject matter experts, including students and included all diversely representative populations in planning, implementation, and monitoring of programs, policies, and procedures?
●	Is our planning team working with the various departments and wrap around organizations to ensure the immediate needs of students are met at onset and then on an ongoing basis?
●	Have we developed measurable goals in order to monitor progress that narrows gaps between the least and most advantaged children?
●	Have we provided professional learning opportunities for all staff on meeting Maslow’s hierarchy of needs before we begin instruction? 
●	Have we planned to support students and teachers in alternative settings (students under state supervision)?
●	Have we embedded social-emotional learning (SEL) in our plan?
●	Does our funding/resource/staffing models and allocations align with the needs of vulnerable student groups?
●	Have we identified internal and external barriers to student success by student group?


Ongoing Essential Questions:
· Did we conduct a needs assessment of our stakeholders to include their needs in our planning?
[bookmark: _GoBack]●	Did we make assumptions about student groups in planning and if so, were they void of stereotypes?
●	Did we evaluate our plans to ensure that they do not perpetuate systemic inequities, discrimination, and/or lower expectations for particular student groups?
●	Have we planned to address the digital divide and mitigate the negative effects of lack of technology on students and families?
●	If choosing to include digital learning options, have we adequately supported and educated families on proper use?
●	Have we designed a plan in which it is evident that we see diversity as an asset? How? (think school culture)
●	Does our plan ensure that curriculum and instruction (including remote delivery) is culturally affirming? Do students see their culture reflected and celebrated in our instructional model?
●	Are culture and cultural competence principles embedded in the strategic planning, program design, and service delivery of our recovery plan?
●	Does our plan create a safe and supportive environment for all families? Have we evaluated what students consider safe and what support looks like for them? How do we know?
●	Does our plan include high expectations for all students while providing proper scaffolds and supports?
●	Have we considered the digital literacy needs of families?
●	Are we being inclusive of the language, dialect, and literacy needs of all families?
Have we evaluated current grading expectations, practices and course placements?

The full report also includes recommended action items to aid in the operationalization of division plans in ways that center equity in access to opportunity and prioritize student social, emotional, and instructional support. The actions are separated into four categories according to the four aforementioned core steps. They, too, are categorized as immediate and ongoing actions. In this section, immediate actions are those that should be completed first in the Spring and Summer, while ongoing actions should be completed in the Summer, Fall, and into the school year as needed.

Operations and System Recovery


Subcommittee Chairs:
Dr. Jeremy Raley, Superintendent, Goochland County Public Schools
Dr. Ben Kiser, Executive Director, Virginia Association of School Superintendents
Dr. Michael Thornton, Retired Division Superintendent
Ms. Christina Berta, Assistant Superintendent, Budget and Finance, VDOE


The work of the Operations Subcommittee of the Recovery Task Force is intended to support and inform local school division superintendents and their teams in planning for the reopening of school in 2020-2021. Local school divisions are encouraged to follow the guidance in this document, as well as guidance from national, state, local health officials, and other state agencies in considering their reopening plans. The health and safety of all is paramount in local decision-making regarding the reopening of school.

In addition to ensuring the health and safety of students, employees, and visitors by school divisions, the following core issues must be addressed by schools before making any operational decisions:
· Prior to opening schools for any option where students and staff will be in one physical location, it is imperative that clear guidelines on social distancing are established.
· There must be a sufficient supply of personal protective equipment (PPE), to include gloves, masks, gowns, and face shields both now and in the future.
· Schools’ operational status will be influenced by sufficient current and future access to sanitation equipment and supplies.
· Issues related to access to broadband, funding support, and logistics must also be considered.

The format of this guidance consists of essential questions to be answered by local school divisions in the following major operational and system categories:
· Finance and Budget
· Health Services
· Technology
· Facilities
· Pupil Transportation
· Food Services
· Human Resources
· Athletics/Extracurricular Activities
· Communications
· Before and After School Programs 

The guiding assumption is that local autonomy exists in all categories and that school divisions will have flexibility to respond to this guidance within the capacity and resources of the division.  In all categories, decision-makers should ensure that their policies have been reviewed and are up to date to provide sufficient guidance during unforeseen future challenges. Clear practices related to social distancing and cleaning protocols must be established. The professional development of all employees related to the industry-based best practices for all employees will ensure that the safest and highest level of service is provided to school division stakeholders.  Another key issue that must be addressed in each category is the need for ongoing and transparent communication to the entire school community.

