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Program Priorities
The purpose of the Race to GED® initiative is to contribute to the strengthening of Virginia’s workforce by increasing the number of adults completing a high school equivalency (HSE) credential.  
Eligible Applicants
Eligible applicants for Race to GED® grants are regional adult education programs receiving Workforce Innovation and Opportunity Act (WIOA), title II adult education funds, for the 2020-2021 program year. The Race to GED® program’s funding is from Virginia Lottery funds. Under state law, lottery funds can be allocated only to local school divisions. Entities that operate regional adult education programs that are not local school divisions must partner with a school division within the region that will serve as the fiscal agent for the Race to GED® funding.
Approved Activity Options
In addition to the required professional development activity #1, choose one, two, or a combination of all three of the additional opportunities from the list below when planning approved activities for the 2020-2021 Race to GED® grant program. 
1. Required: Professional development activities related to standards-based instruction to increase HSE completion.
2. Upgrade testing centers to increase testing capacity, such as, but not limited to:  
a. Increase number of testing sessions and operational hours at existing testing centers;
b. Open addendum testing sites, including adding mobile testing capacity;
c. Increase the number of testing stations at current HSE testing centers;
d. Keep computers upgraded in the testing center to meet the current technology requirements of Pearson Vue. 
3. Provide additional instructional classes or supplemental academic support, such as, but not limited to:
a. Incorporate additional integrated HSE and workforce readiness classes leading to industry credentials into the regional adult education program.  Adult education services are no longer just for test preparation (avoid referring to “Fast Track” class or “GED® Prep” terminology);
b. Provide supplemental academic support using teacher assistants or tutors to help students during class or outside of class; 
c. Plan and implement specialized workshops or “boot camps,” open to currently enrolled adult education students and the public, to provide localized instruction on a given subject area;
d. Provide a staffed, open computer lab for additional learning opportunities for enrolled students; 
e. Monitor testing and follow-up with examinees, possibly by an Academic Advisor, to keep track of students testing and their test results.  For those students who do not pass, encourage them to continue with their studies by identifying additional resources which are available to help them prepare for the GED® test; and/or
f. Provide retention support through the use of an HSE Recruiter, Academic Advisor, or Counselor to develop strategies and activities that will encourage students to successfully complete the HSE test (i.e., recruit individuals back into the program or provide remedial instruction to those who have taken the current HSE test but did not finish the complete battery or did not pass any tests).
4. Implement outreach activities. Increase enrollment in adult education classes through the use of various outreach venues:
a. Prepare, implement, and evaluate an Outreach Plan, taking into account the new Virginia Career Works brand implementation; 
b. Identify target audiences and how best to reach these populations; 
c. Contact individuals who have expressed an interest in connecting with an adult education program listed in the GED® Prep Connect tab in GED Manager™;
d. Purchase testing vouchers, both for the GED Ready™ and the operational GED® test;
e. Use social media as an outreach tool; and/or
f. Update the regional adult education program’s website so that information is current.

If the adult education program in the region has new, innovative ideas not covered in this list of suggested opportunities, contact the state Office of Career, Technical, and Adult Education to determine if they would  be permissible.
Administration
The Virginia Department of Education (VDOE), Office of Career, Technical, and Adult Education, administers the Race to GED® grant.  This office also provides leadership and oversight to HSE testing in Virginia. 
Grant Period
The time period for this grant is July 1, 2020 - June 30, 2021.  Because this grant is lottery funded, expenditures may begin in quarter one, but reimbursement may not be claimed until after funds are loaded into the Online Management of Education Grant Awards (OMEGA) by the VDOE finance office in January 2021.  Final reimbursements must be submitted to VDOE no later than May 14, 2021 so that all payments from the state will be made by the expiration date of the grant period.
Communication
The regional adult education program manager is required to provide appropriate contact information as identified on the contact information sheet found in the budget workbook and must attend all required meetings (whether held face-to-face or virtually).

By signing as program contact, the individual identified assumes responsibility for all program matters, including financial management.

