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Background Information and Statutory Authority:

Supporting the Board of Education’s goal to expand opportunities to learn, HB 887, introduced by
Delegate Christopher K. Peace and approved by the 2014 General Assembly, requires the Board of
Education “to develop model criteria and procedures for establishing a jointly operated high school with
a career and technical education focus to be recommended to the Governor and the General Assembly
for funding as a Governor's Career and Technical Education School.” A companion budget amendment,
Item 136.C.28h of the 2014 Appropriation Act, provided $100,000 from the general fund to the Virginia
Department of Education (VDOE) and expanded and modified the requirement to develop a model
proposal establishing a Governor's School that focuses on Career and Technical Education (CTE). To
clarify the patron’s intent, VDOE staff met with Delegate Peace to discuss the variety of program
options that could satisfy the intent of the bill.

The VDOE subsequently awarded a grant for $100,000 to Hanover County Public Schools (HCPS) to
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serve as the fiscal agent for the planning grant to develop a model proposal. Over the course of six
months, HCPS assembled a team of individuals to write the proposal, conducted meetings with other
schools divisions and businesses, and solicited public input from a variety of professionals.

According to the VDOE Office of Career and Technical Education projections, by 2022 there is
expected to be a 13 percent increase in employment in all occupations in the Capital Region Local
Workforce Investment Area (LWIA). This amounts to roughly 73,000 jobs in such areas as health
sciences, business management, hospitality and tourism, architecture and construction, human services,
marketing, education and training, information technology, public safety, finance, and transportation and
logistics. Many of these job openings will be for individuals who do not have a bachelor’s degree but
who have completed high school with CTE or work force readiness preparation and are prepared to
assume leadership roles in these fields. The need for a Governor’s School in career and technical
advancement is clear.

Summary of Important Issues:

Hanover County Public Schools proposes a model Governor’s School with a CTE focus to be an annual
three-week residential summer program for gifted CTE students. This model proposal could be
replicated in other regions. Students would be selected based on criteria and portfolio requirements in
accordance with best practices in both gifted and career and technical education. Program goals,
objectives, and instructional strategies would be structured to meet the needs of students gifted in career
and technical aptitude.

The Hanover Regional Governor’s School for Career and Technical Advancement (HRGS-CTA)
proposed program would be focused around a central, complex problem. Students from Regions 1 and 3
(Central Virginia and the Northern Neck) with different career interests would be placed in groups, and
each group would be responsible for developing a comprehensive solution. Specific skills and CTE
program core competencies would be identified for each summer session and would be woven
seamlessly throughout the problem-solving experience. To complement and support the small group
work, industry experts would be scheduled to conduct workshops for the cohort on specific workplace
and entrepreneurial skills. These experts would be part of a business steering group comprised of
professionals who would work with students and faculty from time to time during the summer session.
As part of the summer experience, each student would be paired with a volunteer mentor from his or her
career field. Mentors would interact with students and offer a real-world, career-specific lens through
which students could view the skills they would cultivate in small group and cohort activities. Mentors
would stay in contact with students throughout the school year following the summer session and
continue to provide guidance as students’ career paths take shape.

The Hanover Regional Governor’s School for Career and Technical Advancement proposal aims to
accomplish the following goals:
e Enrich students’ lives by enabling students to maximize their future Career and Technical
Education and by enhancing their ability to be productive and fulfilled in their employment.
¢ Enrich students’ lives by providing experiences designed to enhance their workplace and
entrepreneurial skills.
e Enrich students’ lives through personalized experiences designed to enhance their interpersonal
and group dynamic skills.
e Enrich students’ lives by creating a vibrant, diverse community of gifted high school students
who will learn to respect, support, and value each other and in doing so learn more about
themselves and their aspirations for the future.
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Based on comments of the Board of Education at the September 2015 meeting, Section 3.4 Code of
Conduct — Student Behavior (page 29) of the proposal was amended to address concerns expressed.
Section 1.5 Proposed Budget (page 12) was amended to reflect an increase in nighttime supervision for
residential students.

Impact on Fiscal and Human Resources:

The staff at the Department of Education has reviewed the model proposal, included as Attachment A,
that establishes a Governor's School that focuses on Career and Technical Education, the summer
HRGS-CTA program. The Department of Education distributes general funds allocated by the General
Assembly to Summer Regional Governor’s Schools’ fiscal agents as grant awards. In order to
implement the proposed HRGS-CTA program, operating funds would need to be included in the state
budget above the existing funding level for Summer Regional Governor’s Schools. The cost to
implement the proposed program is estimated at $59,000 for the first year.

Timetable for Further Review/Action:
None.

Superintendent's Recommendation:

The Superintendent of Public Instruction recommends that the Board of Education approve the model
proposal of a Governor's School that focuses on Career and Technical Education, thus enabling school
divisions to proceed to the 2016 General Assembly to seek operational funding.

Rationale for Action:

In compliance with HB887, the proposed HRGS-CTA program serves as a model proposal for a
Governor's School that focuses on Career and Technical Education. The model proposal accounts for
criteria necessary in the selection of gifted individuals in career and technical education. In addition, the
proposal provides service options that embrace practices for gifted students as well as specific
workplace and entrepreneurial skills and program core competencies that are relevant to students
regardless of their specific career interest. The proposal supports and aligns with the requirements stated
in HB887.
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PREFACE

The concept of a Governor’s School for students gifted in career and technical education was first
discussed in the Virginia General Assembly under the leadership of Delegate Chris Peace and co-
sponsored by Delegate Buddy Fowler. Consequently, the General Assembly approved a planning grant of
5100,000 for the creation of a Governor’s School for career and technical education. In late 2014, funds
were appropriated to the Virginia Department of Education and were then awarded to Hanover County
to begin program design and development. A portion of the planning grant was used to create this

proposal.
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SECTION 1 — PROGRAM OVERVIEW

1.1 Executive Summary

Background
According to the Virginia Department of Education Web site, The Virginia Governor’s School program

was created in 1973 to provide educational experiences for gifted high school students beyond those
available in their home schools. In that year, four summer institutes were offered and 400 students
enrolled. Today, Governor’s Schools serve more than 7,500 students at 40 locations across the
Commonwealth. Virginia’s Governor’s Schools come in different forms. Some are annual, full- or half-
day academic programs, while others are summer day or residential experiences focused on specific
areas of student interest.

