Virginia Board of Education Agenda Item

Agenda Item: D Date: October 27,2016

Title Final Review of Requests for Rating of Partially Accredited: Reconstituted School
from Thirty-Five School Divisions
Beverly Rabil, Director, Office of School Improvement, Division of Student
Presenter
Assessment and School Improvement
E-mail Beverly.Rabil@doe.virginia.gov Phone (804) 225-2865

Purpose of Presentation:
Action required by Board of Education regulation.

Previous Review or Action:
Previous review and action. Specify date and action taken below:
Date: September 22, 2016: First Review

Action Requested:
Final review: Action requested at this meeting.

Alignment with Board of Education Goals: Please indicate (X) all that apply:
X | Goal 1: Accountability for Student Learning

Goal 2: Rigorous Standards to Promote College and Career Readiness
Goal 3: Expanded Opportunities to Learn

Goal 4: Nurturing Young Learners

Goal 5: Highly Qualified and Effective Educators

Goal 6: Sound Policies for Student Success

Goal 7: Safe and Secure Schools

Other Priority or Initiative. Specify:

Background Information and Statutory Authority:
Goal 1: Considering the requests for Partially Accredited: Reconstituted School from thirty-five school
divisions for ninety-seven (97) schools will support accountability for student learning.

8 VAC 20-131-300.C (Regulations Establishing Standards for Accrediting Virginia Public Schools)
states that a school shall be rated Accreditation Denied based on its academic performance and its failure
to achieve the minimum threshold for the graduation and completion index required to be rated Fully
Accredited or Provisionally Accredited-Graduation Rate, for the preceding three consecutive years or
for three consecutive years anytime thereafter.

As outlined in 8 VAC 20-131-315, as an alternative to the memorandum of understanding required for
schools rated Accreditation Denied, a local school board may choose to reconstitute the school and
apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall include specific responses that address all areas of deficiency that resulted in the
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Accreditation Denied status.

If a local school board chooses to reconstitute a school, it may annually apply for an accreditation rating
of Partially Accredited: Reconstituted School as provided for in 8 VAC 20-131-300.C.5. The Partially
Accredited: Reconstituted School rating may be granted for a period not to exceed three years if the
school is making progress toward a rating of Fully Accredited in accordance with the terms of the Board

of Education’s approval of the reconstitution application. The school will revert to a status of
Accreditation Denied if it fails to meet the requirements to be rated Fully Accredited by the end of the
three-year term or if it fails to have its annual application for such rating renewed.

Summary of Important Issues:

Following the implementation of revised assessments in mathematics in 2011-2012 and revised reading,
writing, and science assessments in 2012-2013, ninety-seven (97) schools have not been Fully
Accredited for three consecutive years and are not Fully Accredited in 2016-2017:

- Name of School Requesting Rating of
Name of Division Partially Accredited: Reconstituted School Attachment

Amelia County Public Schools Amelia County Middle School (Gr.5-8) Al
Amherst County Public Schools Amelon Elementary School (Gr.PK-5) B1
Bedford County Public Schools Moneta Elementary School (Gr.PK-5) Cl
Caroline County Public Schools Caroline Middle School (Gr.6-8) D1
Charlotte County Public Schools Bacon District Elementary School (Gr.PK-5) El
Chesapeake City Public Schools Camelot Elementary School (Gr.PK-5)

. . George W. Carver Intermediate School
Chesapeake City Public Schools (Paired school with Portlock Gr. 3-5)

. . Portlock Primary School
Chesapeake City Public Schools (Paired school with Carver Gr.PK-2) Fl1

. . Rena B. Wright Primary School
Chesapeake City Public Schools (Paired school with Truitt Gr.PK-2)

. . Truitt Intermediate School
Chesapeake City Public Schools (Paired school with Wright Gr.3-5)
Cumberland County Public Schools | Cumberland Elementary School (Gr.PK-4) Gl
Cumberland County Public Schools | Cumberland Middle School (Gr.5-8)
Danville City Public Schools g L. H. Johnson Elementary School (Gr.PK- .
Danville City Public Schools Schoolfield Elementary School (Gr.PK-5)
Essex County Public Schools Essex Intermediate School (Gr.5-8) I1
Fairfax County Public Schools ?éfggt 6\)/ emon Woods Elementary School J1
Greensville County Public Schools | Belfield Elementary School (Gr.5)
Greensville County Public Schools | Greensville Elementary School (Gr.PK-5) K1
Greensville County Public Schools | Edward W. Wyatt Middle School (Gr.5-8)
Halifax County Public Schools Sinai Elementary School (Gr.PK-5) L1
Halifax County Public Schools Halifax County Middle School (Gr.6-8)
Hampton City Public Schools Aberdeen Elementary School (Gr.PK-5)
Hampton City Public Schools 5A)lfred S. Forrest Elementary School (Gr.PK- -
Hampton City Public Schools (Ccipl;c;i_rsl)J ohn Smith Elementary School
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Name of School Requesting Rating of

Name of Division Partially Accredited: Reconstituted School Attachment
Hampton City Public Schools John Tyler Elementary School (Gr.PK-5)
Hampton City Public Schools C. Alton Lindsay Middle School (Gr.6-8)
Hampton City Public Schools Jefferson Davis Middle School (Gr.6-8)
Harrisonburg City Public Schools Thomas Harrison Middle School (Gr.5-8) N1
. . Anthony Mehfoud Elementary School
Henrico County Public Schools (Paired school with Varina Gr.PK-2)
Henrico County Public Schools gashell Donahoe Elementary School (Gr.PK-
Henrico County Public Schools Fair Oaks Elementary School (Gr.PK-5)
Henrico County Public Schools (}(I}artrf?gsl)\/lacon Ratcliffe Elementary School Ol
Henrico County Public Schools Sandston Elementary School (Gr.PK-5)
. . Varina Elementary School
Henrico County Public Schools (Paired school with Mehfoud Gr.3-5)
Henrico County Public Schools Brookland Middle School (Gr.6-8)
Hopewell City Public Schools E)atrlck Copeland Elementary School (Gr.PK- o
Hopewell City Public Schools Carter G. Woodson Middle School (Gr.6-8)
Lancaster County Public Schools Lancaster Middle School (Gr.4-8) 01
Lancaster County Public Schools Lancaster High School (Gr.9-12)
Dearington Elementary School for
Lynchburg City Public Schools Innovation
(Gr.PK-5) R1
Lynchburg City Public Schools Linkhorne Elementary School (Gr.PK-5)
Lynchburg City Public Schools Perrymont Elementary School (Gr.PK-5)
Lynchburg City Public Schools E. C. Glass High School (Gr.9-12)
Manassas City Public Schools Grace E. Metz Middle School (Gr.7-8) S1
Martinsville City Public Schools Albert Harris Elementary School (Gr.PK-5) T1
Martinsville City Public Schools Martinsville High School (Gr.9-12)
Mecklenburg County Public .
South Hill Elementary School (Gr.PK-5)
Schools Ul
Mecklenburg County Public Park View Middle School (Gr.6-8)
Schools
Newport News City Public Schools ggf;%l}s?. Saunders Elementary School
Newport News City Public Schools | L. F. Palmer Elementary School (Gr.PK-5)
T. Ryland Sanford Elementary School Vi
Newport News City Public Schools ( Gr Pi-ir)l antord blementary Schoo
Newport News City Public Schools | Heritage High School (Gr.9-12)
Norfolk City Public Schools (CGI;e;I‘Sg?eld Academy Elementary School
Norfolk City Public Schools Coleman Place Elementary School (Gr.PK-5)
Norfolk City Public Schools Norview Elementary School (Gr.PK-5) W1

Norfolk City Public Schools

Sherwood Forrest Elementary School
(Gr.PK-5)

Norfolk City Public Schools

St. Helena Elementary School (Gr.PK-5)

Norfolk City Public Schools

Tanners Creek Elementary School (Gr.PK-5)
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Name of School Requesting Rating of

Name of Division Partially Accredited: Reconstituted School Attachment
Norfolk City Public Schools James Blair Middle School (Gr.6-8)
Norfolk City Public Schools Lake Taylor High School (Gr.9-12)
Is\lé);:) f;inp ton County Public Occohannock Elementary School (Gr.PK-6) X1
Nottoway County Public Schools Blackstone Primary School (Gr.PK-4)
Nottoway County Public Schools Nottoway Intermediate School (Gr.5-6) Y1
Nottoway County Public Schools Nottoway Middle School (Gr.7-8)
Petersburg City Public Schools J. E. B. Stuart Elementary School (Gr.K-5) 71
Petersburg City Public Schools Robert E. Lee Elementary School (Gr.K-5)
Portsmouth City Public Schools Brighton Elementary School (Gr.PK-6)
Portsmouth City Public Schools Douglas Park Elementary School (Gr.PK-6)
Portsmouth City Public Schools Parkview Elementary School (Gr.PK-6) AAl
Portsmouth City Public Schools Westhaven Elementary School (Gr.PK-6)
Portsmouth City Public Schools William E. Waters Middle School (Gr.7-8)
ls)zllrll(c):slfdward County Public Prince Edward Elementary School (Gr.PK-4) BBI
Pulaski County Public Schools Pulaski Middle School (Gr.6-8) CCl1
Richmond City Public Schools Blackwell Elementary School (Gr.PK-5)
Richmond City Public Schools Chimborazo Elementary School (Gr.PK-5)
Richmond City Public Schools George Mason Elementary School (Gr.PK-5)
Richmond City Public Schools G. H. Reid Elementary School (Gr.PK-5)
Richmond City Public Schools Ginter Park Elementary School (Gr.PK-5)
Richmond City Public Schools J. L .Francis Elementary School (Gr.PK-5)
Richmond City Public Schools Miles Jones Elementary School (Gr.PK-5) DD1
Richmond City Public Schools (%z;l; I(<}_r5(;ve/Bellemeade Elementary School
Richmond City Public Schools Overby-Sheppard Elementary School (Gr.rk-5)
Richmond City Public Schools Westover Hills Elementary School (Gr.PK-5)
Richmond City Public Schools Woodville Elementary School (Gr.PK-5)
Richmond City Public Schools Thomas Jefferson High School (Gr.9-12)
Roanoke City Public Schools Garden City Elementary School (Gr.PK-5)
Roanoke City Public Schools Hurt Park Elementary School (Gr.PK-5) EE1
Roanoke City Public Schools Westside Elementary School (Gr.PK-5)
Rockbridge County Public Schools | Natural Bridge Elementary School (Gr.PK-5) FF1
Suffolk City Public Schools ?G(z(;l;e_g )T Washington Elementary School
Suffolk City Public Schools Elephants Fork Elementary School (Gr.PK-5) GGl
Suffolk City Public Schools Mack Benn Jr. Elementary School (Gr.PK-5)
Suffolk City Public Schools Kings Fork Middle School (Gr.6-8)
Waynesboro City Public Schools Wenonah Elementary School (Gr.PK-5)
Waynesboro City Public Schools William Perry Elementary School (Gr.PK-5) HH1
Waynesboro City Public Schools Kate Collins Middle School (Gr.6-8)
Westmoreland County Public Cople Elementary School (Gr.PK-5) 111

Schools




Each school must meet the definition of reconstitution. As defined by the Fast Track Regulations
Establishing Standards for Accrediting Virginia Public Schools (SOA), reconstitution is defined as a
process that may be used to initiate a range of accountability actions to improve pupil performance,
curriculum, and instruction to address deficiencies that caused a school to be rated Accreditation Denied
that may include, but not be limited to, restructuring a school's governance, instructional program, staff

or student population.

Name of Division

Name of School Requesting Rating of
Partially Accredited: Reconstituted
School

Reconstitution Type

gglﬁ(e)lc;?SCOunty Public Amelia County Middle School (Gr.5-8) Instructional Program and Staff
Ambherst County .

Public Schools Amelon Elementary School (Gr.PK-5) Instructional Program and Staff
Bedford County Public Governance, Instructional
Schools Moneta Elementary School (Gr.PK-5) Program and Staff

Caroline County . . Governance, Instructional
Public Schools Caroline Middle School (Gr.6-8) Program and Staff

Charlotte County Bacon District Elementary School Governance, Instructional
Public Schools (Gr.PK-5) Program and Staff

Chesapeake City .

Public Schools Camelot Elementary School (Gr.PK-5) Instructional Program and Staff
Chesapeake City George W. Carver Intermediate School .

Public Schools (Paired school with Portlock Gr. 3-5) Instructional Program and Staff
Chesapeake City Portlock Primary School Governance, Instructional
Public Schools (Paired school with Carver Gr.PK-2) Program and Staff

Chesapeake City Rena B. Wright Primary School .

Public Schools (Paired school with Truitt Gr.PK-2) Instructional Program and Staff
Chesapeake City Truitt Intermediate School .

Public Schools (Paired school with Wright Gr.3-5) Instructional Program and Staff
Cumberland County Governance, Instructional
Public Schools Cumberland Elementary School (Gr.PK-4) Program and Staff

Cumberland County . Governance, Instructional
Public Schools Cumberland Middle School (Gr.5-8) Program and Staff

Danville City Public G. L. H. Johnson Elementary School Governance, Instructional
Schools (Gr.PK-5) Program and Staff

Danville City Public Governance, Instructional
Schools Schoolfield Elementary School (Gr.PK-5) Program and Staff

Essex County Public . Governance, Instructional
Schools Essex Intermediate School (Gr.5-8) Program and Staff

Fairfax County Public | Mount Vernon Woods Elementary School Governance, Instructional
Schools (Gr.PK-6) Program and Staff

Greensville County Governance, Instructional
Public Schools Belfield Elementary School (Gr.5) Program and Staff

Greensville County . Governance, Instructional
Public Schools Greensville Elementary School (Gr.PK-5) Program and Staff

Greensville County . Governance, Instructional
Public Schools Edward W. Wyatt Middle School (Gr.5-8) Program and Staff
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Name of Division

Name of School Requesting Rating of
Partially Accredited: Reconstituted
School

Reconstitution Type

Halifax County Public o Governance, Instructional
Schools Sinai Elementary School (Gr.PK-5) Program and Staff

Halifax County Public Halifax County Middle School (Gr.6-8) Governance, Instructional
Schools Program

IS{cal?cl) I;'izn City Public Aberdeen Elementary School (Gr.PK-5) Instructional Program
Hampton City Public | Alfred S. Forrest Elementary School -

Schools (Gr.PK.5) Instructional Program
Hampton City Public | Captain John Smith Elementary School -

Schools (Gr.PK-5) Instructional Program

glj}il) g;(sm City Public John Tyler Elementary School (Gr.PK-5) Instructional Program
Hampton City Public C. Alton Lindsay Middle School (Gr.6-8) Governance and Instructional
Schools Program

IS_I;T) }())‘ics)n City Public Jefferson Davis Middle School (Gr.6-8) Instructional Program
Harrisonburg City Governance and Instructional

Public Schools

Thomas Harrison Middle School (Gr.5-8)

Program

Henrico County Public
Schools

Anthony Mehfoud Elementary School
(Paired school with Varina Gr.PK-2)

Instructional Program and Staff

Henrico County Public

Cashell Donahoe Elementary School

Governance, Instructional

Schools (Gr.PK-5) Program and Staff
Henrico County Public . Governance, Instructional
Schools Fair Oaks Elementary School (Gr.PK-5) Program and Staff
Henrico County Public | Harold Macon Ratcliffe Elementary Governance, Instructional
Schools School (Gr.PK-5) Program and Staff
Henrico County Public Governance, Instructional
Schools Sandston Elementary School (Gr.PK-5) Program and Staff
Henrico County Public | Varina Elementary School Governance, Instructional
Schools (Paired school with Mehfoud Gr.3-5) Program and Staff

Henrico County Public
Schools

Brookland Middle School (Gr.6-8)

Governance, Instructional
Program, Staff and Student
Population

Hopewell City Public | Patrick Copeland Elementary School -
Schools (Gr.PK-5) Instructional Program and Staff
IS_‘I;E):(:Y:H City Public Carter G. Woodson Middle School (Gr.6-8) | Instructional Program and Staff

Lancaster County

Lancaster Middle School (Gr.4-8)

Governance, Instructional

Public Schools Program and Staff

Lancaster County . Governance, Instructional
Public Schools Lancaster High School (Gr9-12) Program and Staff
Lynchburg City Public | Dearington Elementary School for Governance and Instructional
Schools Innovation (Gr.PK-5) Program

Lynchburg City Public Linkhorne Elementary School (Gr.PK-5) Governance and Instructional
Schools Program
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Name of Division

Name of School Requesting Rating of
Partially Accredited: Reconstituted
School

Reconstitution Type

Lynchburg City Public Governance, and Instructional
Sehools Perrymont Elementary School (Gr.PK-5) Program

Lynchburg City Public E. C. Glass High School (Gr.9-12) Governance and Instructional
Schools Program

Ig/?}llrgflssas City Public Grace E. Metz Middle School (Gr.7-8) Instructional Program

Martinsville City

Albert Harris Elementary School (Gr.PK-5)

Governance, Instructional

Public Schools Program and Staff

Martinsville City o . Governance, Instructional
Public Schools Martinsville High School (Gr.9-12) Program and Staff
Mecklenburg County . .

Public Schoals South Hill Elementary School (Gr.PK-5) Instructional Program and Staff
Mecklenburg County Park View Middle School (Gr.6-8) Governance and Instructional
Public Schools Program

Newport News City Joseph H. Saunders Elementary School Instructional Program, Staff and
Public Schools (Gr.PK-5) Student Population

Newport News City .

Public Schools L. F. Palmer Elementary School (Gr.PK-5) | Instructional Program and Staff
Newport News City T. Ryland Sanford Elementary School .

Public Schools (Gr.PK.5) Instructional Program and Staff
Newport News City . . .

Public Schools Heritage High School (Gr.9-12) Instructional Program

Norfolk City Public Chesterfield Academy Elementary School Governance, Instructional
Schools (Gr.PK-5) Program and Staff

Norfolk City Public Coleman Place Elementary School -

Schools (Gr.PK-5) Instructional Program

I;:;gzlllg City Public Norview Elementary School (Gr.PK-5) Instructional Program

Norfolk City Public Sherwood Forrest Elementary School -

Schools (Gr.PK-5) Instructional Program and Staff
Is\lf}fg(;lll; City Public St. Helena Elementary School (Gr.PK-5) Instructional Program and Staff
Norfolk City Public Tanners Creek Elementary School .

Schools (Gr.PK.5) Instructional Program and Staff
Is\lf}izlll; City Public James Blair Middle School (Gr.6-8) Instructional Program

Norfolk City Public Lake Taylor High School (Gr.9-12) Instructional Program

Schools

Northampton County .

Public Schools Occohannock Elementary School (Gr.PK-6) | Instructional Program
Nottoway County . .

Public Schools Blackstone Primary School (Gr.PK-4) Instructional Program and Staff
Nottoway County

Public Schools

Nottoway Intermediate School (Gr.5-6)

Instructional Program
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Name of Division

Name of School Requesting Rating of
Partially Accredited: Reconstituted
School

Reconstitution Type

I;Eéi?:vgzhggils nty Nottoway Middle School (Gr.7-8) Instructional Program and Staff
Is)zfgz]fsurg City Public J. E. B. Stuart Elementary School (Gr.K-5) gr%;ergnr::ne& Isritg‘lctional
Is)ifgz]fsurg City Public Robert E. Lee Elementary School (Gr.K-5) gr%;ergnr::ne& Isritg‘lctional
gﬁrbtﬁ?gzgégsty Brighton Elementary School (Gr.PK-6) I?r(;;ergnrilzfgl Isrizglctional
gﬁrbtﬁ?gzgégsty Douglas Park Elementary School (Gr.PK-6) I?r(;;ergnrilzfgl Isrizglctional
gﬁgﬁ?gﬁ%ﬁgy Parkview Elementary School (Gr.PK-6) l(jr(());ergnnine::c’l Isntztg‘lctional
gﬁgﬁ?gﬁ%ﬁgy Westhaven Elementary School (Gr.PK-6) l(jr(());ergnnilgfc’l Isntztg‘lctional
Ezgﬁ?gzgi)gllsty William E. Waters Middle School (Gr.7-8) I?r(:);i;nnir;ie(’i Isrzttffuctional

Prince Edward County
Public Schools

Prince Edward Elementary School
(Gr.PK-4)

Instructional Program and Staff

Pulaski County Public Pulaski Middle School (Gr.6-8) Instructional Program
Schools

) ) ) Governance, Instructional
Richmond City Public Blackwell Elementary School (Gr.PK-5) Program, Staff and Student
Schools )

Population

Richmond City Public . Governance, Instructional
Schools Chimborazo Elementary School (Gr.PK-5) Program and Staff

) ) ) Governance, Instructional
Richmond City Public | George Mason Elementary School Program, Staff and Student
Schools (Gr.PK-5) :

Population

Richmond City Public . Governance, Instructional
Schools G. H. Reid Elementary School (Gr.PK-5) Program and Staff
};é;}ér;znd City Public Ginter Park Elementary School (Gr.PK-5) Instructional Program
Richmond City Public . Instructional Program, Staff and
Schools J. L .Francis Elementary School (Gr.PK-5) Student Population
};é;}ér;znd City Public Miles Jones Elementary School (Gr.PK-5) Instructional Program
Richmond City Public | Oak Grove/Bellemeade Elementary Governance, Instructional
Schools School (Gr.PK-5) Program and Staff
Richmond City Public | Overby-Sheppard Elementary School -
Schools (Gr.PK.5) Instructional Program and Staff
Richmond City Public | Westover Hills Elementary School -
Schools (Gr.PK.5) Instructional Program and Staff
Richmond City Public . Governance, Instructional
Schools Woodyville Elementary School (Gr.PK-5) Program and Staff
Richmond City Public | Thomas Jefferson High School (Gr.9-12) Governance and Instructional
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Name of Division

Name of School Requesting Rating of
Partially Accredited: Reconstituted
School

Reconstitution Type

Schools Program

Roanoke City Public Garden City Elementary School (Gr.PK-5) Governance and Instructional
Schools Program

Roanoke City Public Governance, Instructional
Schools Hurt Park Elementary School (Gr.PK-5) Program and Staff

1;31?2(?11; e City Public Westside Elementary School (Gr.PK-5) Instructional Program and Staff
Rockbridge County Natural Bridge Elementary School Governance and Instructional
Public Schools (Gr.PK-5) Program

Suffolk City Public Booker T. Washington Elementary School | Governance, Instructional
Schools (Gr.PK-5) Program and Staff

Suffolk City Public Elephants Fork Elementary School (Gr.PK- | Governance, Instructional
Schools 5) Program and Staff

Suffolk City Public Mack Benn Jr. Elementary School Governance, Instructional
Schools (Gr.PK-5) Program and Staff

Suffolk City Public . . Governance, Instructional
Schools Kings Fork Middle School (Gr.6-8) Program and Staff
Waynesboro City .

Public Schools Wenonah Elementary School (Gr.PK-5) Instructional Program and Staff
Waynesboro City William Perry Elementary School -

Public Schools (Gr.PK-5) Instructional Program and Staff
Waynesboro City Kate Collins Middle School

Public Schools

(Gr.6-8)

Instructional Program and Staff

Westmoreland County
Public Schools

Cople Elementary School (Gr.PK-5)

Governance and Instructional
Program

Recommendations for a rating of Partially Accredited: Reconstituted School are the result of examining
a preponderance of evidence, with Standards of Learning data being the strongest or leading evidence.
In addition to application criteria (described in the paragraph below), the following broad areas are
considered in the review process for the 2016-2017 requests for reconstitution.

e Improvement outcome data/positive trends in data

e New leadership in the building with a track record of success in improvement

e Positive observations of capacity and commitment of the division to improvement

e Evidence of experiencing an extreme set of circumstances with an outcome based plan to

prevent/solve the problem for the coming year(s)

Applications for reconstitution are reviewed focusing on student performance data, areas of
reconstitution, and the rationale for the trajectory of progress expected. The following criteria are used
for the application review.
e Demonstration of improvement in Standards of Learning achievement data in both warned and
non-warned academic subjects (Did the data show improvement, decline, or have no change?)
e Evidence of how the proposed reconstitution practices differ from the existing practices
e Relevance of the anticipated impact of the proposed actions to the reconstitution plan
e Expectations for measurable impact on student achievement
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e C(learly defined practices that ultimately improve student achievement

e Presence of a reasonable and rigorous trajectory of expected measureable progress

e Description of family engagement strategies for the school including the anticipated impact on
student achievement

Data for each school division is included in Attachments A1-II1. Each division’s attachment contains
each school’s application for Partially Accredited: Reconstituted School and achievement data.

Technical Assistance

All schools granted ratings of Partially Accredited: Reconstituted School will participate in technical
assistance sessions provided by the Office of School (OSI). OSI technical assistance sessions for the
2016-2017 school year will focus on the comprehensive needs assessment component of continuous
school improvement planning. Additionally schools rated Partially Accredited: Reconstituted School
will have triannual meetings with OSI, the support of an OSI contractor, and the opportunity to select
from the newly developed OSI/VDOE Technical Assistance Menu. Additional differentiated support
will be provided as needs are identified through the development of the Reconstitution Agreement.

Impact on Fiscal and Human Resources:
The Office of School Improvement will use the academic review budget to fund contractors for the
technical assistance sessions and any additional technical assistance.

Timetable for Further Review/Action:

Upon action by the Board of Education, school divisions with schools that are approved for a rating of
Partially Accredited: Reconstituted School will be required to enter into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in 2016-2017 by
January 31, 2017. School divisions that are denied their requests for a rating of Partially Accredited:
Reconstituted School will enter into a Memorandum of Understanding with the Board of Education
which will be presented to the Board for first review November 17, 2016.

Superintendent's Recommendation:
The Superintendent of Public Instruction recommends that the Board of Education approve the
recommendations as noted in the following table and stated below:

Name of Division Name of School Requesting Rating of Partially Recommended
Accredited: Reconstituted School Action

Amelia County Public . .

Schools Amelia County Middle School (Gr.5-8) Approve

Amherst County Public

Schools Amelon Elementary School (Gr.PK-5) Approve

Bedford County Public Moneta Elementary School (Gr.PK-5) Deny

Schools

Caroline County Public . .

Schools Caroline Middle School (Gr.6-8) Approve

Charlotte County Public Bacon District Elementary School

Schools (Gr.PK-5) Approve

Chesapeake City Public Camelot Elementary School (Gr.PK-5) Deny

Schools
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Name of Division

Name of School Requesting Rating of Partially
Accredited: Reconstituted School

Recommended
Action

Chesapeake City Public George W. Carver Intermediate School Abprove
Schools (Paired school with Portlock Gr. 3-5) pp
Chesapeake City Public POI.'tIOCk Prim.ary School Approve
Schools (Paired school with Carver Gr.PK-2)

Chesapeake City Public Rena B. Wright Primary School Approve
Schools (Paired school with Truitt Gr.PK-2) pp
Chesapeake City Public Truitt Intermediate School

Schools (Paired school with Wright Gr.3-5) Approve
Cumberland County

Public Schools Cumberland Elementary School (Gr.PK-4) Approve
Cumberland County .

Public Schools Cumberland Middle School (Gr.5-8) Approve
Danville City Public

Schools G. L. H. Johnson Elementary School (Gr.PK-5) Deny
Danville City Public Schoolfield Elementary School (Gr.PK-5) Deny
Schools

Essex County Public .

Schools Essex Intermediate School (Gr.5-8) Approve
I;igngSCounty Public Mount Vernon Woods Elementary School (Gr.PK-6) Approve
Greensville County Public

Schools Belfield Elementary School (Gr.5) Approve
Greensville County Public Greensville Elementary School (Gr.PK-5) Deny
Schools

Greensville County Public | 4o 4 W. Wyatt Middle School (Gr.5-8) Deny
Schools

Halifax County Public o

Schools Sinai Elementary School (Gr.PK-5) Approve
Halifax County Public . .

Schools Halifax County Middle School (Gr.6-8) Approve
Hampton City Public

Schools Aberdeen Elementary School (Gr.PK-5) Approve
IS_ISIIII; E;cs)n City Public Alfred S. Forrest Elementary School (Gr.PK-5) Approve
IS_ISIIII; ;())‘ics)n City Public Captain John Smith Elementary School (Gr.PK-5) Approve
Hampton City Public

Schools John Tyler Elementary School (Gr.PK-5) Approve
Hampton City Public . .

Schools C. Alton Lindsay Middle School (Gr.6-8) Approve
Hampton City Public Jefferson Davis Middle School (Gr.6-8) Approve
Schools

IS{;I;ZI (s)i)snburg City Public Thomas Harrison Middle School (Gr.5-8) Approve
Henrico County Public Anthony Mehfoud Elementary School (Paired school Approve

with Varina Gr.PK-2)

11




Name of Division

Name of School Requesting Rating of Partially
Accredited: Reconstituted School

Recommended
Action

Schools

Henrico County Public

Schools Cashell Donahoe Elementary School (Gr.PK-5) Approve

Henrico County Public .

Schools Fair Oaks Elementary School (Gr.PK-5) Approve

glcelrll;clz County Public Harold Macon Ratcliffe Elementary School (Gr.PK-5) Deny

Henrico County Public

Schools Sandston Elementary School (Gr.PK-5) Approve

Henrico County Public Varina Elementary School Abprove

Schools (Paired school with Mehfoud Gr.3-5) pp

Henrico County Public Brookland Middle School (Gr.6-8) Approve

Schools

Hopewell City Public Patrick Copeland Elementary School (Gr.PK-5) Deny

Schools

Hopewell City Public Carter G. Woodson Middle School (Gr.6-8) Approve

Schools

Lancaster County Public Lancaster Middle School (Gr.4-8) Deny

Schools

Lancaster County Public .

Schools Lancaster High School (Gr.9-12) Approve

Lynchburg City Public Dearington Elementary School for Innovation (Gr.PK- A
pprove

Schools 5)

Lynchburg City Public Linkhorne Elementary School (Gr.PK-5) Approve

Schools

Lynchburg City Public Perrymont Elementary School (Gr.PK-5) Approve

Schools

Lynchburg City Public .

Schools E. C. Glass High School (Gr.9-12) Approve

Manassas City Public Grace E. Metz Middle School (Gr.7-8) Approve

Schools

lg/iz}ilr:onlzvﬂle City Public Albert Harris Elementary School (Gr.PK-5) Approve

Martinsville City Public o .

Schools Martinsville High School (Gr.9-12) Approve

Mecklenburg County .

Public Schoals South Hill Elementary School (Gr.PK-5) Approve

Mecklenburg County . .

Public Schoals Park View Middle School (Gr.6-8) Approve

IS\I:}YE 12) (1)? News City Public Joseph H. Saunders Elementary School (Gr.PK-5) Approve

Newport News City Public L. F. Palmer Elementary School (Gr.PK-5) Approve

Schools

IS\I;YZ I())(l)srt News City Public T. Ryland Sanford Elementary School (Gr.PK-5) Approve
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Name of Division

Name of School Requesting Rating of Partially
Accredited: Reconstituted School

Recommended
Action

Newport News City Public . .

Schools Heritage High School (Gr.9-12) Approve
g:;g%lllg City Public Chesterfield Academy Elementary School (Gr.PK-5) Approve
Norfolk City Public Coleman Place Elementary School Approve
Schools (Gr.PK-5) pp
Norfolk City Public .

Schools Norview Elementary School (Gr.PK-5) Deny
I;:;gzlllg City Public Sherwood Forrest Elementary School (Gr.PK-5) Approve
Norfolk City Public

Schools St. Helena Elementary School (Gr.PK-5) Deny
Norfolk City Public Tanners Creek Elementary School Den
Schools (Gr.PK-5) y
Norfolk City Public James Blair Middle School (Gr.6-8) Deny
Schools

Norfolk City Public .

Schools Lake Taylor High School (Gr.9-12) Deny
Northampton County

Public Schools Occohannock Elementary School (Gr.PK-6) Approve
Nottoway County Public )

Schools Blackstone Primary School (Gr.PK-4) Approve
Nottoway County Public Nottoway Intermediate School (Gr.5-6) Approve
Schools

Nottoway County Public .

Schools Nottoway Middle School (Gr.7-8) Approve
Petersburg City Public J. E. B. Stuart Elementary School (Gr.K-5) Approve
Schools

Petersburg City Public Robert E. Lee Elementary School (Gr.K-5) Approve
Schools

Portsmouth City Public .

Schools Brighton Elementary School (Gr.PK-6) Deny
Portsmouth City Public Douglas Park Elementary School (Gr.PK-6) Deny
Schools

Portsmouth City Public Parkview Elementary School (Gr.PK-6) Deny
Schools

Portsmouth City Public Westhaven Elementary School (Gr.PK-6) Deny
Schools

Portsmouth City Public William E. Waters Middle School (Gr.7-8) Deny
Schools

Prince Edward County Prince Edward Elementary School

Public Schools (Gr.PK-4) Approve
Pulaski County Public e

Schools Pulaski Middle School (Gr.6-8) Approve
Richmond City Public Blackwell Elementary School (Gr.PK-5) Deny

13




Name of Division

Name of School Requesting Rating of Partially
Accredited: Reconstituted School

Recommended
Action

Schools

Richmond City Public .

Schools Chimborazo Elementary School (Gr.PK-5) Deny
Richmond City Public George Mason Elementary School Den
Schools (Gr.PK-5) y
Richmond City Public .

Schools G. H. Reid Elementary School (Gr.PK-5) Approve
Richmond City Public .

Schools Ginter Park Elementary School (Gr.PK-5) Approve
Richmond City Public .

Schools J. L .Francis Elementary School (Gr.PK-5) Approve
Richmond City Public .

Schools Miles Jones Elementary School (Gr.PK-5) Approve
lgé;};r(iznd City Public Oak Grove/Bellemeade Elementary School (Gr.PK-5) Approve
lgé;};riznd City Public Overby-Sheppard Elementary School (Gr.PK-5) Deny
Richmond City Public Westover Hills Elementary School Den
Schools (Gr.PK-5) y
Richmond City Public .

Schools Woodville Elementary School (Gr.PK-5) Deny
Richmond City Public Thomas Jefferson High School (Gr.9-12) Deny
Schools

Roanoke City Public Garden City Elementary School (Gr.PK-5) Approve
Schools

Roanoke City Public

Schools Hurt Park Elementary School (Gr.PK-5) Deny
Roanoke City Public .

Schools Westside Elementary School (Gr.PK-5) Deny
Rockbridge County Public | Natural Bridge Elementary School

Schools (Gr.PK-5) Approve
ggﬁ?&icny Public Booker T. Washington Elementary School (Gr.PK-5) Deny
Suffolk City Public

Schools Elephants Fork Elementary School (Gr.PK-5) Deny
Suffolk City Public Mack Benn Jr. Elementary School Den
Schools (Gr.PK-5) y
Suffolk City Public . .

Schools Kings Fork Middle School (Gr.6-8) Approve
Waynesboro City Public Wenonah Elementary School (Gr.PK-5) Deny
Schools

Waynesboro City Public William Perry Elementary School

Schools (Gr.PK-5) Approve
Waynesboro City Public Kate Collins Middle School Den
Schools (Gr.6-8) y

14




Name of Division

Name of School Requesting Rating of Partially Recommended
Accredited: Reconstituted School Action

Westmoreland County
Public Schools

Cople Elementary School (Gr.PK-5) Deny

1.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Amelia County Middle
School from the Amelia County School Board. The approval of this rating is contingent on the
superintendent of Amelia County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: For 2016-2017 reconstitution requests, schools that are within 5 percentage points of
the English benchmark and meet the benchmark in all other content areas are being
recommended for Partially Accredited: Reconstituted School status. Amelia County Middle
School data qualify for this consideration.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Amelon Elementary School
from the Amherst County School Board. The approval of this rating is contingent on the
superintendent of Amherst County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Amelon Elementary School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education deny the
request for a rating of Partially Accredited: Reconstituted School for Moneta Elementary School
from the Bedford County School Board. School divisions that are denied their requests for a
rating of Partially Accredited: Reconstituted School will enter into a Memorandum of
Understanding (MOU) with the Virginia Board of Education. The MOU must be developed and
signed by December 16, 2016.

Rationale: Moneta Elementary School data do not demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Caroline Middle School
from the Caroline County School Board. The approval of this rating is contingent on the
superintendent of Caroline County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
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2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Caroline County Middle School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Bacon District Elementary
School from the Charlotte County School Board. The approval of this rating is contingent on the
superintendent of Charlotte County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Bacon District Elementary School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Chesapeake City
School Board for the following schools: George W. Carver Intermediate School, Portlock
Primary School, Rena B. Wright Primary School, Truitt Intermediate School. The approval of
this rating is contingent on the superintendent of Chesapeake City Public Schools entering into
an agreement with the Superintendent of Public Instruction that details the essential actions that
must occur in the 2016-2017 school year to improve the achievement of the students in this
school. This agreement must be signed by both parties by January 31, 2017, or the school will
revert to a designation of Accreditation Denied.

Rationale: Portlock Primary School, Rena B. Wright Primary School, and Truitt Intermediate
School data demonstrate progress in student achievement. For 2016-2017 reconstitution
requests, schools that are within 5 percentage points of the English benchmark and meet the
benchmark in all other content areas are being recommended for Partially Accredited:
Reconstituted School status. George W. Carver Intermediate School data qualify for this
consideration.

The Superintendent of Public Instruction recommends that the Board of Education deny the
request for a rating of Partially Accredited: Reconstituted School for Camelot Elementary School
from the Chesapeake City School Board. School divisions that are denied their requests for a
rating of Partially Accredited: Reconstituted School will enter into a Memorandum of
Understanding (MOU) with the Virginia Board of Education. The MOU must be developed and
signed by December 16, 2016.

Rationale: Camelot Elementary School data do not demonstrate progress in student achievement.
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8. The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Cumberland County
School Board for the following schools: Cumberland Elementary School and Cumberland
Middle School. The approval of this rating is contingent on the superintendent of Cumberland
County Public Schools entering into an agreement with the Superintendent of Public Instruction
that details the essential actions that must occur in the 2016-2017 school year to improve the
achievement of the students in this school. This agreement must be signed by both parties by
January 31, 2017, or the school will revert to a designation of Accreditation Denied.

Rationale: Cumberland Elementary School and Cumberland Middle School data demonstrate
progress in student achievement.

9. The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Danville City School
Board for the following schools: G. L. H. Johnson Elementary School and Schoolfield
Elementary School. School divisions that are denied their requests for a rating of Partially
Accredited: Reconstituted School will enter into a Memorandum of Understanding (MOU) with
the Virginia Board of Education. The MOU must be developed and signed by December 16,
2016.

Rationale: G. L. H. Johnson Elementary School and Schoolfield Elementary School data do not
demonstrate progress in student achievement.

10. The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Essex Intermediate School
from the Essex County School Board. The approval of this rating is contingent on the
superintendent of Essex County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Essex Intermediate School data demonstrate progress in student achievement.

11. The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Mount Vernon Woods
Elementary School from the Fairfax County School Board. The approval of this rating is
contingent on the superintendent of Fairfax County Public Schools entering into an agreement
with the Superintendent of Public Instruction that details the essential actions that must occur in
the 2016-2017 school year to improve the achievement of the students in this school. This
agreement must be signed by both parties by January 31, 2017, or the school will revert to a
designation of Accreditation Denied.
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12.

13.

14.

15.

Rationale: Fairfax County Public Schools presented additional data to support consideration of
reconstituted status for Mount Vernon Woods Elementary School. A review of the request and
accompanying data provide evidence for approving Partially Accredited: Reconstituted School
status for 2016-2017.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Belfield Elementary School
from the Greensville County School Board. The approval of this rating is contingent on the
superintendent of Greensville County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Belfield Elementary School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Greensville County
School Board for the following schools: Greensville Elementary School and Edward W. Wyatt
Middle School. School divisions that are denied their requests for a rating of Partially
Accredited: Reconstituted School will enter into a Memorandum of Understanding (MOU) with
the Virginia Board of Education. The MOU must be developed and signed by December 16,
2016.

Rationale: Greensville Elementary School and Edward W. Wyatt Middle School data do not
demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Halifax County
School Board for the following schools: Sinai Elementary School and Halifax County Middle
School. The approval of this rating is contingent on the superintendent of Halifax County Public
Schools entering into an agreement with the Superintendent of Public Instruction that details the
essential actions that must occur in the 2016-2017 school year to improve the achievement of the
students in this school. This agreement must be signed by both parties by January 31, 2017, or
the school will revert to a designation of Accreditation Denied.

Rationale: Sinai Elementary data demonstrate progress in student achievement. For 2016-2017
reconstitution requests, schools that are within 5 percentage points of the English benchmark and
meet the benchmark in all other content areas are being recommended for Partially Accredited:
Reconstituted School status. Halifax County Middle School data qualify for this consideration.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Hampton City
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16.

17.

School Board for the following schools: Aberdeen Elementary School, Alfred S. Forrest
Elementary School, Captain John Smith Elementary School, John Tyler Elementary School, C.
Alton Lindsay Middle School, and Jefferson Davis Middle School. The approval of this rating is
contingent on the superintendent of Hampton City Public Schools entering into an agreement
with the Superintendent of Public Instruction that details the essential actions that must occur in
the 2016-2017 school year to improve the achievement of the students in these schools. This
agreement must be signed by both parties by January 31, 2017, or the schools will revert to a
designation of Accreditation Denied.

Rationale: Aberdeen Elementary School, Alfred S. Forrest Elementary School, Captain John
Smith Elementary School, John Tyler Elementary School, and Jefferson Davis Middle School
data demonstrate progress in student achievement. Hampton City Public Schools presented
additional data to support consideration of reconstituted status for C. Alton Lindsay Middle
School. A review of the request and accompanying data provide evidence for approving
Partially Accredited: Reconstituted School status for 2016-2017.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Thomas Harrison Middle
School from the Harrisonburg City School Board. The approval of this rating is contingent on the
superintendent of Harrisonburg City Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Thomas Harrison Middle School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Henrico County
School Board for the following schools: Anthony Mehfoud Elementary School, Cashell Donahoe
Elementary School, Fair Oaks Elementary School, Sandston Elementary School, Varina
Elementary School, and Brookland Middle School. The approval of this rating is contingent on
the superintendent of Henrico County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in these schools. This agreement
must be signed by both parties by January 31, 2017, or the schools will revert to a designation of
Accreditation Denied.

