Adopting Criteria, Application for College Partnership Laboratory Schools, and the Procedures for Receiving, Reviewing, and Ruling on College Partnership Laboratory School Application

Resolution Number 2011-3

January 13, 2011

The Board of Education approved the criteria, procedures, and application package for college partnership laboratory schools.  The criteria for college partnership laboratory schools are as follows:

Virginia Board of Education

Criteria for College Partnership Laboratory Schools

· The mission and vision of the proposed college partnership laboratory school, including identification of the targeted student population.

· The proposed location of the school.

· The grades to be served each year for the full term of the contract.

· Minimum, planned, and maximum enrollment per grade per year for the term of the contract.

· Background information on the proposed founding governing board members and, if identified, the proposed school leadership and management team.

· The school's proposed calendar and sample daily schedule.

· A description of the academic program aligned with state standards.

· A description of the school's educational program, including the type of learning environment (such as classroom-based or independent study), class size and structure, curriculum overview, and teaching methods.

· The school's plan for using internal and external assessments to measure and report student progress in accordance with the Standards of Learning.

· The school's plans for identifying, evaluating and successfully serving students with disabilities, students who are English language learners, students who are academically behind, and gifted students, including but not limited to compliance with applicable laws and regulations.

· A description of co-curricular and extracurricular programs and how they will be funded and delivered.

· Plans and timelines for student recruitment and enrollment, including lottery procedures if sufficient space is unavailable.

· The school's student disciplinary policies, including those for special education students.

· An organization chart that clearly presents the school's organizational structure, including lines of authority and reporting between the governing board, staff, any related bodies (such as advisory bodies or parent and teacher councils), Board of Education, and any external organizations that will play a role in managing the school.

· A clear description of the roles and responsibilities for the governing board, the school's leadership and management team, and any other entities shown in the organization chart.

· A staffing chart for the school's first year and a staffing plan for the term of the contract.

· Plans for recruiting and developing school leadership and staff.

· The school's leadership and teacher employment policies, including performance evaluation plans.

· A plan for the placement of college partnership laboratory school pupils, teachers, and employees upon termination or revocation of the contract.

· Explanation of any partnerships or contractual relationships central to the school's operations or mission.

· The school's plans for providing transportation, food service, and all other significant operational or ancillary services.

· The school's leadership and teacher employment policies, including performance evaluation plans.

· A plan for the placement of college partnership laboratory school pupils, teachers, and employees upon termination or revocation of the contract.

· Explanation of any partnerships or contractual relationships central to the school's operations or mission.

· The school's plans for providing transportation, food service, and all other significant operational or ancillary services.

· Opportunities and expectations for parent involvement.

· A detailed school start-up plan, identifying tasks, timelines, and responsible individuals.

· Description of the school's financial plan and policies, including financial controls and audit requirements.

· A description of the insurance coverage the school will obtain.

· Start-up and five-year budgets with clearly stated assumptions.

· Start-up and first-year cash-flow projections with clearly stated assumptions.

· Evidence of anticipated fundraising contributions, if claimed in the application.

· A sound facilities plan, including backup or contingency plans if appropriate.

· Assurances that the college partnership laboratory school (i) is nonreligious in its programs, admission policies, employment practices, and all other operations and (ii) does not charge tuition.


The procedures for receiving, reviewing, and ruling on Virginia College Partnership Laboratory School application are as follows:

Virginia Board of Education 

Procedures for Receiving, Reviewing, and Ruling on 

Virginia College Partnership Laboratory School Applications
Submission of the Application

Applicants must adhere to the form prescribed by the Board of Education.  The format provided addresses the application elements included in §23-299.4, Code of Virginia.  Applications for college partnership laboratory schools should be submitted to the Board at least 12 months prior to the proposed opening day of the school.

Applications may be submitted electronically or by hard copy to the Executive Assistant for the Board of Education.
Technical Assistance

Prior to submitting an application, the applicant may seek technical assistance from the Virginia Department of Education (VDOE).  VDOE staff will work with each applicant on a case-by-case basis in order to address individual needs.

Receipt of the Application

When the Board of Education receives an application, VDOE staff, on behalf of the Board, will send an acknowledgement to the applicant.  VDOE will determine, on behalf of the Board, that an application is complete when all of the required application elements have been submitted in the required format.  

If the application is deemed incomplete, the VDOE will notify the applicant within 15 business days of receipt of the application and request that the outstanding information be submitted within 30 business days of such notification to the applicant that additional information is needed.