In Virginia, existing summer residential Governor’s Schools focus on agriculture; the humanities;
engineering; mathematics, science and technology; medicine and health sciences; marine science; and
visual and performing arts. The Governor’s School for Agriculture at Virginia Tech notwithstanding, none
currently focuses specifically on the broad interests of gifted students enrolled in career and technical
education (CTE) courses. Hanover County Public Schools proposes to host an annual three-week
summer regional Governor’s School program for the advancement of gifted CTE students in Regions 1
and 3 with a residential component. This proposal addresses the needs of this underserved student
group and will become a model upon which future CTE Governor’s School programs can be developed
across the Commonwealth.

The need for a Governor’s School in career and technical advancement is clear. According to Virginia
Department of Education Office of Career and Technical Education Services projections, by 2022 there is
expected to be a 13 percent increase in employment in all occupations in the Capital Region Local
Workforce Investment Area (LWIA). This amounts to roughly 73,000 jobs in such areas as health
sciences, business management, hospitality and tourism, architecture and construction, human services,
marketing, education and training, information technology, public safety, finance, and transportation
and logistics. Many of these job openings will be for individuals who do not have a bachelor’s degree but
who have completed high school with CTE or work force readiness preparation.

Ensuring that Virginia’s students are prepared to fill these emerging job vacancies has become a priority
across the Commonwealth. In August of 2014, Governor Terry McAuliffe signed an executive order
establishing “The New Virginia Economy Workforce Initiative,” which seeks to align work force training
with the needs of business and industry. The Governor stated, By better aligning workforce supply to
employer demands, we can implement common-sense solutions that will help ensure Virginia’s workers
can get the skills they need for the jobs they want. In order to remain globally competitive, it is critical
that Virginia’s workers have the tools they need to succeed in a 21° century economy.
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The Hanover Regional Governor’s School for Career and Technical Advancement is a visionary next
step in increasing opportunities to enhance students’ work force preparedness, meet the
Commonwealth’s work force needs, and advance the Governor’s initiative.

That said, building a summer Governor’s School program for CTE students poses unique challenges.
First, the Regulations Governing Educational Services for Gifted Students includes a specific definition
for giftedness in career and technical aptitude; however, identifying gifted CTE students is not
mandated, and few if any Virginia school divisions currently have a process for such identification. To
ensure a rigorous and fair student selection process for the Governor’s School, the definition for
giftedness in career and technical aptitude articulated in the Regulations will be applied uniformly. It is
anticipated that the successful identification of gifted CTE students will support the significant demands
of the summer program and ensure that intended program outcomes are realized.

Second, Virginia CTE students select a course of study from a broad array of career clusters. Students
then enroll in a series of courses in a cluster area during their high school years. Building an inclusive
summer experience for gifted CTE students, then, requires programming that embraces specific
workplace and entrepreneurial skills and program core competencies that are relevant to students
regardless of their specific career interest. Focusing on specific workplace and entrepreneurial skills
instead of career clusters in the summer Governor’s School insures inclusiveness, allows for a more
diverse student community, and supports project-based learning experiences rather than a cluster-
focused curriculum.

The Program
Hanover County Public Schools (HCPS) proposes an annual three-week residential summer program for

gifted CTE students from Regions 1 and 3. The Hanover Regional Governor’s School for Career and
Technical Advancement (HRGS-CTA) program will be focused around a central, complex problem.
Students will be placed in groups, and each group will be responsible for developing a comprehensive
solution. Developing a solution to the problem will require a variety of skills and resources, so each
group will be comprised of students with different career interests. Each group member will bring a
unique skill set and point of view to the table.

The problem-solving activity will be the main vehicle through which students will cultivate and apply a
variety of workplace and entrepreneurial skills. Specific skills and CTE program core competencies will
be identified for each summer session and will be woven seamlessly throughout the problem-solving
experience. To complement and support the small group work, industry experts will be scheduled to
conduct workshops for the cohort on specific workplace and entrepreneurial skills. These experts will be
part of a business steering group comprised of professionals who will be available to work with students
and faculty from time to time during the summer session.

Mentoring and shadowing are important features of CTE programming. As part of the summer
experience, each student will be paired with a volunteer mentor from his or her career field. Mentors
will interact with students at selected times and offer a real-world, career-specific lens through which
students can view the skills they have been cultivating in small group and cohort activities. Mentors will
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stay in contact with their students throughout the school year following the summer session and
continue to provide guidance as students’ career paths take shape.

During the three-week session, students will take regional field trips to reinforce the practical
application of the specific skills identified by the problem-solving activity. There may be weekend
overnight experiences away from campus designed to promote teambuilding and problem solving.

Near the end of the program, groups will present their solutions before the cohort and a panel of
mentor judges. Outstanding group and individual work will be recognized at a closing ceremony.

Selecting Students and Staff
The summer program director will facilitate the student and staff selection processes. The program

director will provide applications to participating school divisions in January of each year, along with
specific instructions to guide each school division’s internal selection process. Interested students must
complete an application, present a portfolio, and provide letters of recommendation. Selected students
at the division level will be interviewed, and the top three student applications will be sent to the
summer program director to become part of the final student selection process.

The program director will develop a process by which students will be selected for the summer session
from the pool of applicants. Each participating school division will be allotted at least one
representative.

The summer program director will announce the availability of staff positions in January of each year.
Staff will include career and technical education teachers from Regions 1 and 3 who will be group
facilitators. As the need is determined, additional administrative and support staff will be hired.

Program Oversight
The Hanover Regional Governor’s School for Career and Technical Advancement will be supported by a

Leadership Council. The host division superintendent (or designee) will direct the work of the
Leadership Council, which will convene each spring to review and advise on the school’s administrative
procedures manual. The Leadership Council may meet a second time in the fall to review program
evaluations at the discretion of the host division superintendent (or designee).

In addition to the Leadership Council, the summer regional Governor’s School will receive the support of
a Steering Group, whose function will be to provide guidance and practical support during the planning
and the implementation phases of the summer program. The host division superintendent will designate
a Steering Group chair to direct the advisory’s work.
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1.2 Program Identifying Information

The name of the program will be Hanover Regional Governor’s School for Career and Technical
Advancement (HRGS-CTA). The director will be selected by the Hanover School Board and host division
superintendent no later than January of 2016. The mailing address will be Hanover Governor’s School
for Career and Technical Advancement, Hanover County Public Schools, 200 Berkley Street, Ashland,
Virginia 23005-1399. Hanover County Public Schools will be the fiscal agent for the program.