Rationale: Anthony Mehfoud Elementary School, Cashell Donahoe Elementary School,
Sandston Elementary School, Varina Elementary School, and Brookland Middle School data
demonstrate progress in student achievement. Henrico County Public Schools presented
additional data to support consideration of reconstituted status for Fair Oaks Elementary School.
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18.

19.

20.

21.

A review of the request and accompanying data provide evidence for approving Partially
Accredited: Reconstituted School status for 2016-2017.

The Superintendent of Public Instruction recommends that the Board of Education deny the
request for a rating of Partially Accredited: Reconstituted School for Harold Macon Ratcliffe
Elementary School from the Henrico County School Board. School divisions that are denied
their requests for a rating of Partially Accredited: Reconstituted School will enter into a
Memorandum of Understanding (MOU) with the Virginia Board of Education. The MOU must
be developed and signed by December 16, 2016.

Rationale: Harold Macon Ratcliffe Elementary School data do not demonstrate progress in
student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Carter G. Woodson Middle
School from the Hopewell City School Board. The approval of this rating is contingent on the
superintendent of Hopewell City Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Carter G. Woodson Middle School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education deny the
request for a rating of Partially Accredited: Reconstituted School for Patrick Copeland
Elementary School from the Hopewell City School Board. School divisions that are denied their
requests for a rating of Partially Accredited: Reconstituted School will enter into a Memorandum
of Understanding (MOU) with the Virginia Board of Education. The MOU must be developed
and signed by December 16, 2016.

Rationale: Patrick Copeland Elementary School data do not demonstrate progress in student
achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Lancaster High School
from the Lancaster County School Board. The approval of this rating is contingent on the
superintendent of Lancaster County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.
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22.

23.

24.

25.

Rationale: Lancaster County Public Schools presented additional data to support consideration of
reconstituted status for Lancaster High School. A review of the request and accompanying data
provide evidence for approving Partially Accredited: Reconstituted School status for 2016-2017.

The Superintendent of Public Instruction recommends that the Board of Education deny the
request for a rating of Partially Accredited: Reconstituted School for Lancaster Middle School
from the Lancaster County School Board. School divisions that are denied their requests for a
rating of Partially Accredited: Reconstituted School will enter into a Memorandum of
Understanding (MOU) with the Virginia Board of Education. The MOU must be developed and
signed by December 16, 2016.

Rationale: Lancaster Middle School data do not demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Lynchburg City
School Board for the following schools: Dearington Elementary School for Innovation,
Linkhorne Elementary School, Perrymont Elementary School, and E.C. Glass High School. The
approval of this rating is contingent on the superintendent of Lynchburg City Public Schools
entering into an agreement with the Superintendent of Public Instruction that details the essential
actions that must occur in the 2016-2017 school year to improve the achievement of the students
in these schools. This agreement must be signed by both parties by January 31, 2017, or the
schools will revert to a designation of Accreditation Denied.

Rationale: Dearington Elementary School for Innovation, Linkhorne Elementary School,
Perrymont Elementary School, and E.C. Glass High School data demonstrate progress in student
achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Grace E. Metz Middle
School from the Manassas City School Board. The approval of this rating is contingent on the
superintendent of Manassas City Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: For 2016-2017 reconstitution requests, schools that are within 5 percentage points of
the English benchmark and meet the benchmark in all other content areas are being
recommended for Partially Accredited: Reconstituted School status. Grace E. Metz Middle
School data qualify for this consideration.

The Superintendent of Public Instruction recommends that the Board of Education approve the

requests for a rating of Partially Accredited: Reconstituted School from the Martinsville City
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26.

27.

28.

School Board for the following schools: Albert Harris Elementary School and Martinsville High
School. The approval of this rating is contingent on the superintendent of Martinsville City
Public Schools entering into an agreement with the Superintendent of Public Instruction that
details the essential actions that must occur in the 2016-2017 school year to improve the
achievement of the students in these schools. This agreement must be signed by both parties by
January 31, 2017, or the schools will revert to a designation of Accreditation Denied.

Rationale: Albert Harris Elementary School and Martinsville High School data demonstrate
progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Mecklenburg County
School Board for the following schools: South Hill Elementary School and Park View Middle
School. The approval of this rating is contingent on the superintendent of Mecklenburg County
Public Schools entering into an agreement with the Superintendent of Public Instruction that
details the essential actions that must occur in the 2016-2017 school year to improve the
achievement of the students in these schools. This agreement must be signed by both parties by
January 31, 2017, or the schools will revert to a designation of Accreditation Denied.

Rationale: For 2016-2017 reconstitution requests, schools that are within 5 percentage points of
the English benchmark and meet the benchmark in all other content areas are being
recommended for Partially Accredited: Reconstituted School status. South Hill Elementary
School and Park View Middle School data qualify for this consideration.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Newport News City
School Board for the following schools: Joseph H. Saunders Elementary School, L.F. Palmer
Elementary School, T. Ryland Sanford Elementary School, and Heritage High School. The
approval of this rating is contingent on the superintendent of Newport News City Public Schools
entering into an agreement with the Superintendent of Public Instruction that details the essential
actions that must occur in the 2016-2017 school year to improve the achievement of the students
in these schools. This agreement must be signed by both parties by January 31, 2017, or the
schools will revert to a designation of Accreditation Denied.

Rationale: Joseph H. Saunders Elementary School, L.F. Palmer Elementary School, and Heritage
High School data demonstrate progress in student achievement. For 2016-2017 reconstitution
requests, schools that are within 5 percentage points of the English benchmark and meet the
benchmark in all other content areas are being recommended for Partially Accredited:
Reconstituted School status. T. Ryland Sanford Elementary School data qualify for this
consideration.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Norfolk City School
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29.

30.

31.

Board for the following schools: Chesterfield Academy Elementary School, Coleman Place
Elementary School, and Sherwood Forest Elementary School. The approval of this rating is
contingent on the superintendent of Norfolk City Public Schools entering into an agreement with
the Superintendent of Public Instruction that details the essential actions that must occur in the
2016-2017 school year to improve the achievement of the students in these schools. This
agreement must be signed by both parties by January 31, 2017, or the schools will revert to a
designation of Accreditation Denied.

Rationale: Coleman Place Elementary School and Sherwood Forest Elementary School data
demonstrate progress in student achievement. Norfolk City Public Schools presented additional
data to support consideration of reconstituted status for Chesterfield Academy Elementary
School. A review of the request and accompanying data provide evidence for approving
Partially Accredited: Reconstituted School status for 2016-2017.

The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Norfolk City School
Board for the following schools: Norview Elementary School, St. Helena Elementary School,
Tanners Creek Elementary School, James Blair Middle School, and Lake Taylor High School.
School divisions that are denied their requests for a rating of Partially Accredited: Reconstituted
School will enter into a Memorandum of Understanding (MOU) with the Virginia Board of
Education. The MOU must be developed and signed by December 16, 2016.

Rationale: Norview Elementary School, St. Helena Elementary School, Tanners Creek
Elementary School, James Blair Middle School, and Lake Taylor High School data do not
demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Occohannock Elementary
School from the Northampton County School Board. The approval of this rating is contingent on
the superintendent of Northampton County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Occohannock Elementary School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Nottoway County
School Board for the following schools: Blackstone Primary School, Nottoway Intermediate
School, and Nottoway Middle School. The approval of this rating is contingent on the
superintendent of Nottoway County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
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32.

33.

34.

2017 school year to improve the achievement of the students in these schools. This agreement
must be signed by both parties by January 31, 2017, or the schools will revert to a designation of
Accreditation Denied.

Rationale: Blackstone Primary School, Nottoway Intermediate School, and Nottoway Middle
School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Petersburg City
School Board for the following schools: J.E.B. Stuart Elementary School and Robert E. Lee
Elementary School. The approval of this rating is contingent on the superintendent of Petersburg
City Public Schools entering into an agreement with the Superintendent of Public Instruction that
details the essential actions that must occur in the 2016-2017 school year to improve the
achievement of the students in these schools. This agreement must be signed by both parties by
January 31, 2017, or the schools will revert to a designation of Accreditation Denied.

Rationale: J.E.B. Stuart Elementary School and Robert E. Lee Elementary School data
demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Portsmouth City
School Board for the following schools: Brighton Elementary School, Douglas Park Elementary
School, Parkview Elementary School, Westhaven Elementary School, and William E. Waters
Middle School. School divisions that are denied their requests for a rating of Partially
Accredited: Reconstituted School will enter into a Memorandum of Understanding (MOU) with
the Virginia Board of Education. The MOU must be developed and signed by December 16,
2016.

Rationale: Brighton Elementary School, Douglas Park Elementary School, Parkview Elementary
School, Westhaven Elementary School, and William E. Waters Middle School data do not
demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Prince Edward Elementary
School from the Prince Edward County School Board. The approval of this rating is contingent
on the superintendent of Prince Edward County Public Schools entering into an agreement with
the Superintendent of Public Instruction that details the essential actions that must occur in the
2016-2017 school year to improve the achievement of the students in this school. This
agreement must be signed by both parties by January 31, 2017, or the school will revert to a
designation of Accreditation Denied.

Rationale: Prince Edward Elementary School data demonstrate progress in student achievement.
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35. The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Pulaski Middle School
from the Pulaski County School Board. The approval of this rating is contingent on the
superintendent of Pulaski County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Pulaski Middle School data demonstrate progress in student achievement.

36. The Superintendent of Public Instruction recommends that the Board of Education approve the
requests for a rating of Partially Accredited: Reconstituted School from the Richmond City
School Board for the following schools: G.H. Reid Elementary School, Ginter Park Elementary
School, J. L. Francis Elementary School, Miles Jones Elementary School, and Oak
Grove/Bellemeade Elementary School. The approval of this rating is contingent on the
superintendent of Richmond City Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in these schools. This agreement
must be signed by both parties by January 31, 2017, or the schools will revert to a designation of
Accreditation Denied.

Rationale: G.H. Reid Elementary School, Ginter Park Elementary School, J. L. Francis
Elementary School, Miles Jones Elementary School, and Oak Grove/Bellemeade Elementary
School data demonstrate progress in student achievement.

37. The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Richmond City
School Board for the following schools: Blackwell Elementary School, Chimborazo Elementary
School, George Mason Elementary School, Overby-Sheppard Elementary School, Westover
Hills Elementary School, Woodville Elementary School, and Thomas Jefferson High School.
School divisions that are denied their requests for a rating of Partially Accredited: Reconstituted
School will enter into a Memorandum of Understanding (MOU) with the Virginia Board of
Education. The MOU must be developed and signed by December 16, 2016.

Rationale: Blackwell Elementary School, Chimborazo Elementary School, George Mason
Elementary School, Overby-Sheppard Elementary School, Westover Hills Elementary School,
Woodville Elementary School, and Thomas Jefferson High School data do not demonstrate
progress in student achievement.

38. The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Garden City Elementary
School from the Roanoke City School Board. The approval of this rating is contingent on the
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39.

40.

41.

42.

superintendent of Roanoke City Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Garden City Elementary School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Roanoke City School
Board for the following schools: Hurt Park Elementary School and Westside Elementary School.
School divisions that are denied their requests for a rating of Partially Accredited: Reconstituted
School will enter into a Memorandum of Understanding (MOU) with the Virginia Board of
Education. The MOU must be developed and signed by December 16, 2016.

Rationale: Hurt Park Elementary School and Westside Elementary School data do not
demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Natural Bridge Elementary
School from the Rockbridge County School Board. The approval of this rating is contingent on
the superintendent of Rockbridge County Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Natural Bridge Elementary School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for Kings Fork Middle School
from the Suffolk City School Board. The approval of this rating is contingent on the
superintendent of Suffolk City Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: Kings Fork Middle School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Suffolk City School
Board for the following schools: Booker T. Washington Elementary School, Elephant’s Fork
Elementary School, and Mack Benn Jr. Elementary School. School divisions that are denied
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44,

45

their requests for a rating of Partially Accredited: Reconstituted School will enter into a
Memorandum of Understanding (MOU) with the Virginia Board of Education. The MOU must
be developed and signed by December 16, 2016.

Rationale: Booker T. Washington Elementary School, Elephant’s Fork Elementary School, and
Mack Benn Jr. Elementary School data do not demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education approve the
request for a rating of Partially Accredited: Reconstituted School for William Perry Elementary
School from the Waynesboro City School Board. The approval of this rating is contingent on the
superintendent of Waynesboro City Public Schools entering into an agreement with the
Superintendent of Public Instruction that details the essential actions that must occur in the 2016-
2017 school year to improve the achievement of the students in this school. This agreement
must be signed by both parties by January 31, 2017, or the school will revert to a designation of
Accreditation Denied.

Rationale: William Perry Elementary School data demonstrate progress in student achievement.

The Superintendent of Public Instruction recommends that the Board of Education deny the
requests for a rating of Partially Accredited: Reconstituted School from the Waynesboro City
School Board for the following schools: Wenonah Elementary School and Kate Collins Middle
School. School divisions that are denied their requests for a rating of Partially Accredited:
Reconstituted School will enter into a Memorandum of Understanding (MOU) with the Virginia
Board of Education. The MOU must be developed and signed by December 16, 2016.

Rationale: Wenonah Elementary School and Kate Collins Middle School data do not
demonstrate progress in student achievement.

. The Superintendent of Public Instruction recommends that the Board of Education deny the

request for a rating of Partially Accredited: Reconstituted School for Cople Elementary School
from the Westmoreland County School Board. School divisions that are denied their requests for
a rating of Partially Accredited: Reconstituted School will enter into a Memorandum of
Understanding (MOU) with the Virginia Board of Education. The MOU must be developed and
signed by December 16, 2016.

Rationale: Cople Elementary School data do not demonstrate progress in student achievement.
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Amelia County Public Schools

School: Amelia County Middle School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of __Amelia County School Board that _Amelia County Middle School be considered
for a rating of Pz‘rtially Accredited: Reconstituted School based on the details outlined in this application.

Mr. JamesXerrara Typed School Board Chair Name

vm«:« School Board Chair Signature
Q 11,201 Date

1|Page 4/30/2016
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School Information/Demographics

Division Free/Reduced Lunch Eligible Percentage
Amelia County Public Schools 62%
School Title I Model
Amelia County Middle School N/A
English Special
Grade Level Enroliment Language .
Education
Learners
5 123 1 17
6 119 2 16
7 115 2 13
8 149 3 22
Total 506 8 68




Accountability Pass Rates

Attachment A1

Overall School Achievement Data
2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 66 67 74 74
Mathematics 54 59 77 84
Science 63 75 79 73
History 79 72 88 84
Graduation and
Completion
Index (if applicable)
Grade Level Pass Rates
Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
Example:
English-3™
grade; EOC
English
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Grade 5 48 60 62 76
Reading

Grade 6 67 67 77 80
Reading

Grade 7 77 63 66 80
Reading

Grade 8 78 73 76 70
Reading

Grade 5 52 65 NA NA
Writing

Grade 8 75 79 74 63
Writing

EOC 98 92 93 100
Mathematics

Grade 5 42 70 74 81
Mathematics

Grade 6 32 37 71 86
Mathematics

Grade 7 NA 24 42 68
Mathematics

Grade 8 57 67 82 84
Mathematics

Grade 5 57 70 76 72
Science

Grade 8 69 79 80 74
Science

Civics 80 72 87 84
Graduation and | Not a Graduating | Not a Graduating | Not a Graduating | Not a Graduating
Completion School School School School
Index (if applicable)




Staff Information

Attachment A1

Grade Number of | Newto | Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for (0-3) (4-7) (8-15) (>16)
2016-
2017
5 5 1 1 3 0 1
6 4 0 0 1 1 2
7 4 2 0 2 1 1
8 4 0 2 0 0 2
Special 7 0 1 0 3 3
Education
Total 24 3 4 6 5 9




Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

Attachment A1

Reason for Leaving
See Next Page

in 2015-2016.
Number | Percent
of All of All
Teacher | Teacher
Teacher Performance and Mobility Information S S
Number and percent of all teachers scoring Exemplary in 2015-
2016 0 0
Number and percent of Exemplary teachers returning in 2016-2017 0 0
Number and percent of Exemplary teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Proficient in 2015-2016 14 82
Number and percent of Proficient teachers returning in 2016-2017 14 82
Number and percent of Proficient teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Developing/Needs 3 17
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers 1 6
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 9 12
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-
2016 0 0
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0
Number and percent of Unacceptable teachers leaving in 2016- 0 0

2017
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Number | Percent
of All of All
Teacher | Teacher
Teacher Licensure Information S S Area of Teaching
Number and percent of teachers fully licensed in 2016-2017 15 88
Number and percent of provisionally licensed teachers in 2016-
2017 2 12
Number and percent of new teachers to the school in 2016-2017 9 53
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0
endorsed.)
Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in 2016- 1 5
2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)

Principal Information/Instructional Background

Degree area (s)

E.D.D. in Education Administration & Policy Studies

Total years of educational experience | 11
Total years as an Assistant Principal 2
Total years as a Principal 1
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Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each
proficiency level. Submit information only for teachers who left in 2015-2016. If you are
not sure of a teacher’s reason for leaving, please provide your best reasoned estimation.
Some categories may result in a duplicated count. Unduplicated categories are marked
with an asterisk.

Proficiency Levels

Reason for Leaving Not Evaluated Developing/Need

in 2015-16 Exemplary | Proficient | ~ Improvement Unacceptable

*Sought/Obtained Another
Position Within the Division

*Sought/Obtained An 2
Educational Position Outside
the Division

*Sought/Obtained A Non-
Educational Position Outside
the Division

Advanced in Profession

Left Solely for Higher Pay

Personal Reasons (family,
health, education)
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Left During the School Year

Retired from Profession

Left Profession/Field

Resigned In Lieu of
Dismissal/Termination

Dismissed/Non-Renewed

Other Reasons Not Identified
Above

*non-duplicate




Reconstitution Information

Mark all applicable areas of reconstitution:

1 Governance

X Instructional Program

X Staff

Attachment A1

(1 Student Population

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

Instruction--Curriculum Guides
Established curriculum guides
are in need of revision to ensure
alignment with current state
standards and appropriate
pacing of instruction.

Instruction--Curriculum Guides
Curriculum guides are being
revised to ensure alignment
instruction and assessment to
state standards.

Division leadership will provide
professional development and
continued support in this areas
throughout the 2016-2017
school year.

Instruction--Curriculum Guides
The anticipated impact will
increase teacher capacity to
both plan and deliver instruction
that is more closely aligned to
the Standards of Learning as
evidenced by at least a two-
point increase to achieve full
state accreditation in the area of
English.

Staff--Hiring/Reorganization

In the 2015-2016 school year,
Amelia County Middle School
did not have a reading specialist
on staff.

Like many schools across the
Commonwealth, writing scores
suffered a significant drop in the
2015-2016 school year.

Also, our special education

Staff--Hiring/Reorganization
For 2016-2017, we have
employed a building-level
reading specialist to assist
teachers and support students
with reading interventions,
strategies, and enrichment.

For 2016-2017, we have
reorganized the current English
staff to develop a writing
resource and communications
class to address areas of
weakness in writing.

For 2016-2017, we have

Staff--Hiring/Reorganization
The anticipated impact of these
staff changes is to create
increased support systems for
teachers and students to
improve reading and writing
performance across all grade
levels as evidenced by at least a
two-point increase to achieve
full state accreditation in the
area of English.

10
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students did not make
significant gains in the area of
English in 2015-2016.

appointed a new special
education coordinator to assist
special education teachers and
students, focusing on the area of
English.

Division leadership supported
both the reorganization and
hiring efforts for the 2016-2017
instructional staff.

Instruction--Lesson Planning

In 2015-2016, teachers began
crafting lesson plans using an
established rubric and summary
of objectives to ensure
alignment of instruction and
assessment. Administration
reviewed lesson plans and
provided feedback at least
monthly.

Instruction--Lesson Planning

In 2016-2017, teachers will
continue to craft lesson plans
using the established rubric and
summary of objectives.
Administration will review
lesson plans and provide weekly,
evidenced-based feedback
electronically.

Division leadership will conduct
observations with building-level
administration periodically
throughout the 2016-2017
school year.

Instruction--Lesson Planning
The anticipated impact will
increase teacher capacity to
both plan and subsequently
deliver instruction that is more
closely aligned to the Standards
of Learning as evidenced by at
least a two-point increase to
achieve full state accreditation
in the area of English.

11
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Family Engagement

Activity Anticipated Impact on
Implementation Timeline and Description Student Achievement in Warned Area(s)
Book Fair for Parents and Students Two-point increase in English to achieve state
November/December accreditation

Students and parents will be invited to participate
in our annual book fair.

Amelianaire Authors Showcase Two-point increase in English to achieve state
February accreditation
Students will present and display a variety of
writings (poetry, short stories, play, speech, etc.).

SOL Night Two-point increase in English to achieve state

March/April accreditation
Teachers provide an overview of test taking
strategies, practice items, and content skills.

Closing Rationale with Trajectory of Progress

Amelia County Middle School submits this Partially-Accredited Reconstitution Application
based upon the progress we have made in the past several years in the area of English. Although
we are uncertain whether or not we met state accreditation in English yet for the 2015-2016
school year, we feel confident that we are on the upward trend to do so in the next school year.
In 2013-2014, the school earned 67% in English and then increased significantly to 74% in the
2014-2015 school year. Our preliminary calculations indicate the school may have fallen one
point short of the established state accreditation benchmark of 75% for 2015-2016. The school
did meet or exceed the established state accreditation benchmark of 70% in all other content
areas for 2015-2016.

The administrative team will work closely with building-level, department, and central office
leadership to monitor proposed strategies outlined within this application.

12
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Trajectory of Progress

Content Area(s)
not Fully
Accredited

2015-2016

2016-2017

2017-2018

2018-2019

English

74%

>75%

>75%

>75%

Math

Science

History

13
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State/Federal Accountability Data
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Grades: 05 - 08

Amelia County

Attachment A1

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Year Bafggeggn?éﬁtéw:]de Accreditation Rating Area(s) not Meeting Benchmark

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Apgraotgching Benchmark-Pass English

2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Srao.aan Sra s *829% 67% 74% 73%
Mathematics 80% *71% 54% 59% 7% 85%
History and Social Sciences *Gr 4-8: 78% Gr 4-8: 79% 79% 72% 88% 84%
Science Gr 5-8: 90% Gr 5-8: 92% *82% 75% 79% 73%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A
Eederal Accountability Status
Year Bafsegeggrséﬁttes"\i’i]de Federal Rating Federal Status
Eederal Accountability Pass Rates by Assessment Year
School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 91% 92% *67% 66% 70% 73%
English: Writing 85% 80% 63% 72% 74% 63%
History and Social Sciences *78% 79% 79% 72% 87% 84%
Mathematics 78% *62% 54% 59% 72% 82%
Science 90% 92% *63% 75% 78% 73%

14
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Ambherst County

School: Amelon Elementary

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of Amherst County School Board that Amelon Elementary School be considered for a
rating of Partially Accredited: Reconstituted School based on the details outlined in this application.

Alan Wood Typed School Board Chair Name

—

School Board Chair Signature

6] 231 e
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VIRGINIA DEPARTMENT OF EDUCATION

School Information/Demographics

Office of School Improvement
Partially Accredited: Reconstituted School Application

Atta

ent B1

7

Division: Amherst County Free/Reduced Lunch Eligible Percentage:
52.89% (April 2016)
School: Amelon Elementary Title I — Targeted Assistance
English :
Grade Level Enrollment Language Specns.ll
Education
Learners
K 70 0 6
1 60 0 6
2 79 0 6
3 70 0 T
4 92 0 12
5 80 0 17
Total 451 0 54 (12%)
Accountability Pass Rates
Overall School Achievement Data
2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 78*% T2* 71 74
Mathematics 66* 67 79 81
Science 86* 80* 90 90
History 83* SilRE 90 73
Graduation and N/A N/A N/A N/A
Completion
Index (if applicabie)
*3 Year Average
2|Page 4/30/2016
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application
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Grade Level Pass Rates
Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
Reading 3 69 60 60 7
Reading 4 65 60 69 64
Reading 5 71 65 79 84
Writing 5 70 N/A N/A N/A
Math 3 B S 61 75
Math 4 54 71 88 70
Math 5 57 61 83 84
Science 3 T N/A N/A N/A
Science 5 75 63 92 90
History 3 7 N/A N/A N/A
Virginia Studies 90 88 90 73
U.S. History I 80 N/A N/A N/A
Graduation and N/A N/A N/A N/A
Completion
Index (if applicable)
Staff Information (2016-2017)
Grade Number New to Years of Years of Years of Years of
Level/ of School | Experience | Experience | Experience | Experience
Content | Teachers | for 2016- (0-3) 4-7) (8-15) (>16)
2017
K 4 0 0 1 1 2
1 4 0 0 1 2 1
2 3 0 2 0 0 1
3 4 0 0 1 2 1
4 4 0 1 0 1 2
5 4 0 1 0 1 2
Special 4.5 0 2 0 0 3
Education
Total 28 0 6 3 7 12
#%%2016-2017: 2" Grade: 20:1
3|Page 4/30/2016
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement

Partially Accredited: Reconstituted School Application

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to submission to the Office
of School Improvement (OSI). Submit ratings only for teachers evaluated in 2015-2016.

Number Percent of
of All All Reason for Leaving
Teacher Performance and Mobility Information Teachers Teachers See Next Page
Number and percent of all teachers scoring Exemplary in 2015-2016 3 10
Number and percent of Exemplary teachers returning in 2016-2017 1 1
Number and percent of Exemplary teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Proficient in 2015-2016 28 90
Number and percent of Proficient teachers returning in 2016-2017 26 83
Number and percent of Proficient teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Developing/Needs 0 0
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers 0 0
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 0 0
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-2016 0 0
Number and percent of Unaceceptable teachers returning in 2016-2017 0 0
Number and percent of Unacceptable teachers leaving in 2016-2017 0 0
Number | Percent of —
of All All
Teacher Licensure Information Teachers Teachers Area of Teaching
Number and percent of teachers fully licensed in 2016-2017 31 100
Number and percent of provisionally licensed teachers in 2016-2017 0 0
Number and percent of new teachers to the school in 2016-2017 0 0
Number and percent of teachers not teaching in their endorsed area 0 0
in 2016-2017 (Specify each area in which teachers are not endorsed.)
Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in 2016- 0 0
2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)
Principal Information/Instructional Background
Degree area (s) B.A., M. Ed.
Total years of educational experience | 30
Total years as an Assistant Principal 7
Total years as a Principal 16
4|Page 4/30/2016
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers

Attachment B1

who left in 2015-2016. If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories
ories are marked with an asterisk.

may result in a duplicated count. Unduplicated cate

Reason for Leaving

Proficiency Levels

Not Evaluated in
2015-16

Exemplary | Proficient

Developing/Needs
Improvement

Unacceptable

*Sought/Obtained Another Position Within the Division

1

*Sought/Obtained An Educational Position Outside the
Division

*Sought/Obtained A Non-Educational Position Outside
the Division

Advanced in Profession

Left Solely for Higher Pay

Personal Reasons (family, health, education)

Left During the School Year

Retired from Profession

Left Profession/Field

5|Page
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Attachment B1

Resigned In Lieu of Dismissal/Termination

Dismissed/Non-Renewed

Other Reasons Not Identified Above

*non-duplicate

At the end of 2014, 11 teachers left Amelon for positons closer to home, administrative positions, and 1 retirement.
At the end of 2015, 2 Special Education teachers retired.

At the end of 2016, 1 Special Education teacher resigned for family reasons.

6|Page 4/30/2016
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Office of School Improvement
Partially Accredited: Reconstituted School Application

Reconstitution Information

Mark all applicable areas of reconstitution:

1 Governance

X Instructional Program

K Staff

[ Student Population

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

Instructional Program:

Current K-5 Reading Curriculum
Maps and benchmark tests were
last revised in 2013 before we
began using an updated reading
series (HMH Journeys) during
the 2015-2016 school year.
Assessments every week.

Revise K-5 Reading Curriculum
Maps and benchmark tests to
align with updated reading series
(HMH Journeys) and English
Standards of Learning.
Assessments every 3 weeks.

There will be tighter alignment
among the written, taught, and
tested curriculum (VDOE School
Alignment and Basic
Components Evaluation Tool).

Instructional Program:

Implement the Book Buddies

Book Buddies: A Tutoring

None Reading  Program. Train | Framework for Struggling
students from local colleges | Readers—will be read by
(Randolph/Sweet Briar) to work | participating persons.
with struggling readers. Reading
specialists will train the college | Used for increasing early literacy
volunteers on how to use the | to assist our struggling readers
lessons with their assigned | with gaining confidence and the
students. ability for foundational reading

skills to be enhanced.
Staff: Possible reassign certain teachers | Students most at-risk for school
Teachers in  grades  3-5 | to different grade levels and/or | failure (special education and

departmentalize and teach certain
subjects

student groups

Title I) will also be assigned to
teachers based on data
performance. (re: teacher quality
has more impact on student
achievement than any other
school-related factor--DuFour,
DuFour, & Eaker, 2008).

Staff:

All three reading specialists work
with identified students for the
entire school day

Adjust the schedule for one of
the reading specialists so that this
person can serve as a part-time
reading specialist and part-time
reading coach. A part-time tutor
will be hired to work with the
students normally under the
tutelage of the reading specialist
while she is performing coaching
duties.

The reading coach will be used
for all functions necessary for
implementing and maintaining
the school’s comprehensive core
reading program, supplemental
reading programs, and
scientifically-based research in
reading instruction. The reading
coach will be used to model
effective strategies for teachers,

7|Page
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
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Partially Accredited: Reconstituted School Application

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

provide professional
development, differentiated
instruction, monitor progress,
and analyze student data.

Staff: Support by the Special
Education Instructional
Specialist from February-April
during the 2015-2016 school
year for targeted special
education small group
intervention twice weekly.

Staff: Increase support by the
Special Education Instructional
Specialist for targeted special
education small group as well as
increased communication with
special education staff to provide
job embedded staff development
regarding effective instructional
practices in three elementary
schools to once a month
beginning in September, 2016,
twice a month beginning in
January, 2017, and transition to
twice weekly beginning in April,
2017.

Increased support by the Special
Education Instructional
Specialist will provide teachers
additional opportunities to be
more explicit and
comprehensive, more intensive,
and more supportive in small
groups as research indicates is
needed for students at risk for
reading failure. (Foorman, B. R.,
& Torgesen, J., 2001). According
to the VDOE, small group
instruction includes teacher-
directed skill-focused lessons
provided to differentiated and
flexible groups (VDOE, 2008).

Instruction:

Instruction: Provide additional
evidence based instructional
resources for reading
intervention for students with
disabilities.

Instruction: Providing additional
evidence based instructional
resources for reading
intervention for students with
disabilities will provide teachers
additional opportunities to be
more explicit and
comprehensive, more intensive,
and more supportive in small
groups as research indicates is
needed for students at risk for
reading failure. (Foorman, B. R,
& Torgesen, J., 2001). According
to the VDOE, small group
instruction includes teacher-
directed skill-focused lessons
provided to differentiated and
flexible groups (VDOE, 2008).

OUTCOMES: Increase the number of students reading ON/ABOVE GRADE LEVEL and
prepared for the 3" — 5™ grade reading assessments. GOAL: 75% each year
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Family Engagement

Activity Anticipated Impact on
Implementation Timeline and Description Student Achievement in Warned Area(s)

*¥*EXCell Grant Program (hopefully it will be
renewed for another year, should have)

Each of these activities, to name a few, are
geared toward increasing parent interaction
with children once at home.

**Fall Family Reading "Make It-Take It" Night Wi pised o onnbonitiis sdical ey
extending into the homes of our children to
encourage “life-long learning”.
**SOL/Technology Night
Building confidence in our parents to work
with their children will assist in the learning
**Winter Math “Make it-Take-it” Family Night goals we have set as a school community.
(i.e.. word problems involve reading comprehension)

**Title | Parent Resource Mobile Center

**Book Buddy Bookworm Night

Closing Rationale with Trajectory of Progress

Trajectory of Progress

Content Area(s)
not Fully 2015-2016 2016-2017 2017-2018 2018-2019
Accredited
English 74 76 78 80
Math 81 83 85 87
Science 90 90 90 90
History 73 75 T 79

Rationale: Progress will be made due to proposed changes.

*We aim to maintain consistency with progress in all subject areas, with a major focus on
reading.
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State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data

Amelon Elementary
Grades: PK - 05
Ambherst County

Attachment B1

Page 1 of 1

Year Bafggeggn?éﬁtéw:]de Accreditation Rating Area(s) not Meeting Benchmark

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 82% Gr 3-5: 84% *78% 65% 71% 73%
Mathematics 88% *80% 51% 67% 79% 78%
History and Social Sciences *E;(?fg?g%)/o G(?r4387§;/:’% 82% T7% 90% 71%
Science AN RS AN *76% 73% 90% 90%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A
Eederal Accountability Status
Year Bafsegeggrséﬁttes"\i’i]de Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title | - Targeted Assistance

2012-2013 2011-2012 Improvement Plan Required Title | - Targeted Assistance

2013-2014 2012-2013 Improvement Plan Required Title | - Targeted Assistance

2014-2015 2013-2014 Met All Federal AMOs Title | - Targeted Assistance

2015-2016 2014-2015 Improvement Plan Required Title | - Targeted Assistance

2016-2017 2015-2016 Improvement Plan Required Title | - Targeted Assistance
Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 82% *68% 62% 68% 71%
English: Writing 79% 86% 70% 69% N/A N/A
History and Social Sciences *82% 84% 82% 7% 90% 70%
Mathematics 86% *58% 50% 63% 76% 76%
Science 88% 93% *76% 73% 92% 90%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accrediited: Reconstituted School Application

Division: Bedford County Public Schools

School: Moneta Elementary

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of _the Bedford County School Board that Moneta Elementary
School be considered for a rating of Partially Accredited: Reconstituted School based on the details
outlined in this application.

Mr. Gary Hostutler Typed School Board Chair Name
d} @ School Board Chair Signature
Sen r
July 7, 2016 Date
1|Page 4/30/2016



Attachment C1

Division: Bedford County School: Moneta Elementary

School Information/Demographics

Moneta Elementary absorbed new learners for the 2015-16 school year when a neighboring
school closed. The neighboring school had a 75% free/reduced lunch population causing
Moneta’s free/reduced population to increase. Demographics and data for 2015-16 reflect new

learner population.

Division Free/Reduced Lunch Eligible Percentage
Bedford County 60%
School Title I Model
Moneta Elementary Schoolwide
English :
Grade Level Enrollment Laniuage 2P ecu'll
Education
Learners
K 40 2 0
1 40 3 1
e 31 0 3
ard 41 0 5
4th 54 0 2
Sth 34 0 6
Total 240 5 (2%) 17 (7%)
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Division: Bedford County

Accountability Pass Rates

School: Moneta Elementary

Attachment C1

Overall School Achievement Data

2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 60 64 70 60
Mathematics 35 57 69 63
Science 81 68* 85 67*
History 73 77 68 71
Grade Level Pass Rates
Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
3" English 50 36 76 61
4™ English 59 55 55 61
5" English 63 77 79 57
3" Math 19 20 58 62
4™ Math 44 61 68 64
5" Math 45 62 82 64
VA Studies 82 79 68 71
5™ Science 78 74 85 67
3" Science 62 n/a n/a n/a
3" History 64 n/a n/a n/a
5" Writing 74 n/a n/a n/a
3|Page 4/30/2016




Attachment C1
Division: Bedford County School: Moneta Elementary

Staff Information
The school has worked hard to get to the place where all teachers are on the proficient level.

This has made for staff that has either been at the school for a number of years or new staff. All
staff returning for the 2016-17 school year have a proficient rating.

Grade Level/ | Number | New Years of Years of Years of Years of
Content of to Experience | Experience | Experience | Experience
Teachers | School (0-3) 4-7) (8-15) (>16)
for
2016-
2017
K 2 0 2
1 2 0 2
2 2 0 1 1
3 2 0 1 1
4 2 1 1 1
5 3 2 . 1
Special 1 0 1
Education
Reading 1 0 1
Specialist/Title
I
Total 15 3 5 1 3 6
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Division: Bedford County

School: Moneta Elementary

Attachment C1

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.

Number | Percent
of All of All Reason for Leaving
Teacher Performance and Mobility Information Teachers | Teachers | See Next Page
Number and percent of all teachers scoring Exemplary in 2015- 0 0
2016
Number and percent of Exemplary teachers returning in 2016-
2017 0 0
Number and percent of Exemplary teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Proficient in 2015-2016 12 86%
Number and percent of Proficient teachers returning in 2016-2017 11 79%
Number and percent of Proficient teachers leaving in 2016-2017 1 7%
Number and percent of teachers scoring Developing/Needs 5 14%
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers
P 0 0
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 5 14%
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015- 0 0
2016
Number and percent of Unacceptable teachers returning in 2016- 0 0
2017
Number and percent of Unacceptable teachers leaving in 2016- 0 0
2017
Number | Percent
of All of All
Teacher Licensure Information Teachers | Teachers | Area of Teachin
Number and percent of teachers fully licensed in 2016-2017 15 100%
Number and percent of provisionally licensed teachers in 2016- 0 0%
2017 ’
Number and percent of new teachers to the school in 2016-2017 3 20%
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0%
endorsed.)
Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in 0 0%
2016-2017 (Specify each area in which there is a long-term
substitute that may be employed more than 45 days.)

Principal Information/Instructional Background

Degree area (s)

History and Social Science; Administration and Supervision PreK-12

Total years of educational experience | 11

Total years as an Assistant Principal | 4

Total years as a Principal

0 (start date: June 20, 2016)
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Attachment C1
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Division: Bedford County

Reconstitution Information

School: Moneta Elementary

Mark all applicable areas of reconstitution:

™ Governance

Instructional Program

Staff

Attachment C1

(] Student Population

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Qutcome(s)

GOVERNANCE/STAFF
Principal for 2015-16 will move
to a new position.

GOVERNANCE/STAFF

New principal for 2016-17 will
begin June 20, 2016. In his last
administrative role, the school
saw significant student
achievement gains through the
school improvement process. *

GOVERNANCE/STAFF

An increase of reading and math
SOLs scores by 10 points in
each area, and an increase of 3
points in science and social
studies SOL scores.

GOVERNANCE

Principal was supervised and
evaluated by the Director of
Elementary and Secondary
Programs.

GOVERNANCE

Principal will be directly
supervised and evaluated by the
Director of Instruction with
oversight from the Deputy
Superintendent.

GOVERNANCE

Alignment of best practices
within the school that are
correlated to School
Improvement expectations
which will lead to an increase of
reading and math SOLs scores
by 10 points in each area, and
an increase of 3 points in
science and social studies SOL
scores.

GOVERNANCE
Two members of the Division
Instruction Team served on

GOVERNANCE
Three members of the Division
Instruction Team will serve on

GOVERNANCE
Alignment of best practices
within the school that are

Principal had 4 years of
experience and was not provided
a mentor.

Veteran elementary principal
with School Improvement
background will serve as a
mentor for new principal for
2016-17 school year. Specific
focus will be: data collection,
data analysis, and how to use
data to inform instructional
decisions.

Leadership Team. Leadership Team. Those correlated to School
members are: Supervisor of Improvement expectations
Mathematics, Supervisor of which will lead to an increase of
Reading and English, and reading and math SOLs scores
Supervisor of Personalized by 10 points in each area, and
Learning. an increase of 3 points in
science and social studies SOL
scores.
GOVERNANCE GOVERNANCE GOVERNANCE

Data analysis support to
principal will enhance his
supervision of the
implementation of literacy and
math strategies in all grade
levels leading to an increase of
reading and math SOLs scores
by 10 points in each area, and
an increase of 3 points in
science and social studies SOL
scores.
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Division: Bedford County

School: Moneta Elementary

Attachment C1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Qutcome(s)

STAFF
12 classroom teachers

STAFF

13 classroom teachers (3 new
hires for 2016-17): 1 additional
teacher funded with Title I
support

STAFF

Smaller classroom sizes will
lead to measurable learner
outcomes in reading and math.

STAFF

Instructional Coach position
vacant for a portion of the 2015-
16 school year.

STAFF

New Instructional Coach hired
and working in school for the
2016-17 school year.

STAFF

Training, coaching, modeling,
and data analysis support will
increase the fidelity of
implementation of literacy and
math strategies in all grade
levels leading to the increase of
reading and math SOLs scores
by 10 points in each area.

INSTRUCTIONAL PROGRAM
Reading Specialist serves
identified PALs learners K-3

INSTRUCTIONAL PROGRAM
Reading Specialist will be
supported by a paraprofessional
to serve identified PALs learners
K-5

INSTRUCTIONAL
PROGRAM

All identified PALs learners K-
5 will show improvement on
spring PALs assessment

schedule

compared to fall PALs

assessment.
INSTRUCTIONAL PROGRAM | INSTRUCTIONAL PROGRAM | INSTRUCTIONAL
No Power Goal period in master | Power Goal period added to the | PROGRAM

master schedule for all learners.
Learners will receive targeted
remediation and assistance in
reading and math (intervention
and enrichment).

10 point gains in reading and
math as identified on the
reading and math SOLs.
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Attachment C1

Division: Bedford County School: Moneta Elementary
Family Engagement
Activity Anticipated Impact on
Implementation Timeline and Description Student Achievement in Warned Area(s)
Literacy: Common Home Reading Program and * Families show an increased understanding
Family Reading Nights and involvement in learner’s reading
®  August- Common Home Reading program progress and as a result there is an
established for K-5 learners for 20-30 increased involvement in Home Reading
minutes of reading each night. Families Program in K-5.

sign off on common homework literacy
sheet each night.

e August- Family Back to School Night held
to explain Home Reading Program, the
Read Aloud, and strategies for reading
hamewark. . ) . ) e 10 point gains in reading and as identified

¢ September- Family Reading Night with on the reading SOLs.
additional reading strategies and learners
receiving books for home library.