A special thank you and appreciation is extended to all members of the operations subcommittee for their engagement, information sharing and development of guidance to support all Virginia public schools.
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Subcommittee Chairs:
Dr. Royal Gurley, Assistant Superintendent of Academic Services, Dinwiddie County Public Schools
Mr. Darrell Sampson, Director of K-12 School Counseling, Alexandria City Public Schools
Mr. Mike Lyons, Assistant Profession of Education, University of Virginia 
Maribel Saimre, Director, Student Services


COVID-19 has changed the landscape of schools and communities within the span of a few short months. Every student, every family, and every staff member have been impacted in some way. While much uncertainty remains regarding the return to school, we know that focusing on social-emotional wellness will be critical to re-engage students, rebuild relationships and school communities, and create equitable learning environments for all students. 

The work of this committee focused on providing recommendations and resources related to the social-emotional wellbeing of three groups: Students, School Staff, and Families and Communities. These are inextricably linked to one another and addressing their collective needs are necessary to co-create learning environments where students can learn and thrive. 

Student Wellbeing
Because of the universal and cumulative effects of the COVID-19 pandemic, it is imperative that schools plan for the social-emotional needs of all students. This will involve not only considering how to provide interventions for students with demonstrated higher levels of concern, but will entail providing services for every student. As such, it is recommended that plans for the reopening of schools include the following components:
· A dedicated time in each school’s master schedule for the delivery of social-emotional learning (SEL) curriculum and supports.
· A minimization to the extent possible of administrative duties assigned to school counselors, school psychologists, and school social workers. This will allow them to use more of their time in providing direct supports and services to students.
· Training for all school staff in the areas of mental health with a focus on the inclusion of trauma-informed strategies.

School Staff
Supporting staff wellness is critical, not only as a result of the impact of COVID-19, but in achieving safe and supportive learning environments. A recovery plan that meets a range of professional and social-emotional needs will help school staff to be ready to return to teaching and promote the social-emotional wellbeing of their students. These key considerations are offered when planning for the social-emotional wellbeing of staff in the reopening of schools. 

These considerations focus on:
· Ensuring access to mental health support resources for all school staff. This includes those staff members that provide mental health supports and services to students as they bear heavy emotional responsibilities.
· Training for all school staff to prepare them to promote student social-emotional learning, implement self-care strategies, build strong relationships, and identify mental health concerns in their students and colleagues.  
· Clear communication regarding plans and allowable flexibilities to address personal health and safety issues.  
Families and Communities 
Engaging families and communities as partners is essential in providing safe and supportive learning environments that maximize the potential of all learners. Key considerations include:
· Collaboration: Strengthen existing, or develop new, relationships with families and community agencies. Community assets may shift as a consequence of the pandemic; working with other agencies to assess needs can reduce the burden on any single agency to address all wellbeing related concerns. 
· Communication: Engage community agencies and families in two-way communication to give stakeholders an opportunity to provide input into the decision-making processes. In particular, consider how a communications strategy is inclusive of historically underrepresented or minoritized communities, to include languages spoken at home. 
· Diversity: Consider how the consequences of the pandemic have differential effects on sub communities within the school or division. As a consequence, families and students may have different needs in order to support wellbeing. When supporting student wellbeing, consider what and how to also support the family.


Academics

Subcommittee Chairs:
Dr. Jeffery Smith, Superintendent, Hampton City Public Schools 
Dr. Tinkhani White, Director of School Improvement, Chesterfield County Public Schools
Dr. Chuck Wagner, Assistant Superintendent for Instructional Services, Gloucester County Public Schools 
Michael Bolling, Assistant Superintendent, Learning and Innovation, VDOE
Dr. Samantha Hollins, Assistant Superintendent, Special Education and Student Services


The work of the Academics Subcommittee of the Recovery Task force is intended to support and inform local school division superintendents and their instructional leadership teams in planning for the reopening of school in 2020-2021. Local school divisions are encouraged to consider the guidance in this document, as well as guidance from national, state, and local resources, organizations and officials.

