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Annual Management Timetable

Safe and Drug-Free Schools

Annual Management Timetable
	Document
	Approximate Due Date

	
	

	SDFS Application 
	Annually – July 1st 

	
	

	Progress Report 
	Annually – December 1st

	
	

	Application Amendment 
	Whenever programmatic changes are made to an approved application.  Includes significant budgetary changes. 

	
	

	Reimbursement Request 
	Monthly 

	
	


Program Development 
Safe and Drug-Free Schools and Communities Act Application Flow Chart

                             Program Development With SDFS Funds



  


Safe and Drug-Free Schools Development:  
Program Selection - Flow Chart


SDFS Development:  Program Selection 

 Flow Chart 
“Application Cookbook:  A Recipe For Success”

No Child Left Behind Act of 2001 (NCLB)

P.L. 107-110

Title IV, Part A

Safe and Drug-Free Schools and Communities Act
Application

Cookbook 

“A Recipe For Success”
Virginia Department of Education

Division of Special Education and Student Services

Office of Student Services

Safe and Drug-Free Schools Program
P.O. Box 2120

Richmond, VA  23218-2120

For further information contact: 
Jo Ann Burkholder, Specialist


      Susan FitzPatrick

, Ph.D., GPC


Safe and Drug-Free Schools Program

      Grants and Reports Manager 
Phone:  804-371-7586



      Safe and Drug-Free Schools Program 
Fax:  804-786-9769




      Phone:  804-225-2897

Email:   joann.burkholder@doe.virginia.gov 
      Fax:  804-786-9769








      Email:  susan.fitzpatrick@doe.virginia.gov
SAFE AND DRUG-FREE SCHOOLS AND COMUNITIES ACT PURPOSE

The goal of the Safe and Drug-Free Schools and Communities Acts (SDFSCA) is to assist localities in achieving conditions so that “all students will be educated in learning environments that are safe, drug-free, and conducive to learning.” 

The legislation supports programs that prevent violence and the illegal use, possession or distribution of alcohol, tobacco and other drugs in and around schools.  Parents and other community stakeholders must be involved in developing a prevention plan based on a needs assessment to address the goal of the SDFSCA.  The identified needs to be addressed by school-based programs are to be coordinated with other federal, state and local efforts and resources to prevent violence and alcohol, tobacco and other drugs use.  
SDFSCA dollars are supplemental funds to be used by localities to fill gaps or enhance the prevention plan.  The SDFSCA funds may be used to establish, operate and improve school-based prevention, and early intervention programs that are not required by local or state mandates.    

School divisions access SDFSCA funds through an application process and demonstration of compliance with the regulations of No Child Left Behind Act of 2001 (NCLB) P.L. 107-110

Title IV, Part A, Safe and Drug-Free Schools and Communities Act.

References and online technical assistance for completing the application may be found at the         No Child Left Behind home page on the Virginia Department of Education Web site. 
http://www.doe.virginia.gov/VDOE/Instruction/OCP/nclb-applications.html
This site includes:


1.   Consolidated and SDFSCA Individual Applications 

2.   Guidelines and Instructions for completing the application

3.   Mechanics of creating the application in the Excel form

4.   Mechanics for submitting the application through the online OMEGA program 

5.   Web Ex – voice and power point instruction videos

6.   Additional Forms 

Chapter Three of this guide provides Tile IV, Part A SDFSCA Federal regulations and 

Guidance for State and local Implementation of Programs

Additional information and support may be found at Safe and Drug-Free Schools of VA home page on the Virginia Department of Education Web site.

http://www.safeanddrugfreeva.org/
This site contains a SDFS Toolkit in the menu box on the left of the page as well as many 
other useful 
resources. 
Activities Required in Advance of submitting the Application

The “Principals of Effectiveness” are regulations mandated by the SDFSCA.  The following bullets denote regulations that must be completed prior to submitting the application. 

· Needs assessment, analysis of data, prioritized areas of concern and consultation with parents and with others identified below. 

· Notice to the community of the intention to submit a SDFSCA application

· The application must be developed “through timely and meaningful consultation” with “state and local government representatives, representatives of schools to be served (including private schools), teachers and other staff, parents, students, community-based organizations, and others with relevant and demonstrated expertise in drug and violence prevention activities (such as medical, mental health, and law enforcement professionals) 

The SDFSCA application is not an annual event.   It is an ongoing process driven by the “Principals of Effectiveness,” with a time sensitive window for completing and submitting the application.   

Timeline example

	Date
	What 
	Who

	January 
	Needs assessment, analysis of data, and focused areas of concern completed 
	Stakeholders – parents, students, school staff, law enforcement and other community members 

	February/March, 
	Plan developed – includes coordination with local, state and federal efforts and resources 
	Stakeholders – parents, students, school staff, law enforcement and other community members

	April/May 
	Notice given to stakeholders of intent to apply


	Local SDFSCA Coordinator 

	May/June
	Application completed in consultation with stakeholders

	Local SDFSCA Coordinator,   Stakeholders –parents, students, school staff, law enforcement, other community members, local, state and federal program representatives

	July 
	SDFSCA application submitted
	Local SDFSCA Coordinator/LEA

	July/December 
	Ongoing consultation, collaboration, coordination
	Stakeholders – parents, students, school staff, law enforcement and other community members


What type of application is to be submitted?
           Individual                                         Consolidated                                Combination 


	Individual or Combined 
Quick approval and technical assistance if changes are needed. 

	Consolidated 
Approval process takes longer.

Technical assistance is delayed if changes are needed for approval. 



Omega - internet upload program --submitting the Application 

The application was developed in the Excel program.  The application may be found on VDOE Web site by clicking on the No Child Left Behind (NCLB) icon.   It must be uploaded and submitted through the Online Management Education Grant Award (OMEGA) system.  OMEGA is the program that will upload the application to the Department of Education. It is located at the VDOE Web site and is accessed by clicking on “Data and Reports.”  In order to access OMEGA you must be able to use the Single Sign-on Web System (SSWS). An individual must be approved at the school level and by VDOE to acquire a user name and password to sign on to SSWS.   Designated individuals at the school division must approve the OMEGA application before it can be submitted to VDOE.   Make sure you are knowledgeable of the OMEGA approval process in your school division.  

If you are submitting an individual or combination application obtain your identification number and password to upload the application into the State OMEGA system.

Whom do you need to contact? ________________________________________________

If you are submitting information for the Consolidated application:

Who needs to get the information? _________________________________

When is it due to this individual?   _________________________________
Acquiring Approval for Submission:  A. - Cover Page           

School Board members must review the application before it is submitted.   The Cover Page must be signed and dated by the Superintendent and School Board Chair and kept on file at the local school division. 

When does the application need to be completed 

for review and signatures at your division? 
Date: __________________________________

Timeline example

 May 30 -   Submitted for approval by school administrators for school board review.

 June 4 -     Board members receive application as an informational item for review

 June 28 -   Board members take action, approve application and the Cover Page is signed 

                   and dated.

 June 30 -   Application is uploaded to VDOE.

Where/who keeps the original signed Cover Page? 

Where__________________________________      

Who____________________________________


Do you need a copy for your records?             Yes                    No 

WRITING THE APPLICATION NARRATIVE

B. PROGRAM OVERVIEW 





Example:   Narrative Program Overview

Blue County Public Schools embraces the Student Assistance Program services (SAP) infrastructure model for advancing conditions to sustain safe and drug-free learning environments.  The nine SAP constructs include school board policies, ongoing staff development, program awareness, student referral process, problem solving and case management core-team, educational support groups and individual counseling, collaboration and cooperation with community agencies and resources, integration with other school programs and evaluation. Principles of Effectiveness regulations and activities of the Safe and Drug-Free Schools and Communities Act (SDFSCA) and other prevention principles and strategies are included in the model.  
Student learning is compromised when safety, drug-use, social, emotional or other health barriers interfere.  The causation of barriers is interwoven in the fabric of our community and if students are to academically succeed then collaboration among all sectors of the community must occur to help students achieve their potential.  The 2005 assessment analysis identified bullying as problematic and early initiation of alcohol and marijuana use as the prioritized risk factors to address among middle school students in grades 6-8. 
The SAP Coordinators oversee program implementation at all school sites with differentiated tasks between elementary and secondary levels.   Services and/or other evidence-based curricula provided and/or coordinated by the SAP are based on the prioritized needs of each school in addition to evidence-based curricula implemented division-wide.    The individual school plan may include additional universal programs and prevention strategies, but most certainly targeted and selected levels of services for identified populations.  The following prevention level categories represent division-wide programming that promotes safe and drug-free learning environments supported by collaboration and coordination with other stakeholders. 

Universal Prevention Level Programming includes:  The Life Skills Training curriculum is instructed to all fourth and fifth grade students by the elementary SAP Coordinators and in the sixth, seventh and eighth grades by the health instructors.  It is anticipated by the end of the 2005-06 school year all  students in the noted grades will complete the curriculum.  Each class is given a pre and post-test to determine change in knowledge.  In addition, Red Ribbon and violence prevention week are celebrated in each school and many of the schools participate in a community-wide competition for best efforts.  The winners receive recognition and community businesses provide monetary awards.  State mandated character education and peer mediation programs are implemented in all schools.  A School Resource Officer, based in all secondary schools, facilitates the Class Action Gang Prevention curriculum in middle school classes and Class Action curriculum in high school classes. 

Selected Prevention Level Programming include:   This level of program services  target students who are not engaged in high-risk behaviors but identified as having many risk factors such as living in a household where substance use is problematic.  Students become involved in this level of prevention through many avenues such as SAP information presentations.  Students may self select for participation, parents and faculty may refer to SAP.  The activities/programs offered to students include student mentoring services, tutoring, involvement in SADD and YADAPP clubs, educational support groups and individual counseling.  Evidence-based curriculum such as Aggressors, Victims and Bystanders, Too Good For Drugs and Youth Connection are utilized for educational support groups.  The curriculum is chosen by the group facilitators to meet the developmental level and identified needs of the identified students.  Every effort is made to utilize the curriculum with fidelity.   Pre and post-tests are given for each group to determine change in knowledge and/or attitude. The SAP Coordinators, School Counselors, Social Workers and Psychologist as well as community agency staff work collaboratively to facilitate the educational support groups.  Parents must give permission for student involvement in any educational support group or individual counseling.  Thirty groups were facilitated in the first semester with an average increase of 15% of knowledge; 95% of the parents approached signed permission for participation; 90% of the students involved in groups had five or fewer unexcused absences. 