If you have any questions concerning the Race to GED® grant, please contact Dr. Sue Mansfield, High School Equivalency Specialist, at sue.mansfield@doe.virginia.gov or by telephone at (804) 225-3999.
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1. Application materials should be organized and submitted in the following sequence:
· Contact information sheet (from the budget workbook)
· Budget Narrative
· Budget summary (from the budget workbook)
· Budget worksheet(s) (from the budget workbook)
· Schedule of Adult Education and Literacy Services (if applicable)
· Outreach Plan (if applicable)
· State Statement of Assurances
2. A standard 12-point font, such as Times New Roman or Arial, should be used. 
3. Boldface type, underlining, and italics may be used.  However, do not use color text.
4. All pages should be numbered at the bottom center of each page, beginning with the Budget Narrative.
Deadline for Receipt of Application
Send an electronic copy of the grant response to gedinfo@doe.virginia.gov. 

This submission must be received by the Office of Career, Technical, and Adult Education
no later than 4 p.m., June 9, 2020.  Applications not meeting the delivery deadline may not be 
considered. 
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Funds Availability
The Virginia Department of Education will award grants based on the estimated allocated amounts for each region.  A program may apply for all or any portion of its allocation. These projected estimated allocations can be found in Appendix A of this request for application. If there are any changes in the estimated allocations due to General Assembly approval outcome, school divisions will be notified of these changes. 

Budgets
Eligible applicants are responsible for developing regional budgets that accurately reflect the planned activities for the grant period, as well as ensuring that funds are spent proportionately in each locality.  Only expenditures that support approved Race to GED® activities may be budgeted. 

Applicants must propose to braid funding with Adult Education and Family Literacy Act (AEFLA) grants, either adult basic or secondary education, correctional education, or integrated English literacy and civics education funds.  In this way, the student’s enrollment information can be entered into the state management information system.
Expenditures may not be budgeted for unapproved activities.  Stipends, allowances, post-service benefits, or other financial support may not be paid to any staff, except as reimbursement for transportation, meals, and other reasonable out-of-pocket expenses directly related to program participation.

The budget workbook will be emailed to each adult education Regional Program Manager as a separate attachment upon release of this grant application. Follow the instructions provided for accurate completion of the workbook. (No local matching funds are required.)

Object Codes and Descriptions
The following list identifies categories and provides brief descriptions of the expenditure types within the category.  The examples are not meant to be exhaustive.
· 1000-Personal Services:  All compensation provided for the direct labor of persons in employment of the eligible provider; salaries and wages paid to employees (full- and part-time, including overtime), shift differential, and similar compensation.  Remember to include in this catgory a line item for the Regional Adult Education Program Manager’s compensation for administration of this grant.
· 2000-Employee Benefits:  Job-related benefits provided employees as part of their total compensation; benefits including the employer’s portion of FICA, pensions, insurance (life, death, disability income, etc.), and employee allowances (unemployment benefits may not be paid from these funds).
· 3000-Purchased Services:  Services acquired from outside sources (e.g., private vendors, tuition, public authorities, or other governmental entities).  This is where vouchers for the operational HSE test will be included.
· 4000-Internal Services:  Charges from an internal service fund to other activities or elements of the local government (e.g., data processing, automotive/motor pool, central purchasing, or print shop).
· 5000-Other Charges:  Utilities, communications, insurance, leases/rentals, staff/consultant travel, indirect cost, postage, or miscellaneous (mileage, lodging, and meals will be limited to no more than the current state-approved rate).
· 6000-Materials and Supplies:  Articles and commodities that are consumed or materially altered when used and minor equipment (less than $5,000 per unit) that is not capitalized.  This is where HSE Practice tests will be included.
· 8000-Equipment: Computers and equipment valued at $5,000 or more per unit.  Prior approval from the grants manager is required for such expenditures.

