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The Board of Education is required to establish performance standards and evaluation criteria for
teachers, principals, and superintendents to serve as guidelines for school divisions to use in
implementing educator evaluation systems. The Code of Virginia requires that (1) principal evaluations
be consistent with the performance objectives (standards) set forth in the Board of Education’s
Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers, Administrators,
and Superintendents and (2) school boards’ procedures for evaluating principals address student
academic progress.

Section 22.1-253.13:5 of the Code of Virginia states, in part, the following:

...B. Consistent with the finding that leadership is essential for the advancement of
public education in the Commonwealth, teacher, administrator, and superintendent
evaluations shall be consistent with the performance objectives included in the
Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers,
Administrators, and Superintendents. Teacher evaluations shall include regular
observation and evidence that instruction is aligned with the school's curriculum.
Evaluations shall include identification of areas of individual strengths and weaknesses
and recommendations for appropriate professional activities....

...E. Each local school board shall provide a program of high-quality professional
development... (iv) for administrative personnel designed to increase proficiency in
instructional leadership and management, including training in the evaluation and
documentation of teacher and administrator performance based on student academic
progress and the skills and knowledge of such instructional or administrative
personnel.

Section 22.1-294 of the Code of Virginia states, in part, the following:

...B. Each local school board shall adopt for use by the division superintendent clearly
defined criteria for a performance evaluation process for principals, assistant principals,
and supervisors that are consistent with the performance objectives set forth in the
Guidelines for Uniform Performance Standards and Evaluation Criteria for Teachers,
Administrators, and Superintendents as provided in § 22.1-253.13:5 and that includes,
among other things, an assessment of such administrators' skills and knowledge;
student academic progress and school gains in student learning; and effectiveness in
addressing school safety and enforcing student discipline. The division superintendent
shall implement such performance evaluation process in making employment
recommendations to the school board pursuant to § 22.1-293.

Summary of Important Issues:
The Virginia Department of Education established a work group to conduct a comprehensive study of
principal evaluation in fall 2011. The work group included principals, teachers, superintendents, a
human resources representative, higher education representatives, a parent representative, and
representatives from professional organizations (Virginia Association of Elementary School Principals,
Virginia Association of Secondary School Principals, Virginia Association of School Superintendents,
Virginia Education Association, Virginia School Boards Association, and the Virginia Parent Teacher
Association), expert consultants, and Department of Education personnel. Virginia’s principal
evaluation work group members are listed within Attachment A.
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The goals of the principal evaluation work group were to:
develop and recommend policy revisions related to principal evaluation, as appropriate;

e compile and synthesize current research related to principal evaluation and principal
performance standards;
examine existing state law, policies, and procedures relating to principal evaluation;

e establish the use of multiple data sources for documenting performance, including opportunities
for principals to present evidence of their own performance as well as student growth;

e develop a procedure for conducting performance reviews that stresses accountability, promotes
professional improvement, and increases principals’ involvement in the evaluation process;

e revise existing documents developed to support principal evaluation across Virginia, including
the Guidelines for Uniform Performance Standards for Teachers, Administrators, and
Superintendents to reflect current research and embed student growth as a significant factor of
principal evaluation protocols; and

e cxamine the use of principal evaluation to improve student achievement.

Work group meetings were held in Richmond in October and December 2011. The work group
concluded its work in early December 2011, and a subcommittee of the work group met later in
December 2011 to review the draft documents before the final recommendation was made to the
Virginia Board of Education.

The work group developed the guidance document Guidelines for Uniform Performance Standards and
Evaluation Criteria for Principals (Attachment A) requiring Board of Education approval.

Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals

State statute requires that principal evaluations be consistent with the performance standards
(objectives) included in this document. The additional information contained in the document is
provided as guidance for local school boards in the development of evaluation systems for
principals.