Community resources may also be suggested to students and their parents when services outside of the realm of the educational scope may be of assistance.  These services are not the financial responsibility of the school division.  However, every effort is made to work with community resources to provide free or reduced services when cost is a barrier. 
Indicated Prevention Level Programming include:   Varying degrees of intensity of services are utilized for students already involved in high-risk behavior such as substance use, truancy, other discipline problems and/or have violated school policy –e.g., substance use, weapons or fighting.  Services may include any mentioned in the selective level with additional specific resoures.  For example students and parents may attend an educational series specific for students involved in using substances. 

Certain policy violations by students, if designated by the division superindentent or school board, warrant a contractual agreement between the student, parents and school which detail in-school and community program intervention services and consequences for non-compliance.  Community services agency cost is the reponsibility of the parents, but every effort is made to work with these services to priovide free or reduced services when cost is a barrier.   Policy violators, as determined at the division level, may be referred to an alternative program.  A contractual agreement is also utilized when a student is placed at an alternative setting.   Substance use policy violators are required to be random drug-tested as a part of the contract.  At the end of the 2005/06 first semester, after the initial six weeks into the contract, three of the thirty substance use policy violators had positive subtance use tests and one student had a second substance use violation. 
The upcoming SDFSCA funds will continue to supplement 50% of the salary for the Student Assistance Program Coordinator at the Green Middle School (GMS).  The last needs analysis identified the incidences of bullying behavior had increased by 15% division-wide and 30% at the Green Middle School according to the data gathered for the Discipline, Crime and Discipline Report.  The Communities That Care risk and protective factor survey results noted an increase in early and persistent antisocial behaviors in violence and substance use and having friends who engage in the problem behaviors.  Focus groups with school administrators and the Pride faculty and parent survey results noted increased concern about bullying behaviors.  The evidenced-based Olweus Bullying Prevention Program was determined to demonstrate the necessary conditions to address the issues and the target population at GMS.   The program was initiated as a pilot in the current school year and will continue in the upcoming school year.  The program’s first semester progress report indicates the program is being implemented with fidelity, students reporting bullying behavior increased substantially as noted by administrators and bullying violations have increased by 40% from the baseline established from prior school year data.  The remaining current SDFSCA funds will be used to purchase bullying prevention materials to educate faculty at other schools as well as parents.  The SAP building-level core-teams will be responsible for coordination of this initiative. 
C.  COORDINATION OF SERVICES  





Step Two:   Write the Narrative for the Coordination of Services 

Example:   Coordination of Services 

The Blue Prevention Council meets monthly to address prevention needs, planning, and collaboration and accountability efforts.   It serves as the advisory council for several grants awarded to the school division and other community agencies for prevention.  The council membership includes representatives from many sections of the community including county government, social services, community services board, civic groups, faith-based organizations, parents, students, law enforcement and juvenile court services, media, other private and non-profit agencies specializing in substance abuse and mental health counseling, physicians and school personnel. The discussion of the SDFSCA application began at a daylong planning retreat in early spring of this year.   A sub-committee was formed to provide ongoing timely and meaningful consultation throughout the SDFSCA application development.

In Blue County the "school domain" is viewed as the "connector" of other domains, such as the individual, peer, family, and community, as described in the Social Development Model theory.   

The SAP is the infrastructure in the "school domain" that sustains the continuum of services and programs within the school and by connecting to the other domains.   Thus the SAP will work with the Blue Prevention Council to coordinate with the Virginia Department of Health to provide four bullying awareness forums for parents throughout the county.  A local hospital has donated their marketing staff to develop advertisement for the forums and a local television station has agreed to showcase the GMS bullying prevention program on the local news.  Public and private counseling agencies have reduced or eliminated counseling fees for students referred from GMS.  The GMS local coalition will provide informational presentations to local civic groups and the Parent Teacher Association.  

D.  NEEDS ASSESSMENT  




Example:  Needs Assessment 

This SDFSCA funding application is specifically targeted for the GMS students to address bullying behavior.  In 2004, students in grades six through twelve completed the Communities That Care risk and protective factor survey.  In the same year data was reviewed from the Discipline, Crime and Violence Report and additional information was derived from administrator focus groups and Pride faculty and parent surveys.  The analysis of the data indicated that the incidences of bullying behavior had increased by 15% division-wide and 30% at the GMS.  Fifty-six percent of GMS students reported being a "bystander" while someone else was getting bullied.  The percentage of GMS students report having "bullied someone" was thirty-five percent while forty-two percent of GMS students reported being a bully.   Four percent of the students of GMS reported missing school because of being bullied.

An increase in early and persistent antisocial behaviors in violence, early initiation of substance use and having friends who engage in the problem behaviors had increased at GMS in comparison to the 2002 survey results.  Focus groups with school administrators prioritized bullying behaviors as their main concern.  Eighty percent of the faculty and eighty-five percent of the returned parent surveys noted bullying as a problematic behavior.   Teachers reported observing forms of bullying in the hallways, classroom and cafeteria.   

Parents seem to perceive bullying differently than what the students report.  For example, fourteen percent of parents reported their "child being a bystander to bullying" in contrast to fifty-eight percent of the students reporting being a bystander.   Additionally, eighty percent of the parents reported that their child had never been bullied in comparison to forty-six percent of the students reported being bullied. 

The analysis of the data was completed through several discussions and meetings with members of the Green Community Prevention Council, the Parent Teacher Association, school administrators, parents and students.  In addition, an assessment of resources, both in-school programs and community services, was conducted and it was concluded that GMS was at greatest need to address the escalating bullying behavior and noted risk factors.  Substance use prevention programming was viewed as adequate; however, an evidence-based bully prevention program was non-existent.  

A review of bullying prevention programs was completed and it was concluded that the Olweus Bullying Prevention Program matched the target population and provided a school-wide approach to address the issue and positively affect social norms and school climate.  The SAP core-team provides the vehicle by this program will be implemented.    

E.  PARENTAL INVOLVEMENT   


Example:  Parental Involvement 

Parents are involved in the Parent Teacher Association, the Blue Community Prevention Council and the Green Prevention Coalition, which is a subgroup of the Prevention Council.    Through the regular meetings of these groups, parents provided input into this application process and will continue to provide consultation in the administration of the SDFSCA services and programs.  The SAP Administrator/SDFSCA coordinator will provide a status report of the programs and services funded at the Council and Coalition meetings.

The school-based SAP Coordinator will consult with individual parents on a regular basis.    Parents are most involved in the school-based program where their child attends school.  They are not only providing input and consultation to defining program goals and objectives, but assume leadership in the implementation of identified activities.  Furthermore, program information will be sent home to parents via school newsletters and available on the school website.   

F.   PARENT/COMMUNITY NOTIFICATION 
                                             

Example:  Parent/Community Notification 

The Blue County Community Prevention Council was notified of the application process approximately four months ago.  At the annual retreat it was discussed and a sub-committee was formed to provide ongoing input into this application.   It was also announced at the School Board Meeting as information and input was requested from members of the community.  The SAP Coordinator at GMS provided notice to staff members and parents on the intent to submit this application.   They also received input and had meaningful dialogue regarding the priority needs of the application. 

G.   MEASURABLE OBJECTIVES  






Example:  Measurable Objectives 

Objective One:  Students who participate in the no-bullying component of the SAP at GMS will increase their knowledge of appropriate interpersonal skills by 20% as measured by a pre/post test by June 2007.

Objective Two :  Students who are victims of bullying behavior and participate in the no-bullying component of the SAP at GSM will increase their knowledge by 10% of assertive behaviors as is evidenced by a pre/post test by June 2007. 

Objective Three  :  Faculty and staff of GSM will increase knowledge of preventing bullying behavior in the classroom and school building by 10% as is evidenced by an increase in a pre/post test after attending in service training events by June 2007.

Objective Four:  Reduce the incidence of bullying behavior among 6-8th grade students at GMS after implementation of the Olweus Bullying Prevention Program by June 2010 as indicated in a 5% decrease of bullying violations on the Safe Schools Information Resource in comparison to the same data reported in 2008 on the Safe Schools Information Resource.  


Examples:  Scientifically based services and activities 

	GMS SAP coordinator will work with the Olweus Bullying Prevention committee to implement the policies and procedures developed to report, interview and intervene in "stopping bullying."



	Students will be made aware of availability of assistance through the SAP in the form of individual counseling, small group discussions and community resources. 



	"Stop-Bullying" school-wide campaigns will be interwoven with character education themes and other events throughout the school year. 



	Bullying Prevention Curriculum will be taught in all 6-8th grade health classes. 



	Faculty and other staff will participate in training to achieve the necessary attitude, knowledge and skills to prevent and intervene with bullying behaviors and support the school-wide program. 



	Parents will be made aware of school activities designed to "Take Bullying Out of School" through monthly school newsletters, open house events/PTA meetings and face-to-face consultation. 



	Fifty percent of a full-time SAP position will be spent working directly with students, staff, parents and the community to implement the Olweus Bully Prevention Program.


  G.3 Evaluation – Describe the periodic evaluation methods (process and outcome) to be used to refine, improve, and strengthen the objective (measurable objective).   

Example:  Evaluation Plan (instruments/method)

	Objectives 
	Behavior, Knowledge, Perception, Attitude  Outcomes 

	
	

	Objective #1   Students who participate in the no-bullying component of the SAP at NSM will increase their knowledge of appropriate interpersonal skills by 20% as measured by a pre/post test by June 2008.
	Pre-Post test

Mastery of Skills Criteria



	Objective #2   Students who are victims of bullying behavior and participate in the no-bullying component of the SAP at NSM will increase their knowledge by 10% of assertive behaviors as is evidenced by a pre/post test by June 2008.


	Pre-Post test



	Objective #3  Faculty and staff of GSM will increase knowledge of preventing bullying behavior in the classroom and school building by 10% as is evidenced by pre/post test results after attending in service training events by June 2008.
	Pre/post test

Survey 

	Objective #4    Reduce the incident of bullying behavior among 6-8th grade students at GMS after implementation of the Olweus Bullying Prevention Program by June 2010 as indicated in a 5% decrease of  bully violations on the Safe School Information Resource in comparison to the same data reported in 2008 on the Safe School Information Resource. 
 
