Special Notes for Administrators: 
Implementation of Project PROMISE
· Project PROMISE is designed to be implemented as a complete package, with the professional development components being a very critical part of the package.  The program would be unlikely to produce the expected results in achievement or in identification of potentially gifted students if it were implemented in isolated lessons or units.
· Project PROMISE is designed to have at least two teachers per grade level involved in the project.  The collegial collaboration is important both for support and for problem-solving. 

· There are a few scheduling issues that need to be considered.
· The lessons in each unit should be presented in a sequential, daily format.  Alternating weeks or days with science/social studies does not allow for adequate documentation of ongoing experiments.
· The life science units should be completed during the late spring growing season, rather than in the fall or winter.

· If class materials such as microscopes or protective goggles need to be shared between teachers, those needs should be considered during scheduling.

· It is important to gain the support of the building principal prior to the implementation of the units, as holes and small gardens may be dug, and compost bins may be activated in the courtyard or outside of the classrooms.  It is also important to gain the support of the building-level evaluators and the division science supervisor prior to the implementation of the units since there may be more student movement and, perhaps, a higher noise level during the lessons.
· Students will not take quizzes or receive numeric grades for most of the activities in these units.  Instead, grades may be based on participation, discussion, journal or lab notebook entries, critical thinking, documentation of experiments, products, or other authentic assessments.  In addition, comprehension of content may be determined through the pre- and post-assessments for each unit.  If proficiency on standardized tests is a concern for No Child Left Behind purposes, teachers may wish to include additional assessments in a multiple choice format.  

· It is intended that these lessons will replace, not supplement, traditional science textbooks; therefore, teachers should not be expected to teach both.  Curriculum pacing guides based on textbooks may need to be revised or adapted to fit the sequence of activities in Project PROMISE.  Correlations to both Virginia and national science standards are included in each lesson.
· As the teachers gain expertise in recognizing gifted behaviors and collecting authentic documentation of those behaviors (checklists, products, student questions), they will be interested in following the identification process for their students.  It is important that the gifted eligibility committee be willing and able to consider that documentation in addition to traditional assessments. 

Notes on Supplies

· Most of the supplies are easily obtainable through Wal-Mart or K-Mart-type stores, or through school supply companies.  Some supplies, such as fresh carnations and frog eggs, will need to be provided on a timely basis at a specific point in a unit.  Some materials will need to be collected ahead of time, such as empty milk cartons or 
      2-liter soda bottles.  
· Ample, secure storage needs to be provided for everything from digital cameras to bags of potting soil and trowels.  Very large, wheeled Rubbermaid-type storage bins (purchased from a home supply store) were provided for each Project PROMISE teacher.
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