® August-May- Home Reading Program

* All identified PALSs learners K-5 will
show improvement on spring PALs
assessment compared to fall PALs
assessment.

monitored.
Math: Common Math Home Practice and Math e Families show an increased understanding
Nights and involvement in learner’s math
e  August- Common Home Math Practice practice and as a result there is an
established for K-5 learners for 10-15 increased involvement in Home Math
minutes each night. Families have choice Practice in K-5.

in activities to improve number and
number sense (automaticity of facts).

e August- Family Back to School Night held
to explain Home Math Practice and
strat.egles for e flency. ) e 10 point gains in math and as identified

¢ Manipulatives for Home Math Practice it e gt SO,
will start with all families receiving flash
cards appropriate to grade level.

e August-May- Home Math Practiced
monitored. Additional resources and
training given to families as needed.

e Family Math Night at local Food Lion in
the Spring- Families see relevance of
math by using activities to shop.

e All K-5 Math Home Practice progress
will be monitored through regular in class
formative assessments.

Closing Rationale with Trajectory of Progress

Although SOL gains were only achieved in the area of History this year (3% increase), Moneta
Elementary School has exhibited significant achievement gains during the previous two years:

e English: 2013-2014 to 2015-2016 = 10% gain (60 to 70)
e Mathematics: 2013-2014 to 2015-2016 =34% gain (35 to 69)
9|Page 4/30/2016
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Division: Bedford County School: Moneta Elementary Attachment C1

e Science: 2014-2015 to 2015-2016 ->17% gain (68 to 85)

Under the leadership of the new principal who began June 20, 2016, we are confident that the
trajectory of progress listed below can be achieved at Moneta Elementary School.

As we began the 2014-2015 school year, Bedford County Public Schools had 14 schools not
fully accredited. At the end of that year, the number had been reduced to 7. We expect to start
the 2016-2017 school year with only 2 schools out of 19 not fully accredited.

We respectfully request that Moneta Elementary School receive Partially Accredited:
Reconstituted School status for the 2016-2017 school year so that we may implement the eight
new practices outlined in this application with our goal of having all of our schools fully
accredited.

Trajectory of Progress
Content Area(s)
not Fully 2015-2016 2016-2017 2017-2018 2018-2019
Accredited
English 70 60 70 78
Math 69 63 73 15
Science 85 67* 70 75
History 68* 71 74 76
10| Page 4/30/2016
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Aug 16, 2016 09:46 AM

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data
Moneta Elementary

Attachment C1

Page 1 of 1

Grades: PK - 05
Bedford County

Year Befggeggrféﬁtévﬂ]de Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English, Mathematics
2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics
2016-2017 2015-2016 To Be Determined English, Mathematics

State Accreditation Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 83% Gr 3-5: 91% *79% 64% 70% 59%
Mathematics 87% *75% 35% 57% 69% 63%

: : : *Gr 3: 80% Gr 3: 85%
History and Social Sciences “Gr 4-8: 80% Gr 4-8: 79% 73% T7% 74% 71%

: Gr 3: 93% Gr 3: 82%
Science Gr 5-8: 90% Gr 5-8: 90% *81% 79% 85% 2%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status
2011-2012 2010-2011 Made AYP Title | - School Wide Program
2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program
2013-2014 2012-2013 Title | Focus School Title | - School Wide Program
2014-2015 2013-2014 Title | Focus School Title | - School Wide Program
2015-2016 2014-2015 Met All Federal AMOs Title | - School Wide Program
2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 81% 88% *57% 57% 71% 58%
English: Writing 87% 95% 72% 74% N/A N/A
History and Social Sciences *80% 81% 73% 7% 70% 73%
Mathematics 87% *51% 35% 51% 69% 60%
Science 91% 86% *81% 68% 85% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.

11




Attachment D1

Office of School Improvement
Partially Accredited: Reconstituted Schoo! Application

Division: Caroline County Public Schools

School: Caroline Middle School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive

vears and may be assigned the rating of dccreditation Denied in the fourth vear of warning will be
gligible to apply for a rating of Partially Accredited: Reconstifuted School from the Virginia Board of

Education in lieu of a rating of dccreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the

aduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive

years or for three consecutive vears anvtime thereafter.”

As outlined in 8 VAC 20-131-315_ as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board mav choose to reconstitute the
school and apply to the Board of Education for a rating of Partiallv Accredited: Reconstituted School,

The application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denjed status.

As defined by the Standards of Accreditation, "reconstitution” is a process that mayv be used to initiate a
range_of accountability actions to improve pupil performance, curriculum, and mstruction to address
deficiencies that caused a school to be rated Accreditation Denmed. Actions mav include, but not be

limited to, restructuring a school’s governance, instructional program, staff or student population.

1t is the request of Caroline County School Board that Caroline Middle School be considered for a rating
of Partially Accredited: Reconstituted School based on the details outlined in this application.

Mr. George Spaulding Typed School Board Chair Name

ﬁ‘é ;’/}/{/ /7//’}(/!//4//}( ..«"/\ School Board Chair Signature
7 aeal

"_{//5;//@ Date




Attachment D1

Division : Caroline County School: Caroline County Middle School

Caroline County

4C;1re;liﬁehM1thtinlé School -

School Information/Demographics: Significant Changes

There have been two significant changes in the configuration of the Caroline Middle School
program. The first being a transition from serving a high number of students with disabilities in
self-contained classes to creating more collaborative classes which use the co-teaching model.
Additionally, over a three-year period, fewer students have been identified for the Virginia
Alternative Assessment Program (VAAP) resulting in a higher number of students with
disabilities participating in SOL testing,

The second change is the implementation of the A/ Children Excelling (ACE) program in the
2013-2014 school year. The ACE program serves gifted and high achieving students by
providing a line of studies that prepare students to competitively apply for the regional
Governor’s School. On average, 9% of the CMS student population participates in this program.
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Attachment D1

Division : Caroline County School: Caroline County Middle School
Accountability Pass Rates

Overall School Achievement Data

59;9_1;99 68 7 Th m
Graduation and N/A N/A N/A N/A

Completion Index
(if applicable}

Grade Level Pass Rates
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Attachment D1

Division : Caroline County School: Caroline County Middle School
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Attachment D1

Division : Caroline County School: Caroline County Middle School

Staff Information

6 11 3 3 1 1 6

7 10 4 5 3 1 1

8 11 7 9 0 1 1
Encore 8 1 3 1 0 4
Health 5 1 2 1 2 0
ACE 4 0 0 2 2 0
Special 13 3 4 4 2 3

Education

Total 62 19 26 12 9 15

Caroline County is a rural school division located between the counties of Spotsylvania and
Hanover. As a result of competing annually for qualified instructional teachers with two larger
and more densely populated counties, CCPS has experienced a significant turnover of teachers.
(See below data related to teacher turnover in English and mathematics at CMS.)

Three- year Teacher Turnover Trend Data for English and Mathematics

English
. School ¥
2013-2014

2014-2015 9 3 33%
2015-2016 9 4 44%
3 year Total 27 10 37%
Math
School Year | # of Math teachers | # that Left %
2013-2014 9 5 63%
2014-2015 8 1 13%

5 | Page




Attachment D1

Division : Caroline County School: Caroline County Middle School
2015-2016 10 5 50%
3 year Total 27 11 41%

How are we addressing the issue of teacher retention?

An increased effort has been made both locally and beyond state boundaries to attract highly
qualified teacher candidates to Caroline County. This year the superintendent approved early
commitment incentive bonuses for new hires, as well as an incentive stipend for hard to staff
positions at Caroline Middle School. Additionally, for fiscal year 2017, the school board
approved the adjustment of teacher salaries to allow for a more competitive advantage with
surrounding school divisions. Caroline County Public School division has also implemented
several initiatives to improve climate and morale among school division personnel to include:
Principal Advisory Committees in each school; a revised Teacher of the Year Process which
reflects a commitment to professional growth and pedagogical skills; and a professional
development program that includes opportunities for job-embedded training and collaboration.

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated
in 2015-2016.

Number | Percent Reascen for
. of All of All Leaving
Teacher Performance and Mobility Information Teachers | Teachers '
Number and percent of all teachers scoring Exemplary in 2015- 19 329
2016 ’
Number and percent of Exemplary teachers returning in 2016-2017 17 89.4%
Number and percent of Exemplary teachers leaving in 2016-2017 2 11%
Number and percent of teachers scoring Proficient in 2015-2016 38 64%
Number and percent of Proficient teachers returning in 2016-2017 33 89%
Number and percent of Proficient teachers leaving in 2016-2017 5 14%
Number and percent of teachers scoring Developing/Needs 5 03%
Improvement in 2015-2016 )
Number and percent of Developing/Needs Improvement teachers 0 0%
returning in 201 6-2017
Number and percent of Developing/Needs Improvement teachers
" 0 0%
leaving in 2016-2017
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Number and percent of teachers scoring Unaeceptable in 2015- 0
2016 0 0%

Number and percent of Unacceptable teachers returning in 2016- 0
2017 0 0%

Number and percent of Unacceptable teachers leaving in 2016- o
2017 0 0%

< Teacher Licensure Informztion
Number and percent of teachers fully licensed in 2016-2017
Number and percent of provisionally licensed teachers in 2016- 5 8%
2017 ’
Number and percent of new teachers to the school in 2016-2017 12 19.6%
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0
endorsed.)
Number and percent of long-term substitates (licensed or not
licensed) that may be emploved possibly more than 45 days in
2016-2017 (Specify each area in which there is a long-term

substltute that may be emploved more than 45 days.)

Bachelors PreK-6 in Elementary Education; Masters, Administration
Degree area (s) Leadership & Supervision
Total vears of educational
| experience 22
Total years as an Assistant Principal | 5
Total years as a Principal 3

Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each
proficiency level. Submit information only for teachers who left in 2015-2016. If you are
not sure of a teacher’s reason for leaving, please provide your best reasoned estimation.

Some categories may result in a duplicated count. Unduplicated categories are marked
_with an asterisk

N_of ‘ Déﬂzelopmg/
Evaluated | Exemplary | Proficient Needs Unacceptable
in 2015-16 Improvement
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*Sought/Obtained Another
Position Within the Division

*Sough(/Obtained An
Educational Position Qutside

the Division

*Sought/Obtained A Non-
Educational Position OQutside
the Division

Advanced in Profession

Left Solely for Higher Pay

Personal Reasons (family,
health, education)

Left During the School Year

Retired from Profession

Left Profession/Field

Resigned In Lieu of
Dismissal/Termination

Dismissed/Non-Renewed

Other Reasons Not Identified
Above

*non-duplicate
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Reconstitution Information

While challenged with high teacher attrition rates, unfilled positions that required assigning
long —term substitutes, changes to state assessments and special education testing regulations,
Caroline Middle School has consistently improved student results on SOL assessments over the
past three years. (Accountability Pass Rate, page 4)

Caroline Middle School’s limited success can be attributed in part to the following school-wide
initiatives:

To increase student motivation and build a positive school culture, a school-wide Positive
Behavior & Intensive Supports (PBIS) model was put in place starting the 2014-2015 school year.
Butler Knight, T-TAC Regional 3 PBIS Coordinator, introduced the model to the CMS faculty. A
committee was created, and members attended trainings throughout the year. Building
administrators and school counselors continued their learning on the model by attending
professional development hosted by VDOE: VTSS in the Summer of 2015. Positive initiatives
were in place and others that resulted from the trainings include: Student of the Month
recognition, Positive referrals/calls home, and quarterly “Fun” days. In addition to the
initiatives, data is used to appropriately identify students’ needs outlined from the multi-tiered
model and the available interventions for each tier have been put in place. This allows
administrators and counselors to work collaboratively, so students receive leveled support with
evidence-based interventions at the early stages of concern. Discipline data is also shared
monthly with teachers resulting in adjustments to classroom learning environments and
allocation of additional PBIS supports. Ongoing student progress monitoring has driven the
team’s decision-making regarding adjustments to the frequency and intensity of tiered
interventions in response to data findings and growth. With the impiementation of the PBIS
model, CMS has seen a decline in the number of disruptions, disrespect and defiance referrals,
as well as a lowered amount of out of school suspensions, resulting in students staying in the
classroom, where they optimize their learning.

To address CMS's special education population, we increased our collaborative mathematics
courses, decreasing our self-contained sections, with purposeful pairing of general education
and special education teachers. It was imperative that these new partnerships equally shared
the classroom responsibilities, as they would be the distinctive collaborative team for that
particular grade level. The data show that our SWD subgroups in Math 6 and Math 8 made
significant gains. We look forward to implementing this model with our English collaborative
classes this upcoming school year.
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| @oslformhisyea)
26% 40% (+14%)
13% 4% (+1%)
16% 44% (+28%)

Acknowledging the need for additional instructional time for our lower performing students, an
Extended Learning Time (ELT} block of 90 minutes was implemented once a week beginning the
second marking period. Students were identified based upon performance on common
benchmark scores and strategically placed in a specific Math or English ELT class to receive
small group remediation targeting skill deficits. A need to address more students and teacher
input on frequency of remediation drove the decision to change the structure of our ELT block
to 50 minutes, twice a week during the third marking period. To support our Writing goals, a
four session student writing academy was created. The four sessions spanned over a three
week period prior to the SOL test. Three sessions were held after school and a final session the
Saturday before test day. We understand that remediation needs to be student targeted and
driven by performance data.

Strengthening our Tier 1 instruction has become a focus over the last three years. Providing
high-quality instruction to all our students is our ultimate goal. During the 2014-2015 school
year, Ruth Harbin Miles, Math Consuftant, was invited and came to work directly with
classroom teachers to improve student fearning of mathematics. She engaged in direct contact
with classroom teachers, provided professional development, attended professional learning
community meetings and helped develop a research-based math lesson plan template, which
we continue to use. Our division funded, part-time Math Coach, supports the continued
implementation and monitoring of the aforementioned best practices.

Under the direction of the new superintendent, Dr. George Parker, lll, a division-wide
professional development for all teachers on creating and implementing effective instructional
lessons through the use of a lesson line was implemented August, 2015. Teachers were trained
to develop lessons using the sequence outlined in the Madeline Hunter Model. To assist
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teachers and provide adequate feedback, CMS adapted the math lesson plan template to
reflect the expectations for lesson design. To ensure fidelity of plans, teachers electronically
submit weekly plans to content administrators for review and feedback.

In addition to completing a book study with central office staff of the book, Skillful Leader:
Confronting the Mediocre Teacher by A. D. Platt, C. E. Tripp, W. R. Ogden and R.G. Fraser, school
administrators have received three training sessions on Instructional Coaching. The sessions
covered topics such as taking measurable data during observations, asking thought provoking
post-observation questions and providing meaningful, growth-producing feedback to teachers.
Beginning last school year, CCPS has been committed to building the capacity of school
administrators to serve as instructional coaches for teachers and to address issues with
performance that lead to mediocre teaching and deficits in student learning. Professional
development on instructional coaching will continue during the 2016-2017 school year for all
school administrators.

Beginning the 2013-2014 school year, Professional Learning Communities {(PLCs) were
implemented weekly (Tuesdays}). Referencing DuFout’s book Professional Learning
Communities at Work: Best Practices for Enhancing Student Achievement, building leaders
modeled effective use of the four essential questions for student learning to guide the PLC
meetings. Teams worked diligently to unpack curriculum standards and align the written,
taught and assessed curriculum. The focus on PLC development has vielded measurable
results; however, staff turnover has made establishing strong professional learning
communities a challenge. Continued and sustained training and monitoring will be a focus
moving forward.

A school Governance Team censisting of the Assistant Superintendent of Instruction, Director of
Secondary Instruction, Director of Special Education, Coordinator of Testing, Instructional
Specialists, Mathematics Coach, and building level leadership began meeting monthly at the
start of the 2015-2016 school year. The Governance Team provided support and additional
oversight in the areas of staffing, data-driven decisions, approval of program and new
initiatives. Under the guidance of the Governance Team, applicants at Caroline Middle School
were screened by senior staff for approval once the principal made a recommendation.
Agendas for monthly meetings were collaboratively developed by the principal and Director of
Secondary Instruction to ensure that meetings were productive and the necessary preparation
for each meeting took place. The Governance Team was effective in addressing several issues
involving staffing and teacher performance during the 2015-2016 school year. Consequently,
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this process will continue moving forward under the leadership of a newly hired Director of
School Leadership and Improvement.

Mark all applicable areas of reconstitution:

X _Governance X Instructional Program X Staff Student Population
Existing Practice Proposed New Practice Anticipated Empact with

Measurable Outcome(s}
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Division : Caroline County

Druring the 2015-2016 school
year, professional development
was provided to teachers on
etfective teaching practices.
Emphasis was placed on four
areas of the CCPS Insiructional
Framework for Teaching:
Planning, Assessment,
Instruction and Structure.
Additionally, all CCPS teachers
were provided professional
development on an instructional
{esson line which was based on
the principals of the Madeline
Hunter lesson design.
Additional training inctuded:
Word Study for English
Teachers, Interactive
Achievement, Longitudinal
Data Training,

While initial training was
consisten! and well-managed,
effarts to reinforce, monitor and
provide coaching and feedback
o teachers were not consistent
or sustained.

purpose of improving the professional
development program for teachers and
administrators.

The Director of Curriculum and
Instruction will develop a process to
align and sustain professional
development that supports school
needs.

Aligning professional development will
involve:

- Analysis of trend data;

- Administration of an annual
needs assessment to identify
professional development
needs and differentiate training
for teachers

- Data collected from
administrative walk-throughs
and formal observations

Professional Development will be
sustained as follows:

- Division-wide professional
development days that supports
district and school goals

- The use of job-embedded
professional development
sessions

- Use of rubrics to determine
level of implementation and

mastery. Additionally rubrics

R 1 eliver
INSTRUCTIONAL The professional development budget Aligned and focused
PROGRAM was mcreased for FY 17 for the protessional development

will build capacity among
teachers 1o achieve
acereditation in Reading
{7%) and Math (5%).

Improving the quality of
professional development is
aritical to improving student
achievement in CCPS.
Peveloping a division-wide
professional development
calendar with an emphasis on
ongoing professional
development, coaching and
feedback will ensure that
CCPS is effective in building
the capacity of teachers in
targeted areas.
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will improve the quality of
feedback to teachers.

- Teacher surveys to measure
impact of professional
development rendered;

- On-going collaboration in
PLCs and feedback from
teacher-to teacher, and/or
administrators to enhance
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INSTRUCTIONAL
PROGRAMS

The expectation for teachers
who collaborate in professional
learning communities are to
collaboratively develop
common assessments which
measure mastery of content.
However, teachers are creating
common formative assessment
mnstruments which do not
consistently meet the level of
rigor or content knowledge
required. Common formative
assessments have not been
given with (delity.
Additionally, there is minimal
analysis of data from common
assessments or the development
of follow-up action plans by
PLCs.
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Bi-weekly common formative
assessments i3 Reading and Math will
be created using the Table of
Specifications provided by VDOE to
ensure alignment with standards that
have been taught.

Conunon formative assessments will be
given with fidelity bi-weekly in
Reading and Math and the data from
the assessments will be analyzed by
PLCs and unsed to develop action plans
which outline specific standards that
will be refaught as well as interventions
provided to struggling students.
Administrators will monitor these
activities through the use of minutes
which will be recorded and submitted
electronically on the PLC template for
review and feedback.

All PLC common assessments and
products will be housed electronically
and accessible to administration and
LT members

Student achievement will
wierease 7% in Reading and
5% in Math

The use of frequent common
formative assessments will
support teacher performance
in areas identified through
AARPE traiming, Specific
Performance Standards
include: Professional
Knowledge and The
Assessment of and for
Learning.
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INSTRUCTIONAL The Director of Special Education will | The goal for student
PROGRAMS orchestrate the planning for VAAP achievement for VAAP
Virginia Alternate Assessment | binder reviews i collaboration with scores in English and Math is
Program (VAAP) collections of | reading and math specialists. 100% pass rate.
evidence (COE) were collected | Procedures used by other school
and reviewed quarterly by the divisions in Region 3 with high VAAP | For the 2015-2016 school
school based testing pass rates will be reviewed and adopted | year, students who
coordinator. Each teacher was | by CCPS. participated in the Virginia
to submit their COE for Alternate Assessment
applicable students each quarter | The middie school SPED administrator | Program (VAAP) in math
to be reviewed for content of will create a VAAP schedule with performed at an 86% pasg
lessons, student performance, review dates for the binders. This rate and English performed at
and compliance with the VAAP | collaboration will include guidance and | a 57% pass rate aceording to
implementation manual, While | training on appropriate assignments, data from Pearson dated 7-6-
there were review dates for activities and work samples which can | 16
VAAP COE, the collections be incorporated into classroom
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were not completed with
fidehity. Additionally, the
review focused primarily on
compliance with less attention
on gontent of student
performance.
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istruction with the intent on
submitting VAAP collections of
evidence. Additionally, a thorough pre-
sereening process of VAAP COE by
the Director of Special Education will
take place during the same period as
benchmark assessments (Quarteriv).
Constructive feedback will be provided
to special education teachers for
improvemeont,
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INSTRUCTIONAL
PROGRAMS {Summer School
Programs)

Currently CMS selects students
for sumumer school due to
failing class grades in math and
English. Summer school letters
were sent 1o the parents of
identified students failing core
subjects, This swmmer Torty-
three students out of the 104
identified or {41%}) attended the
SEISL program.,

In addition to end of year
notification, letters have been
sent 1o the parents of all student
failing reading and math at the
semester, Parent and team
meetings/phone calls are held
wiitil the end of the fourth nine
weeks.

In collaboration with central office
staff. the principal and counseling
department will establish new criteria
and procedures for summer school
selection which align with division
initiatives to improve College and
Career Readiness for all students.

I addition to grades and benchmark
data, CMS will identify students who
are reading below grade level and who
have significant math literacy
deficiencies.

The summer program will be revised to
provide remediation in reading, writing
and mathematics and a pre-test and
post-test will be administered to
measure student growth over the course
of the program.

A CMS Summer School Handbook will
aid in the re-branding of summer school
as a college and career readiness
initigtive for students.

School counselors will begin meeting
with parents as early as the second
guarter of the school year to discuss the
need for additional summer
remediation. Reference: Dufour’s
Counselor’s Watchlist

A middle school enrichment program
will be offered for rising sixth graders
called, “Gerting ro know Pre-Algebra”
Jfor rising sixth graders. The focus is to
strengthen students’ mathematical
skills, develop mathematical concepts,
and become confident in their ability to
do mathematics,

The goal 1s 1o have 20%
annual growth in
participation in the summer
school and ultimately 80%
participation for the targeted
group.

By creating a summer
program that improves the
capacity of students to master
their grade level carriculum
in English and mathematics,
CMS will ensure that more
students perform betier on
their Standards of Learning
Assessment.

Additional measurements
will include: Percentage
Growth using Pre-tests and
Post Tests

Progress Monitoring of
summer school completers
through assessments in
Interactive Achievement and
SOL testing

Parents will be called to
encourage their child to
participate for continuous
learning.
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8th grade.

Additionally, an algebra-prep Program
will be designed for those students
scheduled to take Algebralin 7th or

Family Engagement

The goal is to build the capacity of parents to be mentors and advocates for their child’s learning.
The roles that families play in their child’s education is critical to ensuring that students remain
engaged in their learning and take full advantage of the resources provided to them. Parental
involvement has been proven to impact students’ belief about the tmportance of education, build
efficacy for learning, lower dropout rates, and improve grades.

Mapp & Kutiner, (2013)

[mipler

Curriculem Might and Parent Encagement
Workshops #1 (September.)-for parents to meet
the teachers and find out more about the
curriculwm, how they can help their child succeed,
and become a part of the Eagle Nation. How fo
Become an Eagle Community Member/Social
Adjustment - Curricnulum Night Aciivities my
include:
e Provide computer access for parents to
register and recetve training on Parent
Portal, which allows access to their
child’s grades and assignments
@ Inform parents with monthly
newsletters and updates on how they
can help their child succeed in school

Curricalum Night Workshops are an
opportunity to get important academic
information out parents. Additionally, parents
will be introduced to special programs and
resources available at the school.

Other Parent Engagement Topics will focus on
developing the whole child and establishing
better partnerships with parents.

Math Night
e Will provide parents with hands-on
activities that support learning in
mathematics.

20 | Page

20




Attachment D1

Division : Caroline County School: Caroline County Middle School

& Ex. Session Topic - Ten Things to
Help your child Succeed

Spaghetti Dinner Band Fundraiser and Parent
Engagement Workshop #2 (November.)-Topics
will be Time Management and Organizational
Skifls

Math Night with the Parent Resource Center
(December)-hands-on engaging activities (make it,
take it) activities aligned with math standards

Parent Engagement Workshop #3 (February)-
Topic - How to work with the school to Resolve
Problems

Math & Science Day at Kings Dominion (May
2017)-Student leaders who are members of the
Math & Science Club- engaging activities based on
STEM initiative

English
Fall Scholastic Book Fair-engaging reading

Parent Review of Reading Logs (August-April)-
checked weekly by English teachers to make sure
students are reading at least 20 minutes/night
Anthor’s Night (February)-Support anthentic
literacy across all content areas

ring Scholastic Book Fair-engaging readi
Spring Scholastic Book Fair-engaging reading

CMS Purert FOCUS Group
& Initial meeting 1st week of August-go over
norms, goals, expectations of FOCUS
group, and last year’s SOL scores

s Committee of stakeholders who meet with
school leadership. Last year’s focus
question was: How do we engage
commuynity in supporting H{) learning and
supporting excellence?

A variety of events will be planned to engage
parents and solicit their assistance in meeting
the academic needs of their child.
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Mentorship Programs

e Use community role models/mentors to
help struggling students with reading;
help them to understand what is
possible if they apply themselves

e Use retirees, sentors and other available
citizens to help with special programs
for students and tutoring for reading
and math

College and Career Exploration Nights
e Educating parents and students on
career pathways and the importance of
becoming College and Career Ready.
Emphasis will be on STEM related
careers.
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Closing Rationale with Trajecto

of Progress

English 6% 75% 80% 85%

Math 66% 70% 75% 80%
Science 78% 80% 85% 88%
_ History 88% 90% G2% 04%

Pastand Projected SOL Pass Rates

20132004 2014-2015 20152815 BIB-2017 01V-2013 2018-201%

somgorsar £ PN ansopnen BABER

A rating of Partially Accredited: Reconstituted School should be considered for Caroline Middle School
{CMS). Over a three-year period the staff of CMS has remained focused on school improvement resulting
in academic gains each year. Unfortunately, in the areas of mathematics and English, there has been
significant teacher turnover (37% English and 41% Mathematics) which has impacted the school's ability
to establish a culture of collaboration with sustained high expectations for student [earning.

As a result of teacher turnover, the establishment of a consistent and well-developed professional
development plan for Caroline Middle School is critical to improving the success of every student. This
plan has been developed to provide the necessary training and systems of accountability needed to
establish a culture of excellence at the school. Through the development of Professional Learning
Communities and a site-based Instructional Leadership Team, teachers at CMS will not only plan for
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instruction and learn together; but, they will receive timely, specific and actionable feedback on their
performance in the classroom.

Professional Development in research supported practices such as formative assessment, and
collaborative teaching practices will ensure that CMS teachers are well-equipped to meet the needs of
students while they are engaged in the learning process; thereby, minimizing some of the need for more
extreme interventions. For those students with disabilities who are being served in a special education
setting, there will be consistent monitoring of their learning as well as they participate in the Virginia
Alternative Assessment Program.

In addition to providing professional development in the use of formative assessment, CMS teachers will
collaboratively develop bi-weekly common assessments to measure student mastery of curriculum
standards on a more frequent basis. The data from these assessments will be used to develop action steps
such as reteaching of information, differentiated instruction and other targeted interventions.

This plan has been developed in collaboration with central office staff, principals, assistant principals and
instructional personnel. Consequently, the roles of central office staff in supporting Caroline Middle
School are detailed throughout the plan. In addition to increased funding for professional development,
central office staff will serve on the school’s Governance Team which meets monthly to review
assessment results and provide feedback on school’s implementation of their improvement plan. A newly
hired Director of School Leadership and Improvement will mentor the principal and monitor the school’s
progress in monitoring instruction, reviewing data and providing feedback to teachers. Finally, the
Director of Curriculum and Instruction will work with school Teadership in developing an annual
professional development calendar that captures not only initial training; but, follow-up activities such as
monitoring, coaching and opportunities for feedback.

Thank you for reviewing this plan for improving Caroline Middle School. It is our hope that in reviewing

this plan that you will gain a clear understanding of our sense of urgency around this work, We are
committed to this process and more importantly the students whom we serve.
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Aug 26, 2016 12:33 PM

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data
Caroline Middle
Grades: 06 - 08
Caroline County

Page 1 of 1
Attachment D1

Year Bafggeggn?éﬁtéw:]de Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English, Mathematics
2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics
2016-2017 2015-2016 To Be Determined English, Mathematics

State Accreditation Pass Rates by Assessment Year

School Pass Rates

Assessment Type

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 6-8: 81% Gr 6-8: 82% *76% 66% 68% 70%
Mathematics 2% *70% 61% 61% 60% 68%
History and Social Sciences *Gr 4-8: 87% Gr 4-8: 81% 81% 84% 82% 88%
Science Gr 5-8: 89% Gr 5-8: 89% *81% 2% 71% 81%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A
Eederal Accountability Status

Year Bafsegeggrséﬁttes"\i’i]de Federal Rating Federal Status
Federal Accountability Pass Rates by Assessment Year
School Pass Rates
Assessment Type

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 81% 80% *64% 65% 70% 69%
English: Writing 76% 82% 56% 62% 59% 65%
History and Social Sciences *87% 81% 81% 84% 82% 87%
Mathematics 69% *58% 57% 58% 58% 64%
Science 88% 89% *68% 72% 71% 80%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School/ Application

Division: Charlotte County Public Schools

School: Bacon District Elementary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of

Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive

years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the

Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of the Charlotte County School Board that _ Bacon District Elementary
School be considered for a rating of Partially Accredited: Reconstituted School based on the details

outlined in this application.

Kenneth Redmond Typed School Board Chair Name
% At a;Z; E %{/éﬂ/]’l ;0/7[ IQ School Board Chair Signature
e 7 ~
July 12, 2016 Date
4/30/2016
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Division: Charlotte County Schools

School Information/Demographics

School:

Attachment E1

Bacon District Elementary School

Division Free/Reduced Lunch Eligible Percentage
Charlotte County Schools 77.7%
School Title I Model
Bacon District Elementary School Schoolwide Program
English 2
Grade Level Enrollment Language SE ecu.ll
Education
Learners
PK 18 0 0
K 32 1 7
1 31 2 6
2 32 0 4
3 31 0 o
4 30 0 14*
S 28 1 10*
Total 202 4 (2%) 50 (25%)

*includes Special Education and 504

Student enrollment numbers and demographics have been consistent over the past five years.
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Accountability Pass Rates
Overall School Achievement Data
2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 56* 59 50 60
Mathematics 44 60 66 78
Science 75 82 97 79
History 64* 69% 100 89
Graduation and NA NA NA NA
Completion
Index (if applicable)
*Accreditation based upon 3 yr. ave.
Grade Level Pass Rates
Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
Example:
English-3"
grade; EOC
English
English-Gr 3 56 39 41 39
English-Gr 4 71 48 52 70
English-Gr 5 56 74 45 69
Math-Gr 3 38 39 38 60
Math-Gr 4 61 68 76 86
Math-Gr 5 33 65 76 83
Science-Gr 5 67 91 97 79
History-Va 69 86 100 89
Studies
Graduation and NA NA NA NA
Completion
Index (if applicable)
4/30/2016
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Staff Information
Grade Number of | New to Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for 0-3) 4-7) (8-15) (>16)
2016-
2017
PK/AIl 1 0 0 0 0 1
Content
K/All 2 0 0 0 1 1
Content
1/A1l 2 0 0 0 0 2
Content
2/Reading 1 1 0 0 0 |
& Social St.
2/Math & 1 0 0 1 0 0
Science
3/Reading | 0 0 1 0 0
& Social St.
3/Math & 1 0 0 1 0 0
Science
4/Reading 1 0 1 0 0 0
& Social St
4/Math & 1 0 0 0 0 1
Science
5/Reading 1 0 1 0 0 0
& Social St.
5/Math & 1 0 0 0 1 0
Science
Remediation 1 0 0 0 1 0
Specialist
Math 1 0 0 0 1 0
Specialist
PE (PK-5) 1 1 0 0 0
Special Ed 2 0 0 0 1
(K-5)
Total 18 1 4 3 4 7
4|Page 4/30/2016
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Division: Charlotte County Schools School:

o Attachment E1
Bacon District Elementary School

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.

Number | Percent
of All of All Reason for Leaving
Teacher Performance and Mobility Information Teachers | Teachers | See Next Page
Number and percent of all teachers scoring Exemplary in 2015- 3 44%
2016 °
Number and percent of Exemplary teachers returning in 2016-2017 8 44%
Number and percent of Exemplary teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Proficient in 2015-2016 10 56%
Number and percent of Proficient teachers returning in 2016-2017 9 50%
Number and percent of Proficient teachers leaving in 2016-2017 1 6%
Number and percent of teachers scoring Developing/Needs 0 0%
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers 0 0%
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 0 0%
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%
Number and percent of Unacceptable teachers returning in 2016- 0 0%
2017 ’
Number and percent of Unacceptable teachers leaving in 2016-2017 0 0%
Number | Percent
of All of All
Teacher Licensure Information Teachers | Teachers | Area of Teachin
Number and percent of teachers fully licensed in 2016-2017 16 89%
Number and percent of provisionally licensed teachers in 2016- ) 1%
2017 °
Number and percent of new teachers to the school in 2016-2017 2 11%
Number and percent of teachers not teaching in their endorsed NA
area in 2016-2017 (Specify each area in which teachers are not 0 0
endorsed.)
Number and percent of long-term substitutes (licensed or not NA
licensed) that may be employed possibly more than 45 days in 2016- 0 0
2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)
Principal Information/Instructional Background
Degree area (s) M. S., Administration, K-12
Total years of educational experience | 40
Total years as an Assistant Principal 8
Total years as a Principal 11
5|Page 4/30/2016
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Attachment E1
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Division: Charlotte County Schools

Reconstitution Information

School:

Mark all applicable areas of reconstitution:

Governance
Population

Instructional Program

Staff

Attachment E1

Bacon District Elementary School

[0 Student

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

GOVERNANCE:
The administrative team
consisted of Principal and

' GOYERNANCE:
Head Teacher will assume role
of Instructional Coordinator

GOVERNANCE:

The administrative team’s
capacity to monitor curriculum
alignment (written, taught, and

Head Teacher. (40% FTE). Duties will include:
review of lessons, modeling of assessed) for content and
instructional strategies, providing | cognitive demand will be
effective feedback after increased and provide effective
observing instruction. Focus will | feedback to teachers on
be Reading/Literacy skills. instructional strategies. Principal
and Instructional Coordinator
will increase daily time
monitoring instruction by 20%.
INSTRUCTIONAL INSTRUCTIONAL INSTRUCTIONAL
PROGRAM: PROGRAM: PROGRAM:
Staff Development led by Continue monthly professional Teachers will increase
division and building development for Reading and effectiveness in planning,
administrators. Math. implementing, and evaluating

Monthly Staff Development (1-2
hours) focusing on:

Using tiered intervention model
Data Analysis

Unpacking Standards

Tables of Specifications
Alignment of written, taught, and
assessed curriculum for content
and cognitive demand.

Weekly meetings by Reading
and Math teachers,
Math/Remediation Specialists,
and principal or Head Teacher to
review current student formative
and summative assessments and
determine Tier level of Reading
and Math Students and update
Individual Learning Plans for
Tier 2 and 3 students.

Professional development will be
increased for Reading from
monthly to biweekly. Continue
with monthly for Math.

Continue weekly meetings in
Reading and Math to review
student achievement, plan
strategic interventions, and
update Individual Learning
Plans. Instructional Coordinator
will now facilitate these
meetings.

Beginning with Summer of 2016,
schedule a two day professional
development for all instructional
staff to plan for upcoming school
year with focus on

Reading/Math.

daily instruction using the tiered
intervention model. Student
achievement in Reading and
Math will increase due to
specific focus on curriculum
alignment and tiered,
differentiated instruction as
evidenced by increased student
performance on benchmarks and
SOL tests.

7|Page
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Division: Charlotte County Schools

School:

Bacon District Elementary

Attachmeé'nt E1

chool

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM/READING

K-1 uninterrupted instructional
time is 110 minutes.

Grades 2-5 uninterrupted
instructional time is 90 minutes.

After school remediation: 2
hours per week

Literacy Volunteers/Title I
Tutors

Tiered small reading groups
PALS tutor (part time)
Accelerated Reader-goal is 80%

ixl computer adaptive
reading/language arts software

INSTRUCTIONAL
PROGRAM/READING

Maintain current instructional
time for all grades except 2™
grade: increase from 90 minutes
to 110 minutes.

Continue use of ixl software.

Increase after school remediation
from 2 to 3 hours per week.

Increase inventory of content
related, nonfiction books and
materials in the library for AR
and classroom use.

Increase AR goal to 85% for
both fiction and nonfiction texts.

Begin planning for
implementation of Guided
Reading blocks by arranging for
Reading teachers (K-5) to visit
an accredited school in the area
who is currently using this
model.

Incorporate strategies with daily
emphasis on Phonemic
Awareness, Phonics, Fluency,
Vocabulary, and Comprehension
for Grades K-5.

Continue with literacy volunteers
and Title I tutors (K-5).

Add full time Remediation
Specialist (work individually and
small groups with students (K-3)
requiring intensive and strategic
intervention for Reading).

INSTRUCTIONAL
PROGRAM/READING

Grades K-3: Students will
increase comprehension, fluency,
and vocabulary skills as
indicated by an increase PALS
scores and reduction of K-3
students needing remediation.

Students will increase reading
achievement as indicated by:
Using a summative grade level
benchmark test, K-2 students
will increase scores from
beginning of year to end of year
by 20% or more.

Grade 3-5 students will increase
performance on Reading SOL
tests as indicated by an overall
pass rate of 65% or higher.

INSTRUCTIONAL
PROGRAM/MATH:

Instructional time increased from
45 minutes to a 90 minutes of
uninterrupted block of

INSTRUCTIONAL
PROGRAM/MATH:

Continue with 90-minute
uninterrupted instructional block.

INSTRUCTIONAL
PROGRAM/MATH:

Students will increase math
achievement as indicated by:
Using a summative grade level

8|Page
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Division: Charlotte County Schools

School:

Bacon District EIAHRHAME5d

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

instructional time.
Implemented Guided Math in
Grades 1 & 2.

After School Remediation (2
hours per week)

Math Specialist (3 days/week)

ix] computer adaptive math
software

Implement Guided Math group
instruction in all grades (adding
K, 3,4, &5)

Increase after school remediation
time from 2 to 3 hours per week

Continue with Math Specialist (3
days/week)

Continue with ix] math software

benchmark test, K-2 students
will increase scores from
beginning of year to end of year
by 20% or more.

Grade 3-5 students will increase
performance on Math SOL tests
as indicated by an overall pass
rate of 78% or higher.

9|Page
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tE1

Bacon District El'eo\rtrtlgggl.‘nye@chool

Division: Charlotte County Schools School:
Family Engagement
Activity Anticipated Impact on
Implementation Timeline and Description Student Achievement in Warned Area(s)
Literacy Literacy

September: Librarian will host an after-
school parent/student workshop
summarizing the Accelerated Reader
program (goal setting, reading schedule)
with a focus on non-fiction texts.
November: Remediation Specialist will
host a parent workshop on importance of
Reading fluency, comprehension, and
vocabulary, providing parents with
resources and strategies for assisting
students with reading/literacy skills.
March: Remediation Specialist and
Librarian will host a Parent Read to Child
workshop targeting K-3 parents/students.
A book selection will be designated in the
library for parents to use.

May: Remediation Specialist and
Instructional Coordinator will host a
Summer Reading Fun parent activity,
providing parents with reading lists for
children and resources and activities for
maintaining Reading skills during summer.
June: Title I Summer Reading Camp will
invite parents to participate in activities and
presentations.

Students’ Reading Comprehension, vocabulary,
and fluency will improve with increased family
involvement and participation as indicated by an
increase in overall Reading SOL scores by at least
5 points.

Math
October: Math Specialist will coordinate
with Food Lion to schedule Food Lion
Math night. Parents and students will use
Consumer Math skills in the authentic
setting of the grocery store.
February: Math Specialist will plan a
Homework & Study Skills workshop for
parents to assist parents with providing
parents with resources and strategies for
assisting students with Math skills
(computation, word problems, study skills).
May: Math Specialist will provide parents
with a list of summer resources to assist
students in maintaining Reading skills
during summer.

Math

With increased parent involvement and
participation, student achievement will maintain or
exceed current performance on Math SOL tests as
indicated by continuing to meet full accreditation
standards of 70% or above.

10|Pager
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Attac me§cth% (1) I

Division: Charlotte County Schools School: Bacon District Elementary

Closing Rationale with Trajectory of Progress

Based upon the SOL data presented in the application, Bacon District Elementary School has
exhibited significant achievement gains in Math and Reading.

In Math, preliminary data for 2015-16 indicates Bacon District Elementary School has met the
state accreditation benchmark of 70%. The preliminary data includes 17 students who passed the
Grade 4 and 5 tests under the Recovery provision. Grade 3 Math performance increased by 22%

from the previous school year.

In Reading, significant gains were made from 2014-15 to 2015-16 in Grade 4 (18%) and Grade 5
(24%). This data includes 13 students who passed the Grade 4 and 5 under the Recovery
provision. Grade 3 did not show growth; however, specific plans for support and intervention
are stipulated in Reconstituted Information: Proposed New Practice and Anticipated Impact

with Measurable Outcomes sections of this application.

We anticipate continuing gains as indicated by the trajectory below.

Trajectory of Progress
Content Area(s)
not Fully 2015-2016 2016-2017 2017-2018 2018-2019
Accredited

English 60% 65% 71% 76%
Math 78% 78% or above 78% or above 78% or above
Science NA NA NA NA
History NA NA NA NA

As stated in the Reconstituted Information: Proposed New Practice and Anticipated Impact
with Measurable Outcomes sections of this application, the division will continue to monitor
and support curriculum alignment, teacher effectiveness, and student achievement throughout the
upcoming school year. We respectfully request that Bacon District Elementary School receive
Partially Accredited-Reconstituted School status for the 2016-17 school year.

