
Tips for Talking about Issues When There’s Disagreement
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In conversation, when you disagree, keep your focus on the ideas that you disagree with.
1.  Don’t personalize the argument. It’s a disagreement about ideas, not a conflict between people.
2. Treat the person making the argument with respect, even when that person’s argument goes against your deepest beliefs.
3. Listen carefully. Be sure that you understand, and are responding to, what the person is saying, not what you think the position is.
4. Maintain positive nonverbal communication signals. Keep your facial expression pleasant and maintain an open body position.
5. Respond to specific information or ideas, rather than dismissing a person’s whole argument.
6. Be specific in responding, giving your reasons for your position.
7. Use “I” statements rather that “You” statements.
8. Do not use sarcasm or hurtful terms for people who think differently from you.
9. Stay calm, even when disagreeing. Don’t raise your voice.

What Not to Say: “Well, if you think that, you’re an idiot” [or worse].
What to Say Instead: “I disagree with your point that ____________________ because ____________.