Also included in the Board item is a document, Research Synthesis of Virginia Principal Evaluation
Competencies and Standards (Attachment B), that provides the research base supporting the selection
and implementation of the proposed performance standards and evaluation criteria. This is an
informational Department of Education document that does not require Board of Education approval.

The attached document, Guidelines for Uniform Performance Standards and Evaluation Criteria for
Principals, sets forth seven performance standards for all Virginia principals. Pursuant to state law,
principal evaluations must be consistent with the following performance standards (objectives) included
in this document:

Performance Standard 1: Instructional Leadership

The principal fosters the success of all students by facilitating the development, communication,
implementation, and evaluation of a shared vision of teaching and learning that leads to student
academic progress and school improvement.

Performance Standard 2: School Climate
The principal fosters the success of all students by developing, advocating, and sustaining an
academically rigorous, positive, and safe school climate for all stakeholders.
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Performance Standard 3: Human Resources Management
The principal fosters effective human resources management by assisting with selection and induction,
and by supporting, evaluating, and retaining quality instructional and support personnel.

Performance Standard 4: Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s
organization, operation, and use of resources.

Performance Standard 5: Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with
stakeholders.

Performance Standard 6: Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics,
engaging in continuous professional development, and contributing to the profession.

Performance Standard 7: Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on
established standards.

A fair and comprehensive evaluation system provides sufficient detail and accuracy so that both
principals and evaluators (i.e., superintendent, supervisor) reasonably understand the job expectations.
The expectations for professional performance are defined using a two-tiered approach of performance
standards and performance indicators. Performance standards define the criteria expected when
principals perform their major duties. Performance indicators provide examples of observable, tangible
behavior that indicate the degree to which principals are meeting each standard. For each standard,
sample performance indicators are provided. In addition, the evaluation guidelines provide assistance to
school divisions regarding the documentation of principal performance with an emphasis on the use of
multiple measures for principal evaluation rather than relying on a single measure of performance.

The Code of Virginia requires that school boards’ procedures for evaluating principals address student
academic progress. The Board’s Guidelines for Uniform Performance Standards and Evaluation
Criteria for Principals calls for each principal to receive a summative evaluation rating and that the
rating be determined by weighting the first six standards equally at 10 percent each, and that the seventh
standard, student academic progress, account for 40 percent of the summative evaluation. There are
three key points to consider in this model:

1. Student learning, as determined by multiple measures of student academic progress, accounts for
a total of 40 percent of the evaluation.

2. For elementary and middle school principals:

e At least 20 percent of the principal evaluation (half of the student academic progress measure)
is comprised of the student growth percentiles in the school as provided from the Virginia
Department of Education when the data are available and can be used appropriately.

e Another 20 percent of the principal evaluation (half of the student academic progress
measure) should be measured using Student Academic Progress Goals with evidence that the
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alternative measure is valid. Note: Whenever possible, it is recommended that the second
progress measure be grounded in validated, quantitative, objective measures, using tools
already available in the school. These should include improvement in achievement measures
(e.g., Standards of Learning assessment results, state benchmarks) for the school.

3. For high school principals: The entire 40 percent of the principal evaluation should be measured
using Student Academic Progress Goals with evidence that the alternative measure is valid.
These should include improvement in achievement measures (e.g., Standards of Learning
assessment results, state benchmarks) for the school.

Impact on Fiscal and Human Resources:

Section 22.1-253.13:5 of the Code of Virginia states that each local school Board shall provide a
program of high-quality professional development in the use and documentation of performance
standards and evaluation criteria.

Implementation of the Guidelines for Uniform Performance Standards and Evaluation Criteria for
Principals will require training for principals and supervisors. Training costs and time spent in training
employees will be a fiscal impact on school boards. Possible funding sources may include federal
Title IT Part A and Standards of Quality funds. The Governor’s 2014 Introduced Budget includes
funding to support performance evaluation training for teachers, principals, and division
superintendents.