	Safe School Information Resource 




	Evaluation of implementation process, assurance of fidelity and appropriate adaptations were made. 



	Scientifically-based (evidence-based) services and activity tasks 
	Evaluation  (methods/instruments)



	GMS SAP coordinator will work with the Olweus Bullying Prevention committee to implement the policies and procedures developed to report, interview and intervene in "stopping bullying."
	Minutes of meetings will be kept

Copies of policies and procedures will be maintained.  

SAP Monthly statistical report 



	Students will be made aware of availability of assistance through the SAP in the form of individual counseling, small group discussions and community resources. 


	SAP Monthly statistical report

	"Stop-Bullying" school-wide campaigns will be interwoven with character education themes and other events throughout the school year. 
	SAP Monthly statistical report.

Copies of materials used for campaigns will be noted.

	Bullying Prevention Curriculum will be taught through all health classes. 


	Health teachers will inform GMS SAP Coordinator when the curriculum is complete and provide outcomes of pre/post-tests.



	Staff will be introduced to the new procedures for reporting, interviewing and intervening to prevent bullying.


	Questionnaires will be given to teachers inquiring about the procedures to receive their input.

	Parents will be made aware of school activities designed to "Take Bullying Out of School" through monthly school newsletters, open house events/PTA meetings and face-to-face consultation. 
	Parent focus groups will be conducted to gather input about the program implementation, strengths and weaknesses. 


Budget Summary 

Step Seven:  Calculate the Budget and Complete the Summary  




Example: Budget Summary 
	Page 8

	 
	 
	 
	 
	School Division:
	0
	 
	 
	 
	 
	 
	Division Number:
	 

	H.   BUDGET SUMMARY

	H.  BUDGET SUMMARY  TITLE IV, Part A 

	 (Projected dollar amount of Title IV Funds required for administration and implementation of this project) 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OBJECT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	FTEs

	CODE 
	EXPENDITURE
	AMOUNT BUDGETED
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1000 -  Personal Services
	Administration (2% CAP)
	 
	 
	 
	 

	
	Teachers
	 
	 
	 
	25,000 
	.50 

	
	Paraprofessionals
	 
	 
	 
	 

	
	Other
	 
	 
	 
	 
	 
	 

	
	Total Personal Services
	 
	 
	25,000
	 
	 
	 
	 
	 

	2000 - Employee Benefits
	Fixed Charges
	 
	 
	 
	4,000 
	 
	 
	 
	 
	 

	
	     (Administrative and Instruction)
	 
	 
	 
	 
	 
	 
	 

	
	Total Employee benefits
	 
	 
	                    4,000                                                                                                              
	 
	 
	 
	 
	 


H. Detailed Budget Breakdown 



Example:  Budget Description 

Personal Services – 1000 
$25,000 - SAP Coordinator

Salary for .50 of FTE SAP position 
Supports Objective # 1,2,3,4

Description – SDFSCA funds will supplement local dollars by paying .50 of the FTE SAP Coordinator at GMS to oversee the implementation of the school-wide Olwues Bullying Prevention Program.   The SAP GMS position was expanded to a full-time position to coordinate this initiative.  

Professional Development  - 3000
$3,000 – Bullying Prevention Training for Staff 

Supports Objective #4

Description –   Funds from SDFSCA will used to train staff in the Olweus bullying prevention program.  This will include one trainer @ $3,000 ($1,500 per day) for two-day long trainings and follow-up consultation.  Approximately twenty-five staff members will be trained in the program.  The training will assist in the program being implemented with fidelity, appropriate adaptability and investment by staff. 


SAFE AND DRUG-FREE SCHOOLS AUTHORIZED ACTIVITIES
Each local educational agency, or consortium of such agencies, may use such funds to carry out activities that comply with the principles of effectiveness described in subsection (a), such as the following:

(A) Age appropriate and developmentally based activities that — 

· address the consequences of violence and the illegal use of drugs, as appropriate;


· promote a sense of individual responsibility;

· teach students that most people do not illegally use drugs;

· teach students to recognize social and peer pressure to use drugs illegally and the skills for resisting illegal drug use;

· teach students about the dangers of emerging drugs;

· engage students in the learning process; and

· incorporate activities in secondary schools that reinforce prevention activities implemented in elementary schools. 

(B) Activities that involve families, community sectors (which may include appropriately trained seniors), and a variety of drug and violence prevention providers in setting clear expectations against violence and illegal use of drugs and appropriate consequences for violence and illegal use of drugs.


(C) Dissemination of drug and violence prevention information to schools and the community.

(D) Professional development and training for, and involvement of, school personnel, pupil services personnel, parents, and interested community members in prevention, education, early identification and intervention, mentoring, or rehabilitation referral, as related to drug and violence prevention.

(E) Drug and violence prevention activities that may include the following:

Community-wide planning and organizing activities to reduce violence and illegal drug use, which may include gang activity prevention.

Acquiring and installing metal detectors, electronic locks, surveillance cameras, or other related equipment and technologies.

Reporting criminal offenses committed on school property.

Developing and implementing comprehensive school security plans or obtaining technical assistance concerning such plans, which may include obtaining a security assessment or assistance from the School Security and Technology Resource Center at the Sandia National Laboratory located in Albuquerque, New Mexico.

Supporting safe zones of passage activities that ensure that students travel safely to and from school, which may include bicycle and pedestrian safety programs.

The hiring and mandatory training, based on scientific research, of school security personnel (including school resource officers) who interact with students in support of youth drug and violence prevention activities under this part that are implemented in the school.

Expanded and improved school-based mental health services related to illegal drug use and violence, including early identification of violence and illegal drug use, assessment, and direct or group counseling services provided to students, parents, families, and school personnel by qualified school-based mental health service providers.

Conflict resolution programs, including peer mediation programs that educate and train peer mediators and a designated faculty supervisor, and youth anti-crime and anti-drug councils and activities.

(ix) Alternative education programs or services for violent or drug abusing students that reduce the need for suspension or expulsion or that serve students who have been suspended or expelled from the regular educational settings, including programs or services to assist students to make continued progress toward meeting the State academic achievement standards and to reenter the regular education setting.

(x) Counseling, mentoring, referral services, and other student assistance practices and programs, including assistance provided by qualified school-based mental health services providers and the training of teachers by school-based mental health services providers in appropriate identification and intervention techniques for students at risk of violent behavior and illegal use of drugs.

(xi) Programs that encourage students to seek advice from, and to confide in, a trusted adult regarding concerns about violence and illegal drug use.

Drug and violence prevention activities designed to reduce truancy.

Age-appropriate, developmentally-based violence prevention and education programs that address victimization associated with prejudice and intolerance, and that include activities designed to help students develop a sense of individual responsibility and respect for the rights of others, and to resolve conflicts without violence.

Consistent with the fourth amendment to the Constitution of the United States, the testing of a student for illegal drug use or the inspecting of a student's locker for weapons or illegal drugs or drug paraphernalia, including at the request of or with the consent of a parent or legal guardian of the student, if the local educational agency elects to so test or inspect.

Emergency intervention services following traumatic crisis events, such as a shooting, major accident, or a drug-related incident that have disrupted the learning environment.

Establishing or implementing a system for transferring suspension and expulsion records, consistent with section 444 of the General Education Provisions Act (20 U.S.C. 1232g), by a local educational agency to any public or private elementary school or secondary school.

Developing and implementing character education programs, as a component of drug and violence prevention programs, which take into account the views of parents of the students for whom the program is intended and such students, such as a program described in subpart 3 of part D of title V.

Establishing and maintaining a school safety hotline.

Community service, including community service performed by expelled students, and service-learning projects.

(xx) Conducting a nationwide background check of each local educational agency employee, regardless of when hired, and prospective employees for the purpose of determining whether the employee or prospective employee has been convicted of a crime that bears upon the employee's fitness — 

(I) 
to be responsible for the safety or well-being of children;

(II) 
to serve in the particular capacity in which the employee or prospective employee is or will be employed; or

(III) 
to otherwise be employed by the local educational agency.

Programs to train school personnel to identify warning signs of youth suicide and to create an action plan to help youth at risk of suicide.

(xxii) Programs that respond to the needs of students who are faced with domestic violence or child abuse.

(F) The evaluation of any of the activities authorized under this subsection and the collection of objective data used to assess program needs, program implementation, or program success in achieving program goals and objectives.

APPLICATION REVIEWER CRITERIA

	
	 Cover page    
	Recommendations

	
	Yes
No
1. School Division Identified with division #

2. Address

3. Phone

4. Fax

5. SDFS Contact Person

6. Address

7. Phone

8. Fax

9. Email Address 

10. Superintendent name

11. School Board Chair name 

12. Correct allocation amount

	____Approve   _____Deny

Modifications needed:  

	 
	 Program Overview   
	Recommendations 

	
	Yes 

No

1. Describes how the overall program has and will contribute to a safe and drug-free school learning environment.

2. Provides 2007/08 accomplishments and/or any evaluation results available.

3. Provides a summary of the needs assessment and identified priorities based on problem behaviors, risk and protective factors to address targeted population.

4. Identifies scientifically based curricula, programs, practices or the identified activities in the SDFSCA. 


	____Approve   _____Deny

Modifications needed:  




	
	Needs Assessment  
	Recommendations

	
	Yes 

No

1) Describes data used to complete 

     Assessment.

2) Describes target audience(s). 

3) Describes findings that support chosen 

    curricula/programs/activities.


	____Approve   _____Deny

Modifications needed:  

	
	
	

	
	Parental Involvement  
	Recommendations 

	
	Yes 

No

1) Includes plans and specific approaches to 

    continuously involving parents throughout

    the school year. 


	____Approve   _____Deny

Modifications needed:  



	
	Parent/Community     

Notification 
	Recommendations 

	
	Yes 

No

1)  Describes plans used for  notifying  parents and 

     the community of the intent to submit SDFS 

      application. 


	____Approve   _____Deny

Modifications needed:  



	
	Measurable Objectives 
	Recommendations 

	
	Yes 

No

1) Objectives reflect the  identified needs derived 
 from the assessment.

2) Objectives are measurable (ABCDE method).

3) Describes scientifically- based researched   

       programs, practices or  activities to be 

       implemented.

4) Describe the evaluation methods used to refine, improve, and strengthen each objective. 