The recommendations provided in the document address four main areas:
· Division-Level Considerations 
· Planning and Preparing for Instruction 
· Teaching, Monitoring, and Reflecting 
· Equitable Supports for Students 

School divisions will need to plan and implement efficient and effective ways to determine learning gaps that have manifested and grown during the extended school closure, address learning gaps through revisions to curricula and pacing, and prepare teachers and students for various models of instructional delivery. The recommendations found in this section will assist in planning and implementing curriculum, instruction, and professional development in accordance with their unique reopening conditions. 

School divisions will need to prepare for various instructional delivery methods including:
· Traditional Instruction - face-to-face;
· Remote Instruction - online learning, student packets, pre-loaded computers and/or thumb drives; and 
· Hybrid Instruction - both face-to-face and remote learning.

As school divisions begin to explore options for traditional or remote learning, careful consideration should be made to provide equitable access and support for a variety of student learning needs. Care should be taken not to exacerbate existing gaps in student achievement. It is critically important that all educators are mindful of the needs of vulnerable student groups including early learners, English Learners, students experiencing homelessness, students from low socio-economic backgrounds, and students with disabilities. Achieving equity in remote learning requires leaders to be intentional about ensuring support for student populations that often already have reduced opportunities for academic success in our traditional in-person education model. As you review the recommendations and resources provided, please take care to keep equity at the forefront of your planning. Educators are equity champions in our communities, and we must ensure that the needs of ALL learners remain our priority during this time. 

Staff Support, Retention and Recruitment


Subcommittee Chairs:
Dr. Cindy Reasoner, Director of Instruction and Human Resources, Amelia County Public Schools
Ms. Sherry Saunders, Executive Director of Human Resources and Instruction, Buckingham County Public Schools 
Ms. Tara McDaniel, Director, Teacher Education, VDOE
Dr. David Myers, Assistant Superintendent, Data, Research and Technology, VDOE


In an effort to support Virginia public schools upon the return to school, this committee addressed four overarching areas to address the needs of supporting, recruiting and retaining school staff. The Staff Support, Retention and Recruitment committee consisted of teachers, school and division leaders, parents, support staff, and other key stakeholders across Virginia. While this committee recognizes the burdens COVID-19 has placed on students, it has also placed many, if not more, of the same burdens on school staff. This committee researched and made recommendations for guiding questions and strategies to facilitate staff support, retention and recruitment.

Guiding Questions:
1. What are the best practices for hiring staff remotely?
2. What resources can we provide to staffers who may be struggling whether from depression, anxiety or loss of a loved one? How do we deploy trauma informed and mental health refresher training for staff?
3. What type of return to learning professional development should be considered/offered to teachers/school leaders?
4. How best might administrators facilitate communication with all employees to share information and maintain a sense of connection during school closures and all potential return to school options?

Recommended Strategies:
· Conduct virtual interviews, virtual mentoring plans, and bring community stakeholders into the mentoring relationship with new teachers.
· Onboard new teachers virtually, conduct a new employee needs assessment for working remotely, including new COVID hiring/teleworking policies and regulations.
· Plan virtual social interaction events for new teachers, including a virtual division Convocation, share weekly newsletters with critical communication and best practices.
· Plan for virtual PD, including how families might “meet teachers” in a virtual environment, develop guidelines on remote/distance learning regulations.
· Create safe and reliable environments where people who have experienced adversities and trauma feel supported, develop positive relationships, and have access to mental health supports they need.
· Establish a crisis response team, assess natural resources (personnel, existing partners) to determine internal and external supports.
· Create a list of outside providers and designate a mental health liaison (school-based).
· Develop and staff a direct communication channel for district stakeholders to address mental health.
· Consider a procurement of additional mental health assessment services and acquire a mental health screener to establish ongoing screening/reporting protocols for mental health status.
· Include trainings on self-care, mindfulness, stress management, recognizing signs of potential mental health problems, social emotional challenges, and provide resources to assist.
· Assess technology needs of students and staff, assist teachers in learning to use remote learning platforms, identify where PD can be accessed to support teachers of students with special needs.
· Utilize Maslow’s Hierarchy of Needs and evaluate existing data to identify students most vulnerable to learning loss, design diagnostic systems to evaluate and monitor learning growth, consider utilizing Universal Design for Learning (UDL) to differentiate instruction, and create flexible instructional/planning schedules to support vertical instruction.
· Develop a strong communication plan that is regular and ongoing, emulate in-person communication as much as possible and train staff on video teleconferencing.
· Include all employees in the communication plan and identify any employees that are not connecting through the established communication channels, provide individual support and/or accommodations for employees. Include an evaluation and self-reflection component.