11|Page 4/30/2016
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Aug 26, 2016 04:22 PM Virginia Department of Education Page 1 of 1
State/Federal Accountability Data
Bacon District Elementary
Grades: PK - 05

Charlotte County

Attachment E1

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Year Befggeggrféﬁtévﬂ]de Accreditation Rating Area(s) not Meeting Benchmark

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 83% Gr 3-5: 91% *75% 59% 50% 60%
Mathematics 96% *85% 44% 60% 66% 78%
History and Social Sciences *;.(?21337 élg/(‘,’/o G(?';l?’ggg;/(‘,% 78% 74% 100% 89%
Science RN A A *75% 82% 97% 79%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A
Eederal Accountability Status
Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title | - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title | - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title | - School Wide Program

2015-2016 2014-2015 Title | Focus School Title | - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 90% 94% *61% 52% 46% 54%
English: Writing 64% 82% 37% 70% N/A N/A
History and Social Sciences *79% 93% 64% 69% 100% 89%
Mathematics 96% *60% 44% 57% 64% 74%
Science 88% 100% *75% 82% 97% 79%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Attachment F1

VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Chesapeake City Public Schools
School: Camelot Elementary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution"” is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of Chesapeake City School Board that Camelot Elementary School be considered for a
rating of Partially Accredited: Reconstituted School based on the details outlined in this application.

Mr. C. Jeff Bunn C yj,éﬂ 5 Ubs— July 15, 2016

Typed School Board Chair Name School Board ature Date

1|Page



Attachment F1
Division: Chesapeake City School: Camelot Elementary School

School Information/Demographics

Division Free/Reduced Lunch Eligible Percentage
Chesapeake City 70.45
School Title | Model
Camelot Intermediate School Schoolwide
English Special
Grade Level Enroliment Language .
Education
Learners
K 91 1 9
1 74 3 12
2 85 1 6
3 85 0 17
4 81 1 14
5 94 2 21
Total 510 8 79

During the 2015-16 school year Camelot faced several staffing challenges that impacted instruction and dispersal of
resources. One faculty member faced numerous medical procedures that required months of absences and daily half
day dismissals in order to attend medical appointments. In order to maintain consistency and quality of instruction
in the classroom, two members of the reading team supported the literacy block daily. The additional support
required in this classroom limited the team from providing support to other classrooms.

In addition, 3 classroom teachers and one resource teacher took 12-14 weeks of family maternity leave. The reading
team provided support to these classrooms while the teachers were out on leave and continued to provide support
when the teachers returned. The team covered most of the 2 1/2 literacy block to ensure all components of the block
were in place. The resource teacher was an integral part of intervention for the classroom to which she was
assigned. Her absence impacted the remediation schedule.

Our Special Education (SPED) department obtained three new faculty members this year. They were either first
year teachers or they were returning to the classroom after a number of years away from the profession. Two of the
SPED teachers started at the beginning of the school year and one was hired in late January 2016. One new third
grade teacher was hired in late December. The reading team spent a considerable amount of time training these new
faculty members in the components of balanced literacy.

Camelot's mobility rate is about 37%. Children who transferred into Camelot did not have the initial benefit
of literacy instruction at our school. These students were identified in PALS because they lacked basic reading
skills. Many of the intermediate students that transferred from out of the district/state were below grade level
expectations.

Our staffing requirements for the 2016-17 school year are quite significant. We must add 4 new pre-school
positions, 4 new instructional assistants and 2 new classroom teachers. Two members of the 2015-16 staff moved
out of state and 6 staff members transferred to K-2/ non-Title 1 schools. One staff member resigned due to family
reasons. For the 2016-2017 school year, Camelot Elementary will train 19 new faculty/staff members. This
significant increase in faculty/staff will influence professional development and resources.

2|Page




Division: Chesapeake City

Accountability Pass Rates

Attachment F1

School: Camelot Elementary School

Overall School Achievement Data

2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 81%* 72% 68 68
Mathematics 67 66 75 76
Science 90 88* 86* 73
History 85% 78% 70% 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
*Indicates 3-Year Average Used
School SOL Pass Rate Percentages
100
90
80 -
70
60 4 m2013-2014
50 - m 2014-2015
40 - M 2015-2016
30 1 ¥ 2016-2017
20 -
10
0 .
English Math Science History
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Division: Chesapeake City

Attachment F1

School: Camelot Elementary School

Grade Level Pass Rates

Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 3 75 57 65 70
English 4 66 55 57 57
English 5 46 68 76 75
Math 3 54 57 64 79
Math 4 67 71 84 75
Math 5 46 61 68 74
Science 3 88 74 n/a n/a
Science 5 67 59 64 73
History 3 93 80 n/a n/a
Va. Studies 86 86 82 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
English Grade Level SOL Pass Rate Percentages
100
90
80
70
60 - m2013-2014
50 - m 2014-2015
40 - 2015-2016
30 1 m2016-2017
20 A
10 A
0 -
Eng. 3 Eng. 4 Eng.5
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Attachment F1
Division: Chesapeake City School: Camelot Elementary School

Math Grade Level SOL Pass Rate Percentages

100
90
80
70

m2013-2014

50 - m 2014-2015
40 -
30
20

10 -

m 2015-2016
W 2016-2017

Math 3 Math 4 Math 5

Science Grade Level SOL Pass Rate Percentages

100
90
80 -
70
60 -
50 -
40 -
30
20 -~
10 -~

m2013-2014

W 2014-2015

m2015-2016

m2016-2017

Sci. 3 Sci. 5

History Grade Level SOL Pass Rate Percentages
100

80
70
60 -
50 -+
40 -
30 A
20
10 -

H2013-2014

W 2014-2015

m2015-2016

H 2016-2017

Hist. 3 Va. Studies
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Division: Chesapeake City

Grade Level Pass Rates — PALS ldentification

16

12 /
10

Kindergarten PALS Identified

Attachment F1
School: Camelot Elementary School

1st Grade PALS
% of Students Identified

16

14 ‘///,\
12

10 N\

1st Grade

Fall

1st Grade

Spring

o N b~ O

N
N

8
N/ —
6
K Spring
4 -
2
0 T T T 1
) ™ \e) ©
& & O
v v v v
DT AT DT A
2nd Grade PALS
% of Students Identified
30

2nd Grade

NIV

Fall

= 2nd Grade
Spring

3rd Grade PALS
% of Identified Students

100
90

80
70
60
50
40
30
20

B 3rd Grade Fall

M 3rd Grade
Spring

Note: In grades K-2, all students are tested. In 31 grade, only the identified students rising from

3" grade are tested.
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Division: Chesapeake City

Staff Information

Attachment F1
School: Camelot Elementary School

Grade Number New to Years of Years of Years of Years of
Level/ of School Experience | Experience | Experience | Experience
Content Teachers for (0-3) (4-7) (8-15) (>16)
2016-2017
Pre-K 4 4 0 0 2 0
K 4 1 1 1 1 1
Ist 4 1 0 1 1 2
2 5 2 1 1 2 1
3% 4 2 1 1 2 0
4™ 4 1 1 1 0 2
5th 4 1 0 0 2 2
Special 5 3 (ECSE) 3 1 7 2
Education teachers
and
speech/OT
Instructional 3 1 1 1 1 1
Support
Total 33 16 8 7 16 11
7|Page




Division: Chesapeake City

School: Camelot EleAttatmymSceitdol

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.
Number | Percent
of All of All Reason for Leaving
Teacher Performance and Mobility Information Teachers | Teachers | See Next Page
Number and percent of all teachers scoring Exemplary in 2015- % %
2016 wa wa
Number and percent of Exemplary teachers returning in 2016-2017 n/a* n/a*
Number and percent of Exemplary teachers leaving in 2016-2017 n/a* n/a*
Number and percent of teachers scoring Proficient in 2015-2016 17 89%
Number and percent of Proficient teachers returning in 2016-2017 15 78.9%
Number and percent of Proficient teachers leaving in 2016-2017 04 21%
Number and percent of teachers scoring Developing/Needs 02 10%
Improvement in 2015-2016 ’
Number and percent of Developing/Needs Improvement teachers
oo 02 10%
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 0 0%
leaving in 2016-2017 °
Number and percent of teachers scoring Unacceptable in 2015-2016
Number and percent of Unacceptable teachers returning in 2016-
2017
Number and percent of Unacceptable teachers leaving in 2016-2017
Number | Percent
of All of All
Teacher Licensure Information Teachers | Teachers | Area of Teaching
Number and percent of teachers fully licensed in 2016-2017 19 100%
I;I(;llrnbel’ and percent of provisionally licensed teachers in 2016- 0 0%
7
Number and percent of new teachers to the school in 2016-2017 6 329,
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0%
endorsed.)
Number and percent of long-term substitutes (licensed or not Kindergarten, First,
licensed) that may be employed possibly more than 45 days in 2016- 5 26% Third ,Fifth, SPED
0

2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)

Principal Information/Instructional Background

Degree area (s)

Masters of Science in Education & Bachelor of Science in Elementary
Education Endorsements : Elementary Education NK-4 , Middle Education
Grades 4-8 Administration and Supervision Prek-12

Total years of educational experience | 24
Total years as an Assistant Principal 8
Total years as a Principal 5

Note: Our teacher evaluation system does not use “exemplary” as a rating.
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Division: Chesapeake Cit School: Camelot Elementary School
v P Y Y Attachment F1
Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers
who left in 2015-2016. If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories
may result in a duplicated count. Unduplicated categories are marked with an asterisk.

Proficiency Levels
Reeeem iforr Lesing Not Egig{iged in Exemplary | Proficient | Developing/Needs Improvement | Unacceptable
*Sought/Obtained Another Position Within the Division 3 0 1
*Sought/Obtained An Educational Position Outside the Division 0 0 2
*Sought/Obtained A Non-Educational Position Outside the Division | 0 0 0
Advanced in Profession 0 0 0
Left Solely for Higher Pay 0 0 0
Personal Reasons (family, health, education) 0 0 0
Left During the School Year 1 0 1
Retired from Profession 0 0 0
Left Profession/Field 0 0 0
Resigned In Lieu of Dismissal/Termination 0 0 0
Dismissed/Non-Renewed 0 0 0
Other Reasons Not Identified Above 0 0 0

*non-duplicate

Note: We do not keep records of this information in our Human Resources Department
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Division: Chesapeake City

Reconstitution Information

School: Camelot EleAttatmymSceitdol

Mark all applicable areas of reconstitution:

0 Governance
Existing Practice

Instructional Program: Reading

During the 2015-16 school year,
the literacy block addressed word
study, vocabulary, reading
comprehension, text features/text
structure and writing in whole
group and small group.

Based on Camelot’s overall school
achievement data, there has been a
steady increase in pass rate from
2012-2013 (63.14%) to 2014-2015
(67.63%) and 2015-2016
(67.82%) pass rate.

Instructional Program

Staff
Proposed New Practice

Instructional Program: Reading

The reading team will train staff on
High-Yield Instructional Practices
in Word Study (K-2), Text
Structure and Features, Reading
Comprehension Strategies, and
Vocabulary Develop (K-2) (3-5),
The administrative and reading
team will monitor the use of these
high yield practices using a
checklist of “Look Fors” in lesson
plans and classroom observations.

During the 2016-17 school year,
we will increase students’ mastery
of these skills by utilizing
iReady®.

U] Student Population

Anticipated Impact with
Measurable Outcome(s)

Instructional Program: Reading

Monitoring and providing
feedback of these high yield
practices will increase student
academic achievement. Ongoing
iReady® disaggregation will assist
in guiding the interventions
necessary to differentiate
instruction.

The anticipated measurable
outcome will be 75% on the
Reading SOL test and 80% of
students will show proficiency on
iReady® reports.

Instructional Program: Reading

The reading team maintained a
balance between modeling and
coaching Tier 1 instructional
practices for teachers and
providing Tier 2 and Tier 3
interventions school-wide.

Instructional Program: Reading

The reading team will continue to
refine the coaching model, but will
specifically target those teachers
needing greater instructional
support in differentiating
instruction. Using both formative
and summative assessment data,
we will also provide additional
resources for Tier 2 interventions.

Instructional Program: Reading

This change will also assist with
decreasing the PALS identification
rate to 5% or lower at K, 1, and 2
and will assist with increasing the
number of students reading on or
above grade level in grades K-5 to
80% or higher.

In addition, the overall pass rate in
reading will exceed 75%.
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Division: Chesapeake City

Existing Practice

School: Camelot EleAttatmymSceitdol

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

Instructional Program:
Power Up/Intervention

During Power Up students were
offered enrichment and
intervention based on ongoing
formative and summative
assessment data. Two days were
designated for both math and
reading.

Instructional Program:
Power Up/Intervention

During the 2016-17 school year,
the focus for reading will increase
to three days a week. Additionally,
we will implement a more
consistent Power Up Framework
that frontloads upcoming skills for
those students who have already
learned/mastered skills.

Instructional Program:
Power Up/Intervention

Increased fidelity of
implementation, enrichment and
intervention will further
differentiate instruction for all
students. Informal walk-throughs
will be utilized to monitor the
Power Up framework.

This change will also assist with
decreasing the PALS identification
rate to 5% or lower at K, 1, and 2
and will assist with increasing the
number of students reading on or
above grade level in grades K-5 to
80% or higher.

In addition, the overall pass rate
will exceed 75% in reading and
70% in math.

Instructional Program :
Grade Level Collaborative
Planning

Teachers currently use
collaborative planning to plan
upcoming lessons, create common
formative assessments, and discuss
common and formative data across
all content and grade levels.

Instructional Program:
Grade Level Collaborative
Planning

The goal for the 2016-17 school
year will be to assist teachers in
shifting their understanding that
the emphasis should be on student
learning opposed to teaching.
Collaborative planning will be
strengthened by developing an
understanding of:
o  Behavior, condition,
criteria
o  Using the backwards
design model
o  Focusing on what do we
do before, during, and after
collaborative planning

Instructional Program:
Grade Level Collaborative
Planning

This will directly impact the
alignment of written, taught, and
assessed curriculum. This change
will also assist with decreasing the
PALS identification rate to 5% or
lower at K, 1, and 2 and will assist
with increasing the number of
students reading on or above grade
level in grades K-5 to 80% or
higher.

In addition, the overall pass rate
will exceed 75% in reading and
70% in math, science and history.
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11




Division: Chesapeake City

Existing Practice

School: Camelot EleAttatmymSceitdol

Proposed New Practice

Anticipated Impact with

Measurable Outcome(s)

Instructional Program: Special
Education

An instructional model for
inclusion of special education
students was partially
implemented.

Instructional Program: Special
Education

Provide professional development
to special education and general
education teachers on how to
effectively implement the various
co-teaching models, and
differentiate lessons. Additionally,
special education teachers will be
required to attend collaborative
planning with general education
teachers.

Instructional Program: Special
Education

This will directly impact the
alignment of written, taught, and
assessed curriculum. This change
will also assist with decreasing the
PALS identification rate to 5% or
lower at K, 1, and 2 and will assist
with increasing the number of
students reading on or above grade
level in grades K-5 to 80% or
higher.

In addition, the overall pass rate
will exceed 75% in reading and
70% in math, science and history.

Instructional Program:
Literacy Conferences

During the 2015-2016 school year
literacy conferences were held
each semester with general and
special education teachers to
discuss student progress, PALS,
running records, identify PALS
students, Developmental Spelling
Assessment and Comprehensive
Strategies Assessment

Instructional Program:
Literacy Conferences

During the 2016-2017 school year
the reading team and
administration will conference
quarterly to monitor academic
progress. The team will discuss
next steps, remediation,
enrichment and reading strategies.

Instructional Program:
Literacy Conferences

This will directly impact the
alignment of written, taught, and
assessed curriculum. This change
will also assist with decreasing the
PALS identification rate to 5% or
lower at K, 1, and 2 and will assist
with increasing the number of
students reading on or above grade
level in grades K-5 to 80% or

documentation. higher.
In addition, the overall pass rate
will exceed 75% in reading.
12| Page
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Division: Chesapeake City

Existing Practice

School: Camelot EleAttatmymSceitdol

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

Staffing:

Previously, teachers have been
assigned to a grade level they were
most familiar with.

Staffing: Teacher Reassignment

For the 2016-2017 school year,
teachers will be reassigned to
positions that allow a closer match
of instructional expertise.
Professional development will
ensure that they grasp the content
of their new assignment.

Staffing: Teacher Reassignment

This should yield greater student
achievement in the reading and
math scores.

This will directly impact the
alignment of written, taught, and
assessed curriculum. This change
will also assist with decreasing the
PALS identification rate to 5% or
lower at K, 1, and 2 and will assist
with increasing the number of
students reading on or above grade
level in grades K-5 to 80% or
higher.

In addition, the overall pass rate
will exceed 75% in reading and
70% in math, science and history.

Instructional Program:
Division Instructional Support

The division team meets with
schools that are not fully
accredited on a monthly basis. The
format has included: whole group,
feeder schools and individual
schools.

Instructional Program:
Division Instructional Support

The school will meet with a
division team on a monthly basis to
analyze school data, discuss tier
assignments, progress monitoring
efforts and offer additional
resources to support the school.

Instructional Program:
Division Instructional Support

This change will also assist with
decreasing the PALS identification
rate to 5% or lower at K, 1, and 2
and will assist with increasing the
number of students reading on or
above grade level in grades K-5 to
80% or higher.

In addition, the overall pass rate
will exceed 75% in reading and
70% in math, science and history.
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Division: Chesapeake City

Existing Practice

School: Camelot EleAttatmymSceitdol

Proposed New Practice

Anticipated Impact with

Measurable Outcome(s)

Instructional Program:
Division Science Support

The science supervisor
collaborates with all schools to
assist with the alignment of the
written, taught and assessed
curriculum.

Instructional Program:
Division Science Support

The science supervisor will
continue to work with the school to
analyze SOL data and determine
areas of weakness in order to
provide resources to address these
areas. In addition, the supervisor
will provide resources to ensure
that experiments are conducted
consistently with accuracy and
fidelity.

Instructional Program:
Division Science Support

The school will maintain full
accreditation in science and will
increase the pass rate a minimum
of three points each school year.

Instructional Program:
Division Math Support

The math supervisor collaborates
with all schools to assist with the
alignment of the written, taught
and assessed curriculum. In
addition, professional development
opportunities are offered for
specifically identified teacher
leaders in order to reinforce best
practices.

Instructional Program:
Division Math Support

The math supervisor will continue
to offer professional development
opportunities, focus meetings and
work with schools in relation to the
alignment of the written, taught
and assessed curriculum. In
addition, the math supervisor and
Title I math coach will work with
the school to unpack SOL math
scores and determine specific areas
of weakness for each grade level.

Instructional Program:
Division Math Support

The school will maintain full
accreditation in math and will
increase the pass rate a minimum
of three points each school year.
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Division: Chesapeake City

Existing Practice

School: Camelot EleAttatmymSceitdol

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

Instructional Program:
Preschool Program

Chesapeake Public Schools
supported the YMCA with the
implementation of the Virginia
Preschool Initiative.

Instructional Program:
Preschool Program

During the 2016-2017 term our
school division will take over the
Virginia Preschool Initiative and
will expand the program by adding
56 new preschools slots. The
preschool program will be offered
in 7 of our most “at-risk” schools
and will serve 360 children.

Instructional Program:
Preschool Program

Increase students’ readiness levels
when entering kindergarten, as
determined by screening tools and
PALS assessment.

Staffing: Division Support

The division has provided the
school with a reading specialist,
full day kindergarten teachers,
Title I resource staff and a math
coach to support to all Title I
schools. As a result of Title |
funding, this school also has full

Staffing: Division Support

In addition to the previous support,
the division has hired a Title |
coach that will work with the
school to address weaknesses in all
content areas with an emphasis on
reading. This individual will work
directly with the reading

Staffing: Division Support

This change will also assist with
decreasing the PALS identification
rate to 5% or lower at K, 1, and 2
and will assist with increasing the
number of students reading on or
above grade level in grades K-5 to
80% or higher.

day kindergarten. spurpervisor.
In addition, the overall pass rate
will exceed 75% in reading and
70% in math, science and history.
15| Page
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Division: Chesapeake City
Family Engagement

Activity

School: Camelot EleAttatmymSceitdol

Anticipated Impact on

Implementation Timeline and Description Student Achievement in Warned Area(s)

Parent Literacy, Math and Science Night
Timeline: November —March

Parents and students participate in various hands-on
activities, technology activities and are given at-
home resources that parents can use to promote
student learning.

This change will also assist with decreasing the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level in grades
K-5 to 80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.

Million Minute Reading Challenge- involves a
pledge commitment signed by the student and
parent

Timeline: Monthly (September 2016-June 2017)

Students and parents make the promise to read or
be read to at home daily for at least 20 minutes.

A student that reads 20 minutes per day will read a
total of 8,600 minutes per year and be exposed to
1,800,000 words per year.

This change will also assist with decreasing the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level in grades
K-5 to 80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.

SOL prep math and reading packets to be
completed with parents

Timeline: (March 2017- June 2017)

Students are given SOL Study Guides to complete
at home with their parents

This change will also assist with decreasing the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level in grades
K-5 to 80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.

Classroom Goal Setting: iReady® Reading/Math
Class Challenges

Timeline: (November 2016- June 2017)

Students complete differentiated computer adapted
practice in the areas of math and reading

This change will also assist with decreasing the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level in grades
K-5 to 80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.
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Division: Chesapeake City

Activity

School: Camelot EleAttatmymSceitdol

Anticipated Impact on

Implementation Timeline and Description
Knightly Notes

Timeline: Monthly (September 2016-September
2017)

Knightly Notes is designed to foster parent to child,
and child to parent positive communications in a
unique way. Parents use the Knightly Notes book
to write encouraging messages that will spark the
joy of learning while promoting writing.

Student Achievement in Warned Area(s)
This change will also assist with decreasing the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level in grades
K-5 to 80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.
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Division: Chesapeake City School: Camelot EleAttatimymseitdol
Closing Rationale with Trajectory of Progress

Listed below is a summary of the key components of our plan:

INSTRUCTIONAL PROGRAM

Reading- High Yield Instructional Strategies

iReady®- Math and Reading Intervention

Power Up- Focused Remediation and Enrichment

Collaborative Planning- Specific Focus

Literacy Conferences- Data Analysis

Division Level Content Support- Subject Area Supervisors work with School
Division School Improvement Meetings- Monthly Meetings with School
Division Preschool Program- Program will be offered at the School

STAFFING
Teacher Reassignment- Data Driven Decisions
Division Level Instructional Coach- New Position at the School

FAMILY ENGAGEMENT

Family Nights- Opportunities to Support Students at Home

PTA Meetings- Information about Curriculum and Expectations
Reading Challenge- Building Fluency and Comprehension at Home
Goal Setting- Parent Support Student in Achieving Goals
Communication- Newsletters, Agendas, etc.

Camelot Elementary School has some major challenges. Perhaps the greatest challenge is staff turnover.
While this may be perceived as a negative factor, we choose to focus on this as a positive opportunity.
Our school saw gains in achievement scores and is definitely narrowing the margin as we approach full
accreditation again. We have carefully analyzed our assessment data with specificity to determine grade
level, subject and teacher weaknesses. New hiring for this summer focuses on bringing in staff members
with expertise and proven success in these areas. Targeted professional development will benefit both
new and veteran teachers. We are confident that these strategies will ensure that we meet the trajectory of
progress below and accomplish our mission of increased student success.

Trajectory of Progress

oA saots | ez | Al | HIss
1y Pass Rate Pass Rate J J
Accredited Pass Rate Pass Rate
English 68 68 75 78
Math 75 76 79 82
Science 86* 73 76 79
History 70%* 83 86 89

*Indicates a 3-Year Average used
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Aug 16, 2016 09:51 AM

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data
Camelot Elementary

Grades: PK - 05

Chesapeake City

Attachment F1

Page 1 of 1

Based on Statewide o : :
Year Assessments in Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English, Mathematics
2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English
2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year
School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 89% Gr 3-5: 89% *81% 63% 68% 68%
Mathematics 86% *79% 59% 66% 75% 76%
: : : *Gr 3: 86% Gr 3: 89%
History and Social Sciences “Gr 4-8: 87% Gr 4-8: 90% 90% 84% 83% 83%
; Gr 3: 86% Gr 3: 88%
Science Gr 5-8: 85% Gr 5-8: 89% *78% 78% 70% 73%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status
2011-2012 2010-2011 Made AYP Title | - School Wide Program
2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program
2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title | - School Wide Program
2014-2015 2013-2014 Improvement Plan Required Title | - School Wide Program
2015-2016 2014-2015 Improvement Plan Required Title | - School Wide Program
2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 88% 87% *64% 61% 66% 65%
English: Writing 91% 91% 58% 66% N/A N/A
History and Social Sciences *87% 90% 90% 84% 83% 82%
Mathematics 86% *54% 57% 63% 72% 74%
Science 86% 89% *79% 67% 64% 2%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Attachment F1

VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Chesapeake City Public Schools

School: Carver Intermediate School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C .4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of Chesapeake City School Board that Carver Intermediate School be considered for a
rating of Partially Accredited: Reconstituted School based on the details outlined in this application.

Mr. C. Jeff Bunn C }% @\ ad July 15, 2016

Typed School Board Chair Name School Board ChMe Date

1|Page
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Division: Chesapeake City

School Information/Demographics

Attachment F1

School: Carver Intermediate School

Division Free/Reduced Lunch Eligible Percentage
Chesapeake City 90.15% (CEP School)
School Title | Model
Carver Intermediate School Schoolwide

English Special
Grade Level Enroliment Language .
Education
Learners
3 188 19 44
4 203 30 36
5 187 8 49
Total 578 58 129

2|Page
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Division: Chesapeake City

Accountability Pass Rates

Attachment F1

School: Carver Intermediate School

Overall School Achievement Data

2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 79%* 72% 70 72
Mathematics 66* 72% 74 75
Science 81* 74* 74 73
History 85 82* 83 &3
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
*Indicates 3-Year Average Used
School SOL Pass Rate Percentages
90
80
70 -
60 1 = 2013-2014
>0 1 m 2014-2015
40 -
2015-2016
30 -
m2016-2017
20 -
10 -
0 _
English Math Science History
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Division: Chesapeake City

Attachment F1

School: Carver Intermediate School

Grade Level Pass Rates

Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 3 60 51 64 69
English 4 55 58 70 73
English 5 65 61 68 75
Math 3 50 61 54 72
Math 4 65 77 84 84
Math 5 62 64 78 67
Science 3 73 71 n/a n/a
Science 5 76 56 75 73
History 3 79 77 n/a n/a
Va. Studies 90 72 82 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
English Grade Level SOL Pass Rate Percentages
100
90
80
70
60 - m 2013-2014
50 - W 2014-2015
40 - 2015-2016
30 1 W 2016-2017
20
10 -
0 .
Eng. 3 Eng. 4 Eng. 5
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Attachment F1
Division: Chesapeake City School: Carver Intermediate School

Math Grade Level SOL Pass Rate Percentages

100
90
80
70
60
50 -
40 -
30
20
10 -~

m2013-2014

W 2014-2015
m2015-2016
m 2016-2017

Math 3 Math 4 Math 5

Science Grade Level SOL Pass Rate Percentages

100
90
80
70 -
60 -
50 -
40 -
30
20
10 -

m2013-2014

W 2014-2015

W 2015-2016

m 2016-2017

Sci. 3 Sci. 5

History Grade Level SOL Pass Rate Percentages

100
90
80
70
60 -
50 -
40 ~
30 +
20
10

m2013-2014

m2014-2015

12015-2016

W 2016-2017

Hist. 3 Va. Studies
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Division: Chesapeake City

Staff Information

Attachment F1
School: Carver Intermediate School

Grade Number of [ Newto | Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for (0-3) (4-7) (8-15) (>16)
2016-
2017
3" 10 0 6 0 2 2
4" 7 0 1 1 3 2
Sth 6 0 3 0 2 1
Special 14 0 2 2 5 5
Education
Instructional 7 0 1 2 1 3
Support
Total 44 0 13 5 13 13
6|Page
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Division: Chesapeake City

School: Carver IntesittdcitnSeitdol

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.
Number | Percent
of All of All
Teacher Performance and Mobility Information Teachers | Teachers
Number and percent of all teachers scoring Exemplary in 2015- n/a* %
2016 4 wa
Number and percent of Exemplary teachers returning in 2016-2017 n/a* n/a*
Number and percent of Exemplary teachers leaving in 2016-2017 n/a* n/a*
Number and percent of teachers scoring Proficient in 2015-2016 20 100%
Number and percent of Proficient teachers returning in 2016-2017 18 100%
Number and percent of Proficient teachers leaving in 2016-2017 2 100%
Number and percent of teachers scoring Developing/Needs 0 0%
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers 0 0%
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 0 0%
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%
Number and percent of Unacceptable teachers returning in 2016- 0 0%
2017 °
Number and percent of Unacceptable teachers leaving in 2016-2017 0 0%
Number | Percent
of All of All
Teacher Licensure Information Teachers | Teachers
Number and percent of teachers fully licensed in 2016-2017 39 100%
Number and percent of provisionally licensed teachers in 2016- 0 0%
2017 i
Number and percent of new teachers to the school in 2016-2017 6 0%
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0%
endorsed.)
Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in 2016- 0 0%

2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)

Principal Information/Instructional Background

Reason for Leaving
See Next Page

Area of Teaching

Degree area (s) Middle Education 4-8; Administration and Supervision Pre K-12
Total years of educational experience 24 years

Total years as an Assistant Principal 4 years

Total years as a Principal 2 years

Note: Our teacher evaluation system does not use “exemplary” as a rating.

7|Page
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Division: Chesapeake City

School: Carver IntesittdcitnSeitdol

Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each

proficiency level. Submit information only for teachers who left in 2015-2016. If you are
not sure of a teacher’s reason for leaving, please provide your best reasoned estimation.
Some categories may result in a duplicated count. Unduplicated categories are marked

with an asterisk.

Proficiency Levels

Not
R ol L] Evali%ated Exemplary | Proficient D?ﬁ:)or%'cgr/n'\eliids Unacceptable
2015-16
*Sought/Obtained Another
Position Within the Division 1 N/A N/A N/A N/A
*Sought/Obtained An N/A N/A N/A N/A N/A
Educational Position Outside
the Division
*Sought/Obtained A Non- N/A N/A N/A N/A N/A
Educational Position Outside
the Division
Advanced in Profession N/A N/A N/A N/A N/A
Left Solely for Higher Pay N/A N/A N/A N/A N/A
Personal Reasons (family, N/A N/A
health, education) 1 N/A 2
Left During the School Year N/A N/A N/A N/A N/A
Retired from Profession N/A N/A N/A N/A N/A
Left Profession/Field N/A N/A N/A N/A N/A
Resigned In Lieu of N/A N/A N/A N/A N/A
Dismissal/Termination
Dismissed/Non-Renewed N/A N/A N/A N/A N/A
Other Reasons Not Identified N/A N/A N/A N/A N/A

Above

*non-duplicate

8|Page
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Division: Chesapeake City

Reconstitution Information

Mark all applicable areas of reconstitution:

[ Governance
Existing Practice

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

School-wide Power Up
(intervention) is conducted
every day from 8:30 AM
to 9:00 AM based on
weekly common/formative
assessments. Everyone in
the building participated in
this intervention allowing
additional adult
instructional support to be
present in the classroom.

Instructional Program

Proposed New Practice

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

During the 2016-2017 school year
Power Up will continue;
however, the third grade team
will each have a licensed/certified
teacher (reading specialist, Title I
reading teacher, the guidance
counselor, the media specialist,
our TIS, one of our
paraprofessionals, and/or our
Speech Therapists) pushing into
the classroom to ensure our third
grade students are provided with
sound instructional support in
order to meet success on the 2017
reading SOL. Administration
will continue to monitor Power
up lesson plans, data sheets, and
exit tickets.

Staff

School: Carver IntesittdcitnSeitdol

(1 Student Population
Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

Over the past four years our third
grade students have had the lowest
pass rates on the reading SOL
assessment (60%, 51%, 64%, and
68%). Though there has been a steady
increase over the last few years, there
is still a need to provide additional
supports for our 3" grade students in
the area of reading. It is anticipated
with the additional licensed
instructional supports in the
classroom, student performance on the
SOL test will increase by at least 7%.

INSTRUCTIONAL
PROGRAM: READING
INTERVENTION

At the 3" grade level,
those students who were
PALS identified received
small group PALS
remediation during Power
Up to increase word
recognition and spelling
skills.

INSTRUCTIONAL
PROGRAM: READING
INTERVENTION

According to our feeder’s school
PALS data, the percentage of
PALS identified students who
will be entering 3™ grade has
decreased significantly.
Therefore during the 2016-2017
school year, students who are
PALS identified will be grouped
according to PALS data during
Power Up to work on specific
reading skills with one of our
school’s licensed equity tutors.

INSTRUCTIONAL PROGRAM:
READING INTERVENTION

It is anticipated that the number of
PALS identified students will decrease
and the number of third graders
passing the third grade reading SOL
assessment will increase.

As a result, the SOL pass rate in
reading will exceed 75%.
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Existing Practice

Proposed New Practice

School: Carver IntesittdcitnSeitdol

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

This year after-school
remediation took place
during the months of
December, February, and
April. Our feeder school
(Portlock Primary)
supported this program by
remediating small groups
of students during the
month of April only. Our
before school remediation
program (the RISE
Mentorship and Peer
Tutoring Program) for 3"
and 4" graders was a
month long program that
took place from 7 a.m. to 8
a.m. Tuesday and
Thursday mornings during
the month of April. Our
RISE program was
facilitated by our teaching
staff, but scholar athletes
from our school’s
basketball and step team
provided support with
instruction.

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

During the 2016-2017 school
year, before and after-school
remediation will be offered again;
however, we will begin in the
month of October using data
obtained from common and/or
formative classroom assessments.
Additionally we will solicit the
support of our feeder schools at
the onset of the program and plan
with these teachers to ensure our
students are receiving the most
effective instruction that can be
given.

Before school remediation will
take place earlier in the school
year as well and will be vertically
aligned with the after-school
program.

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

As a result of these interventions, it is
anticipated that those students
receiving remediation will pass the
SOL reading test and the 2017 reading
SOL pass rate will exceed 75%.
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Existing Practice

Proposed New Practice

School: Carver IntesittdcitnSeitdol

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

During the 2015-2016
school year, our school
participated in several
vertically aligned activities
with our primary feeder
school that required
teachers from both schools
to collaborate during our
November In-service Day.
During that time both
teams plan and discuss
strategies for 3rd Grade
SOL Remediation sessions
that would prove to be
most effective with our
students.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

During the 2016-2017 school
year, Portlock and Carver will
continue to collaborate to increase
student academic achievement.
We will also extend an invitation
to Oscar Smith Middle School to
work on vertical alignment and
articulation. We will begin with
an initial summer meeting to
discuss students’ strengths,
weaknesses, effective school
programs, and instructional
supports in the area of reading
that are provided on the different
levels.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

It is anticipated that this type of
collaboration will result in increased
classroom rigor, a better understanding
of student academic needs on all levels
including: cross-curricular
connections; and a variety of shared
ideas, techniques, and strategies that
can be used to increase the pass rate
percentage on the reading SOL test.

This change will assist with decreasing
the PALS identification rate in third
grade and will assist with increasing
the number of students reading on or
above grade level in grades 3-5 to 80%
or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

During the 2015-2016
school year G.W. Carver
and Portlock Primary
worked as a team to place
all rising second graders in
the proper 3™ grade class.
Particular attention was
given to placing students
in a balanced proportioned
learning environment.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

During the 2016-2017 these
placement meetings with our
feeder school will continue but
with a focus on interventions,
strategies, and school-wide
practices that were beneficial at
the primary level that can be
adapted at the intermediate level.

INSTRUCTIONAL PROGRAM:
VERTICAL ARTICULATION

It is anticipated that placement
meetings with our feeder school will
continue to afford teachers the
opportunity to discuss, collaborate,
and exchange ideas/ strategies that will
not only ensure students are placed in
the right instructional setting, but will
also allow specific interventions to be
put into place prior to the student’s
arrival.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Existing Practice

Proposed New Practice

School: Carver IntesittdcitnSeitdol

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
ASSESSMENT

During the 2015-2016
school year our students
were given online
Benchmark Literacy
Assessments beginning in
February to assess their
knowledge of vital reading
skills.

INSTRUCTIONAL
PROGRAM:
ASSESSMENT

During the 2016-2017 school year
students will be given online
Benchmark Literacy Assessments
beginning October 2016.

INSTRUCTIONAL
PROGRAM:
ASSESSMENT

It is anticipated that providing students
with online assessments earlier in the
school year will provide them with the
practice they need to proficiently
master the use of online testing tools
prior to the 2017 Spring assessments.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

Reading remediation for
students eligible for SOL
expedited retakes was
provided in a timely
manner. Our primary
feeder school assisted with
remediation on the 3™
grade level by instructing
small groups of 3" grade
reading students eligible
for expedited retakes. The
primary principal chose
teachers who had strong
backgrounds in the area of
reading instruction to
conduct these small
remedial groups.

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

This year the administrative team
reviewed specific teachers’
success rates on the 3™ grade
reading SOL test and formulated
remediation groups based on
teachers’ strengths in this area.
Other grade levels were given the
option to formulate their own
remediation groups. During the
2016-2017 school year, the
administrative team, working
alongside the reading team will
examine every teacher’s success
rate on each grade level and assist
in formulating the strong
remediation groups.

INSTRUCTIONAL
PROGRAM:
READING
INTERVENTION

It is anticipated that allowing teachers
who are strong in the content area of
reading to remediate those students
who must retake the reading SOL will
ensure a higher pass rate on the SOL
test as evident by the 3™ grade team’s
75% SOL remediation pass rate for
SOL retakes.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
COACHING

Currently the Literacy
Team (Reading Specialist,
our (2) Title I Reading
Teachers, our Media
Specialist, and the
Administrative Team)
meet once a week on
Friday from 2 p.m. until
the end of the school day
to discuss reading
concerns and to prepare for
the upcoming week.
Throughout the school
year the Reading Specialist
and the (2) Title I Reading
Teachers are responsible
for acquiring data,
conducting small reading
groups, and coaching any
teachers who may find the
curriculum challenging.

INSTRUCTIONAL
PROGRAM:
COACHING

During the 2016-2017 school year
the Literacy Team will still meet
on Friday, but the meeting time
will change to 11 a.m.. Often the
end of the day presents a series of
unexpected events that pulls one
or two members of the team away
during the original meeting time.

We will also increase our
membership to include members
of the English Language Learners
(ELL) team and Special
Education (SPED) team to
provide a broader view. This will
allow all members of the team to
meet uninterrupted. In addition to
the increase in members and the
time change, the team of reading
specialists within the group will
continue to coach any teacher
who finds the reading curriculum
to be a challenge. However, if no
improvement is noted, the
administrative team will be
informed and these teachers will
be monitored, coached, and
supported by the reading team
and administration until these
challenges are met with success.

Additionally, GW Carver’s
Literacy Team will meet with
Portlock Primary School’s
Literacy Team on a quarterly
basis to discuss strengths,
weaknesses and common trends
between the two schools.

INSTRUCTIONAL
PROGRAM:
COACHING

It is anticipated that consistently
meeting as a Literacy Team will
promote and inspire ideas, strategies,
and interventions to improve our
current reading program. Including
members of the ELL team and the
SPED department will also help us
address the needs of two of our larger
populations (SPED and ELL students)
and assist us with increasing the SOL
pass rate for these subgroups. The
intense monitoring of challenged
teachers will increase the rigor of
classroom instruction and ensure the
use of best practices.

Meeting with the feeder school will
equip the primary school with the data
and information needed to strengthen
their instructional program and
provide the intermediate school with
vital information regarding lower level
best practices that may benefit our
struggling learners.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Existing Practice

Proposed New Practice

School: Carver Interixtédchim®ciidol

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:

PEER OBSERVATION
During the 2015-2016
school year, teachers who
faced challenges in the
area of reading instruction
were provided
opportunities to observe
other teachers on their
grade level who are strong
in this content.

INSTRUCTIONAL
PROGRAM:

PEER OBSERVATION
During the 2016-2017 school
year, those teachers who
masterfully teach reading will be
videotaped. These tapes will be
used to assist any teacher who
may need additional assistance
with teaching mini lessons;
guided reading; read alouds;
and/or reading Power Up groups.

INSTRUCTIONAL

PROGRAM:

PEER OBSERVATION

It is anticipated that providing such a
tool will strengthen classroom
instruction and result in higher student
academic performance and/or
achievement in the classroom and on
the state assessment.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM: READING
INTERVENTION

After the Spring 2016 SOL
reading test was
administered on all grade
levels, 73 students were
identified as students
eligible to retake the test.
Those students were given
the title of the Secret
Society of the 73 and
given the mission to pass
their retake. The entire
group met in the cafeteria
and each student was given
a contract outlining what
they would do to pass the
test. They verbally
pledged to do their very
best. All members were
given a personalized
handwritten message from
the principal the day of the
test encouraging them to
accomplish their mission.
Teachers from the feeder
school (Portlock) sent
letters, wrote notes, and
visited classrooms as well.

INSTRUCTIONAL
PROGRAM:

READING INTERVENTION
During the 2016-2017 school year
members of the 73 will continue
to be monitored and encouraged
to use the strategies, techniques,
and methods they were taught to
meet academic success and
master their reading SOL test.
The reading specialist will be
responsible for pulling the
monthly data for these specific
students to monitor progress and
make adjustments where needed.

INSTRUCTIONAL

PROGRAM:

READING INTERVENTION

It is anticipated that during the 2016-
2017 school year the students in this
particular group will pass the Reading
SOL test the first time given.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Proposed New Practice
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Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING

Currently, all grade levels
meet as a Professional
Learning Community to
discuss data for their
specific grade level every
Monday after school.
These meetings are
facilitated by a member of
the reading team.
Administration visited
each meeting to answer
questions or provide
guidance, but did so in a
rotation. Therefore no one
grade level had an
administrator the entire
meeting time.

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING

Since grades 3 and 4 did not meet
the 75% pass rate on the Reading
SOL, during the 2016-2017
school year, an administrator will
be present during all PLC
meetings for grades 3 and 4. PLC
agendas, predetermined topics,
and data points will be provided
for all grade levels prior to the
meeting day. The reading
specialist will continue to
facilitate during 5" grade PLC
meetings using the same focal
points as the administrative team.