	____Approve   _____Deny

Modifications needed:  




	
	Coordination of Services  
	Recommendations

	
	Yes 

No

1)  Describes how the application was  

     coordinated with consultation with local,

     state and federal program  

     representatives. 

2)  Describes how the LEA will coordinate

      SDFS program and services with other

      related strategies, programs and

      activities being conducted in the

      community on an ongoing basis.


	____Approve   _____Deny

Modifications needed:  



	
	 Budget       
	Recommendations

	
	Yes 

No

1)  Requested funds directly support

     achieving the measurable objectives. 

2)  The summary page is complete, math is

      correct and funds requested are in 

      appropriate categories.

3)  Item justification is logical, provides 

     detailed information and the objective(s)

     number it supports is noted. 

4)  If positions are being paid with SDFS

     funds a job description needs to be

     included. 

5)  Budget follows specified guidelines. 


	____Approve   _____Deny

Modifications needed:  


Excel SDFS Single and Consolidated Application:

http://www.doe.virginia.gov/VDOE/Instruction/OCP/nclb-apps/TitleIVPartAGuidelines.pdf
PROGRAM DEVELOPMENT:

Selecting Evidence-Based Programs and Practices




SAFE AND DRUG-FREE SCHOOLS 

AUTHORIZED ACTIVITIES

SAFE AND DRUG-FREE SCHOOLS AUTHORIZED ACTIVITIES
Each local educational agency, or consortium of such agencies, may use such funds to carry out activities that comply with the principles of effectiveness described in subsection (a), such as the following:

(A) Age appropriate and developmentally based activities that — 

· address the consequences of violence and the illegal use of drugs, as appropriate;


· promote a sense of individual responsibility;

· teach students that most people do not illegally use drugs;

· teach students to recognize social and peer pressure to use drugs illegally and the skills for resisting illegal drug use;

· teach students about the dangers of emerging drugs;

· engage students in the learning process; and

· incorporate activities in secondary schools that reinforce prevention activities implemented in elementary schools. 

(B) Activities that involve families, community sectors (which may include appropriately trained seniors), and a variety of drug and violence prevention providers in setting clear expectations against violence and illegal use of drugs and appropriate consequences for violence and illegal use of drugs.


(C) Dissemination of drug and violence prevention information to schools and the community.

(D) Professional development and training for, and involvement of, school personnel, pupil services personnel, parents, and interested community members in prevention, education, early identification and intervention, mentoring, or rehabilitation referral, as related to drug and violence prevention.

(E) Drug and violence prevention activities that may include the following:

Community-wide planning and organizing activities to reduce violence and illegal drug use, which may include gang activity prevention.

Acquiring and installing metal detectors, electronic locks, surveillance cameras, or other related equipment and technologies.

Reporting criminal offenses committed on school property.

Developing and implementing comprehensive school security plans or obtaining technical assistance concerning such plans, which may include obtaining a security assessment or assistance from the School Security and Technology Resource Center at the Sandia National Laboratory located in Albuquerque, New Mexico.

Supporting safe zones of passage activities that ensure that students travel safely to and from school, which may include bicycle and pedestrian safety programs.

The hiring and mandatory training, based on scientific research, of school security personnel (including school resource officers) who interact with students in support of youth drug and violence prevention activities under this part that are implemented in the school.

Expanded and improved school-based mental health services related to illegal drug use and violence, including early identification of violence and illegal drug use, assessment, and direct or group counseling services provided to students, parents, families, and school personnel by qualified school-based mental health service providers.

Conflict resolution programs, including peer mediation programs that educate and train peer mediators and a designated faculty supervisor, and youth anti-crime and anti-drug councils and activities.

(ix) Alternative education programs or services for violent or drug abusing students that reduce the need for suspension or expulsion or that serve students who have been suspended or expelled from the regular educational settings, including programs or services to assist students to make continued progress toward meeting the State academic achievement standards and to reenter the regular education setting.

(x) Counseling, mentoring, referral services, and other student assistance practices and programs, including assistance provided by qualified school-based mental health services providers and the training of teachers by school-based mental health services providers in appropriate identification and intervention techniques for students at risk of violent behavior and illegal use of drugs.

(xi) Programs that encourage students to seek advice from, and to confide in, a trusted adult regarding concerns about violence and illegal drug use.

Drug and violence prevention activities designed to reduce truancy.

Age-appropriate, developmentally-based violence prevention and education programs that address victimization associated with prejudice and intolerance, and that include activities designed to help students develop a sense of individual responsibility and respect for the rights of others, and to resolve conflicts without violence.

Consistent with the fourth amendment to the Constitution of the United States, the testing of a student for illegal drug use or the inspecting of a student's locker for weapons or illegal drugs or drug paraphernalia, including at the request of or with the consent of a parent or legal guardian of the student, if the local educational agency elects to so test or inspect.

Emergency intervention services following traumatic crisis events, such as a shooting, major accident, or a drug-related incident that have disrupted the learning environment.

Establishing or implementing a system for transferring suspension and expulsion records, consistent with section 444 of the General Education Provisions Act (20 U.S.C. 1232g), by a local educational agency to any public or private elementary school or secondary school.

Developing and implementing character education programs, as a component of drug and violence prevention programs, which take into account the views of parents of the students for whom the program is intended and such students, such as a program described in subpart 3 of part D of title V.

Establishing and maintaining a school safety hotline.

Community service, including community service performed by expelled students, and service-learning projects.

(xx) Conducting a nationwide background check of each local educational agency employee, regardless of when hired, and prospective employees for the purpose of determining whether the employee or prospective employee has been convicted of a crime that bears upon the employee's fitness — 

(I) 
to be responsible for the safety or well-being of children;

(II) 
to serve in the particular capacity in which the employee or prospective employee is or will be employed; or

(III) 
to otherwise be employed by the local educational agency.

Programs to train school personnel to identify warning signs of youth suicide and to create an action plan to help youth at risk of suicide.

(xxii) Programs that respond to the needs of students who are faced with domestic violence or child abuse.

(F) The evaluation of any of the activities authorized under this subsection and the collection of objective data used to assess program needs, program implementation, or program success in achieving program goals and objectives.

EVIDENCE-BASED PROGRAMS

1.  Blueprints for Violence Prevention Overview, Center for the Study and Prevention of Violence at the University of Colorado at Boulder

The Center for the Study and Prevention of Violence at the University of Colorado at Boulder, with support from the Centers for Disease Control and Prevention and OJJDP, designed and launched a national violence prevention initiative to identify violence prevention programs that are effective. The project has identified 11 model programs that meet a strict scientific standard of program effectiveness. Another 18 programs have been identified as promising. These interventions have been summarized in a series of "blueprints" that describe their theoretical rationales, core components, evaluation designs and results, and practical implementation experiences across multiple sites.  To date, more than 600 programs have been reviewed. 
http://www.colorado.edu/cspv/blueprints/
2.  CSAP’s Center for the Application of Prevention Technology

Links to resources on evidence-based programs, including searchable databases of effective prevention programs and best and promising practices.

http://captus.samhsa.gov/national/resources/evidence_based.cfm
3. CASEL – Reviews & Evidence-Based Programs & Practices

Based in the Department of Psychology at the University of Illinois at Chicago (UIC), the Collaborative for Academic, Social and Emotional Learning (CASEL) offers links to resources including searchable databases, publications, and reviews of programs. 

http://www.casel.org/links.php#prevention
4.  NREPP – SAMHSA’s National Registry of Evidence-Based Programs and Practices

NREPP is a searchable database of interventions for the prevention and treatment of mental and substance use disorders. The Substance Abuse and Mental Health Services Administration (SAMHSA) has developed this resource to help people, agencies, and organizations implement programs and practices in their communities.

http://www.nrepp.samhsa.gov/
5.  The OJJDP Model Programs Guide

The Office of Juvenile Justice and Delinquency Prevention (OJJDP) Model Programs Guide is a user-friendly, online portal to scientifically tested and proven programs that address a range of issues across the juvenile justice spectrum. Developed as a tool to support the Title V Community Prevention Grants Program, the Guide has been recently expanded. The Guide now profiles more than 175 prevention and intervention programs and helps communities identify those that best suit their needs. Users can search the Guide's database by program category, target population, risk and protective factors, effectiveness rating, and other parameters. Juvenile justice practitioners are encouraged to take advantage of this helpful resource. http://www.dsgonline.com/mpg2.5/mpg_index.htm
    
6.  National Institute on Drug Abuse – Examples of Research-Based Drug Abuse Prevention Programs

NIDA offers examples of research-based programs that feature a variety of strategies proven to be effective. Each program was developed as part of a research study, which demonstrated that over time youth who participated in the programs had better outcomes than those who did not. The programs are presented within their audience category (universal, selective, indicated, or tiered). http://www.drugabuse.gov/Prevention/examples.html
7. Promising Practices Network

The Promising Practices Network (PPN), owned by the RAND Corporation, offers summaries of programs and practices that are proven to improve outcomes for children. PPN relies on publicly available information for its review of a program's effectiveness. PPN is interested in programs as they were designed and evaluated — programs do not have to have been replicated or be currently in existence for inclusion on the PPN site. 

Programs are generally assigned either a "Proven" or a "Promising" rating, depending on whether they have met evidence criteria. 

Some programs on the PPN site are identified as "Screened Programs." These are programs that have not undergone a full review by PPN, but evidence of their effectiveness has been reviewed by one or more credible organizations that apply similar evidence criteria. http://www.promisingpractices.net/programs_indicator.asp
8.  U.S. Department of Education’s Safe, Disciplined and Drug-Free Expert Panel

The U.S. Department of Education's Safe and Drug-Free Schools Program (SDFS), in cooperation with the Institute of Education Sciences, has established the Safe, Disciplined, and Drug-Free Schools (SDDFS) Expert Panel. The 15-member SDDFS Expert Panel is composed of education practitioners; researchers; evaluators; program developers; and representatives from local and state education agencies, businesses, institutions of higher education, and from medical and legal communities.
The purpose of the Panel is to oversee a process for identifying and designating as promising and exemplary school-based programs that promote safe, disciplined, and drug-free schools. Once programs are designated as exemplary or promising, the Department will disseminate information about the programs and will encourage their use in new sites. The Expert Panel initiative is a way of enhancing prevention programming by making schools aware of alternative programs that have proven their effectiveness when judged against rigorous criteria.