1.3 Student Information

HRGS-CTA will serve students in the 32 school divisions in Regions 1 and 3. In the first year of the
program, 40 students will be selected to participate; however, it is anticipated that the number of
participants will grow over time. Eligible rising juniors and seniors in participating school divisions will be
invited to apply.

1.4 Statement of Purpose, Focus of Program

The purpose of the Hanover Regional Governor’s School for Career and Technical Advancement is to
provide gifted CTE students in Regions 1 and 3 the opportunity to expand their workplace and
entrepreneurial skills through innovative programming not available to them in their home schools.

The program will be focused around a central, complex problem and through small group problem-
solving activities. Through engagement in cohort seminars and field trips, students will cultivate and
apply a variety of workplace and entrepreneurial skills (see Section 2.3).

Mentors will interact with students at selected times and offer a real-world, career-specific lens through
which students can view and demonstrate the skills they have been cultivating in small group and cohort
activities.
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1.5 Proposed Budget

Anticipated Revenue

State allocation $40,880
School Division (32) based on average composite index 0.4055 $40,363
Student activity fees $185 $7,400
Foundation, business, community support $10,896
Total Anticipated Revenues $99,539
Anticipated Expenses Per Total
Personnel
8 teachers for 15 teaching days $S200 $24,000
4 teachers for 5 weekend days $200 $4,000
3 teachers for 19 nights S100 $5,700
1 Program Director (day and night) $9,400 $9,400
1 administrative assistant $2,250 $2,250
Personnel taxes and related costs $6,803
Total Personnel Costs 652,153
Materials and Supplies
Office supplies $1,500
Advertising costs $250
Postage $250
Program materials and consumables for 5 teams $300 $1,500
Total Materials and Supplies $3,500
Transportation
School bus (500 miles) $2.50 $1,250
Room and Board (40 students, 3 teachers, and 1 director for 19 days/nights)
Food and beverage $28 $23,408
Rooms $23 $19,228
Total Anticipated Expenses $99,539
Per pupil cost (40) $2,488.46
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SECTION 2 — PROGRAM DESCRIPTION

2.1 Philosophy of Career and Technical Education

“Education is not the filling of a pail, but the lighting of a fire.” — William Butler Yeats

More often than not, educational programs for students identified as or considered to be gifted and
talented focus on one of three general areas: academic achievement (e.g., mathematics/science); visual
and performing arts; or general intellectual aptitude. This leaves a notable and unfortunate gap in the
preparation of students who have demonstrated advanced achievement in career and technical
education (CTE). In acknowledging the often repeated quote from William Butler Yeats, this proposed
program will address this gap in educational programming for gifted CTE students. By extending,
enriching, and advancing their skills, selected students will enhance and hone their ability to analyze,
synthesize, and apply their talents and CTE skill sets in the classroom, workplace, and marketplace.
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2.2 Goals, Objectives, Strategies of the Program

The Hanover Regional Governor’s School for Career and Technical Advancement for CTE will...

Goal 1: Enrich students’ lives by enabling students to maximize their future Career and Technical
Education (CTE) and by enhancing their ability to be productive and fulfilled in their employment.

Objectives:

1. Students will demonstrate effective application of Career and Technical Education skills
in a project-based, problem-solving exercise.
2. Students will demonstrate behaviors typically associated with successful workplace
productivity and fulfillment.
Strategies will include:

1. workplace behavior modeling;

2. CTE skill-based exercises;

3. successful role models and workplaces; and

4. real-world strategies to solve practical problems.

Goal 2: Enrich students’ lives by providing experiences designed to enhance their workplace and
entrepreneurial skills.

Objectives:

1. Student will demonstrate improved workplace and entrepreneurial skills through
problem-solving activities.
2. Students will demonstrate improved workplace and entrepreneurial skills through
interactions in cohort programs.
3. Students will demonstrate improved workplace and entrepreneurial skills through their
relationships with their mentors.
Strategies will include:

small group activities;

cohort sessions;

mentor relationships;

small group problem-solving presentations; and

s W N

field trips to diverse workplace settings.

HCPS HRGS-CTA Proposal Page 14 of 43



Hanover County Public Schools
Proposal for a Regional CTA Governor’s School
Summer Program

Goal 3: Enrich students’ lives through personalized experiences designed to enhance their
interpersonal and group dynamic skills.

Objectives:

1. Insmall and large groups, students will interact with fellow students and faculty in
academic and social settings throughout the three-week session.
2. In cohort sessions, students and faculty will generate discussion regarding cultivating
interpersonal relationships in the workplace.
Strategies will include:

1. small group problem-solving activity;
2. interaction in the cohort setting; and
3. supervised leisure time activity to reinforce interpersonal relationships.

Goal 4: Enrich students’ lives by creating a vibrant, diverse community of gifted high school students
who will learn to respect, support, and value each other and in doing so learn more about themselves
and their aspirations for the future.

Objectives:

1. Students will develop an acceptance of and appreciation for cohort diversity.
Students will demonstrate an understanding of the value of teamwork and honor the
contributions and gifts of their peers.

3. Students will be able to articulate how being part of a diverse group of gifted learners
made their summer experience better and facilitated personal insight and reflection.

Strategies will include:

formation of diverse small groups;
cohort discussions on the strength of diversity;
mentor relationships; and

el

field trips to visit diverse workplace settings.
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2.3 Instructional Objectives

While consistent with and rooted in applicable Standards of Learning required for Career and Technical
Education career programs as detailed in the Workplace Readiness Skills for the Commonwealth (see
Appendix 1), the instructional objectives for the Hanover Regional Governor’s School for Career and
Technical Advancement will provide a broad workplace and entrepreneurial focus on critical
interpersonal skills and core marketplace skills:

Critical Interpersonal Skills Core Marketplace Skills
(work force and entrepreneurial)
critical and independent thinking team building and collaboration
communication skills, both written and oral application of new learning
accepting critical feedback and accepting financial analysis and budget
personal responsibility planning/management
problem solving/logical reasoning market analysis and business planning
negotiating and mediating customer satisfaction
working effectively and respectively in risk and reward analysis
diverse groups
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2.4 College Credit Opportunity for Participants (195-1 Project Course)

In an effort to ensure program rigor and to provide an incentive for student applicants, the HRGS-CTA
will partner with J. Sargeant Reynolds Community College and the Community College Workforce
Alliance to offer college credit to enrolled students. To that end, the program director will submit the
proposed curriculum for review and approval to the J. Sargeant Reynolds Academic Review Committee,
validating that the proposed coursework is sufficient to warrant college credit. This process will ensure
that student outcomes are consistent with the requirements of the Virginia Community College System
for Career and Technical Education programs awarding college credit.