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING

It is anticipated that having an
administrator present during these
meetings will ensure that these teams
effectively analyze student data;
collaboration with one another; and
design valid common formative
assessments for their students based on
the VA SOL objectives.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

On the first Wednesday of
every month the faculty
meets in the library to
celebrate
accomplishments,
acknowledge birthdays,
and discuss school-
wide/division-wide
initiatives. Often subject
area SUpervisors are
invited to share data, best
practices, or useful
resources.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

During the 2016-2017 school year
the differentiated professional
development will be provided the
first Wednesday of every month.
Teachers and support staff will
participate in trainings such as
goal-setting, classroom
management, planning tools,
instructional strategies, rubrics,
backwards design,
common/formative/summative
assessments, and collaborative
method for instruction.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

It is anticipated that providing a
variety of professional development
opportunities will enhance/improve all
teachers’ current teaching practices.
As a result our students will be
exposed to effective classroom
instruction and meet greater success
on state assessments.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

New teachers meet with
the administrative team in
the summer before the rest
of the school’s teaching
staff returns. During these
meetings administration
discusses school
procedures/policies,
essential instructional
tools, schoolwide
initiatives and programs,
and the school community
as a whole.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

During the 2016-2017 school, in
addition to this pre-school
meeting, all new teachers will
participate in New Teacher
University trainings every
Thursday after school.
Participants will engage in 30 to
60 minute professional
development sessions that will
focus on research-based strategies
that work to improve the reading
and writing connection. These
professional development
opportunities will be offered to all
teachers in the building, but new
teachers will be required to
attend.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

It is anticipated that providing new
teachers with additional in-house
training will enhance their teaching
skills and produce strong instructional
classroom leaders who are confident in
their pedagogy. This enhancement
will also produce stronger student
learners and result in higher student
academic performance on the VA SOL
assessments.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM:
LEARNING
TARGETS

Teachers are required to
have objectives posted in
the front of the classroom.

INSTRUCTIONAL
PROGRAM:
LEARNING
TARGETS

During the 2016-2017 school year
teachers will be required to
display a preprinted white board
with the day’s agenda, the SOL
objective number, and “I can”
statement as our learning target,
and the essential question for
reading.

INSTRUCTIONAL
PROGRAM: LEARNING
TARGETS

It is anticipated that enhancing this
method of setting objectives for the
day will keep students focused and on
task. It will also provide clear
guidelines and a more intense focus
for the day.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
DATA MEETINGS

INSTRUCTIONAL
PROGRAM:
DATA MEETINGS

INSTRUCTIONAL
PROGRAM:
DATA MEETINGS

During the 2016-2017 school It is anticipated that an increase in
year, individual data discussions | individual data discussion will hold
will increase from one time a year | teachers to a higher level of

During the current school
year each grade level
records and monitors their

students’ progress on
universal screenings such
as the Scholastic Reading
Inventory assessment
(SRI) at least three times
throughout the year. In
March, individual data
discussions with
administration were held
prior to the SOL test.
During these discussions,
each teacher shared Zone
Analysis Data with
administration. This data
placed students in one of
three zones to identify low
(red), medium (yellow),
and high (green) learners.
More in-depth discussion
ensued for those students
identified as having the
potential to pass the SOL
test (yellow zone). The
teachers and administrators
brainstormed
ideas/interventions that
could be put into practice
to ensure that these
students would succeed.

to three times a year.

accountability level which will impact
their instruction resulting in higher
student academic performance in class
and on the reading SOL.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
LESSON PLANS

During the 2015-2016
school year, all teachers
were required to
electronically submit their
lesson plans. These plans
were placed on rotation for
careful review. With this
system in place
approximately 6 to 8
teachers lesson plans were
intensely reviewed per
week. Key components of
the plan included: SOL
objective, materials,
vocabulary, cognitive level
of the lesson, anticipatory
set, guided practice,
independent practice,
closure, and assessments.

INSTRUCTIONAL
PROGRAM:
LESSON PLANS

During the 2016-2017 school
year, each member of the reading
team and administration will
review the reading plans of all
SPED, Grade 3, Grade 4, and
Grade 5 teachers. This will
ensure that all reading lesson
plans are being intensely
reviewed every week. Areas of
concerns will be discussed and
addressed during the weekly
Literacy Team meetings held on
Friday and plans of action will be
put into place to address areas of
weakness.

INSTRUCTIONAL
PROGRAM: LESSON PLANS

It is anticipated that there will be
stronger consistent planning across the
grade levels and that our teachers will
be prepared on a daily basis to equip
our students with what they need to be
proficient readers.

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM:
GRADE LEVEL
COLLABORATION

All teachers within a
specific grade level are in
close proximity of one
another except grade 5.

INSTRUCTIONAL
PROGRAM:
GRADE LEVEL
COLLABORATION

During the 2016-2017 school
year, 5" grade classrooms will be
changed to ensure all teachers
who teach grade five are in close
proximity of one another.

INSTRUCTIONAL
PROGRAM:
GRADE LEVEL
COLLABORATION

It is anticipated that change will
promote more precise teamwork,
increased teacher accountability, and
provide more opportunities for the
sharing of lessons and/or effective
instructional strategies. It will also
increase our current 74.74% fifth-
grade reading SOL pass rate by at least
5% based on the fifth-grade pass
percent trend over the past three years.
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Anticipated Impact with

Measurable Outcome(s)

STAFFING:
ADDITIONAL
PROGRAMS

Currently, there are two
administrators in the
building. Often times our
students are not just
referred to our offices for
minor discipline problems,
but many are faced with
mental health challenges
that range from suicidal
statements, violent
outbursts, and/or acts of
aggression

STAFFING:
ADDITIONAL
PROGRAMS

During the 2016-2017 school year
our school will incorporate a
Therapeutic Day Treatment
Program (TDT) to assist with
addressing the needs of some of
our students who exhibit
behaviors that are beyond our
routine behavioral problems.

STAFFING:
ADDITIONAL
PROGRAMS

It is anticipated that the number of
incidents involving suicidal
statements, violent outbursts, and/or
acts of aggression will decrease
resulting in more instructional time for
the student and increasing his/her
probability of high academic success.

INSTRUCTIONAL
PROGRAM:
DIVISION

READING SUPPORT

The division team meets
with schools that are not
fully accredited on a
monthly basis. The format
has included: whole group,
feeder schools and
individual schools.

INSTRUCTIONAL
PROGRAM:
DIVISION

READING SUPPORT

The school will meet with a
division team on a monthly basis
to analyze school data, discuss
tier assignments, progress
monitoring efforts and offer
additional resources to support
the school.

INSTRUCTIONAL
PROGRAM:
DIVISION

READING SUPPORT

This change will assist with increasing
the number of students reading on or
above grade level in grades 3-5 to 80%
or higher.

In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The science supervisor
collaborates with all
schools to assist with the
alignment of the written,
taught and assessed
curriculum.

INSTRUCTIONAL
PROGRAM:
DIVISION
SCIENCE SUPPORT

The science supervisor will
continue to work with the school
to analyze SOL data and
determine areas of weakness in
order to provide resources to
address these areas. In addition,
the supervisor will provide
resources to ensure that
experiments are conducted
consistently with accuracy and
fidelity.

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The school/feeder school will maintain
full accreditation in science and will
increase the pass rate a minimum of
three points each school year.
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Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
DIVISION

MATH SUPPORT

The math supervisor
collaborates with all
schools to assist with the
alignment of the written,
taught and assessed
curriculum. In addition,
professional development
opportunities are offered
for specifically identified
teacher leaders in order to
reinforce best practices.

INSTRUCTIONAL
PROGRAM:
DIVISION

MATH SUPPORT

The math supervisor will continue
to offer professional development
opportunities, focus meetings and
work with schools in relation to
the alignment of the written,
taught and assessed curriculum.
In addition, the math supervisor
and Title I math coach will work
with the school to unpack SOL
math scores and determine
specific areas of weakness for
each grade level.

INSTRUCTIONAL
PROGRAM:
DIVISION

MATH SUPPORT

The school will maintain full
accreditation in math and will increase
the pass rate a minimum of three
points each school year.

STAFFING:
DIVISION SUPPORT

The division has provided
the school with a reading
specialist, full day
kindergarten teachers,
Title I resource staff and a
math coach to support to

STAFFING:
DIVISION SUPPORT

In addition to the previous
support, the division has hired a
Title I coach that will work with
the school to address weaknesses
in all content areas with an
emphasis on reading. This

STAFFING:
DIVISION SUPPORT

This change will also assist with
decreasing the PALS identification
rate in third grade and will assist with
increasing the number of students
reading on or above grade level in
grades 3-5 to 80% or higher.

all Title I schools. individual will work directly with
the reading supervisor. In addition, the overall pass rate will
exceed 75% in reading and 70% in
math, science and history.
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Family Engagement

Activity

School: Carver IntesittdcitnSeitdol

Anticipated Impact on

Implementation Timeline and Description Student Achievement in Warned Area(s)

During the 2016-2017 school year we will continue
to hold regular meetings (Open House, PTA
Meetings, and Parents as Educational Partners) to
inform parents about the school curriculum,
academic assessments, expected levels of
proficiency, the Title I program and how Title I
funds are used.

It is anticipated that continually keeping our
parents well informed will increase our parents'
understanding of our literacy initiatives and partner
with us by supporting our efforts to inspire high
achieving and proficient readers. This year we plan
to make our newly appointed PTA president more
visible and assessable during scheduled meetings to
ensure our parents actively engaged in their
students’ learning.

This change will also assist with decreasing the
PALS identification rate in third grade and will
assist with increasing the number of students
reading on or above grade level in grades 3-5 to
80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.

During the 2016-2017 school year we will continue
to provide parents with copies of the school Parent
Involvement Plan and have available on request,
copies of the District Parent Involvement Plan. The
District Plan can also be found online at
www.cpschools.com. Input will be solicited from
parents in the development and the improvement of
these documents on an annual basis.

In addition, communication tools are used on a
routine basis:
o  Student Agendas

o  School Newsletter

o  Weekly Progress Updates (brown
envelopes)

o  Phone Calls

o Conferences

It is anticipated that constantly providing parents
with vital information regarding our school/school
division’s parental involvement plans and directing
them to sites that they can assess when they need to
locate specific information will equip them with the
resources they need to assist us with improving
student achievement. During the 2016-2017 school
year input will be solicited twice a year instead of
annually.

Our parents will reinforce specific reading skills,
techniques, and/or strategies being taught at school
during study time at home increasing their child’s
probability of passing the reading SOL test. This
year we plan to make our newly appointed PTA
president more visible and assessable to ensure our
parents feel more connected and involved.

This change will also assist with decreasing the
PALS identification rate in third grade and will
assist with increasing the number of students
reading on or above grade level in grades 3-5 to
80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.
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Division: Chesapeake City

Activity

School: Carver IntesittdcitnSeitdol

Anticipated Impact on

Implementation Timeline and Description
During the 2016-2017 school year we will continue
to hold Family Nights to promote learning, literacy
and home-school connections. Some of the events
planned include: Literacy Night, Skate Night,
Parents as Educational Partners, PTA
Meetings/Events, Honor Roll Assemblies and the
annual SOL Pass Party.

Student Achievement in Warned Area(s)
It is anticipated that continuing to promote literacy
through fun and exciting activities such as “Family
Night” makes learning to read more appealing.
Rewarding and recognizing students for their
accomplishments in the area of reading encourages
our students to continue to strive for high academic
performance in this content area. During these
events, books are presented, guest readers share
their favorite pieces of literature, and gift cards to
Barnes and Noble are awarded. During the
upcoming school year we will continue these
activities and ensure that our parents are even more
involved by allowing them to participate in the
initial planning of these events. Additionally, the
former SOL Pass Party that was designed to
recognize students who passed any SOL test will be
changed to SOL Super Celebration. This
celebration will include any student who took the
VA SOL and provide extra rewards for those who
passed at least one of their SOL test.

This change will also assist with decreasing the
PALS identification rate in third grade and will
assist with increasing the number of students
reading on or above grade level in grades 3-5 to
80% or higher.

In addition, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.
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Division: Chesapeake City

Closing Rationale with Trajectory of Progress

Listed below is a summary of the key components in our plan:

INSTRUCTIONAL PROGRAM
PowerUp (Rt)

PALS Intervention

Focused Remediation

Vertical Articulation

Formative and Summative Assessments
Coaching Opportunities

Peer Observation Opportunities
Collaborative Planning

Professional Development

Learning Targets

Data Meetings

Lesson Plan Analysis

Monthly Meetings with Division Team
Support from Subject Area Supervisors in all Content Areas

STAFF
Therapeutic Services at School
Division level Instructional Coach Assigned to the School

FAMILY ENGAGEMENT
PTA Meetings
Communication Tools
Family Nights

School: Carver IntesittdcitnSeitdol

In spite of the challenge of serving a community where nearly every family is eligible for free reduced lunch, we are
proud of our academic success. Achievement scores rose in every area and reading fell just short of the benchmark.

Vertical collaboration and professional development planning has already begun this month with the new principal

of the school whose Kindergarten through second grade students come to our school for their intermediate school

career. The greater continuity of instruction between the two schools will ensure that our rising second graders are

reading on grade level.

We are analyzing data with great specificity to further determine our grade level, test and teacher strengths and
weaknesses. Professional development will target those needs. We are certain that the strategies in our plan will
ensure that we meet our trajectory of progress below and see even great student success.

Trajectory of Progress

e e e e B e
LB Pass Rate Pass Rate J J

Accredited Pass Rate Pass Rate
English 70 72 75 78
Math 74 75 78 81
Science 74 73 76 79
History 83 83 86 89
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State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data
George W. Carver Intermediate

Grades: 03 - 05
Chesapeake City

Page 1 of 1

Attachment F1

Based on Statewide o : :
Year Assessments in Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English
2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English
2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year
School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 84% Gr 3-5: 90% *79% 62% 70% 73%
Mathematics 84% *76% 63% 72% 74% 75%
: : : *Gr 3: 79% Gr 3: 82%
History and Social Sciences “Gr 4-8: 87% Gr 4-8: 87% 85% 76% 83% 83%
; Gr 3: 80% Gr 3: 86%
Science Gr5-8: 81% Gr 5-8: 88% *75% 74% 74% 73%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status
2011-2012 2010-2011 Did Not Make AYP Title | - School Wide Program
2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program
2013-2014 2012-2013 Met All Federal AMOs Title | - School Wide Program
2014-2015 2013-2014 Improvement Plan Required Title | - School Wide Program
2015-2016 2014-2015 Improvement Plan Required Title | - School Wide Program
2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 83% 91% *60% 57% 67% 70%
English: Writing 88% 86% 69% 67% N/A N/A
History and Social Sciences *84% 86% 85% 75% 83% 83%
Mathematics 84% *52% 59% 67% 71% 72%
Science 82% 88% *75% 59% 75% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Attachment F1

VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Chesapeake City Publie Schools

School: Portlock Primary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution” is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of Chesapeake City School Board that Portlock School be considered for a rating of
Partially Accredited: Reconstituted School based on the details outlined in this application.

Mr. C. Jeff Bunn C - igé g“’\m July 15,2016

Typed School Board Chair Name School BoarMature Date

1|Page
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Division: Chesapeake City

School Information/Demographics

Attachment F1
School: Portlock Primary School

Division Free/Reduced Lunch Eligible Percentage
Chesapeake City 90.07% (CEP School)
School Title | Model
Portlock Primary School School wide

English Special
Grade Level Enroliment Language .
Education
Learners
K 187 32 25
1 185 26 22
2 185 26 26
Total 557 82 83

2|Page
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Division: Chesapeake City

Accountability Pass Rates

Attachment F1

School: Portlock Primary School

Overall School Achievement Data

2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 79%* 72% 70 72
Mathematics 66* 72* 74 75
Science 81* 74% 74 73
History 85 82%* 83 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
*Indicates 3-Year Average Used
School SOL Pass Rate Percentages
100
90
80
70 -
60 4 m2013-2014
50 - m2014-2015
40 - m2015-2016
30 1 W 2016-2017
20 -
10 -
0 -
English Math Science History
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Division: Chesapeake City

Attachment F1

School: Portlock Primary School

Grade Level Pass Rates

Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 3 60 51 64 69
English 4 55 58 70 73
English 5 65 61 68 75
Math 3 50 61 54 72
Math 4 65 77 84 84
Math 5 62 64 78 67
Science 3 73 61 n/a n/a
Science 5 76 56 75 73
History 3 79 77 n/a n/a
Va. Studies 90 72 82 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
English Grade Level SOL Pass Rate Percentages
100
90
80
70
60 - m2013-2014
50 - m 2014-2015
40 - 2015-2016
307 W 2016-2017
20 -
10 -
0 -
Eng. 3 Eng. 4 Eng. 5
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Attachment F1
Division: Chesapeake City School: Portlock Primary School

Math Grade Level SOL Pass Rate Percentages

100
90
80
70
60

m2013-2014

= 2014-2015
40 -
30 -
20 -
10 -

m 2015-2016
W 2016-2017

Math 3 Math 4 Math 5

Science Grade Level SOL Pass Rate Percentages

100
90
80
70 -
60 -
50 -
40 -
30
20
10 -

m2013-2014

W 2014-2015

W 2015-2016

m 2016-2017

Sci. 3 Sci. 5

History Grade Level SOL Pass Rate Percentages

100
90
80
70
60 -
50 -
40 -
30 A
20
10 ~

m2013-2014

N 2014-2015

W 2015-2016

m2016-2017

Hist. 3 Va. Studies
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Attachment F1

Division: Chesapeake City School: Portlock Primary School

Grade Level Pass Rates — PALS ldentification

40
35
30
25
20
15
10

Kindergarten PALS
% Of Students Identified

e K Fall

\ )
)./ — e K Spring

2012-2013 2013-2014 2014-2015 2015-2016

40

35 -

30
25
20
15
10

1st Grade PALS
% of Students Identified

\ 1st Grade Fall

/ \/ —1St Grade Sprlng

2012-2013 2013-2014 2014-2015 2015-2016

40
35
30

25 -

20
15
10

2nd Grade PALS
% of Students Identified

\ 2nd Grade Fall

\ e nd Grade Spring

2012-2013 2013-2014 2014-2015 2015-2016
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Division: Chesapeake City

Staff Information

Attachment F1
School: Portlock Primary School

Grade Number of [ Newto | Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for (0-3) (4-7) (8-15) (>16)
2016-
2017
K 11 0 2 1 6 2
1 10 0 0 5 4 1
2" 10 2 0 3 4 3
Special
Education 10 1 1 2 3 4
Instructional
Support 8 1 1 n/a n/a n/a
Total 49 4 4 10 17 10
7|Page
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Division: Chesapeake City

School: Portlock PriAtéagSetend F1

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.
Number | Percent
of All of All Reason for Leaving
Teacher Performance and Mobility Information Teachers | Teachers | See Next Page
Number and percent of all teachers scoring Exemplary in 2015- n/a* %
2016 4 wa
Number and percent of Exemplary teachers returning in 2016-2017 n/a* n/a*
Number and percent of Exemplary teachers leaving in 2016-2017 n/a* n/a*
Number and percent of teachers scoring Proficient in 2015-2016 11 100%
Number and percent of Proficient teachers returning in 2016-2017 9 82%
Number and percent of Proficient teachers leaving in 2016-2017 2 18%
Number and percent of teachers scoring Developing/Needs 0 0%
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers 0 0%
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 0 0%
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%
Number and percent of Unacceptable teachers returning in 2016- 0 0%
2017 °
Number and percent of Unacceptable teachers leaving in 2016-2017 0 0%
Number | Percent
Teacher Licensure Information Teachers | Teachers | Area of Teaching
Number and percent of teachers fully licensed in 2016-2017 49 100%
Number and percent of provisionally licensed teachers in 2016- 0 0%
2017 i
Number and percent of new teachers to the school in 2016-2017 2 4%,
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0%
endorsed.)
Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in 2016- 0 0%

2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)

Principal Information/Instructional Background — New Principal Appointed on July 1, 2016

Degree area (s) BA Early Childhood, Masters in Education, Endorsement in Supervision
Total years of educational experience | 25

Total years as an Assistant Principal 5

Total years as a Principal 6

Note: Our teacher evaluation system does not use “exemplary” as a rating.

Principal Information is reflective of the newly assigned building principal.

8|Page
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Division: Chesapeake City

School: Portlock PriAtéagSetend F1

Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each

proficiency level. Submit information only for teachers who left in 2015-2016. If you are
not sure of a teacher’s reason for leaving, please provide your best reasoned estimation.
Some categories may result in a duplicated count. Unduplicated categories are marked

with an asterisk.

Proficiency Levels

Not
Reason for Leaving Evaluated - Developing/Needs
in Exemplary | Proficient Improvement Unacceptable
2015-16

*Sought/Obtained Another 1

Position Within the Division

*Sought/Obtained An 1 1

Educational Position Outside

the Division

*Sought/Obtained A Non-

Educational Position Outside

the Division

Advanced in Profession

Left Solely for Higher Pay

Personal Reasons (family, 1

health, education)

Left During the School Year 1

Retired from Profession 1

Left Profession/Field

Resigned In Lieu of
Dismissal/Termination

Dismissed/Non-Renewed

Other Reasons Not Identified
Above

*non-duplicate

9|Page
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Division: Chesapeake City
Reconstitution Information

Governance
Existing Practice

[ Instructional Program
Proposed New Practice

GOVERNANCE:
ADMINISTRATION

GOVERNANCE:
ADMINISTRATION

A new principal was appointed
effective July 1, 2016. This
individual has a strong
background in early literacy and
has implemented several
successful student achievement

Her reading background coupled
with her intermediate experience
will certainly benefit the school
improvement process.

] Staff

initiatives at her previous school.

School: Portlock PriAtéagSetend F1

U] Student Population
Anticipated Impact with

Measurable Outcome(s)

GOVERNANCE:
ADMINISTRATION

We anticipate that the immediate
and increased focus on primary
literacy initiatives on all grade
levels will enable Portlock
Primary to cultivate stronger
readers thus resulting in a higher
percentage of 2™ grade students
moving to Carver Intermediate
reading on or above grade level.
This focus will ensure greater
success on SOL assessments and
academic performance.

10| Page
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Division: Chesapeake City

[l Governance

Existing Practice

INSTRUCTIONAL
PROGRAM:

READING
INTERVENTIONS
School-wide POWERUP
(intervention) was in place
daily from 8:00 a.m. — 8:30
a.m. three times per week.
Targeted skills were: word
recognition and spelling
patterns. In addition,
kindergarten students
worked on the added skill
of concept of word. All
regular teachers, resource
teachers, and teacher
assistants were assigned to
a POWERUP block to
provide a second adult in
each classroom, thus
allowing for small group,
differentiated instruction.

Instructional Program

Staff

School: Portlock PriAtéagSetend F1

L] Student Population

Proposed New Practice

INSTRUCTIONAL
PROGRAM:

READING

INTERVENTIONS
School-wide POWERUP
(intervention) will be increased to
five times per week at each grade
level. In addition to PALS
remediation/intervention, all
grades will focus on
comprehension skills and
metacognitive strategies.

Kindergarten teachers will
implement a form of POWERUP
each day through specifically
designed interventions based on
each child’s current level of
progress in literacy development.
This will allow for one general
guided reading experience and one
specific intervention/enrichment
opportunity each day. Teachers
will utilize a POWERUP lesson
plan as designed.

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL

PROGRAM:

READING

INTERVENTIONS

Kindergarten students will decrease
the percentage of students identified
(in PALS) from Fall to Spring.

Grade 1 will decrease the percent of
PALS identified students from 15%
in Spring (of their Kindergarten year)
to 9% in Spring 2017 (of their first
grade year).

Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their second
grade year).

INSTRUCTIONAL
PROGRAM:
LITERACY
CONFERENCES
Literacy conferences
were held 2 times during
the 2015-2016 school
year to discuss the
literacy progress of all
students — especially
those identified as in need
of PALS interventions
and those having
difficulty reaching grade
level literacy goals.

INSTRUCTIONAL
PROGRAM: LITERACY
CONFERENCES

Literacy conferences will be held
four times per year beginning in
early October to discuss each
student and his/her needs.
During each conference,
teachers, administrators, literacy
team members and other support
will develop appropriate plans of
support. Specifically identified
students will then be added to a
WATCH LIST and will be
discussed at the first and third
PLC meeting each month to
determine progress and what
new interventions are needed.
Additional literacy conferences
will be scheduled in November,
January and March to once again
review ALL students.

INSTRUCTIONAL PROGRAM:
LITERACY CONFERENCES
Kindergarten students will decrease
the percentage of students identified
(in PALS) from Fall to Spring.

Grade 1 will decrease the percent
of PALS identified students from
15% in Spring (of their
Kindergarten year) to 9% in
Spring 2017 (of their first grade

year).

Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their
second grade year).

11| Page

54




Division: Chesapeake City

Existing Practice

Proposed New Practice

School: Portlock PriAtéagSetend F1

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
FORMATIVE
ASSESSMENTS

Reading Teachers in
grades K-2 analyzed
comprehension data using
assessments.

INSTRUCTIONAL
PROGRAM:
FORMATIVE
ASSESSMENTS

Using data gathered by
comprehension assessments
teachers in grades K-2 will
develop common assessments that
address school wide
comprehension and word analysis
weaknesses. Additionally, grade 2
will include in their common
assessments those areas identified
in the grade 3 assessment data
from G. W. Carver Intermediation
for the past 3 test administrations.

INSTRUCTIONAL
PROGRAM:
FORMATIVE
ASSESSMENTS

We anticipate that this additional
focus will assist in improving Grade
3 SOL results to 75% or above in the
area of English.

Grade 1 will decrease the percent of
PALS identified students from 15%
in Spring (of their Kindergarten year)
to 9% in Spring 2017 (of their first
grade year).

Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their second
grade year).

INSTRUCTIONAL
PROGRAM:
LESSON PLAN
FORMAT

During the 2015-2016
school year teachers
utilized the electronic
lesson plan template
provided by Benchmark
Literacy. Observations by
the administrative team
revealed a lack of
consistency in guided
reading plans.

INSTRUCTIONAL
PROGRAM:
LESSON PLAN
FORMAT

Portlock Primary School will
adhere to the Chesapeake Public
Schools lesson plan guidelines
for instruction. These guidelines
are specifically aligned to the
expectations provided be the
VDOE.

INSTRUCTIONAL
PROGRAM:
LESSON PLAN
FORMAT

A school wide lesson plan template
that aligns the written, taught, and
tested curriculum will be monitored
during all formal and informal
observations and will provide
fidelity among grade levels and
improve our instructional program.

Grade 1 will decrease the percent
of PALS identified students from
15% in Spring (of their
Kindergarten year) to 9% in
Spring 2017 (of their first grade
year).

Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their
second grade year).

12 |
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Division: Chesapeake City

Existing Practice

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION
During the 2015-2016
school year teachers from
Portlock Primary
partnered with G.W.
Carver Intermediate to
collaborate, analyze data,
and provide interventions
to students both before
and after school for 4
weeks prior to the SOL's
and prior to the expedited
retakes for Grade 3
reading. Staff were
selected and sent based
on expertise and their
ability to connect with
students they may have
previously served. Itis
that personal connection
that we feel made a
difference in Grade 3
reading. Teachers from
Portlock co- taught in an
inclusion model allowing
more differentiation to
take place. All students
taking expedited retakes
received a personal note
or card from students,
teachers or administrators
at Portlock.

Proposed New Practice

INSTRUCTIONAL
PROGRAM:

VERTICAL

ARTICULATION

During the 2016-2017 school
year Portlock Primary teachers
will begin their mentorship and
connection earlier. This will
allow more time for connections
prior to the Grade 3 reading
administration. This mentorship
will motivate students to do their
best.

Anticipated Impact with
Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:

VERTICAL
ARTICULATION

We anticipate that this additional

School: Portlock PriAtéagSetend F1

focus will assist in improving Grade
3 SOL results to 75% or above in the

area of English.

Grade 1 will decrease the percent
of PALS identified students from
15% in Spring (of their
Kindergarten year) to 9% in Spring
2017 (of their first grade year).
Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their second
grade year).
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Division: Chesapeake City

Existing Practice

Proposed New Practice

School: Portlock PriAtéagSetend F1

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING

Teachers meet regularly
in data meetings to
discuss student progress.

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING

Beginning in 2016-2017,
teachers will meet weekly in
grade level PLCs with guidance
from administration and/or the
reading team. During these
meetings, teachers will discuss
grade level plans, and the
written, taught, and assessed
curriculum. On the first and
third PLC of each month, each
teacher will discuss the students
on his/her WATCH LIST and
provide current progress data.
PLC team members will provide
ideas for each student in relation
to interventions that could be
implemented to address areas of
concern.

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING

We anticipate that this process will
enable the entire grade level to
work together to identify and assist
all children — especially those
identified on the WATCH LIST.
This process will also assist with
the Enhanced Student Teacher
Assistance Team (RtI).

We anticipate that this additional
focus will assist in improving
Grade 3 SOL results to 75% or
above in the area of English.

Grade 1 will decrease the percent
of PALS identified students from
15% in Spring (of their
Kindergarten year) to 9% in Spring
2017 (of their first grade year).
Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their second
grade year).

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT
Teachers received
professional development
based on new resources
and initiatives.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

Beginning 2016-2017 teachers
and paraprofessionals will
receive differentiated
professional development based
on trend data and information
gleaned during their PLCs.

INSTRUCTIONAL PROGRAM:
PROFESSIONAL
DEVELOPMENT

We anticipate that this process will
enable teachers/paraprofessionals
to improve their teaching and
support in order to better serve the
children in their classes — especially
those identified on the WATCH
LIST.

We anticipate that this additional
focus will assist in improving
Grade 3 SOL results to 75% or
above in the area of English.

Grade 1 will decrease the percent
of PALS identified students from
15% in Spring (of their
Kindergarten year) to 9% in Spring
2017 (of their first grade year).
Grade 2 will reduce the PALs
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Division: Chesapeake City

Existing Practice

Proposed New Practice

School: Portlock PriAtéagSetend F1

Anticipated Impact with

Measurable Outcome(s)

identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their second
grade year).

INSTRUCTIONAL
PROGRAM:

READING
STRATEGIES

The teachers currently use
Benchmark Literacy as
the primary resource for
literacy instruction.

INSTRUCTIONAL
PROGRAM:
READING
STRATEGIES

Beginning 2016-2017, the entire
faculty and staff will utilize the
metacognitive strategies offered
through Benchmark Literacy.
This focus will allow the school
to focus on strategies as a unit in
both content and resource
classes.

INSTRUCTIONAL
PROGRAM:

READING

STRATEGIES

We anticipate that a whole school
approach and focus on strategy
development will increase student
understanding and achievement.

Grade 1 will decrease the percent
of PALS identified students from
15% in Spring (of their
Kindergarten year) to 9% in Spring
2017 (of their first grade year).
Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their second
grade year).

INSTRUCTIONAL
PROGRAM:

READING AND MATH
INTERVENTION
STRATEGIES
Although iREADY®
reading and math
programs were offered as
a resource by our
division, the school did
not implement the
programs will fidelity.

INSTRUCTIONAL
PROGRAM:

READING AND MATH
INTERVENTION
STRATEGIES

Beginning 2016 — 2017,
identified students in grades 1
and 2 will utilize the iIREADY ®
reading and math program as a

TIER II intervention as assigned.

INSTRUCTIONAL

PROGRAM:

READING AND MATH
INTERVENTION

STRATEGIES

We anticipate that this added
resource and support will enable our
identified students to firm up gaps in
their primary math and reading
foundations. As a result, the number
of students identified as below basic
will be reduced by a minimum of
10%.
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Division: Chesapeake City

Existing Practice

Proposed New Practice

School: Portlock PriAtéagSetend F1

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
WRITING
CURRICULUM

Writing instruction was
primarily offered during
the literacy block at all
grade levels.

INSTRUCTIONAL
PROGRAM:
WRITING
CURRICULUM

Beginning 2016-2017, writing
will be implemented in all
content and resources areas and
at all grade levels. The
administrative and/or literacy
team will monitor collaboration
minutes and lesson plans to
ensure this expectation is being
implemented with fidelity.

INSTRUCTIONAL
PROGRAM:
WRITING
CURRICULUM

We anticipate that this expectation
will improve both writing and
comprehension skills at each grade
level, increasing student achievement
and ensuring 80% of second grade
students to transition to third grade
reading on or above grade level.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

In-Service Training
opportunities have
specifically been held in
January per our
school/division.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

Beginning 2016-2017, Portlock
Primary and G. W. Carver
Intermediate will work together
to plan and run a combined In-
Service Training Day in
November. The training and
professional development
opportunities will focus on
specific areas of need per trend
data and will be offered to
teachers based on their specific
needs.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

We anticipate that offered
differentiated professional
development opportunities using
trend and teacher/staff data will allow
both teams to improve areas of
concern earlier in the year thus
allowing opportunities for teacher
growth and student achievement.
We anticipate that this additional
focus will assist in improving
Grade 3 SOL results to 75% or
above in the area of English.

Grade 1 will decrease the percent
of PALS identified students from
15% in Spring (of their
Kindergarten year) to 9% in Spring
2017 (of their first grade year).
Grade 2 will reduce the PALs
identified percent from 17% in
Spring (of their first grade year) to
5% in Spring 2017 (of their second
grade year).
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Division: Chesapeake City

Existing Practice

Proposed New Practice

School: Portlock PriAtéagSetend F1

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
DIVISION

READING SUPPORT

The division team meets
with schools that are not
fully accredited on a
monthly basis. The format
has included: whole group,
feeder schools and
individual schools.

INSTRUCTIONAL
PROGRAM:
DIVISION
READING SUPPORT

The school will meet with a
division team on a monthly basis
to analyze school data, discuss tier
assignments, progress monitoring
efforts and offer additional
resources to support the school.

INSTRUCTIONAL
PROGRAM:
DIVISION

READING SUPPORT

This change will also assist with
decreasing the PALS identification
rate to 5% or lower at K, 1, and 2 and
will assist with increasing the number
of students reading on or above grade
level at K, 1, and 2 to 80% or higher.

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The science supervisor
collaborates with all
schools to assist with the
alignment of the written,
taught and assessed
curriculum.

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The science supervisor will
continue to work with the school
to analyze SOL data and
determine areas of weakness in
order to provide resources to
address these areas. In addition,
the supervisor will provide
resources to ensure that
experiments are conducted
consistently with accuracy and
fidelity.

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The school/feeder school will
maintain full accreditation in science
and will increase the pass rate a
minimum of three points each school
year.

INSTRUCTIONAL
PROGRAM:
DIVISION

MATH SUPPORT

The math supervisor
collaborates with all
schools to assist with the
alignment of the written,
taught and assessed
curriculum. In addition,
professional development
opportunities are offered
for specifically identified
teacher leaders in order to
reinforce best practices.

INSTRUCTIONAL
PROGRAM:
DIVISION

MATH SUPPORT

The math supervisor will continue
to offer professional development
opportunities, focus meetings and
work with schools in relation to
the alignment of the written,
taught and assessed curriculum. In
addition, the math supervisor and
Title I math coach will work with
the school to unpack SOL math
scores and determine specific
areas of weakness for each grade
level.

INSTRUCTIONAL
PROGRAM:
DIVISION

MATH SUPPORT

The school will maintain full
accreditation in math and will
increase the pass rate a minimum of
three points each school year.
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Division: Chesapeake City

Existing Practice

Proposed New Practice

School: Portlock PriAtéagSetend F1

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
PRESCHOOL
PROGRAM

Chesapeake Public Schools
supported the YMCA with
the implementation of the
Virginia Preschool

INSTRUCTIONAL
PROGRAM:
PRESCHOOL
PROGRAM

During the 2016-2017 term our
school division will take over the
Virginia Preschool Initiative and
will expand the program by adding

INSTRUCTIONAL
PROGRAM:
PRESCHOOL
PROGRAM

We will increase students’ readiness
levels when entering kindergarten, as
determined by screening tools and
PALS assessment.

Initiative. 56 new preschools slots. The
preschool program will be offered
in 7 of our most “at-risk” schools
and will serve 360 children.
STAFFING: STAFFING: STAFFING:

DIVISION SUPPORT

The division has provided
the school with a reading
specialist, full day
kindergarten teachers, Title
I resource staff, and a
math coach to support all
Title I schools. As a result
of Title I funding, this
school also has full day
kindergarten.

DIVISION SUPPORT

In addition to the previous support,
the division has hired a Title [
coach that will work with the
school to address weaknesses in
all content areas with an emphasis
on reading. This individual will
work directly with the Supervisor
for Reading.

DIVISION SUPPORT

This change will also assist with
decreasing the PALS identification
rate to 5% or lower at K, 1, and 2 and
will assist with increasing the number
of students reading on or above grade
level at K, 1, and 2 to 80% or higher.
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Division: Chesapeake City

Family Engagement

Activity

School: Portlock PriAtéagSetend F1

Anticipated Impact on

Implementation Timeline and Description
During the 2015-2016 school year, the parent
and/or guardians of all students identified through
PALS or those reading below grade level were
invited to attend FAMILY NIGHTS and were
given strategies and materials that could be used to
work on word recognition and spelling at home.
Activity logs were provided. Attendance rate for
parents was approximately 60%. During the 2016-
2017 both daytime and evening times will be
offered in October, January and May. Incentives
will be given for students who return activity logs.

Student Achievement in Warned Area(s)
We anticipate that our school will have an
increased number of parents who will participate in
this event and we will increase the number of
packets distributed. We hope to improve word
recognition and spelling skills of students, thus
decreasing the number of students identified
through PALS. Additionally, we hope to see an
increase in the future percentage of grade 3
students who pass the English SOL.

Summer packets of word cards, leveled readers,
fluency phrases, and suggested reading activities to
prevent summer slide were given to all identified
students (PALS), students not reading at targeted
levels, and students slated for retention.

Parents were sent a parent alert to pick up packets
the first week in June between 2:00 p.m. and 7:00
p-m. A total of 43% of our parents called and
received packets. During the upcoming 2016-2017
school year, the literacy team will begin this
process earlier scheduling multiple day and evening
pick up times. Reminders will be sent by PAS.

This activity will decrease the number of students
identified in PALS and increase the future
percentage of grade 3 students who pass the
English SOL.

Portlock held four meetings Parent Education
Programs (PEP) to assist with meeting the needs of
our Hispanic community during the 2015-2016
school year. PEP will be held monthly during the
2016 — 2017 school year and parents will be given
a variety of options as to when they can attend.

We hope that this opportunity will assist with
decreasing the number of ELL students that were
identified by PALS. Last year (grade 1), 50% of
the ELL students were identified in PALS. We
would like to decrease this percentage to 25% or
less during the 2016- 2017 term.

PTA board meetings are held monthly and parents
are encouraged to be active participants.
Instructional materials and strategies are provided
by teachers and support staff at each meeting to
encourage parents to work with their child(ren) at
home in order to decrease the PALS identification
rate and improve student achievement.

This will decrease the number of identified students
in PALS and increase the future percentage of
grade 3 students who pass the English SOL.
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Division: Chesapeake City
Closing Rationale with Trajectory of Progress
Listed below is a summary of the components of our plan:

GOVERNANCE
New Administration

INSTRUCTIONAL PROGRAM

PowerUp (Rtl)

Literacy Conferences

Common Assessments

Lesson Plans = Aligned Written, Taught, and Assessed Curriculum
Mentor Connections

Collaboration — PLC — Watch List — Data Discussions
Differentiated Professional Development

Chesapeake Preschool Initiative

Metacognitive Strategies

iREADY — Reading & Math

Scientific Investigation/ LABS

Writing Across the Curriculum

Vertical Articulation - In-Service Training Day

FAMILY ENGAGEMENT

Parent Engagement Opportunities

Family Nights

Summer Support Packets

PTA Meetings

Parent Education Programs — Hispanic Families

School: Portlock PriAtéagSetend F1

Portlock Primary School’s accreditation is tied to G. W. Carver Intermediate School because Portlock
students attend Carver for grades 3-5. The two schools are increasing their collaboration to ensure a
seamless instructional program. Students at Portlock have made tremendous progress over the past years
and are very close to meeting and exceeding the accreditation benchmark. Our goal at Portlock is to give
the primary students a stronger foundation and ensure that we send more students to the testing grades
reading on grade level. We have carefully analyzed our assessment data with specificity to determine
grade level, subject and teacher weaknesses and will target professional development and support to meet
those needs. Division support and increased administrative monitoring will ensure greater consistency
with our instructional program. We are confident that the strategies contained in this plan will ensure that

we meet the trajectory of progress below.

Trajectory of Progress

oA saots | ez | Ml | B
1y Pass Rate Pass Rate J J

Accredited Pass Rate Pass Rate
English 70 72 75 78
Math 74 75 78 81
Science 74 73 76 79
History 83 83 86 89
20| Page
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Aug 26, 2016 04:27 PM

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data

Portlock Primary
Grades: PK - 02
Chesapeake City

Page 1 of 1

Attachment F1

Based on Statewide o : :
Year Assessments in Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English
2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English
2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year
School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 84% Gr 3-5: 90% *79% 62% 70% 73%
Mathematics 84% *76% 63% 72% 74% 75%
: : : *Gr 3: 79% Gr 3: 82%
History and Social Sciences “Gr 4-8: 87% Gr 4-8: 87% 85% 76% 83% 83%
; Gr 3: 80% Gr 3: 86%
Science Gr5-8: 81% Gr 5-8: 88% *75% 74% 74% 73%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Bafsegeggrséﬁttes"\i’i]de Federal Rating Federal Status
2011-2012 2010-2011 Did Not Make AYP Title | - School Wide Program
2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program
2013-2014 2012-2013 Met All Federal AMOs Title | - School Wide Program
2014-2015 2013-2014 Improvement Plan Required Title | - School Wide Program
2015-2016 2014-2015 Improvement Plan Required Title | - School Wide Program
2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 83% 91% *60% 57% 67% 70%
English: Writing 88% 86% 69% 67% N/A N/A
History and Social Sciences *84% 86% 85% 75% 83% 83%
Mathematics 84% *52% 59% 67% 71% 72%
Science 82% 88% *75% 59% 75% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Attachment F1

VIRGINIA DEPARTMENT OF EDUCATION 4 [

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Chesapeake City Public Schools
School: Rena B. Wright Primary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-3135, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status,

As defined by the Standards of Accreditation, "reconstitution” is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of Chesapeake City School Board that Rena B. Wright Primary School be considered
for a rating of Partially Accredited: Reconstituted School based on the details outlined in this application.