2001 Exemplary and Promising School-based Programs that promote safe, disciplined and drug-free schools - The Department and the Expert Panel on Safe, Discipline, and Drug-Free Schools have identified nine exemplary and thirty-three promising programs. http://www.ed.gov/print/admins/lead/safety/exemplary01/panel.html
Here is a link to the nine exemplary programs at a glance: http://www.ed.gov/admins/lead/safety/exemplary01/edlite-exemplarychart.html
9.  U.S. Department of Education – Institute of Education Sciences – What Works Clearinghouse

The What Works Clearinghouse identifies studies of programs that meet evidence standards. Programs studied include character education and dropout prevention as well as studies addressing academic curricula. 

http://ies.ed.gov/ncee/wwc/
SUPERINTENDENT’S MEMO #93

PROGRAM WAIVER:

Use of a Non-Scientifically Based Prevention Program for 
Safe and Drug-Free Schools Programs

http://www.doe.virginia.gov/VDOE/suptsmemos/2004/inf093.html 

FINANCIAL GUIDELINE HIGHLIGHTS

The program budget must reflect resources needed to achieve the measurable objectives.   Budget expenditures must directly relate to the implementation of the stated substance use/violence prevention program objectives.








  

· SDFSCA funds may NOT be used to supplant funding for state requirements

such as character education and background checks for school personnel.  However, SDFSCA funds may be used to enhance (supplement) state mandates, but the details must be included in the application.  
EXPENDITURE ACCOUNTS DESCRIPTIONS

Below are descriptions of each expenditures account and examples of completed applications for each. These accounts are for budgeting and recording expenditures of the educational agency for activities under its control.  Below are definitions of the major expenditure categories.  The descriptions provided are examples only.   For further clarification on the proper expenditures of funds, contact your school division budget or finance office, the grant specialist in the Virginia Department of Education, or refer to the appropriate federal act.
Detailed Budget Descriptions
Detailed Budget Description must include an itemized budget with justification for expenditures in each budget category and explain how all costs were determined.  Identify which objective(s) the itemized expenditure supports.  

Object Code 1000 – Personnel 
PERSONAL SERVICES - All compensation for the direct labor of persons in the employment of the local government.  Salaries and wages paid to employees for full and part-time work, including overtime, shift differential, and similar compensation.  Also includes payments for time not worked, including sick leave, vacation, holidays, and other paid absences (jury duty, military pay, etc.), which are earned during the reporting period.

Example: 

$25,000 - SAP Coordinator

Salary for .50 of FTE SAP position 

Supports Objective # 1,2,3,4

CONSOLIDATED APPLICATION –Example 
	F. DETAIL BUDGET BREAKDOWN

	Prepare a detailed breakdown of the budget categories for Object Codes 1000-6000 and 8000.

	The amounts by program and object codes totals are to be entered on the Consolidated Budget Sheet under the appropriate area.

	OBJECT CODE 1000

	Required if staff positions are to be funded by federal funds.

	TYPES OF STAFF POSITIONS
	If 
position is being funded with
Division Improve-
ment set-aside, place an
X in the
column.
	If position is being funded with one
percent Parental Involve-
ment set-aside, place an
X in the
column.
	FEDERAL PROGRAM
	FUNDING AMOUNTS
	FTEs

	Administrative, Teacher, Paraprofessionals, Reading Specialists, Home School Coordinator, Other
(please specify)
	
	
	FUNDING SOURCES
	
	

	Student Assistance Coordinator – Obj #6
The justification for the position must be included in the objective “scientifically-based  research services…” section.  See below  
	
	
	Title IV 
	25,000
	
.50


Detailed Budget Descriptions
Detailed Budget Description must include an itemized budget with justification for expenditures in each budget category and explain how all costs were determined.  Identify which objective(s) the itemized expenditure supports.  

Object Code 1000 – Personnel 
PERSONAL SERVICES - All compensation for the direct labor of persons in the employment of the local government.  Salaries and wages paid to employees for full and part-time work, including overtime, shift differential, and similar compensation.  Also includes payments for time not worked, including sick leave, vacation, holidays, and other paid absences (jury duty, military pay, etc.), which are earned during the reporting period.

Example: 

$25,000 - SAP Coordinator

Salary for .50 of FTE SAP position 

Supports Objective # 1,2,3,4

CONSOLIDATED APPLICATION –Example 
	F. DETAIL BUDGET BREAKDOWN

	Prepare a detailed breakdown of the budget categories for Object Codes 1000-6000 and 8000.

	The amounts by program and object codes totals are to be entered on the Consolidated Budget Sheet under the appropriate area.

	OBJECT CODE 1000

	Required if staff positions are to be funded by federal funds.

	TYPES OF STAFF POSITIONS
	If 
position is being funded with
Division Improve-
ment set-aside, place an
X in the
column.
	If position is being funded with one
percent Parental Involve-
ment set-aside, place an
X in the
column.
	FEDERAL PROGRAM
	FUNDING AMOUNTS
	FTEs

	Administrative, Teacher, Paraprofessionals, Reading Specialists, Home School Coordinator, Other
(please specify)
	
	
	FUNDING SOURCES
	
	

	Student Assistance Coordinator – Obj #6
The justification for the position must be included in the objective “scientifically-based  research services…” section.  See below  
	
	
	Title IV 
	25,000
	
.50


Detailed Budget Descriptions
Detailed Budget Description must include an itemized budget with justification for expenditures in each budget category and explain how all costs were determined.  Identify which objective(s) the itemized expenditure supports.  

Object Code 1000 – Personnel 
PERSONAL SERVICES - All compensation for the direct labor of persons in the employment of the local government.  Salaries and wages paid to employees for full and part-time work, including overtime, shift differential, and similar compensation.  Also includes payments for time not worked, including sick leave, vacation, holidays, and other paid absences (jury duty, military pay, etc.), which are earned during the reporting period.

Example: 

$25,000 - SAP Coordinator

Salary for .50 of FTE SAP position 

Supports Objective # 1,2,3,4

CONSOLIDATED APPLICATION –Example 
	F. DETAIL BUDGET BREAKDOWN

	Prepare a detailed breakdown of the budget categories for Object Codes 1000-6000 and 8000.

	The amounts by program and object codes totals are to be entered on the Consolidated Budget Sheet under the appropriate area.

	OBJECT CODE 1000

	Required if staff positions are to be funded by federal funds.

	TYPES OF STAFF POSITIONS
	If 
position is being funded with
Division Improve-
ment set-aside, place an
X in the
column.
	If position is being funded with one
percent Parental Involve-
ment set-aside, place an
X in the
column.
	FEDERAL PROGRAM
	FUNDING AMOUNTS
	FTEs

	Administrative, Teacher, Paraprofessionals, Reading Specialists, Home School Coordinator, Other
(please specify)
	
	
	FUNDING SOURCES
	
	

	Student Assistance Coordinator – Obj #6
The justification for the position must be included in the objective “scientifically-based  research services…” section.  See below  
	
	
	Title IV 
	25,000
	
.50


Example 

	Scientifically-based research services and activities that will be implemented and supported by the requested funds to achieve the objective:

	 Research indicates a person responsible for program implementation increases success; therefore, an SAP Coordinator position will become full-time to oversee the Olweus Bullying Prevention activities. 




SINGLE  APPLICATION – Example 
	DETAILED BUDGET BREAKDOWN

	Include a detailed breakdown of the budget categories for Object Codes 1000-6000 and 8000, as shown on page 9.
	 
	 

	Next to each "Item Description" designate the objective being supported by this expenditure -- e.g., Objective 3 
	 

	DETAILED BUDGET DESCRIPTION OF OBJECT CODE 1000

	SDFSCA funds will supplement local dollars by paying .50 of the FTE SAP Coordinator at GMS to oversee the implementation of the school-wide Olweus Bullying Prevention Program.   The SAP GMS position was expanded to a full-time position to coordinate this initiative.  



	Item Description
	FTEs
	Total Cost

	 SAP Coordinator  - Obj #1,2,3,4
	 .50 
	$25,000 

	 
	 
	 


A job description for any position funded in part or totally with Title IV-A SDFSCA funds must be faxed or e-mailed to Dr. Susan Fitzpatrick prior to or at the time the application is submitted (Fax:  804-786-9769 or e-mail susan.fitzpatrick@doe.virginia.gov .
Note:  SDFSCA funds may not be used to support paraprofessionals.
Object Code 2000 – Employee Benefits 

EMPLOYEE BENEFITS - Job related benefits provided employees are part of their total compensation.  Fringe benefits include the employer's portion of FICA, pensions, insurance (life, health, disability income, etc.), and employee allowances.

Provide a itemized description of benefit cost that will be paid from Title IV funds.  Benefits cost should only be provided for the portion of salary that is being funded with Title IV funds.
CONSOLIDATED APPLICATION –Example 
	DETAILED BUDGET DESCRIPTION OF OBJECT CODE 2000

	Indicate the fixed charge categories (such as FICA, health, etc.) and specify the amount of each.

	Title IV funds will supplement the cost of benefits (FICA – $2,000 and health Insurance - $300) for .50 of the FTE position for the SAP Coordinator.  

	Item Description
	Federal Program Funding Source
	Total Cost

	 SAP Coordinator Obj. #6 
	 Title IV 
	$2,300 

	 
	 
	 


SINGLE APPLICATION –Example 

	DETAILED BUDGET DESCRIPTION OF OBJECT CODE 2000

	Title IV funds will supplement the cost of benefits (FICA – $2,000 and health Insurance - $300) for .50 of the FTE position for the SAP Coordinator.  

	Item Description
	Quantity
	Total Cost

	 SAP Coordinator  benefits Obj # 1,2,3,4 
	1 
	$2,300 

	 
	 
	 


Object Code 3000 –Purchased/Contractual Services  

PURCHASED/CONTRACTUAL SERVICES - Services acquired from outside sources (i.e., private vendors, public authorities or other governmental entities).  Purchase of the service is on a fee basis or fixed time contract basis.  Payments for rentals and utilities are not included in this account description.