As an example, the course listing for the HRGS-CTA might read as follows (consistent with the Reynolds
current course catalogue):

"BUS 195 Topics in Business: Advanced Problem Analysis & Team Decision-Making in Career and
Technical Education (3 cr.)”

Encourages and facilitates the development of high-level group work, problem analysis, decision-
making and critical workplace skills through a problem-centered instructional approach.
Instructors will be drawn from both Career and Technical Educational faculty throughout the
expanded Metro Regional school divisions, as well as selected mentors from business, industry,
and higher education. Students will work in diverse teams to solve a highly complex problem
germane to CTE, with a juried panel of “experts” evaluating the final products/presentations in
assessing student performance both collectively and individually.
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2.5 Instructional Framework

Participating school divisions will have well-prepared CTE student applicants with the prerequisite
foundation workplace skill sets set forth by the Virginia Department of Education. For those students
who have demonstrated a high level of accomplishment based on an established set of criteria, the
summer Hanover Regional Governor’s School for Career and Technical Advancement program will
significantly broaden and enhance the foundation skill set through a variety of structured experiences
within a residential setting, including:

e problem-centered, small group teamwork;

e project-based learning;

e high-complexity focus;

e cross-teaming of student skill sets;

e instructor teams, including both recognized expert CTE instructors and field-based co-teachers;
e in-program mentorships including field practitioners;

e Ooff-site visits;

e interwoven cohort sessions on workplace/entrepreneurial skills led by regional experts; and

e final project presentations to a juried panel.

2.6 Instructional Evaluation

Ongoing student progress will be evaluated through incremental formative assessment, including both
instructor and peer assessment. Students engaged in mentorships will receive related assessments from
their assigned mentors. The final or summative assessment will be integrated into the culminating
project presentation before the juried panel, with each student on a specific team awarded the same
credit for the total team score.

2.7 Correlation of Governor’s School Program with Local Plans for the Gifted

Consistent with school divisions’ local plans for the gifted, HRGS-CTA will offer students gifted in career
and technical aptitude a compelling three-week educational experience that includes advanced content
and pacing of instruction; opportunities to produce an original product; experiences in problem finding
and solving; higher level thinking that leads to the generation of products; and a focus on issues, themes
and ideas within and across areas of study. In addition, the summer experience will offer participants
the opportunity to enhance their interpersonal and group skills while accomplishing a shared objective.
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2.8 Identification of Students Gifted in Career and Technical Aptitude

Consistent with Regulations Governing Educational Services for Gifted Students (see Appendix 2) and for
the purpose of selecting students to attend the HRGS-CTA, participating school divisions will identify
students who have demonstrated high levels of accomplishment or who show the potential for high
levels of accomplishment in the area of career and technical education.

Specifically, selected students will have demonstrated accomplishment or the potential for
accomplishment in career and technical aptitude as characterized by superior reasoning; persistent
technical curiosity; advanced use of technical language; exceptional problem solving; rapid acquisition
and mastery of facts, concepts, and principles; and creative and imaginative expression beyond their
age-level peers in career and technical fields.

Using professionally qualified persons, participating school divisions will develop their own process for
identification of students gifted in career and technical aptitude; however, the process must include the
review of valid and reliable student data based on criteria established in the HRGS-CTA application
process, which includes the review and evaluation of information and data from multiple sources.
Included among these sources will be:

assessment of student products, performance, and/or portfolio;

record of observation of in-classroom behavior;

individual interview;

appropriate rating scales, checklists, or questionnaires;

record of previous accomplishments (such as certifications, awards, and honors);
recommendations from peers, school staff, teachers, and administrators; and

No vk whpeE

additional valid and reliable measures and procedures.

Participating school divisions will, in their selection process to identify students to participate in the
program, provide assurances that identification procedures are constructed so that those procedures
may identify high potential or aptitude in any student whose accurate identification may be affected by
economic disadvantages, by limited English proficiency, or by disability.
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2.9 Schedule for School Activities

The Hanover Regional Governor’s School for Career and Technical Advancement will be a three-week
residential program. Schedule specifics will be finalized by the director and instructional staff. A

proposed high level schedule follows.

Activity

Schedule

Student and parent orientation, check-in

Day 1, Sunday 3-6 p.m.

Group formation, team building, project discovery, goal setting

Day 2-3, Monday - Tuesday

Project development, field trip(s), classroom instruction

Day 4-6, Wednesday-Friday

Weekend team building field trip, recreation

Day 7-8, Saturday-Sunday

Project development, field trip(s), classroom instruction

Day 9-13, Monday-Friday

Weekend team building field trip, recreation

Day 14-15, Saturday-Sunday

Project refinement, mentor reviews, classroom instruction

Day 16-19, Monday-Thursday

Project presentation, scoring, recognition, program review Day 20, Friday

Program ends Day 20, Friday 3 p.m.

2.10 Proposed Daily Schedule

The daily instructional schedule will start at 8:00 a.m. and end at 4:30 p.m. After a dinner and
recreational break, nightly instructional activities will run from 7:00 p.m. to 8:30 p.m. Students will be
expected to retire for a night of sleep from 11:00 p.m. to 7:00 a.m.