Mr. C. Jeff Bunn C }%xéa’w July 15, 2016

Typed School Board Chair Name School Board mwe Date
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65



Division: Chesapeake City

School Information/Demographics

Attachment F1
School: Rena B. Wright Primary School

Division Free/Reduced Lunch Eligible Percentage
Chesapeake City 90.03% (CEP School)
School Title | Model
Rena B. Wright Primary School Schoolwide

English Special
Grade Level Enroliment Language .
Education
Learners
PSH 16 0 16
K 100 3 14
1 114 2 10
2 103 0 15
Total 333 5 55

2|Page
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Division: Chesapeake City

Accountability Pass Rates

Attachment F1

School: Rena B. Wright Primary School

Overall School Achievement Data

2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 77* 71* 69 72
Mathematics 66* 81 77 75
Science 82* 80* 78 75%
History 83* 89 85 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
*Indicates 3-Year Average Used
School SOL Pass Rate Percentages
100
90
80
70
60 4 m2013-2014
50 - W 2014-2015
40 - m 2015-2016
30 1 H2016-2017
20 -
10 -
0 .
English Math Science History
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Division: Chesapeake City

Attachment F1

School: Rena B. Wright Primary School

Grade Level Pass Rates

Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 3 66 58 60 73
English 4 50 73 65 72
English 5 68 64 77 71
Math 3 53 61 67 73
Math 4 58 84 83 85
Math 5 62 88 78 63
Science 3 73 81 n/a n/a
Science 5 78 76 78 64
History 3 77 85 n/a n/a
Va. Studies 82 93 86 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
English Grade Level SOL Pass Rate Percentages
100
90
80
70
60 - m2013-2014
50 - m 2014-2015
40 - W 2015-2016
30  2016-2017
20 -
10 -
0 -
Eng. 3 Eng. 4 Eng. 5
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Division: Chesapeake City

Attachment F1
School: Rena B. Wright Primary School

Math Grade Level SOL Pass Rate Percentages
100
90
80
70 m 2013-2014
60 -
50 - W 2014-2015
40 m2015-2016
309 ® 2016-2017
20 - i
10 -
0 .
Math 3 Math 4 Math 5
Science Grade Level SOL Pass Rate Percentages
100
90
80 -
70 -
m 2013-2014
60 -
50 - W 2014-2015
40 - ™ 2015-2016
309 ® 2016-2017
20 - i
10 -
0 1 T
Sci. 3 Sci. 5
History Grade Level SOL Pass Rate Percentages
100
90
80 -
70 1 m2013-2014
60 -
50 - m 2014-2015
40 - m2015-2016
301 = 2016-2017
20 - )
10 -
0 1 T

Hist. 3

Va. Studies
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Attachment F1

Division: Chesapeake City School: Rena B. Wright Primary School

Grade Level Pass Rates — PALS ldentification Scores

Kindergarten PALS
% of Students Identified

30
25
20
10 e K Spring
5 —
0 : : : '
2012-2013 2013-2014 2014-2015 2015-2016
1st Grade PALS
% of Students Identified
30
25
20
15 1st Grade Fall
10 — \v/ 1st Grade Spring
5
0 : : : '
2012-2013 2013-2014 2014-2015 2015-2016
2nd Grade PALS
% of Students Identified
30
25
20 —_—
" v ———2nd Grade Fall
10 2nd Grade Spring
5
0 : . . .
2012-2013 2013-2014 2014-2015 2015-2016
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Division: Chesapeake City

Staff Information

Attachment F1
School: Rena B. Wright Primary School

Grade Number of | New to | Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for (0-3) (4-7) (8-15) (>16)
2016-
2017
K 6 1 1 0 1 4
1™ 6 1 1 0 1 4
2" 6 1 0 0 3 3
Special 6 0 1 2 2 1
Education
Instructional 7 0 0 1 1 5
Support
Total 31 3 3 3 8 17
7|Page
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Division: Chesapeake City

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

School: Rena B. Wright Rttachm®citdol

in 2015-2016.

Number | Percent

of All of All Reason for Leaving
Teacher Performance and Mobility Information Teachers | Teachers | See Next Page
Number and percent of all teachers scoring Exemplary in 2015- n/a* %
2016 2 wa
Number and percent of Exemplary teachers returning in 2016-2017 n/a* n/a*
Number and percent of Exemplary teachers leaving in 2016-2017 n/a* n/a*
Number and percent of teachers scoring Proficient in 2015-2016 9 100%
Number and percent of Proficient teachers returning in 2016-2017 8 89%
Number and percent of Proficient teachers leaving in 2016-2017 1 11%
Number and percent of teachers scoring Developing/Needs 0 0%
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers 0 0%
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 0 0%
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%
Number and percent of Unacceptable teachers returning in 2016- 0 0%
2017 °
Number and percent of Unacceptable teachers leaving in 2016-2017 0 0%

Number | Percent

of All of All
Teacher Licensure Information Teachers | Teachers | Area of Teaching
Number and percent of teachers fully licensed in 2016-2017 PSH, K-2 (Gen. Ed.,

30 100%
Spec. Ed., Resource)

Number and percent of provisionally licensed teachers in 2016- 0 0%
2017 °
Number and percent of new teachers to the school in 2016-2017 2 3% Kand 1
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0%
endorsed.)
Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in 2016- 0 0%

2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)

Principal Information/Instructional Background

B.S. Elem. Ed. NK-4, M.A. Guidance & Counseling, Ed.S. Administration

Degree area (s) & Supervision K-12
Total years of educational experience 33

Total years as an Assistant Principal 2

Total years as a Principal 10

Note: Our teacher evaluation system does not use “exemplary” as a rating.
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Division: Chesapeake City

School: Rena B. Wright Rttachm®citdol

Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each

proficiency level. Submit information only for teachers who left in 2015-2016. If you are
not sure of a teacher’s reason for leaving, please provide your best reasoned estimation.
Some categories may result in a duplicated count. Unduplicated categories are marked

with an asterisk.

Proficiency Levels

Not
Reason for Leaving Evaluated - Developing/Needs
in Exemplary | Proficient Improvement Unacceptable
2015-16
*Sought/Obtained Another 1 N
Position Within the Division
*Sought/Obtained An 0
Educational Position
Outside the Division
*Sought/Obtained A Non- 0
Educational Position
Outside the Division
Advanced in Profession n/a
Left Solely for Higher Pay n/a
Personal Reasons (family, n/a
health, education)
Left During the School Year n/a
Retired from Profession n/a
Left Profession/Field n/a
Resigned In Lieu of n/a
Dismissal/Termination
Dismissed/Non-Renewed n/a
Other Reasons Not N

Identified Above

*non-duplicate
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Division: Chesapeake City

Reconstitution Information

School: Rena B. Wright Rttachm®citdol

Mark all applicable areas of reconstitution:

] Governance
Existing Practice

INSTRUCTIONAL
PROGRAM:
READING
CURRICULUM

This past year, the school
division implemented
Benchmark Literacy® as a
resource to support balanced
literacy instruction. The school
division provided training on
how to use the resource to
support shared reading, guided
reading, comprehension mini-

The program places a heavy
emphasis on non-fiction texts
and comprehension skills
including compare/contrast,
inferences, sequencing, cause
and effect, summarizing, main
idea/supporting details, and
drawing conclusions.

Instructional Program

lessons, writing, and word study.

Proposed New Practice

INSTRUCTIONAL
PROGRAM:
READING CURRICULUM

Based on the 2016 SOL Reading
test results from our feeder
school at third grade and
common assessment data
provided by Benchmark
Literacy®, we recognize the
need to increase our emphasis on
vocabulary development. In
analyzing running records and
comprehension checks, it was
determined that many students
have a limited vocabulary which
creates a barrier to
comprehension. We will
continue to utilize Benchmark
Literacy® and provide additional
vocabulary resources. In
addition, teachers will receive
professional development
training on how to incorporate
vocabulary development into the
written, taught and assessed
curriculum on a daily basis and
how to provide targeted
instruction to those students who
are struggling with vocabulary
acquisition.

Staff

U] Student Population
Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM: RE
ADING CURRICULUM

With additional emphasis on
vocabulary development and the
monitoring of the written, taught
and assessed curriculum,
students will increase vocabulary
levels as measured by running
records and common formative
assessments.

This change will also assist with
decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.
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Division: Chesapeake City

Existing Practice

School: Rena B. Wright Rttachm®citdol

Proposed New Practice

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
READING SCHEDULE

The Rena B. Wright master
schedule reflects a 2 %2 hour
reading block. For 90 minutes of
the reading block, a
paraprofessional supports the
teacher by working with students
in small group literacy stations
designed to reinforce concepts.

INSTRUCTIONAL
PROGRAM:
READING SCHEDULE

We will continue to implement
the 2 5 hour reading block
including 90 minutes of
paraprofessional support.
Students who are struggling to
master concepts will receive
daily support by both the teacher
and the paraprofessional.
Additionally, the master schedule
will be revised to provide
inclusion opportunities for
special education students in
grades K-2.

INSTRUCTIONAL
PROGRAM:
READING SCHEDULE

The revised master schedule with
a concentration on the inclusion
model will result in increased
performance by students in Tier I
and Tier II as measured by
classroom observations, running
records, common assessments,
etc.

This change will also assist with
decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING/PLC

Rena B. Wright’s teachers
collaborate on a weekly basis in
grades K-2. The focus of these
meetings is on the alignment of
the written, taught and
assessment curriculum to
improve Tier I instruction.

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING/PLC

For the 2016-2017 school year,
teachers will continue to
collaborate on a weekly basis. In
addition to the focus on Tier I
instruction, teachers will also
review assessment data and
discuss student progress in Tier
Il and Tier III. Specifically,
teachers will create a watch list
of students and will progress
monitor to see if interventions
are working. If not, teams will
work together to discuss new
interventions.

INSTRUCTIONAL
PROGRAM:
COLLABORATIVE
PLANNING/PLC

An increased focus on Tier II and
Tier II instruction during
collaborative planning will assist
with decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.
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Division: Chesapeake City

Existing Practice

School: Rena B. Wright Rttachm®citdol

Proposed New Practice

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

The school has provided
professional development to staff
members based on areas of need.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

Based on results of universal
screenings, classroom
observations, lesson plan reviews
and formative and summative
data, the school will focus on the
following areas for professional
development:

Vocabulary

Inclusion

Using Data to Drive Instruction
New Teachers Training
Comprehension Development
(K-2)

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

This change will also assist with
decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.

CPI and PSH Training
INSTRUCTIONAL INSTRUCTIONAL INSTRUCTIONAL
PROGRAM: PROGRAM: PROGRAM:

READING INTERVENTION

Using formative and summative
data, students are put into tiers of
support and the following
interventions are assigned (above
and beyond guided reading
support provided by teacher and
teacher assistant):

Kindergarten- Preschool teachers
are used every afternoon to work
with students needing letter
identification, sound recognition,
and rhymes based on PALS data.
First Grade/Second Grade-PALS
tutors are assigned to work with
students (individually or in pairs)
who were identified as not
meeting the PALS benchmark.
Also, “tiger time” which is the
30 minute Power Up part of our
day, is designed to target
students who need word study
intervention. It should be noted
that the second grade level focus
shifts to comprehension
intervention for the second
semester instead of word study.

READING INTERVENTION

While all grade levels will
continue to focus on PALS, we
will increase our focus on
reading comprehension and
specifically identified
metacognitive strategies at all
levels.

Additionally, we propose goal
setting using data and WATCH
LISTS (students identified to be
in Tiers II and III) to be
discussed during individual
teacher meetings, grade level
collaboration and PLCs.

READING INTERVENTION

This change will also assist with
decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.
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Division: Chesapeake City

Existing Practice

School: Rena B. Wright Rttachm®citdol

Proposed New Practice

Anticipated Impact with

Measurable Outcome(s)

We use the iReady Reading
software to expose our second
graders to more online testing
and build their stamina.

INSTRUCTIONAL
PROGRAM:
VERTICAL ARTICULATION

Rena B. Wright collaborates with
our feeder school, Truitt
Intermediate, on a quarterly basis
to discuss best practices and
strategies for improvement. Our
first step was to forge a
relationship of trust between our
two reading teams which
involved our Reading Specialist
and one reading resource teacher.
Also, all paraprofessionals were
trained by our reading team
using the Jan Richardson
strategies for literacy
development.

INSTRUCTIONAL
PROGRAM:
VERTICAL ARTICULATION

During the 2016-2017 school
year, we will continue the
relationship we’ve established
and extend the collaboration
opportunity to include our
second grade chairperson and LD
teacher for second grade. This
will help us identify historical
areas of weakness and formulate
a plan for implementing best
practices for both the general ed.
population and special ed.
students. We will also include
both teams in this process as we
combine our schools for the
division’s designated
professional development day in
November. This will give us an
opportunity to train together in
the areas identified by data in
order to mutually benefit each
team and to foster a connection
between the two schools.

INSTRUCTIONAL
PROGRAM:
VERTICAL ARTICULATION

The administrative and reading
teams along with our second
grade staff will increase their
ability to collaborate vertically
and form an academic
partnership that will lead to
increased achievement on all
levels.

This change will also assist with
decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.

INSTRUCTIONAL
PROGRAM:

DIVISION INSTRUCTIONAL
SUPPORT

The division team meets with
schools that are not fully
accredited on a monthly basis.
The format has included: whole
group, feeder schools and
individual schools.

INSTRUCTIONAL
PROGRAM:

DIVISION INSTRUCTIONAL
SUPPORT

The school will meet with a
division team on a monthly basis
to analyze school data, discuss
tier assignments, progress
monitoring efforts and offer
additional resources to support
the school.

INSTRUCTIONAL
PROGRAM:

DIVISION INSTRUCTIONAL
SUPPORT

This change will also assist with
decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.
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Division: Chesapeake City

Existing Practice

School: Rena B. Wright Rttachm®citdol

Proposed New Practice

Anticipated Impact with

Measurable Outcome(s)

INSTRUCTIONAL
PROGRAM: DIVISION
SCIENCE SUPPORT

The science supervisor for
collaborates with all schools to
assist with the alignment of the
written, taught and assessed
curriculum.

INSTRUCTIONAL
PROGRAM: DIVISION
SCIENCE SUPPORT

The science supervisor will
continue to work with the school
to analyze SOL data and
determine areas of weakness in
order to provide resources to
address these areas. In addition,
the supervisor will provide
resources to ensure that
experiments are conducted
consistently with accuracy and
fidelity.

INSTRUCTIONAL
PROGRAM: DIVISION
SCIENCE SUPPORT

The school/feeder school will
maintain full accreditation in
science and will increase the pass
rate a minimum of three points
each school year.

INSTRUCTIONAL
PROGRAM: DIVISION
MATH SUPPORT

The math supervisor collaborates
with all schools to assist with the
alignment of the written, taught
and assessed curriculum. In
addition, professional
development opportunities are
offered for specifically identified
teacher leaders in order to
reinforce best practices.

INSTRUCTIONAL
PROGRAM: DIVISION
MATH SUPPORT

The math supervisor will
continue to offer professional
development opportunities, focus
meetings and work with schools
in relation to the alignment of the
written, taught and assessed
curriculum. In addition, the math
supervisor and Title I math coach
will work with the school to
unpack SOL math scores and
determine specific areas of
weakness for each grade level.

INSTRUCTIONAL
PROGRAM: DIVISION
MATH SUPPORT

The school will maintain full
accreditation in math and will
increase the pass rate a minimum
of three points each school year.

INSTRUCTIONAL
PROGRAM: PRESCHOOL
PROGRAM

Chesapeake Public Schools
supported the YMCA with the
implementation of the Virginia
Preschool Initiative.

INSTRUCTIONAL
PROGRAM: PRESCHOOL
PROGRAM

During the 2016-2017 term our
school division will take over the
Virginia Preschool Initiative and
will expand the program by
adding 56 new preschools slots.
The preschool program will be
offered in 7 of our most “at-risk”
schools and will serve 360
children.

INSTRUCTIONAL
PROGRAM: PRESCHOOL
PROGRAM

Increase students’ readiness
levels when entering
kindergarten, as determined by
screening tools and PALS
assessment.
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Division: Chesapeake City

Existing Practice

STAFFING: DIVISION
SUPPORT

The division has provided the
school with a reading specialist,
full day kindergarten teachers,
Title I resource staff and a math
coach to support to all Title I
schools. As a result of Title I
funding, this school also has full
day kindergarten.

School: Rena B. Wright Rttachm®citdol

Proposed New Practice

STAFFING: DIVISION
SUPPORT

In addition to the previous
support, the division has hired a
Title I coach that will work with
the school to address weaknesses
in all content areas with an
emphasis on reading. This
individual will work directly
with the Supervisor for Reading.

Anticipated Impact with
Measurable Outcome(s)

STAFFING: DIVISION
SUPPORT

This change will also assist with
decreasing the PALS
identification rate to 5% or lower
at K, 1, and 2 and will assist with
increasing the number of
students reading on or above
grade level at K, 1, and 2 to 80%
or higher.
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Division: Chesapeake City

Family Engagement

Activity

School: Rena B. Wright Rttachm®citdol

Anticipated Impact on

Implementation Timeline and Description Student Achievement in Warned Area(s)

Rena B. Wright Primary will convene an annual
opening Parent Teacher Association meeting/Open
House the first month of the school year.
Curriculum and assessment information, academic
progress, school personnel information and
involvement opportunities will be made available
to all parents at the annual meeting. Rena B.
Wright Primary’s principal will review established
benchmarks for achieving state accreditation and
measures defined by federal legislation.

The Open House will provide parents with
information regarding expectations and the
importance of an open line of communication
between staff and parents. With the increased
support from home, there will be a decrease in the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level at K, 1,
and 2 to 80% or higher.

Parent Handbooks will be distributed outlining
important goals for the new school year. It includes
general expectations for attendance,
communication, the dress code, learning
environment, academics, safety, behavior, and
discipline as well as other operational procedures.

The handbook will provide parents with
information regarding expectations and the
importance of an open line of communication
between staff and parents. With the increased
support from home, there will be a decrease in the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level at K, 1,
and 2 to 80% or higher.

Rena B. Wright Primary will provide materials and

training to help parents work with their children to

improve their children’s academic achievement,

such as literacy training, and using technology, as

appropriate, to foster parental involvement, by:
Family Literacy Night activities planned
by the principal and staff;

2. holding at least three parent meetings per
year;

3. parenting skills workshops will be
offered by the parent liaison and other
educators during the course of the year.

4. sponsoring the Parent Power-Up
program where parents/guardians meet
for workshop sessions spread out over
the course of six to seven weeks to
receive free, instructional materials and
information to help their child at home.

These opportunities will target the parents of
students in Tier II and Tier III to provide additional
practice for students beyond the school day and
also give parents information on how to support
their child at home.

These sessions will provide parents with
information regarding curriculum and resources to
work with their child at home. With the increased
support from home, there will be a decrease in the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level at K, 1,
and 2 to 80% or higher.
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Division: Chesapeake City

Activity

School: Rena B. Wright Rttachm®citdol

Anticipated Impact on

Implementation Timeline and Description
Rena B. Wright Primary involves parents of
students in Parent Literacy Night events, PTA
events, Parent Power-Up, and Watch D.O.G.S. and
monitors parent participation in school-sponsored
events, parent conferences, field trips, and
volunteerism by using a parent involvement punch
card system where parents earn points for attending
and their student collects a reward.

Student Achievement in Warned Area(s)
These sessions will provide parents with
information regarding curriculum and resources to
work with their child at home. With the increased
support from home, there will be a decrease in the
PALS identification rate to 5% or lower at K, 1,
and 2 and will assist with increasing the number of
students reading on or above grade level at K, 1,
and 2 to 80% or higher.
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Division: Chesapeake City School: Rena B. Wright Rttachym@ciidol
Closing Rationale with Trajectory of Progress

Listed below is a summary of the key components of our plan:

INSTRUCTIONAL PROGRAM

School-wide Focus on Identified Weak Areas from SOL Data
Vertical Articulation with Feeder School

Collaboration — PLC — Watch List — Data Discussions
Division Support with Reading and Math Instruction (Additional Staff, Subject Area Supervisor Support
and Monthly Meetings with Division Team)

Differentiated Professional Development

Chesapeake Preschool Initiative

Metacognitive Strategies

Scientific Investigation/ LABS

Vertical Articulation - In-Service Training Day

FAMILY ENGAGEMENT

Parent Engagement Opportunities with a Focus on Parents of Students in Tier II and Tier I1I
Communication Tools

Family Nights

PTA Meetings

Rena B. Wright Primary School’s accreditation is tied to Truitt Intermediate School because Rena B.
Wright’s K-2 students attend Truitt for grades 3-5. The two schools are increasing their collaboration to
ensure a seamless instructional program. Students at Truitt have made tremendous progress over the past
years and are very close to meeting and exceeding the accreditation benchmark. Our goal at Rena B.
Wright is to give the primary students a stronger foundation and ensure that we send more students to the
testing grades reading on grade level. We have carefully analyzed our assessment data with specificity to
determine grade level, subject and teacher weaknesses and will target professional development and
support to meet those needs. We are confident that the strategies contained in this plan will ensure the
trajectory of progress below accomplish that mission of regaining full accreditation.

Trajectory of Progress

Content Area(s) 2017-2018 2018-2019
not Fully i%gégig i%lsgl-?{g}[z Projected Pass | Projected Pass
Accredited Rate Rate
English Gr. 3 69 72 75 78
Math Gr. 3 77 75 78 81
Science 78 75% 70 73
History 85 83 86 89

*3-Year Average Used (Actual pass rate is 64%)
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Aug 26, 2016 04:25 PM

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data
Rena B. Wright Primary

Page 1 of 1

Attachment F1

Grades: PK - 02

Chesapeake City

Based on Statewide o : :
Year Assessments in Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English
2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English
2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year
School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 87% Gr 3-5: 85% *T7% 69% 69% 2%
Mathematics 87% *77% 59% 81% 77% 75%
: : : *Gr 3: 83% Gr 3: 83%
History and Social Sciences “Gr 4-8: 92% Gr 4-8: 85% 78% 89% 85% 83%
; Gr 3: 86% Gr 3: 86%
Science Gr 5-8: 89% Gr 5-8: 85% *75% 78% 78% 75%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status
2011-2012 2010-2011 Made AYP Title | - School Wide Program
2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program
2013-2014 2012-2013 Met All Federal AMOs Title | - School Wide Program
2014-2015 2013-2014 Improvement Plan Required Title | - School Wide Program
2015-2016 2014-2015 Improvement Plan Required Title | - School Wide Program
2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 87% 85% *61% 65% 67% 69%
English: Writing 90% 83% 57% 71% N/A N/A
History and Social Sciences *88% 85% 80% 88% 86% 83%
Mathematics 89% *53% 58% 78% 76% 73%
Science 88% 86% *76% 78% 78% 64%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Attachment F1

VIRGINIA DEPARTMENT OF EDUCATION 48

Office of School Improvement
Partially Accredited: Reconstituted School Application

-y

Division: Chesapeake City Public Schools

School: Truitt Intermediate School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution” is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of Chesapeake City School Board that Truitt Intermediate School be considered for a
rating of Partially Accredited: Reconstituted School based on the details outlined in this application.

\ L] o A
Mr. C. Jeff Bunn C 7 1{7224%\7% July 15,2016

Typed School Board Chair Name School Board C i-Sighature Date
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Division:

Chesapeake City

School Information/Demographics

Attachment F1
School: Truitt Intermediate School

Division Free/Reduced Lunch Eligible Percentage
Chesapeake City 89.97% (CEP School)
School Title | Model
Truitt Intermediate School Schoolwide

English Special
Grade Level Enroliment Language .
Education
Learners
3 96 2 20
4 96 2 19
5 90 1 25
Total 282 5 64
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Division: Chesapeake City

Accountability Pass Rates

Attachment F1

School: Truitt Intermediate School

Overall School Achievement Data

2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 77* 71* 69 72
Mathematics 66* 81 77 75
Science 82* 80* 78 75%
History 83* 89 85 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
*Indicates 3-Year Average Used
School SOL Pass Rate Percentages
100
90
80
70 -
60 - m2013-2014
50 - m 2014-2015
40 - ™ 2015-2016
30 - W 2016-2017
20 -
10 -
0 -
English Math Science History
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Division: Chesapeake City

Attachment F1

School: Truitt Intermediate School

Grade Level Pass Rates

Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 3 66 58 60 73
English 4 50 73 65 72
English 5 68 64 77 71
Math 3 53 61 67 73
Math 4 58 84 83 85
Math 5 62 88 78 63
Science 3 73 81 n/a n/a
Science 5 78 76 78 64
History 3 77 85 n/a n/a
Va. Studies 82 93 86 83
Graduation and n/a n/a n/a n/a
Completion
Index (if applicable)
English Grade Level SOL Pass Rate Percentages
100
90
80
70
60 m2013-2014
50 - m 2014-2015
40 4 2015-2016
30
20 - m 2016-2017
10 A
0 -
Eng. 3 Eng. 4 Eng. 5
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Division: Chesapeake City

Attachment F1
School: Truitt Intermediate School

Math Grade Level SOL Pass Rate Percentages
100
90
80
70 m 2013-2014
60 -
50 - W 2014-2015
40 m2015-2016
309 ® 2016-2017
20 - i
10 -
0 .
Math 3 Math 4 Math 5
Science Grade Level SOL Pass Rate Percentages
100
90
80 -
70 -
m 2013-2014
60 -
50 - W 2014-2015
40 - ™ 2015-2016
309 ® 2016-2017
20 - i
10 -
0 1 T
Sci. 3 Sci. 5
History Grade Level SOL Pass Rate Percentages
100
90
80 -
70 1 m2013-2014
60 -
50 - m 2014-2015
40 - m2015-2016
301 = 2016-2017
20 - )
10 -
0 1 T

Hist. 3

Va. Studies
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Attachment F1
Division: Chesapeake City School: Truitt Intermediate School

Staff Information

Grade Number of [ Newto | Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for (0-3) (4-7) (8-15) (>16)
2016-
2017
3% 6 3 2 2 2
(1 not
hired)
4" 4 2 3 1
Sth 4 2 1 1 2
Special 5 0 1 1 2
Education
Instructional 4 0 1 1 2
Support
Total 23 7 7 8 5 3

Truitt Intermediate School faced a significant challenge on fifth grade this school year. One of
the classroom teachers assigned to this grade level experienced back to back tragedies and was
unable to fulfill her teaching contract for the majority of the school year. The initial substitute
hired did not have a teaching certificate. A licensed teacher was acquired in March. An
additional factor was that this class was an LD inclusion class. This class scored 47% pass rate
on the English SOL, a 47% pass rate on the mathematics SOL, and a 47% pass rate on the
Science SOL.

A different challenge was presented in the LD self-contained class. The teacher has an Action
Plan and has been through Performance Improvement. She is currently being monitored for
dismissal. Of the ten students assigned to her case load, none passed any of the SOL tests
administered. In a small school, this can create devastating effects on the overall student
performance.
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Division: Chesapeake City

School: Truitt IntextalihtenSciidol

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.

Teacher Performance and Mobility Information

Number
of All
Teachers

Percent
of All Reason for Leaving
Teachers | See Next Page

Number and percent of all teachers scoring Exemplary in 2015-
2016

n/a*

n/a*

Number and percent of Exemplary teachers returning in 2016-2017

n/a*

Number and percent of Exemplary teachers leaving in 2016-2017

n/a*

Number and percent of teachers scoring Proficient in 2015-2016

Number and percent of Proficient teachers returning in 2016-2017

Number and percent of Proficient teachers leaving in 2016-2017

Number and percent of teachers scoring Developing/Needs
Improvement in 2015-2016

Number and percent of Developing/Needs Improvement teachers
returning in 2016-2017

Number and percent of Developing/Needs Improvement teachers
leaving in 2016-2017

Number and percent of teachers scoring Unacceptable in 2015-2016

1

Number and percent of Unacceptable teachers returning in 2016-
2017

1

Number and percent of Unacceptable teachers leaving in 2016-2017

0

Teacher Licensure Information

Number
of All
Teachers

Percent
of All
Teachers

Area of Teaching

Number and percent of teachers fully licensed in 2016-2017

30

100%

Number and percent of provisionally licensed teachers in 2016-
2017

0

Number and percent of new teachers to the school in 2016-2017

7

Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not
endorsed.)

Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that
may be employed more than 45 days.)

Principal Information/Instructional Background

Degree area (s)

*B.S. NK-4 , Developmental Reading Certificate K-8, M.S. Reading,
Endorsement in School Leadership and Supervision

Total years of educational experience 25

Total years as an Assistant Principal 16

Total years as a Principal 0

*This plan was formulated by the exiting principal. Principal information was obtained from

principal entering 7/1/16.

Note: Our teacher evaluation system does not use “exemplary” as a rating.
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Division: Chesapeake City

School: Truitt IntextalihtenSciidol

Teacher Performance/Licensure/Mobility Data
Directions: In the table below, record the totals for each reason for leaving for each

proficiency level. Submit information only for teachers who left in 2015-2016. If you are
not sure of a teacher’s reason for leaving, please provide your best reasoned estimation.
Some categories may result in a duplicated count. Unduplicated categories are marked

with an asterisk.

Proficiency Levels

Not
Reason for Leaving Evaluated - Developing/Needs
in Exemplary | Proficient Improvement Unacceptable
2015-16

*Sought/Obtained Another 5
Position Within the Division
*Sought/Obtained An 0
Educational Position Outside
the Division
*Sought/Obtained A Non- 0
Educational Position Outside
the Division
Advanced in Profession 0
Left Solely for Higher Pay 0
Personal Reasons (family, 2
health, education)
Left During the School Year *1
Retired from Profession 0
Left Profession/Field *1
Resigned In Lieu of 0
Dismissal/Termination
Dismissed/Non-Renewed 0
Other Reasons Not Identified 0

Above

*non-duplicate
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Division: Chesapeake City

Reconstitution Information

School: Truitt IntevitaichanBotidol

Mark all applicable areas of reconstitution:

] Governance
Existing Practice

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

Four weeks prior to the SOL being
administered, we host a Saturday
Science Academy. This academy is
held for four consecutive Saturdays
and lasts for three and one half hours
each session. Students identified as
needing additional support as
indicated by the district’s benchmark
tests are invited to attend. The
curriculum is determined by data
received from the districts
benchmarks and other school
assessments. Science labs are a large
part of the curriculum.

Instructional Program

Staff
Proposed New Practice

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

This year, Saturday Academy will
be opened to all fifth grade
students. The district’s science
supervisor and science lead teacher
will be utilized to develop the
curriculum based on science data.
A theme will be developed to
generate student interest.
Transportation is provided by the
parents. Since this is a
neighborhood school, this does not
pose a significant challenge for
attendance.

U] Student Population

Anticipated Impact
with Measurable

Outcome(s)

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

Science scores on the SOL
dropped significantly from
last year (78% to 64%)).
The three year average
will be used to reach
accreditation status.
Opening the program to
include all students should
increase the likelihood
that more students will
pass. Implementation of
this program should
increase fifth grade
science pass rate by 6%
(from 64% to 70%)

INSTRUCTIONAL
PROGRAM:
TECHNOLOGY

In February of this year, third grade
students were expected to take all
English assessments online. This
practice increased their knowledge of
technology enhanced items and
familiarity of online testing tools.

INSTRUCTIONAL
PROGRAM:
TECHNOLOGY

This year, third grade students will
take all English assessments online
at the onset of the school year. The
primary feeder school started
exposing students to online testing
the last nine weeks of the school
year. This should make the
transition easier. All English
related assessments for grades 3-5
will be administered online.

INSTRUCTIONAL
PROGRAM:
TECHNOLOGY

Increased student
performance in online
testing as demonstrated on
formative and summative
assessments with 75%
accuracy. In addition, the
overall pass rate in
reading will exceed 75%.
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92



Division: Chesapeake City

Existing Practice

School: Truitt IntextalihtenSciidol

Proposed New Practice

Anticipated Impact
with Measurable

INSTRUCTIONAL
PROGRAM:
SPECIAL EDUCATION

Third grade students with disabilities
receive two guided reading lessons
(small group lessons) daily. One
lesson is with a text that is leveled
according to their instructional
reading level. The second lesson is

given at the computer using a leveled

passage. Students listen to the
passages and respond to SOL
formatted questions that are skill
based.

INSTRUCTIONAL
PROGRAM:
SPECIAL EDUCATION

Students with disabilities in third
grade scored 17% pass rate on the
2014-15 English SOL. After
implementing this process (double
reading lessons daily), the same
sub-group scored 54% pass rate on
the 2015-16 English SOL.
Inasmuch as gains were achieved,
we will extend this practice to
include special education students
in grades four and five.

Outcome(s)

INSTRUCTIONAL
PROGRAM:
SPECIAL EDUCATION

Increased proficiency
range on the end of the
year SRI (Scholastic
Reading Inventory) by 75
-100 points.

In addition, the overall
pass rate in reading will
exceed 75%.

INSTRUCTIONAL
PROGRAM:
GOAL SETTING

In January of this year, students in
third and fourth grade were required
to set achievement goals in the areas
of reading comprehension and
mathematics. Students charted their
progress on individual graphs. The
teachers held conferences with the
students to set and monitor their
goals. Administration requested
these goals during informal
observations. Selected students
were provided small incentives for
achieving their goals.

INSTRUCTIONAL
PROGRAM:
GOAL SETTING

At the beginning of the school year,
students in all grade levels will be
asked to set, monitor and celebrate
completion of performance goals in
mathematics and reading
comprehension. Goals should be
available for administrative review.

INSTRUCTIONAL
PROGRAM:
GOAL SETTING

We anticipate increased
performance in math,
science, and English with
students achieving a
minimum of 400 on all
SOL tests.

As a result, the overall
pass rate will exceed 75%
in reading and 70% in
math, science and history.

INSTRUCTIONAL
PROGRAM:
LEARNING TARGETS

Teachers post learning objectives on
the board in child friendly language.
When questioned, students are

required to articulate these objectives

and identify how the learning is
relevant to their personal life.

INSTRUCTIONAL
PROGRAM:
LEARNING TARGETS

Teachers will continue to post
learning objectives in child friendly
language but will include an
essential question and an “I can”
statement by the student.

INSTRUCTIONAL
PROGRAM:
LEARNING TARGETS

We anticipate increased
student performance in
math, science (if
applicable) and English
with students achieving a
minimum of 400 on the
SOL tests.
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Division: Chesapeake City

Existing Practice

School: Truitt IntevitaichanBotidol

Proposed New Practice

Anticipated Impact
with Measurable

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

Power-up (RTI) is conducted from
8:30 a.m. - 9:00 a.m. daily. English
has been the focus for these thirty
minute sessions. Data from
formative and summative
assessments is used to determine the
focus for instruction. Two licensed
teachers and a teacher assistant are
present during the intervention
period. The teachers target deficit
skills and the teacher assistant
monitors centers that offer
reinforcement for previously taught
skills. Teachers spiral back to
previously taught skills to establish
how skills are interrelated and
relevant to their personal lives.

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

During the 2015-16 school year,
third grade increased performance
in English on the SOL by 13 points
(60% to 72.63%). This was due to
two licensed teachers being
available to provide daily data
driven intervention (RTI) in
English. This practice will be
extended to include fourth grade.

Outcome(s)

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

Students will achieve a
3% increase in
performance on the
English SOL (71.67% to
75%) as a result of this
practice.

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

Power-up (RTI) is conducted from
8:30-9:00 daily. English has been
the focus for these thirty minute
sessions. In the past, fifth grade
teachers were allowed to alternate
between English and mathematics.
However, because we continued to
do well in math we decided to
provide interventions in English
only. This year, data from the
mathematics SOL revealed that fifth
grade dropped by fifteen points.
Administration believed that this was
due in part to the lack of Power-Up
(RTI) in mathematics.

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

Fifth grade saw a significant drop in
student performance in both English
(77% to 71%) and mathematics
(78% to 63%). To offset this
decline is student performance; two
licensed teachers will be assigned
for the thirty minute power up
sessions with one teacher
remediating math and the other
teacher providing English
intervention. All sessions will be
data driven. In the past, power up
occurred school wide from 8:30
a.m. - 9:00 a.m. In this model,
grade level power up will be
staggered to enable us to have two
licensed teachers available for
intervention purposes.

INSTRUCTIONAL
PROGRAM:
TARGETED
REMEDIATION

Fifth grade students will
increase their performance
in English by 4%
(achieving 75%) and 7%
(70%) on the mathematics
SOL.

11 |
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Division: Chesapeake City

Existing Practice

School: Truitt IntevitaichanBotidol

Proposed New Practice

Anticipated Impact
with Measurable

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

During the first semester of school
(September-January) Truitt conducts
weekly in-service trainings based on
data and formal/informal
observations to increase the quality
of Tier One instruction. The
trainings are scheduled the first
semester so that strategies/practices
can be effectively implemented and
monitored the second semester.
These trainings are also designed to
reduce the number of students
requiring intervention.

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

This year, we will use videos of
exemplary teaching practices as a
method to differentiate in-service
trainings based on teacher and
teacher assistant needs.

Teachers and teacher assistants will
watch the videos and the
administration will monitor to see if
strategies are successfully
implemented in classrooms. A
follow-up conference will be
scheduled to assess the teacher’s
effectiveness. Trainings will be in
the areas of science and English. In
addition, we have changed our in-
service training day to November
(previously held in January). We
will include teachers from our
primary feeder school to show
vertical alignment of skills.

Content area supervisors will
conduct the trainings. Focus will be
given to the lowest reporting
categories.

Outcome(s)

INSTRUCTIONAL
PROGRAM:
PROFESSIONAL
DEVELOPMENT

Increased student
performance in reading
and science as
demonstrated on
formative and summative
assessments with 75%
mastery.

As a result, the overall
pass rate will exceed 75%
in reading and 70% in
science.

INSTRUCTIONAL
PROGRAM:
STUDENT
MOTIVATION

In March, 2016 we piloted a SOL
student mentoring program.
Students identified as needing
additional support to pass the SOLs
(60% - 70% on the district’s
benchmark test) were assigned a
faculty mentor. The mentor followed
the student’s academic progress and
provided encouragement. Students
and mentors were required to sign a
contract committing to specific
terms.

INSTRUCTIONAL
PROGRAM:
STUDENT
MOTIVATION

Fifty percent of the students
assigned a mentor passed the SOL
English test. This year, we will
continue the program but
implement it after the second nine
weeks. Additional time with the
mentor could increase the number
of students passing the tests.

INSTRUCTIONAL
PROGRAM:
STUDENT
MOTIVATION

Increase the pass rate of
students assigned a
mentor from 50% to 60 %.

As a result, the overall
pass rate will exceed 75%
in reading and 70% in
math, science and history.

12 |
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Division: Chesapeake City

Existing Practice

School: Truitt IntextalihtenSciidol

Proposed New Practice

Anticipated Impact
with Measurable

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

This year, we conducted four vertical
planning sessions with our primary
feeder school. The agenda was
established by administration and
data was examined to determine
areas needing improvement. The
reading specialists from both schools
met during these sessions.
Administration did not attend
because they felt it necessary for the
school to establish a good working
relationship.

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

Next school year, we will continue
the practice of vertical planning
after each nine weeks period.
However, administration will
facilitate these sessions and provide
directions/opportunities for
collaborative in-service trainings
and planning sessions.

Outcome(s)

INSTRUCTIONAL
PROGRAM:
VERTICAL
ARTICULATION

Increased opportunities
for vertical articulation.
This will increase
performance in all content
areas. As aresult, the
overall pass rate will
exceed 75% in reading
and 70% in math, science
and history.

INSTRUCTIONAL
PROGRAM:
INSTRUCTIONAL
PARTNERSHIP

This year, six Norfolk State
University students from their
DNIMAS (top students in STEM)
program remediated students in
grades 3-5 once a week in math,
English, or science. The DNIMAS
program requires their students to
complete a specified number of
hours of volunteer work per week.
These students excel in the areas of
science, technology, engineering and
mathematics. Our students looked
forwarded to these individuals
pushing into classes to remediate
individual and small groups of
students in the content area.

INSTRUCTIONAL
PROGRAM:
INSTRUCTIONAL
PARTNERSHIP

Six students participated in the
program and came for 1-2 hour(s)
per visit. This year, we hope to
increase the number of DNIMAS
students participating in this
program. Data will be obtained to
determine if students receiving this
additional remediation are
successful on the SOL tests.

INSTRUCTIONAL
PROGRAM:
INSTRUCTIONAL
PARTNERSHIP

We anticipate increased
performance in math,
science, and English with
students achieving a
minimum of 400 on the
SOL tests. As a result, the
overall pass rate will
exceed 75% in reading
and 70% in math and
science.

13| Page
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Division: Chesapeake City

Existing Practice

School: Truitt IntevitaichanBotidol

Proposed New Practice

Anticipated Impact
with Measurable

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The science supervisor collaborates
with all schools to assist with the
alignment of the written, taught and
assessed curriculum.

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The science supervisor will
continue to work with the school to
analyze SOL data and determine
areas of weakness in order to
provide resources to address these
areas. In addition, the supervisor
will provide resources to ensure that
experiments are conducted
consistently with accuracy and

Outcome(s)

INSTRUCTIONAL
PROGRAM:
DIVISION

SCIENCE SUPPORT

The school/feeder school
will maintain full
accreditation in science
and will increase the pass
rate a minimum of three
points each school year.

fidelity.
INSTRUCTIONAL INSTRUCTIONAL INSTRUCTIONAL
PROGRAM: PROGRAM: PROGRAM:
DIVISION DIVISION DIVISION

MATH SUPPORT

The math supervisor collaborates
with all schools to assist with the
alignment of the written, taught and
assessed curriculum. In addition,
professional development
opportunities are offered for
specifically identified teacher leaders
in order to reinforce best practices.

MATH SUPPORT

The math supervisor will continue
to offer professional development
opportunities, focus meetings and
work with schools in relation to the
alignment of the written, taught and
assessed curriculum. In addition,
the math supervisor and Title I math
coach will work with the school to
unpack SOL math scores and
determine specific areas of
weakness for each grade level.

MATH SUPPORT

The school will maintain
full accreditation in math
and will increase the pass
rate a minimum of three
points each school year.

