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Focus on Quality:  Creating an Early Childhood Classroom Schedule


Foundations for Establishing a Virginia Preschool Initiative (VPI) 
Classroom Schedule
Instructional Time (VA Appropriation Act)
Half-day programs shall operate for a minimum of three hours of classroom instructional time per day, excluding breaks for lunch or recess.

Full-day programs shall operate for a minimum of five and one-half instructional hours, excluding breaks for meals and recess.
Curriculum (VA Appropriation Act & VPI Guidelines)  
The VPI program must use a comprehensive evidenced-based curriculum aligned to the Foundation Blocks in each VPI classroom.  The implementation of this curriculum must be considered when developing a daily classroom schedule. 
Foundation Blocks (VA Appropriation Act & VPI Guidelines)  
The curriculum must align with Virginia’s Foundation Blocks for Early Learning. The Foundation Blocks establish a measurable range of skills and knowledge essential for four-year-olds to be successful in kindergarten. Adequate time for teaching and learning the Foundation Blocks must be considered when developing a classroom schedule that meets individual needs. 
Ongoing Assessments (VA Appropriation Act) 
Students shall be required to be evaluated in the fall and in the spring of each year in all areas of the Foundation Blocks.  Time for natural, ongoing formative assessment (e.g., teacher observations and checklists, portfolios, student artifacts, video and photo documentation, curriculum-based assessments, project-based assessments) must be considered as the classroom schedule is created. 
Quality Indicators (VPI Guidelines) 
When creating classrooms schedules a comprehensive review of Virginia’s Quality Indicators for Responsive Teaching: Creating a High Quality Preschool Learning Environment should be made by early childhood leaders and teachers.  This document is aligned to the Foundation Blocks and provides a checklist to help teachers and parents design environments, materials, and interactions that promote optimal motivation and engagement in learning. 
Teacher and Child Interactions (VA Appropriation Act & VPI Guidelines)
Classroom schedules must promote frequent and positive teacher and child interactions that support the development of children’s thinking, problem-solving, and language skills. Intentional use of active strategies and rich language experiences that facilitate and promote children’s language development and concept development is essential. Use of rich vocabulary, engaging conversation, and open-ended questions that invite children to explain their thinking and communicate their understanding must be a part of every child’s daily experience in VPI.

[Information in this document also aligns with Virginia Quality’s Curriculum and Environment Standards.  For additional information and resources visit the Virginia Quality Website.]
SAMPLE CLASSROOM SCHEDULE*
Activity	Time	Best Practices
Arrival, Community Building, Read Aloud 	35 minutes	Circle time, intentional teaching of Foundation Block concepts with quality teacher-child interactions and child-to-child interactions promoting concept development, social-emotional development, problem solving, and higher-level thinking skills. 
Breakfast 	20 minutes	Family-Style Meal:  Adults and children eating together and talking together. Children eat their meals and snacks in a manner that promotes the type of beneficial activities they might experience in their home, including activities that promote decision making, self‐help skills, language skills, and sharing and social skills through interaction with others.
Circle, Plan, and Work Time	90 minutes	Engaging and active whole group teaching and learning based on Foundation Blocks (limited sitting time), teacher and child planning together for work time at centers, adult-facilitated centers, child-selected centers, ongoing formative assessments, and individualized instruction including modifications and adaptations when needed. 
Small Group Work	35 minutes	Intentional, differentiated instruction with adult-facilitated small groups and ongoing assessments. 
Recess - Outdoor Recreational Time 	30 minutes 	Recreational time is intended to develop teamwork, social and emotional skills, quality teacher-and-child interactions, understanding of appropriate Foundation Blocks and overall health and physical development.
Lunch	25 minutes 	Family-Style Meal (see breakfast above)
Circle and Small Group Work	50	Short teacher-facilitated circle time for intentional teaching (e.g., reinforcing or introducing Foundation Block concepts) followed by differentiated instruction during small group, ongoing assessments and center time.  
Music and Movement	30	Use of musical instruments, songs, poems, chants, dances, and physical activity to promote concept development, as well as health and well-being.
Rest Time	60	Quiet time for rest 
Whole Group Activity	30	Summarize the day, reinforce skill development, clean-up and dismissal song 