Start End Activity

7:00 a.m. 8:00 a.m. Arise, dress, and breakfast

8:00a.m. | 10:00 a.m. Class activities
10:00 a.m. | 10:15a.m. Break
10:15a.m. | 11:30a.m. Class activities
11:30a.m. | 12:30 p.m. Lunch and relaxation
12:30 p.m. 2:30 p.m. Class activities

2:30 p.m. 2:45 p.m. Break

2:45 p.m. 4:30 p.m. Class activities

4:30 p.m. 6:00 p.m. Physical activities and relaxation

6:00 p.m. 7:00 p.m. Dinner

7:00 p.m. 8:30 p.m. Structured activities

8:30 p.m. | 10:30 p.m. Socializing and relaxing
10:30 p.m. | 11:00 p.m. Report to dorm room
11:01 p.m. Lights out

Occasional field trips and other group activities may occur during the day and/or night and change the
daily schedule. Weekend days may not adhere to a strict schedule and will be set by the instructors.
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2.11 Facilities — Building Sites

The campus will serve as the headquarters for instruction and for residential living. Various classrooms,
labs, and the media center/library will be used.

Field trips to area businesses, manufacturing plants, and CTE high school labs and centers will be
available for student use.

2.12 Materials and Equipment

Because this is a project-based program, materials and equipment will vary from year to year. The
materials and equipment available to each student will vary greatly depending on the student’s project
responsibilities. Each project group will have the use of supplies through Hanover County, local
businesses, and items purchased by and belonging to this Governor’s School.

2.13 Documentation of Department of Education Property

All nonconsumable equipment valued at a unit price of $400 or above will remain property of the
Virginia Department of Education. All purchases will be documented and kept in a computer-based data
file, in addition to conventional hard copy. All records will be open for inspection by Virginia Department
of Education personnel.
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2.14 Financial Support

The Hanover Regional Governor’s School for Career and Technical Advancement will comply with all
budget guidelines established by the Virginia Department of Education.

The Hanover Regional Governor’s School for Career and Technical Advancement will operate on an
annual budget of approximately $99,969, with $40,880 of the funds provided by the Virginia
Department of Education.

Participating school divisions will pay a cost relative to their VDOE composite index not to exceed 50
percent of the per student costs.

An activity fee of $185 will be assessed to each student. The student’s home school division will provide
financial aid for students who are eligible for aid based on the standard used in his or her home school
division.

The cost for college credit for students who participate in the program will be paid for consistent with
home school division practices.

In return for additional student seats in the program, Hanover County Public Schools will provide staff
support, telephone, mailing services, and local travel expenditures for the director, as well as use of
facilities and equipment for staff development, instruction, and social activities.

For additional financial details, refer to Proposed Budget (section 1.5).

2.15 Insurance

Students enrolled in a Hanover County Public Schools summer program will be covered under its liability
insurance.

Additionally, parents may elect to purchase an accident insurance policy for the duration of the program
offered by the Hanover County Public Schools’ insurance vendor.

2.16 Other Fiscal Support

Additional funding may come from other sources, including school division foundations, local
businesses, and similar organizations.

Hanover County Public Schools will be the fiscal agent for the Hanover Regional Governor’s School for
Career and Technical Advancement. The mailing address is: 200 Berkley Street, Ashland, VA 23005.
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SECTION 3 — PROGRAM PROCEDURES

3.1 Student Recruitment

The Hanover Regional Governor’s School for Career and Technical Advancement will be advertised to
prospective students and their parents in Region 1 and Region 3 school divisions. The program will be
advertised through communication with participating school division offices, which will remain informed
of:

e program objectives, details, and curriculum;

e program scheduling and location;

e faculty and staff;

e application procedures, requirements, and timeline;

e typical student profile(s);

e student selection criteria; and

e history of program.
This information will be made available on the Hanover County Public Schools Web site, with
accompanying printed materials to be distributed to students and parents. Participating school divisions
will be encouraged to provide this information on their Web sites as well.

The division superintendent of Hanover County Public Schools will invite participation from the Regions
1 and 3 schools indicating the purpose, candidate selection, and other details in order to ensure a
diverse and complementary cohort (see Appendix 3).

In addition, a recruitment letter will be prepared and distributed to eligible students annually by
participating school divisions. Press releases will be prepared for distribution by local media (see
Appendix 4).

Annually, in the spring prior to the program, a daylong conference will be held with invitations sent to
prospective students and other interested parties. This conference will cover details of the upcoming
Hanover Regional Governor’s School for Career and Technical Advancement summer program as well as
educational content relevant to CTE students, faculty, and administrative staff.
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3.2 Student Selection Criteria and Procedures

Student Cohort Size
Initially, the program class size will be limited to ensure a smooth start-up. Consideration for expanding

the cohort in future years will be based on student demand, program capacity, and curriculum
development.

The student cohort will be comprised of:

One (1) student from each school division in Region 1 and Region 3 32 students
Three (3) additional students from the host school division, Hanover County 3 students
Five (5) at-large students based on applicant rankings regardless of school division 5 students

Total | 40 students

Student Application
The school divisions and their prospective students will be able to download program application

procedures and an application packet from the program’s Web site.

Applications will be submitted to the student’s division superintendent according to the posted
schedule.

The Hanover Regional Governor’s School for Career and Technical Advancement is designed for gifted
CTE students in Regions 1 and 3 who:

e have demonstrated accomplishment, aptitude, and interest in the CTE curriculum or careers;

e arerising juniors who are enrolled in at least one credit in a specific career technical education
(CTE) program of study* with a “B” (3.0) or better with the expectation of continuing the CTE
program in their final two high school years;

e are rising seniors who have completed at least one credit and who are currently enrolled in a
specific career technical education (CTE) program of study* with a “B” (3.0) or better with the
expectation of continuing the CTE program in their final high school year; and

e have stated a willingness and ability to attend the summer session.

* See Appendix 5 for a list of the 16 VDOE Career Clusters.
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The student application (see Appendix 6) will include the following components:

e student profile;

e student CTE and general education transcripts;

e student competition history (regional, state, and/or national CTE student leadership
competition connected to the CTE program of study area, including DECA, FBLA, FCCLA, FFA,
TSA, Skills-USA, and FIRST Robotics);

e student-earned, state-approved, industry-recognized certification related to the CTE program of
study;

e student project portfolio;

e student work or internship history;

e student community service history;

e student essay (written or video);

e summary of student interview;

e prior Hanover Regional Governor’s School for Career and Technical Advancement experience
(returning students);

e teacher and administrator recommendation(s); and

e parental/guardian approval.
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Student Selection Committee
Annually, the division superintendent of Hanover County Public Schools will appoint a Student Selection

Committee comprised of the following:

Hanover Regional Governor’s School for Career and Technical Advancement Director
Two representatives from the Regional CTE Governor’s School Leadership Council

Two representatives from the Regional CTE Governor’s School Business Steering Group
Two representatives from the Regional CTE Governor’s School Faculty

NINININ(-

Total

The committee will meet as needed to review and revise the application process and application. They
will meet to review and select students from the pool of applicants according to the selection
procedures.
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Selection Procedures
The summer program director will facilitate the student and staff selection processes.