INSTRUCTIONAL
PROGRAM:
DIVISION SUPPORT

The division team meets with
schools that are not fully accredited
on a monthly basis. The format has
included: whole group, feeder
schools and individual schools.

INSTRUCTIONAL
PROGRAM:
DIVISION SUPPORT

The school will meet with a
division team on a monthly basis to
analyze school data, discuss tier
assignments, progress monitoring
efforts and offer additional
resources to support the school.

INSTRUCTIONAL
PROGRAM:
DIVISION SUPPORT

This change will assist
with increasing the
number of students
reading on or above grade
level in grades 3-5 to 80%
or higher.

In addition, the overall
pass rate will exceed 75%
in reading and 70% in
math, science and history.
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Division: Chesapeake City

Existing Practice

School: Truitt IntextalihtenSciidol

Proposed New Practice

Anticipated Impact
with Measurable
Outcome(s)

STAFFING:
DIVISION
SUPPORT

The division has provided the school
with a reading specialist, full day
kindergarten teachers, Title I
resource staff and a math coach to
support to all Title I schools.

STAFFING:
DIVISION
SUPPORT

In addition to the previous support,
the division has hired a Title [
coach that will work with the school
to address weaknesses in all content
areas with an emphasis on reading.
This individual will work directly
with the Supervisor for Reading.

STAFFING:
DIVISION
SUPPORT

This change will also
assist with decreasing the
PALS identification rate
in third grade and will
assist with increasing the
number of students
reading on or above grade
level in grades 3-5 to 80%
or higher.

In addition, the overall
pass rate will exceed 75%
in reading and 70% in
math, science and history.
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Division: Chesapeake City
Family Engagement

Activity

School: Truitt IntextalihtenSciidol

Anticipated Impact on

Implementation Timeline and Description Student Achievement in Warned Area(s)

Provide opportunities, such as Open House and
Literacy Nights to inform parents about school
curriculum, academic assessment, expected levels
of proficiency, the Title One programs and how
Title One funds are utilized.

Parents are provided reading and math strategies
they can be used at home to reinforce instructional
strategies being taught at school. Trainings are
determined by data. Parents are also provided
materials to assist with this process. Providing
parents with materials and methodology should
increase student performance in English. This
year, our focus will be in-servicing parents with
special needs students. This sub-group continues to
struggle with the rigor presented on formative and
summative assessments.

As a result, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.

Increase school-parent communication with:

o Establish dates for parent/teacher
conferences

o Student progress reports that are
sent home each grading period and
are available on Edline

o Parent bulletin, website, e-flyers
and monthly calendar to outline
special events and available
academic support

o Report student progress through
the academic planner, notes, and
telephone calls

o Send e-flyers (Peachjar) and
bulletins that provide tips for
parents to engage in supportive
learning activities with their
children.

Parents are provided monthly bulletins from the
school to advise them of opportunities for in-
service trainings. Parents are also provided the
bulletin, Home School Connection that provides
tips in the areas of mathematics and reading. The
district’s e-flyer (Peachjar) is available to parents
via their electronic device. It alerts parents of city-
wide events and school related functions. Parents
will also be provided information through the RU
Ready Initiative which provides programs and
opportunities to assist with family involvement and
student achievement. This method of
communication will increase parental awareness
and offer information on ways they can help their
children. We anticipate these efforts will assist in
increasing student performance in English.

As a result, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.
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Division: Chesapeake City

Activity

School: Truitt IntextalihtenSciidol

Anticipated Impact on

Implementation Timeline and Description
Provide opportunities for parental involvement in
various programs:

o NFL Family Fun and Fitness Night
o Mulffins for Moms
o Book Publishing Party

o Father/Daughter Banquet

Student Achievement in Warned Area(s)
The NFL Family Fun and Fitness Night is our best
attended function. Families rotate the various
physical fitness centers to learn tips on remaining
physically fit. Literature is provided on nutrition
and healthy lifestyles. This is an opportunity for
parents to read to their child or have students read
non-fiction information. Students will also be
exposed to math related functions such as charting
performance results and problem solving. Moms
for Muffins increases parent awareness in
independent reading book selections for children
and how to establish reading fluency. Our book
publishing activity is a great way for parents to see
all that goes into the writing process. Good writers
tend to be good readers. During the
Father/Daughter Banquet the keynote speaker
provides dads with parenting tips and a book to
read to their daughter identifying some of the
responsibilities of a dad.

As aresult, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.

Provide opportunities for school visitations and
parent volunteers

Truitt maintains an open door policy. Parents are
invited to discuss academic concerns with
administration and teachers. In an effort to protect
the integrity of instructional time, parents are asked
to schedule appoints with teachers before or after
school. Parents are also encouraged to attend field
trips to discuss how the experience relates to
student learning.

As a result, the overall pass rate will exceed 75% in
reading and 70% in math, science and history.
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Division: Chesapeake City School: Truitt InterivitaicinBelidol
Closing Rationale with Trajectory of Progress

Listed below is a summary of the key components of our plan:

INSTRUCTIONAL PROGRAM
Targeted Remediation
Technology

Special Education Intervention
Student Goal Setting

Learning Targets

Professional Development
Student Motivation

Vertical Articulation
Instructional Partnerships
Collaboration with Division Level Subject Area Supervisors

STAFFING
Division Level Instructional Coach Assigned to School

FAMILY ENGAGEMENT

PTA Meetings

Communication

Parent Involvement in School and After School to Support Educational Efforts

Truitt Intermediate School was faced with some significant staff challenges this year. However, we
remain proud of the gains that almost achieved full accreditation. We have narrowed our goals even
further this year to focus on the types of professional development that will be needed to ensure even
greater student success. We anticipate that specially chosen, new teachers will enhance the already strong
instructional program as the entire staff will benefit from their expertise. We fully anticipate that the
strategies in this plan will ensure that we meet the trajectory of progress below and regain full
accreditation.

Trajectory of Progress

Content Area(s) 2015-2016 2016-2017 2017_-2018 2015_3-2019

not Fully Pass Rate Pass Rate Projected Projected

Accredited Pass Rate Pass Rate
English 69 72 75 78
Math 77 75 78 81
Science 78 75% 70 73
History 85 83 86 89

(3 Year-Average Used — Actual pass rate is 64%)
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Aug 26, 2016 04:28 PM

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data

Truitt Intermediate

Grades: 03 - 05

Chesapeake City

Attachment F1

Page 1 of 1

Based on Statewide o : :
Year Assessments in Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English
2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English
2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year
School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 87% Gr 3-5: 85% *T7% 69% 69% 2%
Mathematics 87% *77% 59% 81% 77% 75%
: : : *Gr 3: 83% Gr 3: 83%
History and Social Sciences “Gr 4-8: 92% Gr 4-8: 85% 78% 89% 85% 83%
; Gr 3: 86% Gr 3: 86%
Science Gr 5-8: 89% Gr 5-8: 85% *75% 78% 78% 75%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Bafsegeggrséﬁttes"\i’i]de Federal Rating Federal Status
2011-2012 2010-2011 Made AYP Title | - School Wide Program
2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program
2013-2014 2012-2013 Met All Federal AMOs Title | - School Wide Program
2014-2015 2013-2014 Improvement Plan Required Title | - School Wide Program
2015-2016 2014-2015 Improvement Plan Required Title | - School Wide Program
2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 87% 85% *61% 65% 67% 69%
English: Writing 90% 83% 57% 71% N/A N/A
History and Social Sciences *88% 85% 80% 88% 86% 83%
Mathematics 89% *53% 58% 78% 76% 73%
Science 88% 86% *76% 78% 78% 64%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Attachment G1

[

VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: _Cumberland County Public Schools

School: Cumberland County Elementary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of _Cumberland County School Board that Cumberland County Elementary
School be considered for a rating of Partially Accredited: Reconstituted School based on the details
outlined in this application.

Ginger Sanderson Typed School Board Chair Name

@/J /Wk % @ ﬂ 0(-{% {4 s School Board Chair Signature

(flf([/ 1% Date

J !
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Division: Cumberland County Public Schools

. Attachment G1
School: Cumberland County Elementary School

DlVlSlOll

| Free/Reduced Lunch Eligible Percentage

— Cumberland County Publlc Schools

74%

. School

Targeted A331stance

Cumberland Couuty Elementary School

S .:.'-_'E;Learners

Engllsh
f}Language
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Division: Cumberland County Public Schools

Attachment G1

School: Cumberland County Elementary School

Overall School Achievement Pata

i Assessments

2012—2013

2014-20152' ]

e .-:Assessments

English__

68

Mathematios ||

TR

Science

n/a

History | o

Graduation and
Completion
Index {if applicable)

n/a

n/a

Grade Level Pass Rates

o
~PassRate
. Based on

~ 20152016 |  Preliminary
= _'Pass Rate :

A 3Assessments'_.'{.e"}-':

“English-B

72

English-4

65

Math-3

87

Math-4

78

Science-3

n/a

History- 3

n/a

3|Page

4/30/2016

3



Attachment G1
Division: Cumberland County Public Schools  School: Cumberland County Elementary School

Experience | Experience | Expe rienc

Special
Education
Reading 2 0 0 1 0 1
Specialists
Resource 4 0 0 0 1 3 |
Team
School 1 0 0 0 0 i
Counselor
Total 44 3 6 4 15 20

q4|Page 4/30/2016
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Division: Cumberland County Public Schools  School: Cumberland County Elefgathimseitogh

Teacher Performance/Licensure/Mobility Data

Directions: Principals should complete this form and central office staff should review it prior to
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.

Number | Percent
of All of All Reason for Leaving

Teacher Performance and Mobility Information Teachers | Teachers | See Next
Number and percent of all teachers scoring Exemplary in 2015-

2016 8 13

Number and percent of Exemplary teachers returning in 2016-

2017 8 18

Number and percent of Exemplary teachers leaving in 2016-2017 0 0

Number and percent of teachers scoring Proficient in 2015-2016 35 80

Number and percent of Proficient teachers returning in 2016-2017 33 75

Number and percent of Proficient teachers leaving in 2016-2017 2 5

Number and percent of teachers scoring Developing/Needs 0 0

Improvement in 2015-2016

Number and percent of Developing/Needs Improvement teachers 0 0

returning in 2016-2017

Number and percent of Developing/Needs Improvement teachers 0 0

leaving in 2016-2017

Number and percent of teachers scoring Unacceptable in 2015-

2016 v 0

Number and percent of Unacceptable teachers returning in 2016- 0 0

2017

Number and percent of Unacceptable teachers leaving in 2016- 0 0

2017 o

- ofAil
éfTeacher'-LlcensurefInformatlon S "' S Teachers ‘Teachers

Number and percent of teachers fully lwensed in 2016 20 17 42 95

Number and percent of provisionally licensed teachers in 2016- 5 5

2017

Number and percent of new teachers to the school in 2016-2017 3 7
Number and percent of teachers not teaching in their endorsed n/a

area in 2016-2017 (Specify cach area in which teachers are not 0 0

endorsed.)

Number and percent of long-term substitutes (ficensed or not 1% Grade-all subjects
licensed) that may be employed possibly more than 45 days in ’ 5 4" Grade- English
2016-2017 (Specify each area in which there is a long-term

substitute that may be employed more than 45 days )
Principal Information/Instructional Background CEER SharEL e
Degree area (s) Admmlstratlon and Superwsmn Spamsh Readmg Spec1ahst ESL

Total years of educational experience | 26

Total years as an Assistant Principal | 3

Total years as a Principal

5|Page
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Attachment G1
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Division: Cumberland County Public Schools  School: Cumberland County ElettaeynggitoGh

The following steps have been taken in the past three years to improve student achievement at
Cumberland County Elementary School:
¢ Governance

Q
0

Superintendent replaced school administration (2014-2015).

The Division Leadership Team conducted monthly site visits to participate in
classroom walkthroughs, monitor data, and determine supports needed from the
division (2014-2015, 2015-2016).

Superintendent established a Teacher Cabinet, consisting of teachers that have
evidence of putting students first, to assist with instructional recommendations
and decision making within the division (January 2016).

o Instructional Program

o}

7|Page

Administrative team and teachers attended Region 8 professional development
provided by Dr. Chris Gareis on unpacking standards, developing Tables of
Specifications, and the importance of the alignment of curriculum, instruction,
and assessment (2013-2014, 2014-2015, 2015- 2016).

Hired Language Arts consultant, Dr. Lisa Meyers, to provide on-going
professional development with administration and teachers on reading content
knowledge, standard alignment, pedagogy, and the balanced literacy structure
(2014-2015, 2015-2016).

Hired math consultant, Ruth Harbin-Miles, to provide on-going professional
development in math content knowledge, standard alignment, and pedagogy. She
assisted in implementing the Math Plan that Works math lesson design structure
(2014-2015).

Designed a template for Balanced Literacy Instruction to assist teachers with
planning effective literacy instruction (January 2015, 2015-2016).

Implemented the A-Z reading diagnostic tool to determine student reading levels
to provide appropriate instruction to accelerate reading levels. Implemented
MAPS for math diagnostic information to measure math achievement growth and
skill mastery (2014-2015, 2015-2016).

Implemented MAPS Reading to measure reading achievement growth and skill
mastery (2015-2016).

Purchased Guided Reading Library to provide the necessary resources to
implement the Balanced Literacy framework (January 2015).

Implemented Reflex Math to assist with math facts fluency based on
recommendation from math consultant (2014-2015, 2015-2016).

Developed criteria for identifying students in Tier I, Tier II, and Tier III
instruction in both reading and math. Multiple data points are used for
determination (2015-2016).

Implemented interactive Data Wall to identify and monitor Tier movement of
students (January 2016).

Scheduled Power Up time for 35-45 minutes of targeted Tier II, Tier III, and
entichment time, The intervention team assists each grade with intervention
instruction (2015-2106).

Reinstituted division required benchmark development and administration, data
reporting, and data dialogue meetings with grade levels, school administration,
and the division leadership team (2015-2016).

4/30/2016
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Division: Cumberland County Public Schools

O

weeks (2015-2016).

O

School: Cumberland County ElcAttathynBeiids!
Reinstituted writing performance based assessments for K-4™ grade every six

Determined instructional non-negotiables and “look fors™ with division leaders.

Detailed written feedback and conferencing are required with at least five teachers
per week. The feedback is submitted to the Superintendent (evaluates principal)
who in turn provides detailed written feedback to the principal (2013-2014, 2014-

2015, 2015-2016).

Provided expectations, professional development, monitoring, and feedback in the

areas of “I can” statements and formative assessments, especially in the area of
alignment to standards (2015-2016).

Incorporated at least ¥ day collaborative planning for teachers per month. Grade

levels also have common planning time (2014-2015, 2015-2016).

School administration began facilitating weekly collaborative English planning to

assist with student mastery at the appropriate cognitive levels and to assist with
high expectations for student when planning (January 2016).

2014-2015, 2015-2016).

Allotted additional intervention time during after and summer school (2013-2014,

Partnered with Longwood to have preservice Reading Specialists work one-on-

one with students struggling in reading (2015-2016).

Implemented Monday Workshops that provided teachers with professional

development on topics such as Eric Jensen’s Working with Students of Poverty
and Working with Students with Challenging Behaviors (January 2016).

VDOE provided information and professional development for a team of teachers

on strategies to use with English Language Learners at VDOE and in Region 8

(2015-2016).

an Inclusive Prekindergarten class (2015-2016).

T/TAC provided professional development and on-going support in establishing

Held monthly meetings between special education teachers and the division

coordinator to monitor data and discuss strategies for students with disabilities

(2015-2016).

Staff
o)

o
Other
o

Hired an additional reading specialist (2014-2015)
Re-staffed the 3™ grade teaching team (2015-2016)

Mark alt applicable arcas of reconstitution:

Governance

Instructional Program

Staff

Implemented a school-wide PBIS initiative (Jan. 2015, 2015-2016).

(1 Student Population

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Qutcome(s)

Eiand.pedagogy “

‘A Curriculum and Instructi
‘Coordinator has been hiredto - | a
-'a531st the eiementary schoo] :

GOVYERNANCE/STAFE

;GOVERNANCE/STAFFT
:The added support in

: -mcrease in SOL _
ot higher in Engllsh 2

8lPage
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Division: Cumberland County Public Schools

School: Cumberland County ElekttatimnSonh@1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

GOVERNANCE/STAFF

Due to 2010 budget cuts, Master
Teachers had been eliminated.
School administration and staff
need additional instructional
support in the area of content

GOVERNANCE/STAFF

Reading and math master
teacher stipends have been
added. Master teachers have
been hired to assist and support
with on-going peer professional

GOVERNANCE/ STAFF

The added support and on-going
professional development, peer
coaching, and support will lead
to an increase in SOL scores to a
78% or higher pass rate in

A balanced hteracyi st_ructure has

knowledge and pedagogy. development through English and an 85% or higher
workshops, modeling, and peer | pass rate in math.
coaching.

:.INSTRUCTIONAL PROGRAM :':INSTRUCTIONAL PROGRAM - "INSTRUCTIONAL PROGRAM .

The guided reading section’ of
the balanced' teracy structure ;
will be strengthened: through i

: -_-professmnal development

ollaborative plaunmg with
hool administration, and -

.':'95% of studentsfw lbe: read:ng

assistance from the: readmg team :
“and reading master teacher.

INSTRUCTIONAL PROGRAM

A balanced literacy structure has
been implemented; however,
teachers have identified needing
systematic phonics instruction.

INSTRUCTIONAL PROGRAM
Words Their Way will be
implemented within the
balanced literacy structure to
strengthen phonics, vocabulary,
and spelling instruction. School
administration, with the support
of the Curriculum and
Instruction coordinator and
Longwood University, will
provide on-going professional
development to administration
and staff,

INSTRUCTIONAL PROGRAM
95% of students will be reading
on grade level or above and
there will be a pass rate of 78%
or higher on the English SOL
assessments.

9fPage
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Division: Cumberland County Public Schools

School: Cumberland County Eletatahyriecitoalt

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

INSTRUCTIONAL T’ROGRAM
Criteria was identified and time
was allotted for targeted and tier
intervention and enrichment
(Power Up Time). Specific
researched based interventions
are needed.

INSTRUCTIONAL PROGRAM
EX1., Saxon Phonics, and Wilson
Reading will be options as
appropriate for students needing
Tier IT and 111 interventions.

Two teachers will participate in
the DOE Multi-Sensory
Structured Language Instruction
Pilot Project using Orton-

INSTRUCTIONAL PROGRAM
95% of students will be reading
on grade level or above and
there will be a pass rate of 78%
or higher on the English SOL
assessments.

_Gillingham.
R

A school-wide focus on reading
is not evident.

INSTRUCTIONAL PROGRAM
School administration with the
assistance of the reading team
and master teachers will
implement a school-wide
initiative to encourage reading

and the love of reading. __

INSTRUCTIONAL PROGRAM

95% of students will be reading
on grade level or above and
there will be a pass rate of 78%
or higher on the English SOL
assessments.

)

10| Page
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Division: Cumberland County Public Schools

School: Cumberland County EleAtiainyrforitoGl1

Implementatlon Tinielme and Desci 1ptmn

e Anticlpated Impact on’
Student Achievement in Warned Area( i

N:ght Of Excellence (Fall and Spring)
e Showcase / highlight of student work at
CCES

Studles show that students do better when parents
are involved in their students’ education. The
Nights of Excellence will support parent
engagement of celebrating student work which
will lead to gains in SOL scores to a 78% or
higher pass rate in English and an 85% or higher
pass rate in math.

Fun with Math Family Workshop (PK-1)(2-4)
s  Working together to strengthen math
skills
¢ Supporting students with math at home
¢ [xperiencing hands-on math activities

The Fun with Math Family Workshop will
support student achievement in math leading to an
85% or higher pass rate in math SOL scores.

Family Reading Night (PK-1}; (2-4)
e  Working together to encourage reading
¢ Helping families pick “Just right” books
s Featuring local authors

The Family Reading Night will support student
achievement in reading leading to a 78% or
higher pass rate in English SOL scores.

PBIS Big Events (1 per quarter)
o Parent and schools working together to
encourage good character and behavior in
a positive manner

PBIS Buy-in (1 per quarter)

» Students may cash in “Duke Dollars”
earned for exhibiting good behavior and
Duke Pride to participate in these fun-
filled events. Parents are invited to
volunteer to assist.

The PBIS Initiative supports improving student
behavior and keeping students in class as well as
promotes parent participation in events which will
lead to gains in SOL scores in English to a 78% or
higher pass rate and an 85% or higher pass rate in
math.

Winter Musical
o 4" grade students perform for CCES
families
s Middle School Band perform as families
enter to encourage awareness of and
participation in band at middle school

Research indicates that both music and parent
involvement lead to an increase in student
academic achievement. There will be gains in
SOL scores in English to a 78% or higher pass
rate and an 85% or higher pass rate in math.

Read Across America Day
e Parents are invited to participate in
numerous reading activities at all grade
levels, to include reading with students

Read Across America Day will support student
achievement in reading leading to a 78% or
higher pass rate in English SOL scores.

Thanksgiving Feast
o Families are invited to share a feast at
school and celebrate student work

Studies show that students do better when parents
are involved in their students’ education. The
Thanksgiving Feast will support parent
engagement of celebrating student work which

will lead to gains in SOL scores to a 78% or

1| Page
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Division: Cumberland County Public Schools

School: Cumberland County Elefagathmesito@gh

higher pass rate in English and an 85% or higher
pass rate in math.

Closing Rationale with Trajectory of Progress =~ = o0 e

- Trajectory of Progress .~

-Content Area(s). e

. ‘notFully - : 0 1020172018

. Accredited | L
English 78

Math 85

Cumberland County Public Schools respectfully requests that Cumberland County Elementary School
receive the rating of Partially Accredited: Reconstituted School due to the academic progress made
during the 2015-2016 school year. Preliminary results indicate that the school will meet the benchmark
requirement in math and that there has been significant growth in both grade level and cohort scores in
English. Please review the chart below indicating the significant student growth of the same cohort of
students. As a result of the literacy work implemented in the last two years and the significant growth in
reading Standards of Learning scores for the 2015-2016 school year, refining the work in the balanced
literacy structure and targeted intervention time will have the school meeting the English benchmark next

year,

2015-2016 4™ Graders

3" Grade Scores (15-16)

4" Grade Scores (16-17)

English 48 65
Math 45 78
12| Page 4/30/2016
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Aug 29, 2016 10:39 AM

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data
Cumberland Elementary
Grades: PK - 04
Cumberland County

Attachment G1

Page 1 of 1

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.

Year Befggeggrféﬁtévﬂ]de Accreditation Rating Area(s) not Meeting Benchmark

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English
State Accreditation Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 76% Gr 3-5: 75% *60% 56% 59% 68%
Mathematics 81% *73% 59% 61% 65% 82%
History and Social Sciences *G*?Lrlgé 71%06’% G(?';l?’ggg;/(‘,% N/A N/A N/A 82%
Science AN o3 e N/A N/A *73% N/A
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A
Eederal Accountability Status
Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status

2013-2014 2012-2013 Met All Federal AMOs Title | - Targeted Assistance

2014-2015 2013-2014 Title | Focus School Title | - Targeted Assistance

2015-2016 2014-2015 Title | Focus School Title | - Targeted Assistance

2016-2017 2015-2016 Met All Federal AMOs Title | - Targeted Assistance
Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 73% 71% *58% 53% 54% 65%
English: Writing 79% 76% N/A N/A N/A N/A
History and Social Sciences *88% 89% 77% N/A N/A N/A
Mathematics 80% *43% 52% 55% 58% 78%
Science 86% 82% *70% N/A N/A N/A
13



Attachment G1

[

VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Cumberland County Public Schools

School: _Cumberland Middle School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution” is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of _Cumberland County School Board that Cumberland County Elementary
School be considered for a rating of Partially Accredited.: Reconstituted School based on the details
outlined in this application.

Ginger Sanderson Typed School Board Chair Name

Oﬁﬁjﬂ(/( 5[?/11 (Z p "'WL/ School Board Chair Signature

(C! |y l“L[ Date

1|Page 4/30/2016
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Division: Cumberland County Public Schools

School: Cumberland Middle School

Attachment G1

D1v1s10n

| Free/Reduced Lunch Eligible Percentage

Cumberland County Pubhc Schools

68%

School

. TitleTModel

n/a

Cumberland Mlddle School '
B b v ves S
English i}-_"f._-.'_Spé
nt nguage
o1 Liearners

2

15

3
5
|

12

11

41
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Division: Cumberland County Public Schools

Accolintability Pass Rites 00 e

Attachment G1

School: Cumberland Middle School

Overall School Achievement Data

s Rate. .
- Based on
120122013

Assessments

Pass Rate
Based on

 Assessments

- 2013-2014

| 20142015

English

63

58

Mathematics | 84

Science

68

63

T

Graduation and
Completion
Index (if applicable)

nfa

n/a

n/a

n/a

Grade Level Pass Rates

~ Subject/Grade

20152016

 PassRate

Fnglish-5

English-6

English-7

English-8

Writing-8

Math-5

Math-6

Math-8

Algebra [

Geometry

100

:Science-5

75

-Science-8

70

Virginia Studies |

87

Civics

79

3|Page
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Attachment G1
Division: Cumberland County Public Schools School: Cumberland Middle School

Staff Information” 0l

Experience | Experience | Experience | Ex

perienc

o T Noumber of [ New: ;
o 16)

eachers

8
Special
Education

Total 29 6 10 4 10 5

d|Page 4/30/2016
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Division: Cumberland County Public Schools

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.

School: Cumberiand Middle Schatiachment G1

Reason for Leaving
See Next Page

Number | Percent

of All of All
Teacher Performance and Mobility Information Teachers | Teachers
Number and percent of all teachers scoring Exemplary in 2015-
2016 0 0
Number and percent of Exemplary teachers returning in 2016- 0 0
2017
Number and percent of Exemplary teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Proficient in 2015-2016 23 96
Number and percent of Proficient teachers returning in 2016-2017 20 30
Number and percent of Proficient teachers leaving in 2016-2017 3 I3
Number and percent of teachers scoring Developing/Needs 1 4
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers ! 4
refurning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 5 8
leaving in 2016-2017
Number and percent of teachers scoring Unsecceptable in 2015- 0 0
2016
Number and percent of Unacceptable teachers returning in 2016- 0 0
2017
Number and percent of Unacceptable teachers leaving in 2016~ 0 0

2017

:Teacher'Llcensure Information: = 000

Teachers

| oran
“I "Teachers:

Areaof Teachin

Number and percent of teachers fully hcensed in 2016 20 I 7

28

93

Number and percent of provisionally licensed teachers in 2016-
2017

2

7

Number and percent of new teachers to the school in 2016-2017

6

20

Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not
endorsed.)

Algebra |

Number and percent of long-term substitutes (licensed or not
licensed) that may be employed possibly more than 45 days in
2016-2017 {Specify each area in which there is a long-term
substitute that may be employed more than 45 days )

n/a

Principal Information/Instructional Background

Degree area (s)

Administration and Superv1510n Engllsh

Total years of educational experience | 27

Total years as an Assistant Principal 1.5

Total years as a Principal 7.5

5|Page
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Attachment G1
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Division: Cumberland County Public Schools School: Cumberland Middle Schattachment G1

The following steps have been taken in the past three years to improve student achievement at
Cumberland Middle School:
e (Governance

e}

The Division Leadership Team conducted monthly site visits to participate in
classroom walkthroughs, monitor data, and determine supports needed from the
division (2014-2015, 2015-2016).

Superintendent established a Teacher Cabinet, consisting of teachers that have
evidence of putting students first, to assist with instructional recommendations
and decision making within the division (January 2016).

e Instructional Program

0

7|Page

Administrative team and teachers attended Region 8 professional development
provided by Dr. Chris Gareis on unpacking standards, developing Tables of
Specifications, and the importance of the alignment of curriculum, instruction,
and assessment (2013-2014, 2014-2015, 2015- 2016).

Additional English and Math instructional time was added to the Master Schedule
(2014-2015, 2015-2016).

Hired Language Arts consultant, Dr. Lisa Meyers, to provide on-going
professional development with administration and teachers on reading content
knowledge, standard alignment, pedagogy, and the balanced literacy structure.
(2014-2015, 2015-2016).

Hired math consultant, Lois Williams, to provide on-going professional
development in math content knowledge, standard alignment, and pedagogy
(2014-2015).

Designed a template for Balanced Literacy Instruction to assist 5 grade teachers
with planning effective literacy instruction (2015-2016).

Implemented MAPS diagnostic tool in math in order to provide appropriate
instruction. (2014-2015, 2015-2016).

Developed criteria for identifying students in Tier I, Tier I, and Tier HI
instruction in all content areas (2015-2016).

Scheduled extra help time for targeted Tier Il and enrichment time (2015-2106).
Reinstituted division required benchmark development and administration, data
reporting, and data dialogue meetings with grade levels, school administration,
and the division feadership team (2015-2016).

Reinstituted writing performance based assessments for 5th-8th grade every six
weeks (2015-2016).

Determined instructional non-negotiables and “look fors™ with division leaders.
Detailed written feedback and conferencing are required with at least five teachers
a week. The feedback is submitted to the Superintendent (evaluates principal)
who in turn provides detailed written feedback to the principal (2013-2014, 2014-
2015, 2015-2016).

Provided expectations, professional development, monitoring, and feedback in the
areas of “I can” statements and formative assessments, especially in the area of
alignment to standards (2015-2016).

Incorporated at least ¥ day collaborative planning for teacher per month. Grade
levels also have common planning time (2014-2015, 2015-2016).

4/30/2016
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Division: Cumberland County Public Schools  School: Cumberland Middle Schattachment G1

o School administration began facilitating weekly collaborative English planning to
assist with student mastery at the appropriate cognitive levels and to assist with
high expectations for student when planning (January 2016).

o T/TAC has assisted with math and science strategies (2014-2015, 2015-2016).

Participated in the VDOE Technical Assistance in Science (2015-2016).

o Partnered with Longwood to have preservice Reading Specialists work one-on-
one with students struggling in reading (2014-2015, 2015-2016).

o VDOE provided information and professional development for a team of teachers
on strategies to use with English Language Learners at VDOE and in Region 8
(2015-2016).

o Allotted additional intervention time during after and summer school (2013-2014,
2014-2015, 2015-2016).

o Utilized Cortez Math instruction when needed to address math teacher shortages
and staff identified needing support with content knowledge and pedagogy (2013-
2014, 2014-2105, 2015-2016).

e Other

o Partnered with the local 4H Extension Office to provide mentoring services to
students (2014-2015, 2015-2016).

Q

Mark all applicable areas of reconstitution:

Governance B4 Instructional Program Staff (I Student Population
Existing Practice Proposed New Practice Anticipated Impact with
Measurable Outcome(s)

'GOVERNANCE/STAFF [ GOVERNANCE/STAFE GOVERNANCE@T'”F
: gei e ] A'Currlculum and I_ns__tructlon :

GOVERNANCESTAFF GOVERNANCE/STAFF | GOVERNANCE/STAFF

Due to 2010 budget cuts, the Master teacher stipends in all The added support and on-going
Master Teacher program had four content areas have been professional development, peer
been eliminated. School added. Master teachers have coaching, and support will lead
administration and staff need been hired to assist with on- to an increase in SOL scores to a
additional instructional support | going peer professional 75% or higher pass rate in
in the area of content knowledge | development through English and a 75% or higher
and pedagogy. workshops, modeling, and peer | pass rate in math.

coaching.

8lPage 4/30/2016
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Division: Cumberland County Public Schools

School: Cumberland Middle Schatthchment G1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Qutcome(s)

: the balanced hteracy structure
| will be strengthened through -
| professional development -
| facilitated by the Curriculur

arid Instruction'deordmatm
llaborative: p]annmg with

| school administration, and
ass;stance from the readmg team: -

eadin master teacher,

INSTRUCTIONAL
PROGRAM

Criteria were identified and time
was allotted for targeted and
tiered intervention and
enrichment (Extra Help Time).
Specific researched based
interventions are needed.

INSTRUCTIONAL
PROGRAM

IXL has been purchased for Tier
Il intervention and FastForward
has been purchased for Tier 111
intervention options as
appropriate for a student.
Professional development wili
be provided and student mastery

wi_l_l be__: monitorfed.

9|Page

INSTRUCTIONAL
PROGRAM

95% of students will be reading
on grade level or above and
there will be a pass rate of 75%
or higher on the English SOL
assessments.

4/30/2016
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Division: Cumberland County Public Schools

School: Cumberland Middle Schattachment G1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Qutcome(s)

A school-wide focus on reading
is not evident.

= by VDORE =
INSTRUCTIONAL INSTRUCTIONAL INSTRUCTIONAL
PROGRAM PROGRAM | PROGRAM

School administration with the
assistance of the master teachers
will implement a school-wide
initiative to encourage reading

95% of students will be reading
on grade level or above and
there will be a pass rate of 75%
or higher on the English SOL

INSTRUCTIONAL
PROGRAM

A group of 15 students have
failed both the Math 6 and Math
8 SOL assessments and have
significant gaps in math

and the love of reading
N 10N

assessments.

NS

ssessments
INSTRUCTIONAL INSTRUCTIONAL
PROGRAM PROGRAM

A Tier 11l intervention is being
designed by Cortez to address
the deficit in math knowledge
and application of skills for

100% of these students will pass
the Algebra [ SOL Assessment
in 9% grade.

instruction and skills.

these specific students.

10| Page
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Division: Cumberland County Public Schools School: Cumberland Middle Schtthchment G1

Family Engagement =~
i Actwaty e Antlclpated Impact on :
Implementatlon Timeline and Descnptmn s Student ‘Achievement in’ Warned Area(s)

Shadowing a Math Class — Parents will schedule a Math SOL scores will increase by at least 8
time with their child’s teacher to shadow a math percent,

classroom, Students will share how math is being
used in their daily lives and what they are learning
in the school. Parents will witness first hand
opportunities for increased engagement.

Celebration of Learning Nights-- Parents will visit | Math SOL scores will increase by at least 8

the school with their children. Children will percent and English SOL scores will increase by 5
explain their progress in class to parents based on | percent,

their goal-setting/class activities.
Transformative Discipline and Soliciting Parent Math SOL scores will increase by at least 8
Support-- Students, parents, and administration percent and English SOL scores will increase by 5
will put support plans in place as needed to keep | percent.

children in school to avoid missing classroom

instruction.
Enrichment Reading and Reading Logs — Reading | English SOL scores will increase by at least 5
logs will go home with students to log reading percent.

time. Students will be encouraged to choose
books of interest and then log work. School
incentives will be used as reinforcement of
learning to create a love for reading,

Book Fair for Students in March — This project English SOL scores will increase by at least 5
supports the initiative for the love of reading and | percent.

continues {o reinforce the need for increased
reading scores. Students and their parents can
explore reading opportunities through the
Scholastic Book Fair.

Closing Rationale with Trajectory of Progress .« = .0 o0

: o 2018-2019
'::--e-_.Accredlted L e L e
English 70 75 80 85
Math 67 75 80 85
Science 72 78 82 85

Cumberland County Public Schools respectfully requests that Cumberland Middle School receive the
rating of Partially Accredited: Reconstituted School due to the academic progress made during the 2015-
2016 school year, Preliminary results indicate that the school will meet the benchmark requirement in
science. Although the current reading and math scores did not meet the benchmark, there was significant

11| Page 4/30/2016
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Division: Cumberland County Public Schools

School: Cumberland Middle Schstthchment G1

student academic growth within cohorts of students. Please review the chart below indicating the
significant student growth of the same cohort of students.

2015-2016 5" Graders | 3rd Grade Scores (14-15) | 4th Grade Scores (15-16) | 5™ Grade Scores (16-17)
Reading 53 60 69
Math 47 71 72
2015-2016 6* 3rd Grade Scores 4t Grade Scores 5th Grade Scores 6" Grade
Graders §3-14 14-15 15-16 16-17
Reading 35 53 52 62
Math 46 63 42 67
20158-2016 7™ 4th Grade Scores st Grade Scores 6th Grade Scores 7 Grade
Graders 13-14 14-15 I5-16 16-17
Reading 61 63 66 88
Math 59 59 71 n/a
2015-2016 8 5th Grade Scores 6% Grade Scores 7th Grade Scores 8™ Grade
Graders 13-14 14-15 15-16 16-17
Reading 56 55 66 68
Math 56 55 n/a 43
12| Page 4/30/2016
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Aug 29, 2016 10:40 AM Virginia Department of Education Page 1 of 1
State/Federal Accountability Data Attachment G1
Cumberland Middle
Grades: 05 - 08
Cumberland County

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Year Befggeggrféﬁtévﬂ]de Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning Mathematics
2014-2015 2013-2014 Accredited with Warning English, Mathematics
2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science
2016-2017 2015-2016 To Be Determined English, Mathematics

State Accreditation Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 6-8: 88% Gr 6-8: 84% *76% 58% 63% 71%
Mathematics 85% *79% 54% 52% 66% 68%
History and Social Sciences *Gr 4-8: 86% Gr 4-8: 89% 84% 76% 78% 83%
Science Gr 5-8: 95% Gr 5-8: 92% *81% 71% 64% 72%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A
Eederal Accountability Status
Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 87% 81% *60% 57% 60% 68%
English: Writing 87% 85% 60% 50% 58% 62%
History and Social Sciences *86% 88% 83% 75% 78% 81%
Mathematics 84% *60% 46% 45% 62% 64%
Science 95% 91% *66% 61% 63% 70%
26

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.




Attachment H1

[

VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Danville Public Schools

School: G.L.H. Johnson Elementary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of _ Danville City Public Schools School Board that _G.L.H. Johnson Elementary_
School be considered for a rating of Partially Accredited: Reconstituted School based on the details
outlined in this application.

Sharon Dones Typed School Board Chair Name

f 2 Niihsia
)A' hé{/% )4\ 5& \.(—” ) School Board Chair Signature

I\]/’L//[b Date
[ 1
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Attachment H1
Division: Danville Public Schools School: G.L.H. Johnson Elementary School

School Information/Demographics

G.L.H. Johnson Elementary School has experienced changes in school membership due to
multiple school closures at the division level coincident with the erosion of student academic
outcomes. School membership for 2011-2012 and 2012-2013, the last two years G.L.H. Johnson
Elementary School achieved full accreditation, was below 500. At the end of the 2012-2013
school year, the division closed one elementary school and redistributed those students among
the remaining eight elementary schools. At the end of the 2013-2014 school year, the division
closed three more elementary schools and one middle school and redistributed students and
families to the remaining schools. The enrollment at G.L.H. Johnson Elementary School
increased from 478 in 2012-2013 to 503 in 2013-2014, to 610 in 2014-2015, and to 615 in 2015-
2016. The percentage of students qualifying for free and reduced meals at school ranged from
85% to 87% over the period from 2012-2013 to 2014-2015. During the 2015-2016 school year
Danville Public Schools became a Community Eligibility Provision division which resulted in
the rate of 93.72% for the school.

Division Free/Reduced Lunch Eligible Percentage
Danville Public Schools 93.72%
School Title I Model
G.L.H. Johnson Elementary School Schoolwide Program
English Special
Grade Level Enrollment Language .
Education
Learners
K 95 0 13
1 109 il 12
2 115 1 17
3 107 1 9
4 101 4 11
5 80 0 11
Total 607 7 73
2|Page 4/30/2016
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Division: Danville Public Schools School: G.L.H. Johnson ElerAdtaghnSeht bl 1

Accountability Pass Rates

Overall School Achievement Data
2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English 42% 49% 61% 54%
Mathematics 58% 53% 64% 53%
Science 56% 51% 77% 51%
History 81% 69% 52% 72%
Graduation and NA NA NA NA
Completion
Index (if applicable)
Grade Level Pass Rates
Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
English-3" Grade 61.54% 37.33% 57.45% 55.56%
English-4" Grade 47.13% 63.04% 53.75% 55.88%
English-5" Grade 36.99% 50.00% 67.82% 48.78%
Math-3" Grade 59.26% 38.67% 52.08% 37.11%
Math-4" Grade 73.03% 65.22% 65.85% 55.56%
Math-5" Grade 33.78% 46.51% 68.18% 68.60%
Science-3" Grade 79.27% 67.11% NA NA
Science-5" Grade 32.00% 40.48% 79.31% 51.28%
History-3" Grade 85.37% 62.67% NA NA
History-4" Grade 54.43% 79.35% 80.68% 71.57%
Graduation and NA NA NA NA
Completion
Index (it applicable)
3|Page 4/30/2016
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Division: Danville Public Schools School: G.L.H. Johnson Eletiaatyrizhbbl1

Staff Information

G.L.H. Johnson Elementary school has experienced difficulty in maintaining a consistent instructional
team. At the end of the 2012-2013 school year, 21% of the classroom teachers were replaced as well as
one Title I teacher, the guidance counselor, the speech therapist, and one special education teacher. At
the end of the same school year, three division elementary schools were closed. Many of the students
reassigned to G.L.H. Johnson for the 2013-2014 school year had been accustomed to very small class
sizes and attendance at a school with a student body of approximately 200 students. The transition to a
new school community and much larger school was difficult for those students. Nine weeks into the
2013-2014 school year two teachers were transferred from a different elementary school due to small
numbers at that school. The administration at G.L.H. Johnson was directed to create two new classes for
these teachers by splitting existing classes. While this reduced the student to teacher ratio, it also further
disrupted young students who had already been disrupted by reassignment. These disruptions were
detrimental to teachers, students, and families and the effects lasted well beyond the year of the
occurrence.

G.L.H. Johnson Elementary lost 32% of their faculty by the end of the 2013-2014 school year. One new
teacher departed before the end of the first half of the year. By the 2014-2105 school year, processes for
monitoring lesson plans, instructional delivery, and reviewing and responding to student data were in
firmly in place. This was evident in the student outcomes and in the reduction in loss of staff over the
previous year. Only 24% of the instructional staff was lost.

At the end of the 2015-2016 school year, only 17% of the staff was lost indicating improvement in the
retention of staff and maintenance of a consistent instructional program for students. The greatest staffing
challenge for 2015-2016 was the reassignment of the assistant principal within the first month of school.
No permanent replacement was assigned for the remainder of the school year. Central office
administrators provided assistance sporadically as called upon and by the end of November a retired
middle school administrator had been secured to provide assistance for the remainder of the year. An
experienced administrator with both elementary and middle school experience has been assigned to the
school for the 2016-2017 school year.