It is the responsibility of the recipient to maintain adequate liability coverage for the recipient, the employees, and the participants for both on-site and off-site activities.
Requests for Reimbursement and Transfers
The VDOE provides funds to grant recipients on a cost-reimbursement basis only.  All reimbursements and budget amendments between object codes must be submitted appropriately through OMEGA (paper copies of budget amendments are no longer required). The justification for a proposed budget amendment within an object code should be emailed to Dr. Sue Mansfield, High School Equivalency Specialist,  for approval.  Because this grant is lottery funded, expenditures may begin in quarter one, but reimbursement may not be claimed until January 2021.

All reimbursements of expenditures must fall under the object codes identified in the budget.  Expenses must pertain to a specific object code and must be allowable in order to be considered for reimbursement.  Any program expenditure deemed not allowable will not be reimbursed and will be at the expense of the grantee.  The grantee should contact the Race to GED® grant manager, Dr. Sue Mansfield, about any questionable expenditure.
[bookmark: _Toc38970606]Accountability and Reporting
Assessment and Distance Education
Grant recipients must conduct activities in accordance with the policies outlined in the Assessment Policy and Distance Education Policy for Virginia Adult Education and Literacy Programs, effective date of July 1, 2019, and all subsequent updates or addenda to these policies.  These policies are located on the adult education website at Virginia Department of Education.
Retention of Records
Grant recipients must maintain all records related to this grant, including student and financial records, for a period of five years after the ending date of this grant.  These records must be accessible and available for monitoring and auditing purposes.
Progress Reports/Data Collection
Race to GED® grant recipients are required to submit to the Office of Career, Technical, and Adult Education a yearly report outlining outcomes of their efforts in serving eligible participants.  This report will be due on July 30, 2021.  The report template will be sent to each grantee from the Race to GED® grants manager prior to this date.

Race to GED® programs are expected to follow the policies and data entry practices of the Virginia adult education program to respond to federal and state accountability requirements.  
Termination or Suspension 
All funding is subject to the availability and appropriation of funds for the purpose of Race to GED® programs.  In emergency situations, VDOE may suspend a grant for not more than 30 calendar days.  Examples of such situations may include, but are not limited to: serious risk to persons or property; violations of federal, state, or local criminal statutes; and material violations of the grant that are sufficiently serious that they outweigh the general policy in favor of advance notice and opportunity to show cause.  Pursuant to 45 CFR 2540.400, VDOE may terminate reimbursement payments under the grant, or revoke grant funds for failure to comply with applicable provisions of this grant.  The VDOE shall provide the grantee reasonable notice and opportunity for a full and fair hearing within 60 days of receipt of such notice.
Certifications and Compliance
It is the responsibility of the eligible applicant and grantee to be knowledgeable about applicable state and federal laws and regulations.  Eligible applicants must certify, through official signature of the superintendent or designee, compliance with specific state and federal laws and/or regulations. This includes the Race to GED® assurances form, which must be submitted with the application materials.  Signatures indicate that the applicant agrees, if selected as a grant recipient, to fully comply with each assurance.  The Race to GED® assurances form is located in Appendix B of this application package.
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1. Budget Narrative
Due to the COVID-19 outbreak and related program closures, a program design narrative will not be required this year. Compose a complete, detailed budget narrative for the region, by object codes, that clearly identifies, explains, and justifies the proposed expenditures listed in the budget workbook. The totals from the budget narrative should match the total amount entered into the budget worksheets.

2. Budget Worksheets
Complete the budget workbook by following the instructions provided for accurate completion of the workbook. (Remember, there is no distinction between Administrative and Instructional funds and no local match is required.)

3. Activity Options Selected (Complete Required Forms)
a. If you selected as one of the program options to provide additional instructional classes or supplemental academic support, complete the Schedule of Adult Education and Literacy Services form found in Appendix C to list the face-to-face and distance education classes being offered.  
b. If you selected as one of the program options to implement outreach activities, complete the Outreach Plan found in Appendix D.  Include only the outreach methods that will be funded with Race funds.  Be very specific in the Outreach Method/Activity to be undertaken, both locally and regionally.  Identify what outreach methods will be implemented, where they will be implemented, the estimated cost for each activity, the timeframe in which each activity will be completed, and who will be responsible for the activity.  Remember to include outreach efforts to WIOA partners in the adult education region. REMEMBER: the total costs listed on this form should match the Outreach total in the Budget Narrative and in the Budget Worksheets.