The program director will provide applications to participating school divisions in January of each year,
along with specific instructions to guide the school division’s internal selection process. Interested
students must complete an application, present a portfolio, and provide letters of recommendation.
Selected students at the division level will be interviewed, and the top three student applications will be
sent to the summer program director to become part of the final student selection process. Each
participating school division will be allotted at least one representative.

Student selection will be based on a consistent evaluation of the applications across and within school
divisions in Regions 1 and 3 using both qualitative and quantitative measures as detailed in the
evaluation rubric below.

Student Evaluation Rubric

4 3 2 lor0
Criteria Exemplary Commendable Satisfactory Lacking
Portfolio | Significant and exceptional Significant and

Relevant content No relevant content

relevant content relevant content

Certifications and
awards
Community service

Top award or certification Finalist or certification Participation None

17 hours or more 9-16 hours 5-8 hours 4 hours or less

Recommendations Exceptional Good Satisfactory Limited

recommendations

recommendations

recommendations

recommendations

E . -
ssays Exceptional essay Above average essay Average essay Deficient essay
Interview . . . . . Satisfactory Inadequate
Exceptional interview Good interview . . . .

interview interview
CTE success

(CTE GPA) 3.7 or greater 3.4t03.6 3.0t0 3.2 2.7t02.9
Academic success

(overall GPA) 3.0 or greater 2.7t02.9 2.3t02.6 2.0t0 2.2

The selection committee will review all applicants and produce a list of selected students based on the

student cohort size and make-up. At the discretion of the director, additional student applications may

be requested of the school divisions if needed to meet the goals if the program.

The committee will rank the remaining applicants across the divisions as alternates, who will be assigned

as openings occur when accepted students decline or withdraw their applications. At the discretion of

the director, any openings will be allocated to one the alternates.
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3.3 Assurances/Confidentiality

Reflecting the values and policies of the Hanover County School Board, the Hanover Regional Governor’s
School for Career and Technical Advancement will not discriminate on the basis of race, color, religion,
age, national origin, marital status, disability or sex in admission or access to, or treatment or
employment in its programs and activities. The Hanover County Public Schools assistant superintendent
of human resources is designated as the responsible person regarding assurances of nondiscrimination
in personnel matters (the compliance officer) and can be reached at the following address: 200 Berkley
Street, Ashland, Virginia 23005, and telephone number (804) 365-4500.

The Hanover Regional Governor’s School for Career and Technical Advancement Program will comply
with applicable local, state, and federal laws regarding student confidentiality and appropriate custody
and retention of personal information.
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3.4 Code of Conduct - Student Behavior

The School Board and administration of Hanover County Public Schools recognize the importance of the
dignity and worth of each individual and their responsibility to promote and maintain a respectful
atmosphere at school conducive to successful teaching and learning. To that end, the behavioral
expectations delineated in the HCPS Code of Student Conduct (Code) (see Appendix 7) will be the
standard for behavioral expectations for students at the summer Hanover Regional Governor’s School
for Career and Technical Advancement.

The Hanover Regional Governor’s School for Career and Technical Advancement is a three-week
residential program and as such requires participants to act in a mature and responsible manner at all
times through the length of the program. To ensure the well-being and safety of all students, the
program director will develop program-specific rules (Rules) and expectations to supplement the Code.
These rules and expectations will be reviewed by the Leadership Council annually and shared with
students on opening day. The director will strictly enforce the Code and Rules, and student behavior
detrimental to the smooth operation of the program and the overall well-being of its participants will
not be tolerated.

The Code and any additional Rules will be mailed to students’ parents in advance of the summer
program, and students will receive a review of the Code and Rules on opening day. The Code and Rules
will apply to students at all times during the summer three-week session, including on campus during
the day or evening, in transit to and from scheduled activities, and while at activities away from campus.

Consequences of Infractions and Parental notification
In general, students who are involved in a minor violation of the Code or Rules will receive a warning or

consequence commensurate with the offense. Students involved in a second minor violation or a major
violation may be dismissed from the program. A student’s parents will be promptly notified in response
to any Code or Rule violation and offered an opportunity to meet with the program director in an effort
to address the infraction.

Instructional staff will be responsible for maintaining appropriate student behavior during instructional
programming on and off the campus. The program director will be responsible for overall maintenance
of student conduct during the summer program, and the director’s decisions regarding student
discipline will be final and not subject to appeal.
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3.5 Transportation

Students will be responsible for their transportation to and from the summer program. The host school
division will provide transportation to and from program activities. Students are not allowed to have
vehicles on or near campus at any time without prior written permission from the director. Permission
will only be granted under extraordinary circumstances.

3.6 Faculty Recruitment and Selection

The instructors for the program will be asked to teach in a manner that challenges students with an
experience that is not available to them in a typical CTE course.

Instructors will be drawn from experts in the field who are well-equipped to solve the problem
presented to students and from the ranks of CTE and other disciplines within Regions 1 and 3. The
outside experts and mentors will serve as guest speakers and as resources for the instructors. The CTE
teachers will facilitate the efforts of the work groups to assure the active engagement of each student.

Eight CTE teachers will be required. One CTE teacher will be assigned to each of the five work groups
and the remaining will assist the five work groups and, as needed, the program administration. Outside
experts will be assigned to work groups as resources.

Instructors will be selected based on written application to the program director, who will develop a
process for staff selection. Mentors will be solicited from the community. The goal will be to find
mentors who can easily relate to the students, provide a model for success, and, most importantly,
inspire the students to fulfill their potential. It is also important to select CTE teachers who are excellent
facilitators with experience in guiding small student work groups through a specific problem solving
exercise.
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3.7 Professional Development

The Hanover Regional Governor’s School for Career and Technical Advancement will serve gifted
learners engaged in a creative, rigorous, and enriching curriculum. As such, the program requires
instructors and mentors who are highly organized and well prepared to work with exceptional CTE
students.