Grade Number of | New to | Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for (0-3) (4-7) (8-15) (>16)
2016-
2017
K 5 1 1 1 2
1 6 2 1 3
2 5 1 2 2
3 5 0 2 3
4 5 1 2 1 1
*1 of the
teachers
was a long
term
substitute
5 4 2 1 1
Special 3 0 1 1 1
Education 1 shared
with
4| Page 4/30/2016
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Division: Danville Public Schools School: G.L.H. Johnson ElefA¢iaehnsihbbi1

another
school
Title I 4 2 2
Reading *1 long
term
substitute
1 part time
Specialty 5 1 2 2
(Guidance, Music Guidance
Music, Teacher Counselor
Physical PE Teacher PE Teacher
Education)
Technology 1 0 1
Instructional
Technology
Resource
Teacher
(ITRT)
Total 43 10 8 2 8 15

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.

Number | Percent

of All of All Reason for Leaving
Teacher Performance and Mobility Information Teachers | Teachers | See Next Page
Number and percent of all teachers scoring Exemplary in 2015- o
2016 11 25.6%
Number and percent of Exemplary teachers returning in 2016-2017 10 23.3%
Number and percent of Exemplary teachers leaving in 2016-2017 1 2.3%
Number and percent of teachers scoring Proficient in 2015-2016 19 44%
Number and percent of Proficient teachers returning in 2016-2017 16 37%
Number and percent of Proficient teachers leaving in 2016-2017 3 7%
Number and percent of teachers scoring Developing/Needs 10 239%
Improvement in 2015-2016
Number and percent of Developing/Needs Improvement teachers 9 1%
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 1 29
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-2016 0 0
Number and percent of Unacceptable teachers returning in 2016- 0 0
2017
Number and percent of Unacceptable teachers leaving in 2016-2017 0 0

Number | Percent

of All of All
Teacher Licensure Information Teachers | Teachers | Area of Teaching
5|]Page 4/30/2016
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Division: Danville Public Schools

School: G.L.H. Johnson EleAttatahyrizhbbi1

Number and percent of teachers fully licensed in 2016-2017 42 98%

Number and percent of provisionally licensed teachers in 2016- 0 0

2017

Number and percent of new teachers to the school in 2016-2017 10 23%

Number and percent of teachers not teaching in their endorsed

area in 2016-2017 (Specify each area in which teachers are not 0 0

endorsed.)

Number and percent of long-term substitutes (licensed or not 5™ Grade
licensed) that may be employed possibly more than 45 days in 2016- 1 239 English/Language
2017 (Specify each area in which there is a long-term substitute that ' Arts

may be employed more than 45 days.)

Principal Information/Instructional Background

Bachelor of Science in Business - Management Information Systems
Master of Science in Education — Special Education

Degree area (s) Education Specialist — Administration and Supervision
Total years of educational experience 15 years
Total years as an Assistant Principal 0 years
Total years as a Principal 5 years
6|Page 4/30/2016
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Division: Danville Public Schools School: G.L.H. Johnson EleAtiatalyrizhibbi1
Reconstitution Information

2013-2014 state testing outcomes resulted in Warnings in English, Math, and Science. The
school implemented essential actions in the following areas: school leadership, lesson planning,
lesson observation, lesson alignment, data analysis, and professional development.

Actions taken by school leadership including implementing a system for providing guidance to
teachers regarding expectations for monitoring the written, taught, and assessed curriculum.
Math and Reading content teams met weekly on Wednesdays to analyze common assessment
results and to ensure alignment with the written curriculum. Compliance with instructional
alignment was monitored during weekly informal observations with feedback and conferencing.
A division-designed rubric was used to provide consistent feedback on the written, taught, and
assessed curriculum. Teachers also engaged in self- and peer-observation.

Actions taken in regards to lesson planning included developing and implementing the use of
lesson planning and common assessment checklists. Teachers were required to develop common
assessments collaboratively using backward-design and using the checklist to ensure conformity
with expectations. A new lesson plan template was introduced and teachers followed a process
for unpacking the curriculum and utilizing this template. Training was conducted for teachers
using information from Alignment of Academic Review and Performance Evaluation sessions
and other Virginia Department of Education resources.

In 2014-2015, G.L.H. Johnson Elementary School experienced academic gains in spite of
remaining Warned in English and Mathematics. Grade level teams met weekly with
administration for the purpose of reviewing common assessment data, discussing student
concerns, and planning for instruction. Additionally, the instructional teams met weekly to
collaborate in the development of common assessments and lesson plans. Essentially,
administration had systems in place which were implemented with fidelity.

During the 2014-2015 academic year administration made the decision to departmentalize
instruction for the fifth grade students. A new Science 5 teacher joined the instructional team.
Science instruction was planned utilizing backward design. Standards were unpacked so as to
facilitate provision of instruction at the appropriate cognitive level. Classroom instruction
included opportunities for hands on involvement and experimentation for the students. Teachers
collaborated to design ideas that would address the standards.

The gains made in 2014-2015 were not sustained in 2015-2016. The assistant principal who had
been in place for several years was promoted to a position at another school in the division. The
new assistant principal was reassigned within the first month of the 2015-2016 school year.
These occurrences interrupted the continuation of effective monitoring practices that had resulted
in improved student outcomes. It was not possible to continue the practices that had improved
outcomes without two administrators. A retired middle school administrator was assigned to the
position of assistant principal at mid-year. By that time, it was difficult to regain the time lost in
fully supporting the instructional program which was evidenced by student outcomes. Moving
forward into the 2016-2017 school year an experienced administrative team is in place at the
school.

Mark all applicable areas of reconstitution:
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Division: Danville Public Schools

X Governance

Instructional Program

Staff

School: G.L.H. Johnson EleiAttashngehbbi1

L] Student Population

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

GOVERNANCE

The principal has had sole
responsibility for governance
with inconsistent support from
central office. No direct line of
communication existed to
provide appropriate support as
needed.

GOVERNANCE

The principal will work
collaboratively with the Director
of Accountability (DOA) to
facilitate timely support and
allocation resources to meet the
unique needs of this school and
to facilitate school improvement
and improved student learning
outcomes.

The DOA will report weekly to
the Superintendent’s Cabinet on
school progress and needs. The
Cabinet consists of the
Superintendent and Chiefs for
Academics, Human Resources,
and Operations thus school needs
can immediately addressed.

GOVERNANCE

Through regular communication
and monitoring specific needs in
the areas of instructional support,
staffing, and operations will be
identified, documented, and met.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year. Improved student
outcomes on the Virginia
Standards of Learning
Assessments in grades 3-5.

INSTRUCTIONAL PROGRAM
Office and discipline referrals
indicate that the implementation
of Positive Behavior Supports
and Intervention (PBIS) is
inconsistent across grades. This
allows student behavior to
disrupt the teaching and learning
environment.

INSTRUCTIONAL PROGRAM
A consultant will be hired to
provide training for all staff in
understanding, recognizing, and
mitigating the impact of
unconscious or implicit bias.

A consultant will be hired to
provide training for all staff in
understanding registers of
language. Follow-up support
will be provided by division-
level staff who are certified
trainers for the model employed.
All staff will be required to apply
these principles in their daily
work with students and families.

INSTRUCTIONAL PROGRAM
There will be a reduction in the
number of office and discipline
referrals resulting in increased
opportunity for student learning.

There will be a reduction in the
number of office and discipline
referrals resulting in increased
opportunity for student learning.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year. Improved student
outcomes on the Virginia
Standards of Learning
Assessments in grades 3-5.

9|Page
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Division: Danville Public Schools

School: G.L.H. Johnson ElenAdtaayrsensél 1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

INSTRUCTIONAL PROGRAM
Lesson planning is typified by
compliance rather than
understanding of how to connect
the content and rigor defined by
the curriculum framework to
classroom instruction.

INSTRUCTIONAL PROGRAM
A consultant will be hired to
provide training to assist teachers
in creating lesson plans which
incorporate all content, skills,
and rigor defined by the state
curriculum frameworks and to
effectively incorporate research-
based strategies into classroom
instruction. Teachers will
receive training on strategically
pre-teaching and holding
students accountable for
learning. Follow-up support will
be provided by utilizing online
modules reflecting the content of
each training session. These
modules will be utilized during
faculty meetings and will be
available for individual teacher
use.

INSTRUCTIONAL PROGRAM
Division-level support staff and
Instructional Coaches newly
assigned to the school who have
received training in these areas
will monitor and provide support
for teachers in engaging in
improved practice.

Documentation from review of
lesson plans and informal and
formal classroom observations
will be utilized to differentiate
support.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year. Improved student
outcomes on the Virginia
Standards of Leamning
Assessments in grades 3-5.

INSTRUCTIONAL PROGRAM
The principal has been
responsible for school
management and instructional
leadership with insufficient
support for the level of need
extant in the school.

INSTRUCTIONAL PROGRAM
Instructional Coaches for
English/Language Arts and
Mathematics have been
identified and assigned to the
school to provide assistance with
instructional matters related to
student learning. The Coaches
are experienced teachers with a
record of success and with at
least Master’s Degree level
credentials in the assigned
academic area. The Coaches are
engaged in ongoing training to
assist them in providing
appropriate differentiated support
to teachers to improve student
learning outcomes.

INSTRUCTIONAL PROGRAM
Documentation from review of
lesson plans and informal and
formal classroom observations
will be utilized to differentiate
support.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year. Improved student
outcomes on the Virginia
Standards of Learning
Assessments in grades 3-5.
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Division: Danville Public Schools

School: G.L.H. Johnson Elenf$iiaghrieinddl 1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

INSTRUCTIONAL PROGRAM
& STAFFING

The principal has been
responsible for school
management and instructional
leadership with insufficient
support for the level of need
extant in the school. Intervention
lessons are provided
inconsistently during the school
day or during limited after school
opportunities.

INSTRUCTIONAL PROGRAM
& STAFFING

Funding through Title I has been
requested to employ a licensed
teacher with a record of success
to serve as an Interventionist.
The Interventionist will utilize
defined tools to assess students
in the areas of reading and
mathematics and will provide
computer-assisted instruction to
meet individual student needs
based upon the assessment
results. All students will have a
weekly opportunity to work with
the Interventionist.

INSTRUCTIONAL PROGRAM
& STAFFING

All students will be screened
three times during the school
year utilizing a computer-
adaptive assessment package.
Student progress will be
determined by growth from fall
to mid-year and from mid-year to
spring in the areas of reading and
mathematics.

STAFFING

Currently teachers meet weekly
to collaboratively develop lesson
plans and common assessments
for the week.

STAFFING

Instructional Coaches for
English/Language Arts and
Mathematics have been
identified and assigned to the
school to provide assistance with
instructional matters related to
student learning. The Coaches
are experienced teachers with a
record of success and with at
least Master’s Degree level
credentials in the assigned
academic area. The Coaches are
engaged in ongoing training to
assist them in providing
appropriate differentiated support
to teachers to improve student
learning outcomes.

Instructional coaches will join
the principal and assistant
principal on the leadership team.
The instructional coaches will be
trained on utilizing a student-
centered approach to coaching
and will work with teachers on a
rotating cycle to improve student
outcomes. Coaches will work
with teachers to consistently
develop lesson plans that are
aligned with the Virginia
Standards of Learning
Curriculum Framework in rigor
and content. Coaches will

STAFFING

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year. Improved student
outcomes on the Virginia
Standards of Learning
Assessments in grades 3-5.
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Division: Danville Public Schools

School: G.L.H. Johnson ElerAdtastynSehddd 1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

provide training and support for
utilizing division curriculum and
pacing materials, assist with the
selection and use of aligned
instructional materials, assist
with the development and use of
formative assessments, and
analysis of formative assessment
data. The data will be collected
and used to inform instructional
practice in an ongoing manner.

STAFFING

During the 2015-2016 school
year and unanticipated situation
resulted in inconsistency for the
position of Assistant Principal.
For several months there was no
assigned Assistant Principal and
very inconsistent support was
provided by rotating central
office administrators until a
retired middle school
administrator could be engaged
to provide daily support.

STAFFING

An experienced Assistant
Principal has been assigned to
the school. Predictability and
support in a very large, high need
school environment are
important for staff, families, and
students. The assigned
administrator has a successful
background at the elementary
and middle school level in both
teaching and administration and
can serve as an instructional
resource.

STAFFING

There will be a reduction in the
number of office and discipline
referrals resulting in increased
opportunity for student learning.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year. Improved student
outcomes on the Virginia
Standards of Learning
Assessments in grades 3-5.

STAFFING

During the 2015-2016 school
year the school was solely
responsible for providing a
program of family engagement
activities and facilitating
productive communication
between homes and school.

STAFFING

A Parent Liaison will be
assigned to handle all family
engagement activities including
assessing the need for workshops
for parents/guardians, providing
workshops and programming to
assist families with supporting
student learning, documentation
of participation in offerings, and
evaluation of implementation.

STAFFING

Documentation of attendance at
events and evaluations
completed by attendees will be
utilized to provide
parents/guardians with
programming and supports to
enable them to better support
their students as learners.
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Division: Danville Public Schools School: G.L.H. Johnson ElerAdtashnSenbéi1

Family Engagement
Activity Anticipated Impact on
Implementation Timeline and Description Student Achievement in Warned Area(s)
Quarterly meetings sessions with parents to: Build parental awareness of the Standards of
e Provide an overview of “what we will learn | Learning curriculum and the learning process.
this quarter and how you can support Involve parents in how students are assessed as
learning at home”; well as the progress monitoring process.

e Review individual child’s performance
data on MAP, DRA2, PALs, benchmark
assessments and other relevant data;

e Facilitate student goal setting;

e Facilitate engagement in progress
monitoring.

Closing Rationale with Trajectory of Progress

G.L.H. Johnson Elementary School was last fully accredited at the end of the 2012-2013 school year
following several years of stability in accreditation outcomes and in division and school leadership. From
2013 through 2014-2015 instability at the division level resulted in the loss of accreditation and three
consecutive years of Warned subject area outcomes. At the end of the 2012-2013 school year, the
superintendent and assistant superintendent for instruction retired and a superintendent from outside of
the state was appointed. Three elementary schools were closed due to a budget shortfall and those
students were reassigned to the remaining schools. A new assistant superintendent was appointed in
August of 2013-2014 just prior to the opening of school; also with no administrative experience in
Virginia. While solid instruction has no connection with experience in different states, it is important to
understand the dual accountability system in Virginia and that there is a learning curve associated with
gaining this understanding and applying this knowledge to the decisions impacting schools and students.

At the end of the 2013-2014 school year the superintendent resigned. In spite of the challenges
experienced during the 2013-2014 school year, the school did experience an increase in pass rates for one
subject area. Reading for grades three through five combined increased by seven percentage points, math
decreased by five percentage points, science dropped by five percentage points and history dropped by
twelve percentage points but remained above the accreditation target. From 2012-2013 to 2014-2015 the
school experienced an increase in enrollment of over 100 students due to shifts in student population
created by school closures which exacerbated the challenges.

At the beginning of the 2014-2015 school year the Assistant Superintendent for Administrative Services
was appointed to serve as Interim Superintendent and a Director for Pre-Kindergarten and Elementary
Instruction with no Virginia experience was hired as a new position for the division. A new Director for
School Improvement, Research and Accountability was reassigned from school level administration in
September of 2014 more than a month after the opening of school for students. The school was able to
make gains during the 2014-2015 school year ending with an improvement of twelve percentage points
for reading combined, eleven percentage points for math combined, and an increase of twenty-six
percentage points for science. While the school remained in Warning for two subject areas, enough
growth was achieved to result in a rating of Partially Accredited Improving School.
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Division: Danville Public Schools School: G.L.H. Johnson Eleridtaginsenbbi1

At the end of the 2014-2015 school year, a new superintendent was appointed and at the beginning of the
2015-2016 school year the assistant superintendent for instruction resigned. An interim with other
division-level duties was assigned to the vacant position. At the school level, an unanticipated situation
resulted in the loss of the assistant principal and unresolved issues with this situation prevented the
assignment of a permanent replacement. Thus the school was without consistent administrative support
until a retired middle school administrator could be assigned. Enrollment at the school had steadily
increased from 478 in 2012-2013 to a high of 615 in 2015-2016 which left the principal to manage a very
large, high needs school without consistent support at the school level or centrally. We project that the
outcomes from the 2015-2016 school year will result in drops in performance for all subject areas except
social science/history and Warnings in all other areas.

The changes in school governance, instructional programming, and staffing will provide stability and will
support differentiation in support and resources from the central level to facilitate overall improvements
in student learning and accountability outcomes. The 2016-2017 school year will open with consistent
leadership in the superintendent’s office for the first time since 2012-2013. The new Chief Academic
Officer has multi-level experience and has served as principal of a Priority elementary school in the
division. Duties at the central level have been realigned to provide enhanced support to G.L.H. Johnson
Elementary School. Additional staff members have been added to the faculty including an experienced
assistant principal, two Instructional Coaches, and an Interventionist. A Parent Liaison will be added to
assist with family engagement. Professional development will be provided to meet specific school needs
and support will be provided to ensure its application by instructional staff to improve student outcomes.

G.L.H. Johnson Elementary School students in third through fifth grades combined will meet the state
accreditation target for English: Reading by the end of the 2018-2019 school year by increasing pass rates
on the state assessment by at least seven percentage points per year for the next three years. Combined
results for the third through fifth grade state math assessments will increase by at least six percentage
points per year over the next three years to meet the state accreditation target by the end of the 2018-2019
school year. The pass rate for 5™ grade science assessments will increase by at least six percentage points
per year over the next three years to meet the state accreditation target by the end of the 2018-2019 school
year. Though Virginia Studies’ pass rates currently exceed the state target of 70%, we anticipate
increases of at least five percentage points per year in pass rates for history/social science.

These improvements in achievement will be the result of the improved efforts of faculty and staff
supported by stability in division leadership, the provision and sustenance of appropriate differentiated
supports to the school in the areas of governance, staffing, and instruction, and stability in student
population. We respectfully request an opportunity to work towards accreditation with a designation of
Partially Accredited: Reconstituted School.

Trajectory of Progress

2015-2016

Content Area(s) not e
Fully Accredited Preliminary 2016-2017 2017-2018 2018-2019

Pass Rates
English 54% 61% 68% 75%
Math 53% 59% 65% 70%
Science 51% 57% 63% 70%
History 72% 77% 82% 87%
14| Page 4/30/2016
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State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

Virginia Department of Education
State/Federal Accountability Data
G.L.H. Johnson Elementary

Page 1 of 1

Attachment H1

Grades: KG - 05
Danville City

Year Befggeggrféﬁtévﬂ]de Accreditation Rating Area(s) not Meeting Benchmark
2011-2012 2010-2011 Fully Accredited N/A
2012-2013 2011-2012 Fully Accredited N/A
2013-2014 2012-2013 Accredited with Warning English, Mathematics
2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science
2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Mathematics
2016-2017 2015-2016 To Be Determined English, Mathematics, Science

State Accreditation Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English Gr 3-5: 76% Gr 3-5: 76% *42% 49% 61% 54%
Mathematics 86% *T7% 58% 53% 64% 59%
History and Social Sciences *25(?213873;/“’% G(?r4387g;/:’% 81% 78% 71% 72%
; Gr 3: 90% Gr 3: 79%
Science Gr 5-8: 76% Gr 5-8: 75% *12% 51% 7% 52%
Graduation and Completion Index| N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Bafsegeggrféﬁtti"\i’;]de Federal Rating Federal Status
2011-2012 2010-2011 Did Not Make AYP Title | - School Wide Program
2012-2013 2011-2012 Met All Federal AMOs Title | - School Wide Program
2013-2014 2012-2013 Improvement Plan Required Title | - School Wide Program
2014-2015 2013-2014 Improvement Plan Required Title | - School Wide Program
2015-2016 2014-2015 Met All Federal AMOs - HE Title | - School Wide Program
2016-2017 2015-2016 Improvement Plan Required Title | - School Wide Program

Eederal Accountability Pass Rates by Assessment Year

School Pass Rates
Assessment Type
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
English: Reading 71% 76% *49% 51% 60% 53%
English: Writing 77% 80% 25% 33% N/A N/A
History and Social Sciences *81% 86% 83% 72% 54% 73%
Mathematics 84% *62% 57% 51% 62% 58%
Science 82% 79% *57% 53% 79% 55%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Attachment H1

VIRGINIA DEPARTMENT OF EDUCATION

Office of School Improvement
Partially Accredited: Reconstituted School Application

Division: Danville Public Schools

School: Schoolfield Elementary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter.”

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school’s governance, instructional program, staff or student population.

It is the request of _ Danville City Public Schools_School Board that Schoolfield Elementary
School be considered for a rating of Partially Accredited: Reconstituted School based on the details
outlined in this application.

Sharon Dones Typed School Board Chair Name

[
j | ) B '
)J / IU./L'U N U School Board Chair Signature

/7/IL///b Date
/7

1|Page 4/30/2016
16



Attachment H1

Division: Danville Public Schools School: Schoolfield Elementary School

School Information/Demographies

Schoolfield Elementary School has experienced changes in school membership due to multiple
school closures at the division level coincident with the erosion of student academic outcomes.
School membership for 2011-2012 and 2012-2013, the last two years Schoolficld Elementary
School achieved full accreditation, was below 425. At the end of the 2012-2013 school year, the
division closed one elementary school and redistributed those students among the remaining
eight elementary schools. At the end of the 2013-2014 school year, the division closed three
more elementary schools and one middle school and redistributed students and families to the
remaining schools. The enrollment at Schoolfield Elementary School increased from 416 in
2012-2013 to 581 in 2013-2014, and has ranged from 546 to 558 from 2014-2016. The
percentage of students qualifying for free and reduced meals at school ranged from 84% to 87%
over the period from 2012-2013 to 2014-2015. During the 2015-2016 school year Danville
Public Schools became a Community Eligibility Provision division which resulted in the free and
reduced meals rate of 95% for the school.

Division Free/Reduced Lunch Eligible Percentage
Danville Public Schools 95%
School Title I Model
Schoolfield Elementary School Schoolwide Program
Fqelish Special
Grade Level Enrollment Language P ]
Education
Learners
K 90 7 7
1 85 5 8
2 105 10 9
3 94 10 8
4 99 20 9
5 82 9 12
Total 555 61 53
Accountability Pass Rates
Overall School Achievement Data
2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments
2|Page 4/30/2016
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Division: Danville Public Schools

Attachment H1

School: Schoolfield Elementary School

English 61% 64% 65% 70%

Mathematics 66% 69% 64% 63%

Science 66% 72% 74% 92%

History 85% 83% 85% 54%

Graduation and NA NA NA NA

Completion

Index (if applicable)

Grade Level Pass Rates

Subject/Grade 2013-2014 2014-2015 2015-2016 Preliminary
Pass Rate Pass Rate Pass Rate 2016-2017
Based on Based on Based on Pass Rate
2012-2013 2013-2014 2014-2015 Based on
Assessments Assessments Assessments 2015-2016
Assessments

English-3" Grade 59.30% 65.82% 47.37% 70.45%

English-4" Grade 58.57% 60.92% 72.22% 64.15%

English-5" Grade 69.33% 63.77% 73.33% 78.16%

Math-3" Grade 58.62% 70.00% 45.26% 64.37%

Math-4™ Grade 67.61% 68.97% 84.93% 55.88%

Math-5" Grade 63.51% 62.69% 55.84% 72.15%

Science-3" Grade 75.00% 79.49%

Science-5" Grade 56.76% 63.24% 76.32% 92.31%

History-3" Grade 86.36% 92.41%

History-4™ Grade 82.89% 76.19% 86.11% 53.76%

Graduation and NA NA NA NA

Completion

Index (if applicable)

Staff Information

Schoolfield Elementary School has experienced challenges in retaining effective and experienced
teaching staff due to the uncertainty of the change in leadership for the 2014-15 school year,
Schoolfield lost a total of seven teachers. Teachers hired included four veteran teachers from out
of state who were not familiar with the state standards. Enrollment increase, teacher retirement,
teacher death, and teacher illnesses caused turnover in the 2015-16 school year where seven new

teachers were hired.

Grade Number of | New to | Years of Years of Years of Years of
Level/ Teachers | School | Experience | Experience | Experience | Experience
Content for (0-3) “-7 (8-15) (>16)
2016-
2017
K 5 2 2 1 1 1
1 5 1 2 1 2 0
3|Page 4/30/2016
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Attachment H1

Division: Danville Public Schools School: Schoolfield Elementary School
2 5 0 1 0 1 3
3 6 2 2 0 2 2
4 4 2 1 0 2 I
5 4 1 1 0 1 3
Special
Education 2.5 1.5 0 1 1 0
Title 1
Reading 3 0 0 0 0 3
Specialty
(Guidance,
Music, 5 1 1 0 0 4
Physical
Education)
English
Language 5 0 0 0 5 0
Learner
Teacher
Instructional
Technology 5 0 0 0 0 )
Resource
Teacher
Total 40.2 10.5 10 3 10.5 17.2
4|Page 4/30/2016
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Division: Danville Public Schools

Teacher Performance/Licensure/Mobility Data
Directions: Principals should complete this form and central office staff should review it prior to

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated

in 2015-2016.

School: Schoolfield ElementAtaehmgnt H1

Number | Percent
of All of All Reason for Leaving
Teacher Performance and Mobility Information Teachers | Teachers | See Next Page
Number and percent of all teachers scoring Exemplary in 2015- 0 0
2016
Number and percent of Exemplary teachers returning in 2016-2017 0 0
Number and percent of Exemplary teachers leaving in 2016-2017 0 0
Number and percent of teachers scoring Proficient in 2015-2016 33.5 97%
Number and percent of Proficient teachers returning in 2016-2017 28.5 83%
Number and percent of Proficient teachers leaving in 2016-2017 5 15%
Number and percent of teachers scoring Developing/Needs 1 02%
Improvement in 2015-2016 '
Number and percent of Developing/Needs Improvement teachers 0 0
returning in 2016-2017
Number and percent of Developing/Needs Improvement teachers 1 02%
. . . 0
leaving in 2016-2017
Number and percent of teachers scoring Unacceptable in 2015-2016 0 0
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0
Number and percent of Unacceptable teachers leaving in 2016-2017 0 0
Number | Percent
Teacher Licensure Information Teachers | Teachers | Area of Teaching
Number and percent of teachers fully licensed in 2016-2017 35.5 100%
Number and percent of provisionally licensed teachers in 2016- 0 0
2017
Number and percent of new teachers to the school in 2016-2017 8.5 76%
Number and percent of teachers not teaching in their endorsed
area in 2016-2017 (Specify each area in which teachers are not 0 0
endorsed.)
Number and percent of long-term substitutes (licensed or not 5% Grade
licensed) that may be employed possibly more than 45 days in 2016- 1 239 Enelish/L
2017 (Specify each area in which there is a long-term substitute that =70 nglishvLanguage
Arts
may be employed more than 45 days.)

Principal Information/Instructional Background

Master’s Adaptive Physical Education, Certification in Educational
Degree area (s) Leadership
Total years of educational experience | 41 years
Total years as an Assistant Principal 8 years
Total years as a Principal 14 years

5|Page
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Division: Danville Public Schools School: Schoolfield ElementdMtachmgnt H1

Reconstitution Information

Over the past four years Schoolfield Elementary School has earned pass rates for reading
showing a steady increase from 61% for spring 2013 testing to 70% projected for spring 2016.
Science increased steadily from 66% for spring 2013 to 92% projected for spring 2016. From
2013 to 2016 math pass rates remained in the sixties and fluctuated.

2012-2013 state testing outcomes resulted in Warning in English for Schoolfield Elementary. A
standard lesson plan template was utilized by all teachers. All teachers were trained in utilizing
backward design and the table of specification for lesson planning in a series of workshops.

In 2013-2014 state testing outcomes resulted in Warnings in English and Math for Schoolfield
Elementary. Tier II and Tier III students were offered after school remediation in reading and
math beginning in November of 2014. Professional Learning Communities were begun in
August 2014 for collaboration of best teaching practices and an opportunity for teachers to share
challenges. An outside consultant was hired to improve the teaching of guided reading, a
component of balanced literacy.

2014-2015 state testing outcomes resulted in Warnings in English and Math for Schoolfield
Elementary School. The master schedule was changed the summer of 2015 to increase quality
time in the areas of reading and math. The Title I teachers, special education teachers, and
paraprofessional’s schedules were modified to ensure Tier II and Tier III students were receiving
inclusion instruction during reading and math. All teachers and support staff shared lesson plans
to ensure students were taught the same standards. Tier II and Tier III students were offered after
school remediation in reading and math beginning in November of 2015. During the day
remediation, Tier III instruction, was conducted for students beginning in December of 2015.
Diagnostic, computer adaptive assessments were initiated in October 2015 facilitating the
identification of strengths and weaknesses for math and reading for all students K-5.
Collaborative pairing and the use of word walls during instruction were incorporated into
classroom instruction. An outside consultant was utilized to focus on kindergarten and
paraprofessional instruction.

Mark all applicable areas of reconstitution:

Governance Instructional Program Staff [ Student Population

Existing Practice Proposed New Practice Anticipated Impact with

Measurable Qutcome(s)

GOVERNANCE
The principal has had sole

GOVERNANCE
The principal will work

GOVERNANCE
Through regular communication

responsibility for governance
with inconsistent support from
central office. No direct line of
communication existed to
provide appropriate support as
needed.

collaboratively with the Director
of Elementary Instruction (DEI)
to facilitate timely support and
allocation resources to meet the
unique needs of this school and
to facilitate school improvement
and improved student learning
outcomes.

The DEI will report weekly to
the Superintendent’s Cabinet on

and monitoring specific needs in
the areas of instructional support,
staffing, and operations will be

identified, documented, and met.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
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Division; Danville Public Schools

School: Schoolfield ElementA{taehagnt H1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

school progress and needs. The
Cabinet consists of the
Superintendent and Chiefs for
Academics, Human Resources,
and Operations thus school needs
can immediately addressed.

computer-adaptive assessments
provided by an external provider)
given periodically during the
school year. Improved student
outcomes on the Virginia
Standards of Learning
Assessments in grades 3-5.

INSTRUCTIONAL PROGRAM
Administrators monitor lesson
plans inconsistently.

INSTRUCTIONAL PROGRAM
Administrators will require
lesson plans to be available on
the desk at all times. Lesson
plans will be posted in an online
folder accessible to
administrators and instructional
coaches by Wednesday of the
week prior to when the lessons
will be taught. Written feedback
will be provided on lesson plans
as they are reviewed during
classroom observations.

INSTRUCTIONAL PROGRAM
Documentation from review of
lesson plans and informal and
formal classroom observations
will be utilized to differentiate
support.

Combined pass rates for grades
three through five for state
reading and math assessments
will increase by at least five
percentage points by the end of
the 2016-2017 school year.

INSTRUCTIONAL PROGRAM
Walkthroughs are conducted on a
daily basis but feedback is
inconsistent.

INSTRUCTIONAL PROGRAM
Administrators will provide
timely and consistent feedback
following walkthrough
observations.

INSTRUCTIONAL PROGRAM
Documentation from review of
lesson plans and informal and
formal classroom observations
will be utilized to differentiate
support.

Combined pass rates for grades
three through five for state
reading and math assessments
will increase by at least five
percentage points by the end of
the 2016-2017 school year.

INSTRUCTIONAL PROGRAM
Teachers are inconsistent in their
use of strategies to require
students to use higher level
thinking. Lessons are taught
utilizing low level strategies
which encourage memorization
rather than application of content
and skills.

INSTRUCTIONAL PROGRAM
A consultant will be hired to
train teachers in using higher
order thinking skills in lesson
plan creation and lesson delivery.
Additional support will be
provided using online lesson
modules matched to the training
during faculty meetings. Lesson
plans will be monitored with
written feedback provided to
ensure consistency with state
curriculum frameworks.
Feedback on lesson plans will be
discussed during weekly grade
level meetings.

INSTRUCTIONAL PROGRAM
Documentation from review of
lesson plans and informal and
formal classroom observations
will be utilized to differentiate
support.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year.
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Division: Danville Public Schools

School: Schoolfield Elementd¥tachmgnt H1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Qutcome(s)

Combined pass rates for grades
three through five for state
reading and math assessments
will increase by at least five
percentage points by the end of
the 2016-2017 school year.

INSTRUCTIONAL PROGRAM
& STAFFING

Individual teachers are attending
workshops and bringing
information back to school to
share. The information received
is not being incorporated into
lesson planning and classroom
instruction.

INSTRUCTIONAL PROGRAM
& STAFFING

Instructional Coaches for
English/Language Arts and
Mathematics have been
identified and assigned to the
school to provide assistance with
lesson planning, using math
manipulatives, and lesson
presentation. Coaches may work
with students to model effective
instructional strategies. The
Coaches are experienced
teachers with a record of success
and with at least Master’s Degree
level credentials in the assigned
academic area. The Coaches are
engaged in ongoing training to
assist them in providing
appropriate differentiated support
to teachers to improve student
learning outcomes.

INSTRUCTIONAL PROGRAM
& STAFFING

Division-level support staff and
Instructional Coaches newly
assigned to the school who have
received training in these areas
will monitor and provide support
for teachers in engaging in
improved practice.

Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, division-
created assessments utilizing an
online service provider, and
computer-adaptive assessments
provided by an external provider)
given periodically during the
school year.

Combined pass rates for grades
three through five for state
reading and math assessments
will increase by at least five
percentage points by the end of
the 2016-2017 school year.

INSTRUCTIONAL PROGRAM
Teachers use common
assessments inconsistently.
Teachers use formative
assessments inconsistently.

INSTRUCTIONAL PROGRAM
Instructional Coaches will assist
teachers in creating common
assessments for use. Training
will be provided on utilizing
formative assessment.
Administrators and Coaches will
conduct walkthroughs to
determine the use of formative
assessments and to provide
additional support as needed.

INSTRUCTIONAL PROGRAM
Improved student learning as
measured by assessments
(Phonological Awareness
Literacy Screening, common
assessments, division-created
assessments utilizing an online
service provider, and computer-
adaptive assessments provided
by an external provider) given
periodically during the school

year.
INSTRUCTIONAL PROGRAM | INSTRUCTIONAL PROGRAM | INSTRUCTIONAL PROGRAM
& STAFFING & STAFFING & STAFFING

Intervention lessons are provided
inconsistently during the school

Funding through Title I has been
requested to employ a licensed

All students will be screened
three times during the school

9|Page
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Division: Danville Public Schools

School: Schoolfield ElementAMiaehagnt H1

Existing Practice

Proposed New Practice

Anticipated Impact with
Measurable Outcome(s)

day or during limited after school
opportunities.

teacher with a record of success
to serve as an Interventionist.
The Interventionist will utilize
defined tools to assess students
in the areas of reading and
mathematics and will provide
computer-assisted instruction to
meet individual student needs
based upon the assessment
results. All students will have a
weekly opportunity to work with
the Interventionist.

year utilizing a computer-
adaptive assessment package.
Student progress will be
determined by growth from fall
to mid-year and from mid-year to
spring in the areas of reading and
mathematics.

STAFFING

During the 2015-2016 school
year the school was solely
responsible for providing a
program of family engagement
activities and facilitating
productive communication
between homes and school.

STAFFING

A Parent Liaison will be
assigned to handle all family
engagement activities including
assessing the need for workshops
for parents/guardians, providing
workshops and programming to
assist families with supporting
student learning, documentation
of participation in offerings, and
evaluation of implementation.

STAFFING

Documentation of attendance at
events and evaluations
completed by attendees will be
utilized to provide
parents/guardians with
programming and supports to
enable them to better support
their students as learners.
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Division: Danville Public Schools School: Schoolfield ElementdMtaehnagnt H1
Family Engagement

The Schoolfield Elementary School team has worked to improve the relationship between the school and
the families of the students. At the end of the 2013-2014 school year, only 37% of parents were
documented to have attended four or more different parental involvement events at the school. During
the first year of the current administrative team, 2014-2015, 84% of parents attended four or more
different parental involvement activities. This was accomplished by monitoring attendance data,
reviewing evaluation data, and making a concerted effort to reach parents, to schedule events that met
their stated needs, and to take events to neighborhood settings. At the end of the 2015-2016 school year,
90% of parents had attended four or more different parental involvement events during the year.

Activity Anticipated Impact on
Implementation Timeline and Description Student Achievement in Warned Area(s)

During Open House on August 5, 2016 information | Combined pass rates for grades three through five
will be provided to parents on how to support their | for state reading and math assessments will
students as learners. increase by at least five percentage points by the
end of the 2016-2017 school year.

“Take it to the Street” Combined pass rates for grades three through five
During September 2016 a workshop for parents on | for state reading and math assessments will
Reading Strategies will be held off-campus at 4:00 | increase by at least five percentage points by the
p.m. at the Cardinal Village Community Center. end of the 2016-2017 school year.

This location is centrally located for many parents
which will enable more parents to attend this
workshop and benefit from the information

presented.

“Dads Make A Difference (K-2)” Combined pass rates for grades three through five
October 13, 2016, 9:00 a.m. — 10:00 a.m. for state reading and math assessments will
Information will be shared about how fathers can increase by at least five percentage points by the
be more involved in their child’s education. end of the 2016-2017 school year.

“Dads Make A Difference (3-5)” Combined pass rates for grades three through five
October 14, 2016, 9:00 a.m. — 10:00 a.m. for state reading and math assessments will
Information will be shared about how fathers can increase by at least five percentage points by the
be more involved in their child’s education. end of the 2016-2017 school year.

Make and Take for 1* Grade Parents Combined pass rates for grades three through five
November 15, 2016, 5:00 p.m. - 6:00 p.m. for state reading and math assessments will
Parents will engage in a make-and-take activity increase by at least five percentage points by the

with their child. A presentation will be made on end of the 2016-2017 school year.
how to support their child when reading at home.

Closing Rationale with Trajectory of Progress

Schoolfield Elementary School was last fully accredited at the end of the 2012-2013 school year
following several years of stability accreditation outcomes and in division and school leadership. From
2013 through 2014-2105 instability at the division level resulted in the loss of accreditation and three
consecutive years of Warned subject area outcomes. At the end of the 2012-2013 school year, the
superintendent and assistant superintendent for instruction retired and a superintendent from outside of
the state was appointed. Three elementary schools were closed due to a budget shortfall and those
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Division: Danville Public Schools School: Schoolfield ElementMt8choaent H1

students were reassigned to the remaining schools. A new assistant superintendent was appointed in
August of 2013-2014 just prior to the opening of school; also with no administrative experience in
Virginia. While solid instruction has no connection with experience in different states, it is important to
understand the dual accountability system in Virginia and that there is a learning curve associated with
gaining this understanding and applying this knowledge to the decisions impacting schools and students.

At the end of the 2013-2104 school year the superintendent resigned, the school principal requested a
reassignment, and the assistant principal was reassigned. In spite of the challenges experienced during
the 2013-2014 school year, the school did experience an increase in pass rates for one subject area and
exited Focus School status. Reading for grades three through five combined increased by three
percentage points, math increased by three percentage points, science increased by six percentage points
and history dropped by two percentage points but remained above the accreditation target. From 2013-
2014 to 2014-2015 the school experienced an increase in enrollment of 202 students due to shifts in
student population created by school closures which exacerbated the challenges.

At the beginning of the 2014-2015 school year a new principal and assistant principal were appointed to
lead the Schoolfield Elementary team. The Assistant Superintendent for Administrative Services was
appointed to serve as Interim Superintendent and a Director for Pre-Kindergarten and Elementary
Instruction with no Virginia experience was hired as a new position for the division. A new Director for
School Improvement, Research and Accountability was reassigned from school level administration in
September of 2014 more than a month after the opening of school for students. The school was able to
make gains during the 2014-2015 school year ending with an improvement of one percentage point for
reading combined, a decrease of five percentage points for math combined, an increase of two percentage
point for science, and an increase of two percentage points for history/social science. Pass rates for both
science at 72% and history at 85%, exceeded accreditation targets.

At the end of the 2014-2015 school year, a new superintendent was appointed and at the beginning of the
2015-2016 school year the assistant superintendent for instruction resigned. An interim with other
division-level duties was assigned to the vacant position. The principal and assistant principal at the
school level were maintained from 2014-2016. We project that the outcomes from the 2015-2016 school
year will result in an increase for reading of five percentage points, a decrease of one percentage point for
mathematics, an increase of eighteen points for science and a decrease for history/social science. Overall,
Schoolfield Elementary School has accomplished a steady increase in outcomes for reading and science
with a slight dip once in the past three years for mathematics and history.

The changes in school governance, instructional programming, and staffing will support to facilitate
overall improvements in student learning and accountability outcomes. The 2016-2017 school year will
open with consistent leadership in the superintendent’s office for the first time since 2012-2013. The new
Chief Academic Officer has multi-level experience and has served as principal of a Priority elementary
school in the division. Duties at the central level have been realigned to provide enhanced support to
Schoolfield Elementary School. Additional staff members have been added to the faculty including two
Instructional Coaches, and an Interventionist. A Parent Liaison will be added to assist with family
engagement. Professional development will be provided to meet specific school needs and support will
be provided to ensure its application by instructional staff to improve student outcomes.

Schoolfield Elementary School students in third through fifth grades combined will meet the state
accreditation target for English: Reading by the end of the 2016-2017 school year by increasing pass rates
on the state assessment by at least five percentage points per year. Combined results for the third through
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fifth grade state math assessments will increase by at least five percentage points per year over the next
three years to meet the state accreditation target by the end of the 2016-2017 school year. The pass rate
for 5™ grade science assessments will increase by at least one percentage points per year over the next
three years to maintain the state accreditation level. The pass rates for Virginia Studies’ will increase by
at least five percentage points per year for the next three years in order to meet the accreditation target by
2018-2019.

These improvements in achievement will be the result of the improved efforts of faculty and staff
supported by stability in division leadership, the provision and sustenance of appropriate differentiated
supports to the school in the areas of governance, staffing, and instruction, and stability in student
population. We respectfully request an opportunity to work towards accreditation with a designation of
Partially Accredited: Reconstituted School.

Trajectory of Progress

2015-2016

Content Area($)mot | 5 o inary 2016-2017 2017-2018 | 2018-2019
Fully Accredited

Pass Rates
English 70% 75% 80% 85%
Math 63% 68% 73% 78%
Science 92% 93% 94% 95%
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