If an applicant fails to respond to the initial request for additional information, the VDOE will contact the applicant and make a second request for any outstanding information.  In this communication, VDOE will indicate that the application will not be considered for review by the Board’s College Partnership Laboratory School Committee until all information is received.  The applicant may withdraw his application at anytime during the initial process and resubmit it at a later time. 

If the application is deemed complete by VDOE, it will be sent to the Board’s College Partnership Laboratory School Committee members.  The committee may appoint an advisory work group to review the application and provide the committee with technical expertise.  The work group could include individuals with experience in the operation of similar schools located in other states.

The application will be posted on the VDOE Web site, and the committee will request public comment.
Review by the College Partnership Laboratory School Committee

The applicant and applicable representatives of the institution of higher education affiliated with the applicant must attend a meeting with the Board committee.  

All meetings of the Board’s College Partnership Laboratory School Committee are publicly noticed at:  http://www.doe.virginia.gov/boe/committees_standing/index.shtml#lab and all meetings are open to the public.  
At the meeting with the College Partnership Laboratory Committee, these representatives will be asked to discuss the contents of the application and address the committee members’ questions.  The committee shall request public comment or schedule public hearings on the application to provide appropriate opportunity for input from parents, teachers, and other interested parties and to obtain information to assist the Board in its evaluation of a college partnership laboratory school application.  
Action by the Board of Education

Following the meeting of the applicant with the Board’s College Partnership Laboratory Committee, VDOE will assist the committee in preparing a report to the full Board with the recommendation of the committee as to whether the application should be approved.  A copy of the committee’s report will be provided to the applicant within ten business days of the committee meeting.  The report will be presented to the full Board at the next regularly scheduled Board meeting.  The applicant will be requested to attend this meeting to answer questions or make comments on the application.

At this meeting, the Board will take one of the following actions:

1. The Board will render a decision that the application meets the Board’s approval criteria.


Following action by the Board, the applicant will be formally notified by the VDOE of the Board’s action within five business days.  Concurrent with its notification to the applicant, the applicable public institution of higher education will also receive a formal notification of the Board’s action.

2. The Board will render a decision that the application does not meet the Board’s approval criteria.  


The Board will provide the applicant with an opportunity to address any deficiencies in the application.  The applicant may also withdraw his application at any time and resubmit it at a later date.  


Following action by the Board, the applicant will be formally notified by the VDOE of the Board’s action within five business days.  Concurrent with its notification to the applicant, the applicable public institution of higher education will also receive a formal notification of the Board’s action.


Contract Execution
Section 23-299,4, Code of Virginia, states that “Within 90 days of approval of a college partnership laboratory school application, the Board of Education and the governing board of the approved school shall execute a contract that clearly sets forth the academic and operational performance expectations and measures by which the college partnership laboratory school will be judged and the administrative relationship between the Board of Education and the college partnership laboratory school, including each party's rights and duties….”

As soon as the Board takes action to approve a college partnership laboratory school application, VDOE staff, on behalf of the Board, will begin working with the applicant on the terms of the contract so that it can be executed within the 90 day statutory timeline.

Renewals
Section 23-299.7, Code of Virginia, states that “A college partnership laboratory school may be approved or renewed for a period not to exceed five school years.  The renewal application shall include the following:

1. A report on the progress made in achieving goals, objectives, programs, and performance standards for the students, and other conditions and terms specified by the Board upon granting initial approval.
2. A concise and clearly written financial statement which discloses the costs of administration, instruction, and other spending categories for the school.  This information must be submitted on forms prescribed by the Board and must provide the Board with sufficient information that will enable the Board and the public to compare costs with those of other schools or comparable organizations.”
Revocations

The Board may revoke a contract if the college partnership laboratory school does any of the following or otherwise fails to comply with the Code requirements:

1. Commits a material and substantial violation of any of the terms, conditions, standards, or procedures required by the Code or the contract;

2. Fails to meet or make sufficient progress toward the performance expectation set forth in the contract;

3. Fails to meet generally accepted standards of fiscal management; or

4. Substantially violates any material provision of law or regulation from which the college partnership laboratory school was not exempted.   

If the Board revokes or does not renew a college partnership laboratory school contract, the Board will state the reasons for the action in a Board resolution.  The Board’s decision to approve or disapprove a college partnership laboratory application or to revoke or fail to renew an agreement is final and is not subject to appeal.  The applicant may, however, submit an application again at a later date.
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