Return to School Task Force Membership

	Member 
First Name
	Member
Last Name
	Title
	School Division
	Organizational Affiliation
	Sub Committee

	Robert
	Arnold
	Superintendent
	Amherst County
	Region V Superintendents
	Academics

	Roxana
	Bandes M.
	Director, Equity and Accountability
	Stafford County Public Schools
	VESA President, VAFEPA board Member
	Student Well Being

	Scott
	Belako
	Principal
	Spotsylvania County Public Schools
	VASCD
	Academics

	Gina
	Bellamy
	Coordinator of school health
	Prince William County School
	Virginia Association of School Nurses
	Staff Support

	Sindy
	Benevides
	CEO
	The League of United Latin American Citizens (LULAC)
	The League of United Latin American Citizens (LULAC)
	Equity

	Derrick
	Brown
	Principal
	Amherst County Public Schools
	Amherst County High School
	Equity

	Andrew
	Buchheit
	President
	Prince William County
	Virginia Association of Elementary School Principals
	Student Well Being

	Kerry
	Chilton
	Attorney
	blank k
	disAbility Law Center of Virginia
	Equity

	Donna
	Colombo
	President
	Loudoun County Public Schools
	Virginia PTA
	Student Well Being

	Jelisa
	Coltrane Wolfe
	Executive Director of Student Services
	Staunton City Public Schools
	PK-12 Public Schools
	Student Well Being

	Casey
	Conger
	Principal
	Virginia Beach City Public Schools
	Virginia Association of Elementary School Principals (VAESP)
	Student Well Being

	Steve
	Constantino
	 Executive Professor
	blank
	The College of William & Mary School of Education
	Academics

	Jessica
	Costa
	EL Instruction Specialist
	blank
	VDOE
	Academics

	Grace
	Creasey
	Executive Director
	blank
	Virginia Council for Private Education
	Operations

	Andrew
	Daire
	Dean
	blank
	Virginia Commonwealth University (VCU) School of Education
	Student Well Being

	Susan
	Danielson
	Principal
	Prince William County Public Schools
	Virginia Association of Elementary School Principals (VAESP)
	Student Well Being

	Pamela
	Davis-Vaught
	Principal and BOE member
	Bristol Virginia Public Schools
	Board of Education 
	Staff Support

	Yesenia
	De La Cruz
	Head Start Program Director
	Roanoke City Public Schools 
	TAP
	Staff Support

	Sarah
	Deel
	Science Teacher
	Smyth County Public Schools
	blank
	Academics

	Blaire
	Denson
	Executive Director
	blank
	Virginia Partnership for Out-of-School Time (VPOST)
	Operations

	Judy
	Diggs
	Director of Equity and Diversity
	Montgomery County Public Schools
	blank
	Student Well Being

	Katrina
	Dolak
	School Psychologist
	Newport News Public Schools
	Virginia Academy of School Psychologists
	Staff Support

	Eric
	Dragan
	School Psychologist
	Campbell County
	National Assosiation of School Psychologists (NASP), Virginia Academy of School Psychlogists  (VASP)
	Academics

	Dr. James J.
	Fedderman
	Teacher
	Accomack County
	Virginia Education Association (VEA)
	Staff Support

	Laura
	Feichtinger McGrath
	Director of English Learner Services
	Harrisonburg City Public Schools
	blank
	Student Well Being

	Ta'Neshia
	Ford
	Principal
	Richmond Public Schools
	State Operated Programs
	Equity

	Kelly
	Forsythe Acevedo
	School Psychologist
	Buckingham County Public Schools
	Virginia Academy of School Psychologists (VASP)
	Student Well Being

	Dan
	Gecker
	President
	blank
	Virginia Board of Education
	Operations

	Adriane
	Graham
	Teacher-Coordinator
	Newport News Public Schools
	Virginia Association for Career and Technical Education (ACTE)
	Student Well Being