Note:   SDFSCA funds may not be used for supportive services – e.g.  medical, dental, or clothing. 
Example:

$3,000 – Olweus Bullying Prevention Training for Staff 

Supports Objective #3

CONSOLIDATED APPLICATION – EXAMPLE 

	JUSTIFICATION FOR PROFESSIONAL DEVELOPMENT OBJECT CODE 3000

	If program funds are expended for professional development, justify such expenditures by demonstrating a relationship between the proposed expenditure for professional development and the program services and activities described in the application. Please indicate how these funds will support any services and activities that are described in the 2008-2009 application.  Division improvement professional development activities should also be included here.

	 Title IV funds will be used to train staff in the Olweus Bullying Prevention Program.  This will include one trainer @ $3,000 ($1,500 per day) for two day-long trainings and follow up consultation.  Approximately twenty-five staff members will be trained in the program.  The training will assist in the program being implemented with fidelity, appropriate adaptability, and ownership by staff. 

	

	Item Description
	Federal Program Funding Source
	Total Cost

	Division Improvement Professional Development
	Title I, Part A
	 

	Parental Involvement
	Title I, Part A
	 

	Private School Set-Aside
	Title II, Part A
	 

	Olweus Bullying Prevention Trainer 

Obj #6
	 Title IV 
	$3,000 


SINGLE APPLICATION – EXAMPLE 
	DETAILED BUDGET BREAKDOWN (CONTINUED)

	JUSTIFICATION FOR PROFESSIONAL DEVELOPMENT

	OBJECT CODE 3000

	If program funds are expended for professional development, justify such expenditures by demonstrating a relationship between the proposed expenditure for professional development and the program services and activities described in the application. Please indicate how these funds will support any services and activities that are described in this application. 
Next to each "Item Description" designate the objective being supportive by this expenditure -- e.g., Objective 3

	Title IV funds will be used to train staff in the Olweus Bullying Prevention Program.  This will include one trainer @ $3,000 ($1,500 per day) for two day-long trainings and follow up consultation.  Approximately twenty-five staff members will be trained in the program.  The training will assist in the program being implemented with fidelity, appropriate adaptability, and ownership by staff.

	Item Description
	Quantity
	Total Cost

	Olweus Bullying Prevention Trainer   Obj #3
	1 training package 
	$3,000 


	DETAILED BUDGET DESCRIPTION OF

	OBJECT CODE 3000

	Provide a description of evaluation services or other expenses related to purchased or contracted services that are not related to the professional development detailed above.
Next to each "Item Description" designate the objective being supported by this expenditure -- e.g., Objective 3  

	Services will be contracted to complete an evaluation of the Olweus Bullying Prevention Program.  This expenditure is keeping with the Principles of Effectiveness as regulated in the NCLB SDFSCA which are to periodically evaluate and use the results to strengthen programs.  Preliminary discuss estimates the cost to be approximate $4,000.  The evaluation will support obj #1,2,3,4.   

	

	Item Description
	 
	Total Cost

	Bully Prevention Program Evaluation ,      Obj #1,2,3,4,
	$4,000 

	 
	 


Object Code 4000 - Justification for Internal Services 

INTERNAL SERVICES - Charges from an Internal Service Fund to other functions/activities/elements of the local government for the use of intragovernmental services, such as data processing, automotive/motor pool, central purchasing/central stores, print shop, and risk management.
CONSOLIDATED APPLICATION – EXAMPLE 

	DETAILED BUDGET DESCRIPTION OF OBJECT CODE 4000

	Provide a description of charges from an Internal Service Fund to other functions/activities/elements of the local government for the use of intragovernmental services.  Public school choice pupil transportation for Title I, Part A, should be included here (if your division is paying this expense from other sources, indicate this in your narrative).  

	As part of the coalition-funded activities allotment, school buses will be used by the 19 school-community coalitions to provide transportation for students for prevention activities.

As part of the coalition-funded activities, coalitions will use internal services from other departments within FCPS.  Other services funded by coalitions for their programs include school division Improv Troupe, Student Mediation, childcare workers, Student Mediation Conference.

	Item Description
	Federal Program Funding Source
	Total Cost

	Public School Choice Pupil Transportation 
	Title I, Part A
	 

	Parental Involvement
	Title I, Part A
	 

	Transportation –     Obj #1, 4
	 
	15,000.00

	Other FCPS internal services – Obj #1, 4
	 
	10,000.00


SINGLE APPLICATION – EXAMPLE 

	DETAILED BUDGET DESCRIPTION OF

	OBJECT CODE 4000

	As part of the coalition-funded activities allotment, school buses will be used by the 19 school-community coalitions to provide transportation for students for prevention activities.

As part of the coalition-funded activities, coalitions will use internal services from other departments within FCPS.  Other services funded by coalitions for their programs include school division Improv Troupe, Student Mediation, childcare workers, Student Mediation Conference, etc.

	Item Description
	Quantity
	Total Cost

	Transportation – Obj #1, 4
	 
	15,000.00

	Other FCPS internal services – 
Obj #1, 4
	 
	10,000.00


Object Code 5000 - Justification for Travel Costs 

OTHER CHARGES – Includes expenditures that support the program, including utilities (maintenance and operation of plant), staff/administrative/consultant travel, travel (Staff/Administration), office phone charges, training, leases/rental, Indirect Cost, and Other.
Note: Indirect cost cannot be claimed against capital outlay and equipment.

Note: Title IV-A funds may not be used for maintenance of plant or operation of plant.

CONSOLIDATED APPLICATION 

	JUSTIFICATION FOR TRAVEL COSTS OBJECT CODE 5000

	Travel must be justified by demonstrating a relationship between the proposed travel and the needs of the program.  Indicate the estimated cost.

	Travel cost at state rates or local rates, whichever is lower, to cover expenses to attend the annual SDFS Coordinator’s Technical Assistance Training.   This expenditures supports objective #6 as it relates to program and fiscal management of program implementation and maintenance.

	Item Description
	Federal Program Funding Source
	Total Cost

	Parental Involvement
	Title I, Part A
	 

	 SDFS Coordinator Technical Assistance Training Obj #6 
	 Title IV 
	$400. 

	 
	 
	 


	DETAILED BUDGET DESCRIPTION FOR OBJECT CODE 5000

	Provide a description for expenses related to object code 5000 not included in the travel justification above.  

	Olweus Bullying Prevention Trainer travel expenses – two night hotel @ $100 = $200.; air fare @ 360.; per diem 50 per day X 2 days = $100. 


	Item Description
	Federal Program Funding Source
	Total Cost

	Parental Involvement
	Title I, Part A
	 

	 Olweus Bullying Prevention Trainer travel expenses Obj #6 
	 Title IV 
	$660. 


SINGLE APPLICATION 
	JUSTIFICATION FOR OTHER CHARGES

	OBJECT CODE 5000

	Travel must be justified by demonstrating relationship between the proposed travel and the needs of the program.  Indicate the estimated cost.  Next to each "Item Description" designate the objective being supported by this expenditure -- e.g., Objective 3

	Travel cost at state rates or local rates, whichever is lower, to cover expenses to attend the annual SDFS Coordinator’s Technical Assistance Training.   This expenditure supports the program maintenance and fiscal management.

	Item Description
	Quantity
	Total Cost

	 SDFS Coordinator Technical Assistance Training – Obj #1,2,3,4
	overnight training travel cost  
	$400. 

	 
	 
	 


	DETAILED BUDGET DESCRIPTION FOR OBJECT CODE 5000

	Provide a description for expenses related to object code 5000 not included in the travel justification above.  Next to each "Item Description" designate the objective being supported by this expenditure -- e.g., Objective 3

	Olweus Bullying Prevention Trainer travel expenses – two night hotel @ $100 = $200.; air fare @ 360.; per diem 50 per day X 2 days = $100.

	Item Description
	 
	Total Cost

	 Olweus Bullying Prevention Trainer – obj #3
	$660. 

	 
	 


Object Code 6000 - Justification for Materials and Supplies and equipment under $5,000.

MATERIALS AND SUPPLIES - Includes articles and commodities that are consumed or materially altered when used and minor equipment that is not capitalized. This includes any equipment purchased under $5,000, unless the LEA has set a lower capitalization threshold.   Therefore, computer equipment under $5,000 would be reported in “materials and supplies.”
CONSOLIDATED APPLICATION 

	DETAILED BUDGET DESCRIPTION FOR OBJECT CODE 6000

	Provide a description for expenses related to object code 6000 Materials and Supplies.  Include articles and commodities that are consumed or materially altered when used and minor equipment that is not capitalized. This includes any equipment purchased under $5,000, unless the LEA has set a lower capitalization threshold.   Therefore, computer equipment under $5,000 should be reported in “materials and supplies.”

	Olweus Bullying Prevention Program - Teacher guide with DVD and CD-Rom $41.00 each (10 copies per 5 middle schools = $2,050.00).  New School-wide guide with DVD and CD-Rom $89.95 each (1 copy x 5 middle schools = $449.75).  Total = $2,499.75   Obj #6.



	Item Description
	Federal Program Funding Source
	Quantity
	Total Cost

	Parental Involvement
	Title I, Part A
	 
	 

	Olweus Bulling Prevention Program Teacher Guides with DVD at $41.00 each – Obj #6 
	Title IV
	50 
	$2,050. 

	Olweus Bullying Prevention Program School-Wide Guides at $89.95 each –   Obj #6
	Title IV  
	5
	$449.75 


SINGLE APPLICATION 
	JUSTIFICATION FOR OBJECT CODE 6000 MATERIALS AND SUPPLIES

	Olweus Bullying Prevention Program - Teacher guide with DVD and CD-Rom $41.00 each (10 copies per 5 middle schools = $2,050.00).  New School-wide guide with DVD and CD-Rom $89.95 each (1 copy x 5 middle schools = $449.75).  Total = $2,499.75   Obj # 1,2,3,4,



	Item Description  -Itemize all materials and supplies and designate objective being supported by the expenditure.  Example: 10 Olweus bullying instructional kits @100 each - Objective 3
	Quantity
	Total Cost

	 Olweus Bulling Prevention Program Teacher Guides with DVD at $41.00 each – Obj #1,2,3,4
	 50
	$2,050.  
	$2,050. 

	Olweus Bullying Prevention Program School-Wide Guides at $89.95 each – Obj #1,2,3,4
	5
	$449.75 
	$449.75 


	JUSTIFICATION FOR OBJECT CODE 6000 MATERIALS AND SUPPLIES

	Provide a description for expenses related to object code 6000 not included in the justification above.
	 

