Approving a memorandum of understanding with the Norfolk City School Board for Lafayette-Winona Middle School and William H. Ruffner Academy Middle School
Resolution Number 2013-2
January 10, 2013
The Board of Education approves the memorandum of understanding with the Norfolk City School Board for Lafayette-Winona Middle School and William H. Ruffner Academy Middle School as follows: 
Memorandum of Understanding Between the

Virginia Board of Education and the

Norfolk City School Board

I. Purpose and Scope

The purpose of this Memorandum of Understanding (MOU) is to define state and federal sanctions for Lafayette-Winona Middle School and William H. Ruffner Academy Middle

School in Norfolk City Public Schools (NCPS). 

In an effort to provide continuous support to Lafayette-Winona Middle School and William H. Ruffner Academy Middle School, NCPS will comply with all requirements included in the approved Elementary and Secondary Education Act of 1965 (ESEA) Flexibility Waiver and the Regulations Establishing Standards for Accrediting Public Schools in Virginia (SOA).

A copy of the ESEA Flexibility Waiver submitted by the VDOE and approved by the U.S.

Department of Education (USED) is located at the following link:

http://www.doe.virginia.gov/federal_programs/esea/va_esea_flexibility_application.pdf.

A copy of the SOA requirements for schools rated Accredited with Warning is located at the

following link:

http://www.doe.virginia.gov/support/school_improvement/academic_reviews/index.shtml.

Both the VDOE and NCPS should ensure that program activities are conducted in compliance with all applicable federal laws, rules, and regulations.

II. VDOE Responsibilities

The VDOE shall undertake the following activities during the duration of the MOU term:
1. Ensure adherence of NCPS to applicable federal and state laws and regulations and waiver guidelines.
2. Review and approve all documentation evidencing the LEA’s performance of requirements as set forth in the ESEA Flexibility Waiver for the Virginia Department of Education (VDOE) as approved by the U.S. Department of Education (USED), and monitor NCPS’ compliance with the MOU.
3. Review and approve all documentation evidencing the division’s performance of requirements as set forth in the Regulations Establishing Standards for Accrediting Public Schools in Virginia.
4. Assign an external VDOE contractor to NCPS for the purpose of building local capacity for supporting each identified school. The contractor will:
a. Monitor the implementation of the corrective action plan for Lafayette-Winona Middle School and William H. Ruffner Academy Middle School and ensure the schools’ and division’s compliance to the MOU and SOA.
b. Monitor the implementation of Title I schools or non-Title I schools not meeting an AMO, focus and priority schools’ intervention and corrective action plans as prescribed by the waiver and/or 1003(g) grant award for schools as indicated in Attachment A-1 to this MOU. 

c. Provide oversight to the academic review process including scheduling and follow-up.
d. Monitor the development and implementation of corrective action plans for Lafayette-Winona Middle School and William H. Ruffner Academy Middle School (and school improvement plans for those schools listed in Attachment A-1).
e. Meet with NCPS team and VDOE representatives monthly via Web conference. 

f. Monitor NCPS’ compliance to state and federal sanctions ten to twelve days per month (funded through set-aside or grant funds).
g. Assist in monitoring NCPS’ implementation of a division plan to support Lafayette-Winona Middle School and William H. Ruffner Academy Middle School. 
The contractor will communicate with division and school representatives through telephone calls and coaching comments entered into the Indistar® Web-based planning tool.
h. Provide lead turnaround partner (LTP) training sessions with William H. Ruffner Academy Middle School. This activity will be funded through the set-aside or grant funds.

III. NCPS Responsibilities and School Responsibilities

NCPS shall undertake the following activities during the duration of the MOU term:

1. Ensure adherence of applicable federal and state laws and regulations and waiver guidelines.

2. Provide reports to the Virginia Board of Education, as requested, on the progress of the schools denied accreditation.
3. Ensure that the NCPS team is comprised of administrators or other key staff representing Title I, instruction, special education, English language learners (ELLs), and the principals of the schools denied accreditation.
4. Ensure division-level administrators establish and participate continuously in supporting school-level improvement efforts and monitor monthly the school improvement process. This includes support and monitoring of targeted interventions at the school-level for students at-risk for not passing a grade-level assessment including students with disabilities and ELLs.
5. Ensure the schools identified in this MOU establish school improvement teams comprised of one division-level representative, the principal, and school-level leaders representing Title I, special education, and ELLs.
6. Use Indistar®, an online school improvement tool, to develop, coordinate, track, and report division- and school-level improvement activities, including the following:
a. School-level annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics; 

b. Meeting minutes, professional development activities, strategies for extending learning opportunities, and parent activities as well as indicators of effective leadership and instructional practice at NCPS and school-level;
c. Analysis of data points for quarterly reports to ensure strategic, data-driven decisions are made to deploy needed interventions for students who are not meeting expected growth measures and/or who are at risk of failure and dropping out of school; and
d. Tasks for the three required rapid improvement school indicators. These indicators meet the remedial requirements of 8-VAC 20-630 Regulations for State Funded Remedial Programs for schools rated Accredited with Warning and Title I schools required to develop a plan.
TA01 
The school uses an identification process (including ongoing conversations with 
instructional leadership teams and data points to be used) for all students at risk of failing 
or in need of targeted interventions.
TA02 
The school uses a tiered, differentiated intervention process to assign research-based 
interventions aligned with the individual needs of identified students (the process 
includes a description of how interventions are selected and assigned to students as well 
as the frequency and duration of interventions for Tier 2 and Tier 3 students).
TA03 
The school uses a monitoring process (including a multidisciplinary team that meets 
regularly to review student intervention outcome data and identifies “triggers” and next 
steps for unsuccessful interventions) for targeted intervention students to ensure fidelity 
and effectiveness.

7. Develop an intervention strategy for students who: 1) are not meeting expected growth measures; 2) are at risk of failure; or 3) at risk of dropping out of school.
This includes students who have failed an SOL assessment in the past and students who are identified as below grade level on the Algebra Readiness Diagnostic Test (ARDT) (grades 5-8) or the Phonological Awareness and Literacy Screening (K-3), with a special focus on low-performing subgroups. 

8. Participate in division- or school-level technical assistance as recommended by the assigned VDOE contractor that may include: peer mentors for schools/divisions; direct technical assistance; and Differentiated Technical Assistance Team webinar series.
9. Collaborate with assigned VDOE contractor(s) to ensure NCPS and schools maintain the fidelity of implementation necessary for reform.
IV. Modification and Termination
Any and all amendments to this agreement must be made in writing and must be agreed to and executed by all parties before becoming effective.
V. Effective Date and Signature

This MOU shall be effective upon the signature of the Virginia Board of Education (VBOE) and the Norfolk City School Board’s (NCSB) officials. It shall be in force beginning on January 10, 2013, and will terminate when Lafayette-Winona Middle School and William H. Ruffner Academy Middle School are Fully Accredited and are no longer focus or priority schools. The

VBOE and division indicate agreement with this MOU by their signatures.

Signatures and dates:

David Foster

Virginia Board of Education Chairman

Date

Dr. Patricia Wright

State Superintendent of Public Instruction

Date

Dr. Kirk T. Houston, Jr.

Norfolk School Board Chairperson

Date

Dr. Samuel T. King

Superintendent

Norfolk City Public Schools
David M. Foster
President
Minutes of January 10, 2013