	Amy
	Griffin
	Superintendent
	Cumberland County Public Schools
	blank
	Academics

	Sidney
	Gunter
	Response to Intervention Coordinator
	Richmond City Public Schools 
	blank 
	Academics

	Royal
	Gurley
	Assistant Superintendent
	Dinwiddie County Public Schools
	blank 
	Equity

	Bernard
	Hairston
	Assistant Superintendent
	Albemarle County Public Schools
	blank
	Academics

	Grady
	Hart
	Community Partnerships Coordinator
	Richmond City Public Schools
	blank
	Equity

	Monica
	Hatchett
	Director of Communications
	Henry County Public Schools
	blank
	Equity

	Phillip
	Hawkins Jr.
	Teacher
	Norfolk City Public Schools
	Virginia Education Association (VEA)
	Equity

	Christine
	Hill
	Associate Superintendent 
	Northampton County Public Schools
	blank
	Equity

	Joan
	Hite
	Director of Elementary Instruction
	Mecklenburg County Public Schools 
	blank
	Academics

	Naila
	Holmes
	Human and Civil Rights Director
	blank
	Virginia Education Association (VEA)
	Staff Support

	Michelle (Shelly)
	Howell
	Special Education Teacher
	Mecklenburg County Public Schools
	blank
	Student Well Being

	Denise
	Huebner
	Associate Superintendent for Special Education and Student Services
	Prince William County Public Schools
	blank
	Student Well Being

	Carolyn
	Jackson
	Supervisor of the Office of Equity and Excellence
	Arlington Public Schools 
	blank
	Equity

	Kimberly
	Jackson-Davis
	Assistant Principal
	Arlington Public Schools 
	blank
	Operations

	Hollie
	Jennings
	Supervisor of Discipline and Compliance
	Amherst County Public Schools 
	blank
	Student Well Being

	Andrea
	Johnson
	Teacher/Department Chair
	Salem City Schools
	National Board Certified Teacher
	Academics

	Stacy
	Johnson
	Assistant Superintendent
	King William County Public Schools
	blank
	Equity

	Jeffrey
	Johnson
	Principal
	Chesapeake City Public Schools
	Virginia Association of Secondary School Principals
	Staff Support

	Virginia
	Justus
	Special Education Teacher
	Tazewell County Public Schools
	blank
	Equity

	Ben
	Kiser
	Executive Director
	
	Virginia Association of School Superintendents (VASS)
	Operations

	Scott
	Kizner
	Superintendent 
	Stafford County Public Schools
	blank
	Student Well Being

	Stephanie
	Krauss
	Director Special Projects
	blank
	Jobs for the Future (JFF)
	Advisory Member, Equity

	Amy
	Lamb
	Director of Instruction
	Northumberland County Public Schools
	blank
	Staff Support

	Maria
	Lawson-Davenport
	Supervisor of Advanced Instruction
	Suffolk County Public Schools
	blank
	Staff Support

	Latasha
	Lee
	Teacher
	Northumberland County Public Schools
	Virginia Education Association (VEA)
	Staff Support

	Gregory
	Lyndaker
	Teacher
	Henrico County Public Schools
	blank
	Staff Support

	Michael
	Lyons
	Assistant Professor
	blank 
	University of Virginia (UVa)
	Student Well Being

	Amy
	Mallow
	Teacher
	Bedford County Public Schools
	blank
	Equity

	Monica
	Manns
	Chief Equity and Diversity Officer
	Henrico County Public Schools
	blank
	Student Well Being

	Gennifer
	Miller
	Director of Childhood Learning
	Bedford County Public Schools
	blank
	Academics

	Brenda
	Muse
	Director of Curriculum & Instruction
	Franklin County Public Schools
	blank
	Academics

	Tom
	Nichols
	Chief Academic Officer for High Schools
	Strafford County Public Schools
	National Association of Secondary School Principals (NASSP), Virginia Association of Secondary School Principals (VASSP)
	Equity

	Keith
	Perrigan
	Superintendent
	Bristol Public Schools 
	blank
	Operations

	Debbie
	Pfeiffer
	Director of State Outreach Services
	Virginia  School for the Deaf and the Blind
	blank
	Staff Support

	Sheli
	Porter
	Director of Secondary Teaching & Learning
	Chesapeake City Public Schools
	Region 2 Equity Leadership Team
	Student Well Being