To ensure that program instructors and mentors are sufficiently prepared, at a minimum, professional
development will be offered to address the following areas:

e program framework and curriculum;

e instructional objectives and strategies;

o effective instructional approaches with advanced and gifted learners;

e applied learning through problem-centered group work and decision-making;
e core marketplace skills and interpersonal skills;

e extending the instructional process through community mentorships; and

e workplace and marketplace learning beyond field trips and observation.

Much like the community college credit offered to the students, the option of offering continuing
education credit for the required professional development to instructional personnel will be pursued
during the initial planning phase for the program.
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3.8 Leadership Council/Steering Group

Leadership Council
Oversight of the Hanover Regional Governor’s School for Career and Technical Advancement will be

provided by a Leadership Council, which will be comprised of the following:

Permanent Seats
Division Superintendent Hanover County Public Schools (host division)
Director Regional CTE Governor’s School Summer Program
CTE Representative (from one participating division)
Gifted Education Representative (from one participating division)
J. Sargeant Reynolds Community College Representative
Chair, Region 1, Superintendents Study Group
Chair, Region 3, Superintendents Study Group

[HENY SN Y (TG I RN N

Rotating (at-large) Seats

Division Superintendent Region 1 (1 year term) 3
Division Superintendent Region 3 (1 year term) 3
Total Members 13

On a rotating basis, three at-large members from Region 1 and three at-large members from Region 3
will be appointed every year to the Leadership Council. At-large members will serve for one year.

The division superintendent of Hanover County Public Schools will serve as Chair of the Leadership
Council.

The Leadership Council will meet as needed to ensure a successful program that is fulfilling the mission
of the Hanover Regional Governor’s School for Career and Technical Advancement.

The Leadership Council will review and advise on the following:

e program objectives, details, and curriculum;

e program scheduling and location;

e faculty and staff;

e application procedures, requirements, and timeline;
e program financing;

e student conduct rules;

e program- and site-specific rules;

e student selection criteria; and

e program evaluation and continuous improvement.
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Steering Group
The Hanover Regional Governor’s School for Career and Technical Advancement Steering Group will be

comprised of the following:

Regional CTE Governor’s School Summer Program Leadership Council (ex-officio) 13
CTE Faculty Representative 4
Parent Representative 4
Business Representative 4

Total Members 25

The Hanover County Superintendent of Schools will serve as Chair of the Steering Group and will appoint
the 12 at-large members for one-year terms.

The Steering Group will meet as needed to support the Leadership Council by providing CTE and
community input into program development and evaluation.

The Steering Group will review and advise on:

e program objectives, details, and curriculum;

e faculty and staff;

e application procedures, requirements, and timeline;
e student selection criteria;

e annual program evaluation; and

e other aspects of the program as needed.
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3.9 Program Evaluation Procedures

At the conclusion of the program, surveys will be completed by:

e Students;

e Parents;

e Mentors;

e |nstructors;

e  Program Director; and

e Division Superintendents.

Results of the survey (see Appendix 8) will be evaluated by the Leadership Council and will prepare
recommendations for program improvements for the Steering Group.
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SECTION 4 - APPENDICES

Appendix 1 — Workplace Readiness Skills for the Commonwealth

Workplace Readiness Skills

for the Commonwealth
Needs Identified by Virginia Employers

Personal Qualities and People Skills

1. POSITIVE WORK ETHIC: Comes to work every day on time, is willing to take direction, and is motivated to accomplish the task
athand

INTEGRITY: Abides by workplace policies and laws and demonstrates honesty and reliability

TEAMWORK: Contributes to the success of the team, assists others, and requests help when needed
SELF-REPRESENTATION: Dresses appropriately and uses language and manners suitable for the workplace
DIVERSITY AWARENESS: Works well with all customers and coworkers

CONFLICT RESOLUTION: Negotiates diplomatic solutions to interpersonal and workplace issues
CREATIVITY AND RESOURCEFULMESS: Contributes new ideas and works with initiative

e L

Professional Knowledge and Skills

B.  SPEAKING AND LISTENING: Follows directions and communicates effectively with customers and fellow employees

9. READING AND WRITING: Reads and interprets waorkplace documents and writes clearly

10.  CRITICAL THINKING AND PROBLEM SOLVING: Analyzes and resolves problems that arise in completing assigned tasks

11.  HEALTH AND SAFETY: Follows safety guidelines and manages personal health

12, ORGANIZATIONS, SYSTEMS, AND CLIMATES: Identifies "big picture” issues and his or her role in fulfilling the mission of the

workplace
13, LIFELONG LEARNING: Continually acquires new industryrelated information and improves professional skills
14, JOB ACQUISITION AND ADVANCEMENT: Prepares to apply for a job and to seek promotion
15, TIME, TASK, AND RESQURCE MANAGEMENT: Organizes and implements a productive plan of work
16.  MATHEMATICS: Uses mathematical reasoning to accomplish tasks

17.  CUSTOMER SERVICE: Identifies and addresses the needs of all customers, providing helpful, courteous, and knowledgeable
service

Technology Knowledge and Skills

18.  JOB-SPECIFIC TECHNOLOGIES: Selects and safely uses technological resources to accomplish work responsibilities in a
productive manner

19, INFORMATION TECHNOLOGY: Uses computers, file management techniques, and software/programs effectively
20, INTERMET USE AND SECURITY: Uses the Internet appropriately for work
21, TELECOMMUNICATIONS: Selects and uses appropriate devices, services, and applications

{ Vinginia's IIII )
- || Il CTEC
VIRGINIA DEPARTMENT OF C I E ‘-lll u Coreer

EDUCATION Resounce Comder Demographics & Workforce Hur ol Statis & & &

Source: http://cteresource.org/attachments/atb/ WRSRepositoryFiles/WRSList.pdf
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Appendix 2 — Regulations Governing Educational Services for Gifted Students

Source: http://www.doe.virginia.gov/administrators/superintendents memos/2010/178-
10a.pdf

HCPS HRGS-CTA Proposal Page 36 of 43



Hanover County Public Schools
Proposal for a Regional CTA Governor’s School
Summer Program

Appendix 3 — Draft Letter of Program Introduction to Regions 1 and 3 Superintendents

Dear Regions 1 and 3 Superintendents:

During the summer of 2016, Hanover County Public Schools will host the inaugural Hanover Regional
Governor’s School for Career and Technical Advancement at a local college for selected rising juniors
and seniors in Regions 1 and 3. Throughout the three-week residential experience, students, in teams,
will cultivate and apply a variety of specific workplace and entrepreneurial skills by solving a central,
complex problem through small group activities, cohort seminars, field trips, and mentorships.