	According to a recent survey, 80% of the students reported being a bystander or a victim of bullying behavior in areas not easily patrolled by adults.  Two security cameras at $300 each will be purchased and placed in strategic areas for surveillance. 

	Item Description  -Itemize all materials and supplies and designate objective being supported by the expenditure.  Example: two security cameras for two middle schools at  $600 each -Objective 4  Note: not to exceed 20 percent cap of total allocation for security purchases
	Quantity
	Total Cost

	 Security Cameras, Obj #4 
	2 
	$600. 

	 
	 
	 


Object Code 8000 - Justification for Capital Outlay 

Note:  Buildings and remodeling in line item 8000 are not allowable expenditures with Title IV-A funds.

ALLOWED AND NOT ALLOWED EXPENDITURES

	Specific Issues
	What is allowable
	What is not

	Administrative Cost 
	2% of total allocation may be used for administration. 
	Cannot use more than 2% of 

the total allocation.

	After-prom/graduation events
	Expenditures to provide awareness presentations, films, videos or printed materials are allowable

Expenditures to provide security for the celebration are allowable
	Cannot  use funds for entertainment (band or d.j., party food, party decorations, party prizes, party facility rental fees)

	Anatomical skeleton for a health classroom 
	
	Cannot spend funds for non-related SDFSCA regulated activities. 

	Assistant Principal in charge of discipline
	
	Cannot use for state mandates which are part of VA SOA.  

	Background Checks 


	Expenditures to conduct checks on school volunteers are acceptable.  
	Cannot spend funds for school personnel background checks as this is a state mandate. (Federal funds cannot be used to fulfill state mandates). 

	D.A.R.E. 
	
	At this time, D.A.R.E. is not considered a research-based program. Cannot spend funds on this curriculum.

	Defibrillator & CPR classes
	
	Cannot spend funds for non-related SDFSCA regulated activities. 

	Food 


	1 % of total allocation may be used for food.

Meals – Allowable if the training is a daylong event and food is provided during working breaks and/or a working lunch.  
	Cannot use more than 1% of the total allocation.

Refreshments are not a typical allowable expenditure.

Is the food necessary and reasonable and will it enhance the outcome of the activity?  If so, how? 



	Specific Issues
	What is allowable
	What is not

	Health textbooks 
	
	Health is a state mandate and SDFSCA funds cannot be used text books unless the funds will supplement or enhance the existing curricula. 

	Incentives 


	No more than 1% of total allocation may be used for promotional items.  For example items such as stickers, pencils, lollipops, activity books, bracelets, ribbons, bookmarkers, water bottles, key rings.
	Cannot spend more than 1% of total allocation.

	Local Travel 
	Only allowable if SDFSCA funds are allocated to pay for a position conducting work described in the application. (A job description should be emailed to Susan FitzPatrick:  susan.fitzpatrick@doe.virginia.gov  Example:  if the position is funded with 30% of SDFSCA funds then only 30% of local travel expenses may be reimbursed for conducting SDFSCA work.  
	Cannot reimburse for local travel for a position not funded with SDFSCA.

	Mini-grants to individual schools. 
	
	Cannot give mini-grants. Divisions must maintain administrative control over SDFSCA funds 

	One-time assembly
	
	Cannot spend funds on one-time assembly that is not supplementing an evidence-based prevention effort. This is not viewed as a best practice and it is hard to evaluate the effectiveness.

	Premier Agendas 
	
	Cannot spend funds for non-related SDFSCA regulated activities.

	Printing Student  Code of Conduct
	
	Cannot use SDFSCA funds for state mandates.

	Professional Conferences 

Specific Issues
	SDFSCA funds can only be used to support the portion of the conference that is directly related to alcohol, 

What is allowable

	Cannot be used to pay for conference registrations that are not directly related to 

What is not


	
	other drug and violence prevention.
	application objectives or to enhance SDFSCA future programming.

	Radio Advertisements
	
	Cannot use SDFSCA funds for radio advertisements as these are not necessary and reasonable under program guidelines. Use local or other funds. 

	Reimbursement Request 
	All expenditures must be correlated or identified by the numeric number of the measurable objective that it supports.  
	The reimbursement will not be processed if the expenditures are not identified in the budget or the numeric number of the objective is not next to each line item.   



	Security Equipment 


	20% of total allocation can be spent for metal detectors, cameras, electronic locks, other security related technology or equipment. 
	Cannot spend more than 20% of allocation. 

	School Security Officers or School Resource Officers 
	40% of total allocation may be used for SRO/Security purposes  
	If this option is chosen, the LEA cannot spend any additional funds on security. 

	Security Officers or School Resources Officers and Security Equipment 


	
	Total amount spent on both cannot exceed 40% of allocation.  

	Speed Bumps 
	
	Cannot spend funds for traffic control. 

	Student Assistance personnel – counseling, mentoring and referral services 


	Expenditures are acceptable for school employed SA personnel and contracted services with community agencies. 
	Cannot  be spent for therapy services or for services covered by other funds – such as special education dollars – this would be supplanting. 


	Specific Issues
	What is allowable
	What is not

	Training for Contracted Service Personnel (such as SROs)
	
	Cannot use SDFS funds for training/professional development of non-school personnel.



	Tutoring – Academic Programs 
	Funds may used for after school programs to implement a prevention program or instruct a specific prevention related curriculum. 
	Cannot use SDFSCA funds for academic tutoring. 


REIMBURSEMENT REQUEST SAMPLE
REIMBURSEMENT REQUEST SAMPLE
This sample represents a reimbursement request with detailed description and program measurable objective.  Expenditure must support achieving the program measurable objective. 

	Reimbursement Request Details 



	Summary       Approval Queue 

	Total number of line items in the Reimbursement Request is 6 

Line Entry No.

Object Code

Sector

Program Area

Vendor

Expenditure Description

Check/Voucher Number

Encumbrance Date  (mm/dd/yyyy)

Payment Date  (mm/dd/yyyy)

Item Quantity

Amount

271254

1000 Personal Services

Public

Unspecified

4,767.96 

271255

2000 Employee Benefits

Public

Unspecified

1,715.91 

269459

5000 Other Charges

Public

Unspecified

Meals/SAPS Counselor accompanied Program Coordinator to Technical Assistance Conference Obj #1
114505

05/15/2007

24.94 

269461

5000 Other Charges

Public

Unspecified

Meals & Lodging for Program Coordinator-SDFSCA Technical Assistance Conference in Richmond Obj. #1
114636

05/15/2007

115.74 

276614

6000 Materials and Supplies

Public

Unspecified

Reimbursement for Red Ribbon Week Materials purchased from Sunburst Visual Media Obj. #2
115375

06/29/2007

200.00 

271256

6000 Materials and Supplies

Public

Unspecified

Reimbursement for Red Ribbon Week Materials purchased from Sunburst Visual Media
Obj. #2
114940

06/15/2007

200.00 

Total

7,024.55 



	Approval Status 



	Summary       Details 

	[image: image3.png]


Status Tracking Number

Status

Status Date

Assigned By

Level

Comments

510940 

Created 

06/15/2007 

0  

  

541720 

Submitted 

07/17/2007 

0  

  

541847 

Approved 

07/17/2007 

 
1  

$4,767.96 and $1,715.91 respectively are wages and fringe benefits for violence prevention specialist to deliver Second Step and Olweus Bullying Prevention programs - OBJECTIVES 2 & 3. $140.68 is travel expenses to SDFSCA Technical Assistance, Richmond. $400 is Red Ribbon Week materials for 2 schools from October, 2006.   

542541 

Approved 

07/18/2007 

3  

  

545664 

Approved 

07/24/2007 

Jo Ann Burkholder 
5  

Thank you for the details. Great Job!  

547471 

Approved 

07/27/2007 

Arlene Cundiff 
5  

Detailed information is very much appreciated! Thanks!  

547751 

Approved 

07/27/2007 

Linda Borland 
6  
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SAFE AND DRUG-FREE SCHOOLS COORDINATOR


HANDBOOK 





Needs Assessment 





Analysis of data 





Identify Priority Issues








Develop Measurable Objectives





Select Scientifically-based (evidence-based) Programming





Build Evaluation Process





Allocation Amount $





Develop Detailed Budget Description (Itemization/Justification)


Provide Objective # 








Select scientifically-based (evidenced-based) research programs and practices to fit within the authorized activities to address the prioritized needs. 





Refer to: Resource Information For Scientifically-Based (evidenced-based) Programs and Practices 








Conduct periodically a program evaluation and revise.





Establish evaluation methodology/tools before implementation.   








Principles of Effectiveness 





Needs Assessment


Include Risk & Protective factor, social indicator, DCV data and student/faculty/parent survey 





Performance Measures (objectives)





Scientific based researched programs/practices





Ongoing consultation with parents/community





Period Evaluation to assess whether the program is making a difference 





Use results to strength and refine performance measures 














Review SDFS Authorized Activities


(Refer to SDFS Authorized Activities) 





Narrow down the activities that will be implemented. 





Reminder:   Federal dollars cannot fund state mandates





Limited funds may be used for Security and School  Resource Officers 


 











Program Development:   Selecting Scientifically-based (Evidence-based) researched Programs and Practices








H. Detailed Budget Breakdown   





1. Write detailed description and justification for budget items.





2.  Itemize the expenditure(s). 





3. Write the number of the objective(s) that will be supported by the expenditure.


     





 





Step Nine:  Write Itemized Budget Details 





H. Budget Summary  





1.  Funds must be spent directly to support the measurable objectives in the application and


     are allowable under the regulations.  (See Financial Guidelines in this Chapter Four and Chapter Three for regulations governing expenditures.  











Evaluation  





Good evaluations begin at the beginning.


Decide on the method and instruments to be used to evaluate the objectives


Do not wait until the end!!  Do not depend only on the DCV report for outcome data.


Evaluation results are required as part of the annual Progress Report – due the fall of the upcoming school year.





G. 2.	  Scientifically-based (evidence-based) research that supports the services and activities 


         (programs, curricula, strategies and practices) that will be implemented and that will be 


         supported by the requested funds. 





All programming must comply with the Principles of Effectiveness and fit within the scope of authorized activities and services. 





Direct services for students, staff, parents and other community stakeholders for: 


Alcohol, Tobacco and Other Drug Prevention


Violence Prevention


Crisis Plans and Critical Incidents


Security Equipment/ School Resource Officers/Security Guards  


(Note:  cannot use Title IV funds for state mandates – this excludes Virginia Schools Divisions from using Title IV funds for some authorized services and activities.) 