	Indira
	Quarles
	Principal Director for Elementary
	Richmond City Public Schools
	blank
	Academics

	Jeremy
	Raley
	Superintendent
	Goochland
	blank blank
	Operations

	Rachel
	Rasnake
	Special Education and Student Services Coordinator
	Charlottesville City Schools
	blank
	Academics

	Cynthia (Cindy)
	Reasoner
	Director of Instruction and HR
	Amelia County Public Schools
	Virginia Association of Supervision, Curriculum, and Development (VASCD)
	Staff Support

	Caitlin
	Reynal
	Special Education Teacher
	Chesterfield County Public Schools
	blank
	Student Well Being

	Melvina
	Robinson
	Career and Technical Education  Coordinator
	Middlesex County Public Schools
	VA ACTE
	Equity

	Rodney
	Robinson
	Teacher
	Richmond City Public Schools
	National Teacher of the Year
	Equity

	Jennifer
	Rodgers
	Teacher
	Loudoun County Public Schools 
	blank
	Academics

	Cristóbal
	Rodríguez
	Associate Professor of Educational Leadership & Policy
	blank
	Howard University
	Operations

	Sal
	Romero
	Director of Equity and Community Engagement
	Harrisonburg City Public Schools
	blank
	Equity

	Carl
	Rush
	Division Equity Specialist
	Winchester Public Schools
	blank
	Operations

	Darrell
	Sampson
	Director of K-12 School Counseling
	Alexandria City Public Schools
	blank
	Student Well Being

	Dr. Aaliyah
	Samuel
	Executive Vice President Government Affairs & Partnerships
	blank
	Northwest Evaluation Association (NWEA)
	Advisory Member, Academics

	Ginger
	Sanderson
	School Board Chairman
	Cumberland County Public Schools 
	Cumberland County School Board
	Equity

	Sherry
	Saunders
	Executive Director of Human Resources and Instruction
	Buckingham County Public Schools
	blank
	Staff Support

	Clara James
	Scott
	Education Committee Chairperson
	blank
	National Association for the Advancment of Colored People (NAACP)
	Equity

	Robin
	Shepherd
	blank
	Reynolds Community College
	blank
	Academics

	Jeff
	Smith
	Superintendent 
	Hampton City Schools 
	blank
	Academics

	Leona
	Smith
	Director of Equity & Family Engagement
	Fairfax County Public Schools
	blank
	Equity

	Aaron
	Spence
	Superintendent
	Virginia Beach City Public Schools
	blank
	Operations

	Taisha
	Steele
	Executive Director of School Counseling and Equity
	Roanoke City Public Schools
	Virginia School Counselor Association 
	Student Well Being

	Sandy
	Strayer
	Superintendent
	Henry County Public Schools 
	blank
	Academics

	Rachel
	Thompson
	IB Spanish and AP Seminar teacher
	Virginia Beach City Public Schools
	blank
	Academics

	Michael
	Thornton
	Retired Superintendent 
	blank
	blank
	Operations

	Stephanie
	Totty
	Instructional Coach
	Appomattox County Public Schools
	blank
	Academics

	Chad
	Triolet
	Assistant Principal
	Chesapeake Public Schools
	blank
	Student Well Being

	Janet
	Turner-Giles
	President Elect
	Nelson County
	Virginia School Boards Association (VSBA)
	Staff Support

	Chuck
	Wagner
	Assistant Superintendent
	Gloucester County
	blank
	Academics

	Emily
	Webb
	Director of Board Relations
	blank
	Virginia Department of Education
	Operations

	Tinkhani
	White
	Director of School Improvement
	Chesterfield County Public Schools 
	blank
	Academics

	Tina
	Williams
	President
	Fairfax County Public Schools
	Fairfax County Federation of Teachers (AFT Local 2401)
	Staff Support

	Eric
	Williams
	Superintendent
	Loudoun County Public Schools 
	Loudoun County Public Schools
	Operations

	Dr. Patrice
	Wilson
	Principal
	Chesterfield County Public Schools 
	blank
	Staff Support

	Kimberly M
	Wilson
	Career and Technical Education Teacher
	Alexandria City Public School Schools 
	Association of Career and Technical Educators (ACTE)
	Staff Support
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