As you know, CTE focuses on career clusters and addresses a wide variety of student career interests.
Building an inclusive summer experience for gifted CTE students, then, requires programming that
embraces specific workplace and entrepreneurial skills and program core competencies that are
relevant to students regardless of their career orientation. Focusing on specific workplace and
entrepreneurial skills instead of career clusters in the summer Governor’s School insures inclusiveness,
allows for a more diverse student community, and supports a project-based rather than a cluster-
focused curriculum.

Forty students will be selected to participate in the first session, and each school division in Regions 1
and 3 will have a least one student accepted to the program. Next week you will be receiving a packet of
information outlining the application and selection process. Each participating school division will
conduct its own internal process consistent with the program guidelines and then select three student
applications to be sent to the Governor’s School director, who has a selection committee that will
review all of the applications and select the 40 students who will participate in next summer’s program.

| am writing to ask that you or your designee provide personal oversight to the selection process to
ensure that it is consistent with application instructions and that only students who have demonstrated
high levels of accomplishment in career and technical education or students who have the potential to
demonstrate high levels of accomplishment are selected for participation. Given the anticipated rigor of
the program, | believe the successful identification and selection of your most gifted CTE students will be
critical to the program’s success.

Please feel free to contact me with any questions about the selection process. | am certain that the new
Hanover Regional Governor’s School for Career and Technical Advancement will be an extraordinary
experience for our students.

Respectfully,
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Appendix 4 — Press Release

PRESS RELEASE
HANOVER COUNTY PUBLIC SCHOOLS
The Hanover Regional Governor’s School for Career and Technical Advancement

The School Board for the Hanover Regional Governor’s School for Career and Technical Advancement
has announced that plans are underway for the inaugural class of 2016 summer. The residential school
program will be held on the campus of a local Virginia college from xxxxxx until xxxxxx, 2016.

The Hanover Regional Governor’s School for Career and Technical Advancement is a visionary next step
in increasing opportunities to enhance students’ work force preparedness, meet the Commonwealth’s
work force needs, and advance the Governor’s initiative.

The Hanover Regional Governor’s School for Career and Technical Advancement is designed for gifted
CTE students in Regions 1 and 3 who have demonstrated accomplishment, aptitude, and interest in the
CTE curriculum or careers; are rising juniors who are enrolled in at least one credit in a specific career
technical education (CTE) program of study with a “B” (3.0) or better with the expectation of continuing
the CTE program in their final two high school years; are rising seniors who have completed at least one
credit and who are currently enrolled in a specific career technical education (CTE) program of study
with a “B” (3.0) or better with the expectation of continuing the CTE program in their final high school
year; and have demonstrated a willingness and ability to attend the summer session. Additional
information and applications can be found here at http://hanover.k12.va.us/HRGS-

CTA/Application.pdf.

Up to forty participants will be selected from applications received and evaluated by each school
system. Factors to be taken into consideration include student profile, student CTE and general
education transcripts, student competition history (regional, state, and/or national CTE student
leadership competition connected to the CTE program of study area including DECA, FBLA, FCCLA, FFA,
TSA, Skills-USA, and FIRST Robotics), student earned, state approved, industry-recognized certification
related to the CTE program of study, student project portfolio, student work or internship history,
student community service history, student essay (written or video), student interview, prior Hanover
Regional Governor’s School for Career and Technical Advancement experience teacher and
administrator recommendation(s), and parental/guardian approval.

Additional information can be obtained from your local high school principal or gifted coordinator or you
can contact Hanover County Public Schools at 200 Berkley Street, Ashland, VA 23005, (804) 365-4500.

### FOR IMMEDIATE RELEASE ###
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Appendix 5 — Virginia Department of Education Career Clusters

Agriculture, Food & Natural Resources
Architecture & Construction

Arts, A/V Technology & Communications
Business Management & Administration
Education & Training

Finance

Government & Public Administration
Health Science

Hospitality & Tourism

Human Services

Information Technology

Law, Public Safety, Corrections & Security
Manufacturing

Marketing

Science, Technology, Engineering & Mathematics (STEM)
Transportation, Distribution & Logistics

Source: http://www.doe.virginia.gov/instruction/career technical/career clusters/index.shtml
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Appendix 6 — Student Application

Source: http://hanover.k12.va.us/HRGS-CTA/Application.pdf
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Appendix 7 — Student Code of Conduct

SOURCE:
HTTP://HANOVER.K12.VA.US/INSTRUCTION/HSINSTRUCTION/SECONDARY %20HANDBOOK.PDF
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Appendix 8 — Annual Evaluation Survey

Please respond to the items below:

1. The Governor’s School experience will assist me in my career and technical education and improve my
ability to be productive and successful in future employment.
(1) strongly agree (2) agree (3) disagree (4) strongly disagree

2. Through the Governor’s School experience, | improved my workplace and entrepreneurial skills.
(1) strongly agree (2) agree (3) disagree (4) strongly disagree

3. Through the Governor’s School experience, | expanded my ability to communicate and work
cooperatively with other team members.
(1) strongly agree (2) agree (3) disagree (4) strongly disagree

4. Through the Governor’s School experience, | learned to respect, support, and value my fellow
students and, in doing so, | learned more about myself and my hopes for the future.
(1) strongly agree (2) agree (3) disagree (4) strongly disagree

5. The Governor’s School program was well organized and scheduled activities were very instructive.
(1) strongly agree (2) agree (3) disagree (4) strongly disagree

6. The Governor’s School staff and volunteers were professional, knowledgeable, and responsive to
students’ needs and interests.
(1) strongly agree (2) agree (3) disagree (4) strongly disagree

Please rank order the following items 1 through 5, with (1) being the most beneficial and (5) being the
least beneficial during your Governor’s School experience.

Small group activities
Cohort seminars
Field trips
Mentorships

Socializing and relationship building time

Please use the reverse side of this evaluation to share any comments that you think might improve
the program for future participants.

Thank you.
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