ABCDE   Method of Writing    


Measurable Objectives





Audience:   Who is the population/target audience for whom the desired outcome is intended?





Behavior:    What is to happen?  What change is expected?





Condition:   By When is it to happen?   Under what circumstances?





Degree:        By how much?  What level of change is expected?





Evidence:    As measured by what?  Define the method of measuring the change expected. 





G. 1. Measurable objectives are written based on the identified priorities derived from the needs assessment analysis. 





NCLB SDFSCA Goal   “All students will be educated in learning environments that are safe, 


			     drug-free, and conducive to learning.” 











            Needs Assessment Completed              Analyzed                Priorities Identified 





                                         Priorities written into Measurable Objectives 





G..  Measurable Objectives 





Limited to FOUR objectives in the single application and at a minimum of one in the consolidated application.   Use the A-B-C-D-E method for writing measurable  objectives.





2.   Describe the scientifically-based researched (evidence-based) services, activities or 


      practices that will be implemented  using the requested SDFSCA funds to achieve the


      measurable objectives. 





3.   Describe the periodic evaluation methods (process and outcome) to be used to refine, 


      improve, and strengthen the outcome of the measurable objective. 














Step FiveSix:   Write the Measurable Objectives, Scientifically-based research 


 		(evidence-based) programming and Evaluation 





Step Fourive:   Write the narrative for Parent/Community Notification  





FE.  Parental Involvement 





        1. Describe how the school division engages and actively involves parents in  


            addressing substance abuse and violence prevention issues. 





Step FourThree:   Write the narrative for Parental Involvement  





DC. Needs Assessment 





The narrative is limited to approximately 500 words.





Describe the needs assessment process undertaken and the results identifying the areas of focus for the SDFSCA objectives and activities.


What data were examined:


What universal, selected, indicted population(s) were identified?


What findings were noted to support the substance abuse and violence prevention programs to be implemented.Provide numeric data in addition to the narrative.


After a data analysis, what are the needs and identified priorities to address using SDFSCA funds?








-----------------------------------------------------------------------------------------------------------------


The identified priorities will be written into measurable objectives. 














Step Threewo:   Write the narrative for the Needs Assessment 





C.  Coordination of Services )





The narrative is limited to 1 page  in the individual and one paragraph in the consolidated application. 





2.   How was this application developed in consultation with required representative?





3.   How will the school division coordinate SDFSC program and services with other related


strategies, programs and activities being conducted in the community and school division                                                                                                                                                   on an ongoing basis?

















B.  Program Overview Overview - The instructions on the application are general and apply to all title programs.  Please use the guidelines below to complete the program overview. 





The narrative is limited to two pages in the individual application and approximately a paragraph in the consolidated. 


----------------------------------------------------------------------------------------------------------------


Discuss how the program will contribute to a safe and drug-free learning environment and how SDFSCA funds supplement the school division’s comprehensive prevention plan. 





What scientifically- based (evidenced-based) researched curricula, programs, strategies, practices, were implemented within the scope of authorized activities?.  Identify according to prevention levels (universal, selected, indicated). 





Include any preliminary evaluation results from the previous year. 





What are the priorities based on the current Needs Assessment to address the target population?





What risk and/or protective factors, specific problem behaviors are being addressed?





Briefly describe additions/enhancement to program for upcoming year. 


























Step One:   Write the Program Overview Narrative 





Individual - Stand alone application





Consolidated – Incorporated into one application that is submitted by the school division





Combination – Some of the titles are combined into one application while others are submitted as single applications. 





FLAVORS





COMPARISON                         





Allocation Amount $





The SDFSCA requires that programs comply with the Principles of Effectiveness set forth in Section 4115(a).  To be funded, programs must be:





(1) IN GENERAL- For a program or activity developed pursuant to this subpart to meet


 the principles of effectiveness, such program or activity shall — 





A) be based on an assessment of objective data regarding the incidence of violence and illegal drug use in the elementary schools and secondary schools and communities to be served, 





(B) be based on an established set of performance measures aimed at ensuring that the elementary schools and secondary schools and communities to be served by the program have a safe, orderly, and drug-free learning environment;





(C) be based on scientifically based research that provides evidence that the program to be used will reduce violence and illegal drug use;





(D) be based on an analysis of the data reasonably available at the time, of the prevalence of risk factors, including high or increasing rates of reported cases of child abuse and domestic violence; protective factors, buffers, assets; or other variables in schools and communities in the State identified through scientifically based research; and





(E) include meaningful and ongoing consultation with and input from parents in the development of the application and administration of the program or activity.





(2) PERIODIC EVALUATION-





(A) REQUIREMENT- The program or activity shall undergo a periodic evaluation to assess its progress toward reducing violence and illegal drug use in schools to be served based on performance measures described in section 4114(d)(2)(B).





(B) USE OF RESULTS- The results shall be used to refine, improve, and strengthen the program, and to refine the performance measures, and shall be made available to the public upon request, with public notice of such availability provided. 


(b) LOCAL EDUCATIONAL AGENCY ACTIVITIES-





(1) PROGRAM REQUIREMENTS- A local educational agency shall use funds made available under section 4114 to develop, implement, and evaluate comprehensive programs and activities, which are coordinated with other school and community-based services and programs, that shall — 





(A) foster a safe and drug-free learning environment that supports academic achievement;





(B) be consistent with the principles of effectiveness described in subsection (a)(1);





(C) be designed to — (i) prevent or reduce violence; the use, possession and distribution of illegal drugs; and delinquency; and (ii) create a well disciplined environment conducive to learning, which includes consultation between teachers, principals, and other school personnel to identify early warning signs of drug use and violence and to provide behavioral interventions as part of classroom management efforts; and





(D) include activities to — (i) promote the involvement of parents in the activity or program; promote coordination with community groups and coalitions, and government agencies; and (ii) promote coordination with community groups and coalitions, and government agencies; and (iii) distribute information about the local educational agency's needs, goals, and programs under this subpart.














Program Development:   Selecting Scientifically-based (Evidence-based) Researched Programs and Practices











Develop Detailed Budget Description (Itemization/Justification)








Develop Measurable Objectives





Needs Assessment Identify Priority Issues








Program Overview


How has and will the SDFSCA programming support the school division’s Prevention/Intervention Plan?  What scientifically-based researched (evidenced-based) programs, practices, strategies or curricula are being implemented at the universal, selective and indicated levels?  Briefly describe the outcomes from the periodic evaluations conducted in the 06/07 school year?   





What are the objectives for the 07/08 school year?  (The single application is limited to four objectives and the consolidated application must have at least one objective focused on SDFSCA).   Are the objectives constant from the previous year?   What modifications are being made because of the periodic evaluation results conducted in the previous school year?   Have the objectives been met?  If not, how will SDFSCA funds continue to supplement these objectives?  Are new objectives being implemented?   If so, briefly describe the priorities derived from the needs assessment used to develop the objectives.  








Scientifically -based research that supports the services and activities that will be implemented and supported by the requested funds to achieve the objectives





SDFSCA Long-Term Impact Goal:


All Students will be educated in learning environments that are safe, drug-free, and conducive to learning. 





Parental Involvement 


How will parents be engaged and involved? 





Parent/Community Notification


Describe how notification was given of the intent to apply. 





Needs Assessment 


Prioritize and select focused issues.

















Coordination of Services


Write a narrative summary of:


Partnerships and coordination with other local, state and federal programs that contribute to delivery of programs, services, strategies; 





      And 





How collaboration among program staff, parents and community stakeholders will contribute to the attainment of the measurable objectives in this application. 








Measurable Objectives  


Audience  –  Who is target audience?


Behavior   –  What is to happen?


Condition  –  By when is it to happen?


Degree      –  By how much is change expected?


Evidence   –  How is expected change to be measured?








Evaluation


Instruments/Methods








The SDFSCA requires that programs comply with the Principles of Effectiveness set forth in Section 4115(a).  To be funded, programs must be:





(1) IN GENERAL- For a program or activity developed pursuant to this subpart to meet


 the principles of effectiveness, such program or activity shall — 





A) be based on an assessment of objective data regarding the incidence of violence and illegal drug use in the elementary schools and secondary schools and communities to be served, 





(B) be based on an established set of performance measures aimed at ensuring that the elementary schools and secondary schools and communities to be served by the program have a safe, orderly, and drug-free learning environment;





(C) be based on scientifically based research that provides evidence that the program to be used will reduce violence and illegal drug use;





(D) be based on an analysis of the data reasonably available at the time, of the prevalence of risk factors, including high or increasing rates of reported cases of child abuse and domestic violence; protective factors, buffers, assets; or other variables in schools and communities in the State identified through scientifically based research; and





(E) include meaningful and ongoing consultation with and input from parents in the development of the application and administration of the program or activity.





(2) PERIODIC EVALUATION-





(A) REQUIREMENT- The program or activity shall undergo a periodic evaluation to assess its progress toward reducing violence and illegal drug use in schools to be served based on performance measures described in section 4114(d)(2)(B).





(B) USE OF RESULTS- The results shall be used to refine, improve, and strengthen the program, and to refine the performance measures, and shall be made available to the public upon request, with public notice of such availability provided.











(b) LOCAL EDUCATIONAL AGENCY ACTIVITIES-





(1) PROGRAM REQUIREMENTS- A local educational agency shall use funds made available under section 4114 to develop, implement, and evaluate comprehensive programs and activities, which are coordinated with other school and community-based services and programs, that shall — 





(A) foster a safe and drug-free learning environment that supports academic achievement;





(B) be consistent with the principles of effectiveness described in subsection (a)(1);





(C) be designed to — (i) prevent or reduce violence; the use, possession and distribution of illegal drugs; and delinquency; and (ii) create a well disciplined environment conducive to learning, which includes consultation between teachers, principals, and other school personnel to identify early warning signs of drug use and violence and to provide behavioral interventions as part of classroom management efforts; and





(D) include activities to — (i) promote the involvement of parents in the activity or program; promote coordination with community groups and coalitions, and government agencies; and (ii) promote coordination with community groups and coalitions, and government agencies; and (iii) distribute information about the local educational agency's needs, goals, and programs under this subpart.
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�Make sure this is same as reviewer's criteria 
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