GED® and GED Testing Service® are registered trademarks of the American Council on Education and may not be used or reproduced without express written permission.  The GED® and GED Testing Service® brands are administered by GED Testing Service LLC under license from the American Council on Education.
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	Region
	Regional Total of Those Without High School Diplomas
	Calculated Race to GED® Allocation 

	1 
	16,135
	$51,173.00

	2
	19,286
	$61,167.00

	3
	25,150
	$79,765.00

	4
	13,738
	$43,571.00

	5
	24,758
	$78,521.00

	 6
	31,823
	$100,928.00

	7
	24,557
	$77,884.00

	8
	162,700
	$250,000.00

	9
	15,525
	$49,238.00

	10
	19,936
	$63,228.00

	11
	24,400
	$77,386.00

	12
	33,944
	$107,655.00

	13
	12,728
	$40,368.00

	14
	15,683
	$49,739.00

	 15
	83,802
	$250,000.00

	16
	24,329
	$77,161.00

	17
	5,138
	$16,296.00

	18
	8,290
	$26,292.00

	19
	22,925
	$72,708.00

	20
	84,865
	$250,000.00

	 21
	31,996
	$101,477.00

	22
	6,639
	$21,056.00

	TOTAL:
	708,347
	$1,945,613.00



* The funding allocations for Program Year 2020-2021 are based on a formula consisting of a base amount and the 2013-2017 American Community Survey five-year estimates of Virginians without a high school diploma or equivalency by region.
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As the chief executive officer of the eligible applicant, I assure that the following actions shall be taken to comply with state and federal requirements governing the Race to GED® programs.
1. The grantee shall provide access to adult education services free of discrimination based on basis of race, sex, color, national origin, religion, sexual orientation, gender identity, age, political affiliation, or against otherwise qualified persons with disabilities. The policy permits appropriate employment preferences for veterans and specifically prohibits discrimination against veterans.

2. The grantee shall provide statistical, financial, and descriptive reports related to Race to GED® funding (including follow-up on learners) during the grant period as required and requested by the Virginia Department of Education and the Office of Career, Technical, and Adult Education.

3. The grantee shall submit final reimbursement requests by May 14, 2021.

4. The grantee shall comply with all other federal (as it relates to NRS reporting) and state requirements related to management of the Race to GED® grant.
     
(School Division)
     
(Printed Name of Division Superintendent or Designee)
     
[bookmark: Text36](Signature of Division Superintendent or Designee)
     
[bookmark: _Toc471979353]Date


12

[bookmark: _Toc38970611]Appendix C: Schedule of Adult Education and Literacy Services Using Race to GED® Funds

List face-to-face and/or distance education classes funded by the Race grant throughout the region. Complete the table below with a description of the classes that will be offered for 2020-2021. If multiple classes of the same type are offered at the same location, on the same days of the week, and at the same time of day, combine them on the same line and indicate the number of classes offered in the second column. Add additional lines as needed.
Region:      
	Site
	# of classes
	Class type 
(e.g., ABE, ASE, ESOL, Workplace, Family Literacy, class, tutoring)
	Day(s) of the week
	Time(s) of the day
	Number of contact hours per week
	Number of weeks per year
	Is distance ed. offered
(y/n)

	Example site
	4
	ESOL class
	M&W
	6:30 – 9:00 pm
	5
	38
	N
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Provide a detailed Outreach Plan that will be implemented and evaluated in your Region.  If an outreach activity is to be implemented region-wide, state “regionally” under Where Does Activity Occur.  Add additional lines, as needed.
	Where Does Activity Occur?
	Outreach Method/Activity
	Estimated Costs
	Time Frame of Outreach Method/Activity
	Who is responsible?
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