Meals/Recess: 75 minutes
Instructional Time: 330 minutes = 5 ½ hours of instruction 
Length of Day:  6 hours and 45 minutes
*This sample is provided as an example of a possible daily schedule that a school division or locality may decide to implement or adapt according to the needs of the children and the community being served. 
Whole Group
Developmentally Appropriate Practice in Action
We know that four-year-olds have developmental needs and we all want to use developmentally appropriate practice. Yet, we may have different ideas of what this looks like. Plus, in promoting children’s school readiness, we may feel pressure to make instruction “look like K-3,” with more teacher-directed, whole group tasks, or rote learning. Making improvements to Whole group can make a big difference for child learning.
What it looks like in action:
Brief groups (under 15/20 minutes).
Opportunity for child talk, choice, leadership.
Novel, engaging activities with multiple modalities (touch, move, look, listen).
Questions that get children thinking, talking, learning with peers.
Individualizing approaches based on children’s needs, interests, engagement.
Avoid:
Long groups (over 15/20 minutes).
Long periods of “sit and listen” or “wait” time.
Restricting movement.
Rote activities repeated daily.
Reflect:
What could you do to teach number order/recognition with novel, hands-on activities to keep them engaged?
In what ways could you give children leadership roles to support their autonomy?
How can you use whole group to build a classroom community? 
How do you respond when you notice one or more children are becoming disengaged in group?
Intentional Teaching:
Remember to think.
“What do I want my children to wrap their minds around today?”
“What is it I want my children to learn through this group experience?” 
Be intentional about the curriculum, activities you choose, and the interactions you have with children to build towards this goal. Then assess how children respond.
Small Group
Developmentally Appropriate Practice in Action
We know that four-year-olds have developmental needs and we all want to use developmentally appropriate practice and we want the opportunity to differentiate instruction so that we can “meet children where they are” in their learning.  Small groups allow for individualizing activities so that children who may need additional time may see new and different activities to engage them in learning concepts and skills.  Small groups also allow for creating additional activities on differencing levels of ability. 
What it looks like in action:
· Flexible groupings that can be based on need and/or interest.
· Additional opportunity in a small setting for practicing a concept that was introduced at whole group.
· A variety of materials that children can select to participate in small group.
Avoid:
· Rigid groupings.
· Two groups of children doing the same thing in the same way at the same time.
· Large blocks of time.
Reflect:
· In what ways could you use different modalities during small groups to facilitate children learning?
· In what ways could you provide modifications for assistance or challenge?
· Think outside the box! Do you need small group time each day?
· How could you develop more flexibility within a small group?
Intentional Teaching:
· Teachers who utilize small group times effectively understand the intent of small group individualizing instruction.



· Opportunities for formative assessment are often found during small group times.
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Learning Centers
Developmentally Appropriate Practice in Action
We know that four-year-olds have developmental needs and we want children to have the opportunity to play and explore their own interests, select peers they want to play with and be actively engaged within learning centers. Learning centers (or interest areas) play a major role in children’s learning. Careful thought to the layout and design of the classroom space is important and needs ongoing attention and evaluation, and change. 
What it looks like in action:
· At least one hour of time for making choices, exploring and engaging with materials.
· Stimulating materials that are labeled, organized and accessible.
· A variety of materials within each learning center that require a varying level of challenge.
· Opportunities for literacy and math connections in each learning center.
· Teachers facilitating active exploration by asking questions, posing problems and allowing for trial and error experiences.
Avoid:
· Selecting a center for the child to go to or telling children when to move to a different center.
· Restricting space to small areas for “big body play” in areas such as blocks and dramatic play.
· Using too many centers in one given week. Rotate actual center choices by using prop boxes, tray activities and repurposing learning center areas.
· Planning changes before considering the children’s feedback.
Reflect:
· Have I modeled and discussed how children use/select/ move throughout learning centers?
· Have I given the children authentic materials that represent diversity in races, culture and abilities?
· Have I created learning center areas that motivate children to learn? 
· Have I observed which learning centers need additional materials to increase the level of engagement for the children and facilitate more participation?
Intentional Teaching:
· Planning for learning centers should be included each week with your lesson planning.
· Include many opportunities for embedding materials and “activities” in the learning centers that are related to learning objectives and concepts in your lessons.
· Determine opportunities for leadership roles in learning centers.
· Use time that children are participating in learning centers to capture authentic assessment information. 
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