Timetable for Further Review/Action:
The proposed Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals
will be presented to the Board of Education for approval on February 23, 2012.

Superintendent's Recommendation:

The Superintendent of Public Instruction recommends that the Board of Education accept for first
review the Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals, to
become effective on July 1, 2013; however, school boards and divisions are authorized to implement the
guidelines and standards prior to July 1, 2013.
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Part 1: Introduction

Why Good Evaluation is Necessary*

Principal evaluation matters because school leadership matters. In fact, “school leadership is
frequently described as the key element of a high-quality school, and stories of the inspirational
and effective principal are plentiful and oft-repeated.”® Research in the field has consistently
revealed that school leadership has an important impact on student achievement gains or
progress over years.® In addition to its impact on student achievement, research also indicates
that effective school leadership has significant positive effect on student attendance, student
engagement with school, student academic self-efficacy, staff satisfaction, and collective teacher
efficacy.® Evaluation systems must be of high quality if we are to discern whether our principals
are of high quality. The role of a principal requires a performance evaluation system that
acknowledges the complexities of the job. Principals have a challenging task in meeting the
educational needs of an educationally diverse student population, and good evaluation is
necessary to provide the principals with the support, recognition, and guidance they need to
sustain and improve their efforts.”

Because principals are so fundamentally important to school improvement and student success,
improving the evaluation of principal performance is particularly relevant as a means to
recognize excellence in leadership and to advance principal effectiveness. A meaningful
evaluation focuses on professional standards, and through this focus and timely feedback,
enables teachers and leaders to recognize, appreciate, value, and develop excellent leadership.
The benefits of a rigorous evaluation system are numerous and well documented. Goldring and
colleagues noted that when the process of evaluation is designed and implemented appropriately,
it can be valuable for improvement of leadership quality and overall organizational performance
in several ways, including:®

e as a benchmarking and assessing tool to document the effectiveness of principals for
annual reviews and compensation;

e as atargeting tool to help principals focus on performance domains and behaviors that are
associated with student learning;

e as atool of continuous learning and development to provide both formative and
summative feedback to principals, identify areas in need of improvement, and enable
principals to make informed individualized decisions regarding professional development
in order to bridge the gap between current practices and desired performance; and

e as a collective accountability tool to set the organizational goals and objectives of the
school leader and larger schoolwide improvement.

Problems with Current Evaluation Systems

Unfortunately, even though a principal’s effectiveness’ is recognized as an important factor in
improving student achievement, schools rarely measure, document, or use effectiveness ratings
to inform decision-making.® The result is that it is difficult to distinguish among poor, average,



good, and excellent principals. A comprehensive review of principal leadership evaluation
practices in the United States indicated that although states and divisions focused on a variety of
performance areas (such as management, external environment, or personal traits) when
evaluating their principals, they had very limited coverage of leadership behaviors that ensured
rigorous curriculum and quality instruction, which are linked with schoolwide improvement for
student learning, the ultimate purpose of schooling.® When examining the process of principal
evaluation more closely, it was found that the usual practices of principal evaluation lacked
justification and documentation in terms of the utility, psychometric properties, and accuracy of
the instruments.’® Ginsberg and Thompson commented that “the state of research on princig)al
evaluation emphasizes the lack of empirically supported information about best practices.”

Other flaws in the current principal evaluation process include:

« an absence of meaningful and timely feedback from evaluation to most principals;
« alack of impact and consequence of evaluation;

e an absence of clear communication of criteria and standard protocols in principal
evaluation;

« alack of relevance of the evaluation to enhance principal motivation and improve
performance;*? and

« inconsistencies in evaluation instruments that do not align with professional standards,
which could produce role conflict and subsequent role strain as principals find it
challenging to comprehend what they should focus their attention on.*®

Importance of Recognizing Principal Effectiveness

Characterizing principal effectiveness is important because there is a substantial relationship
between the quality of the principal and student achievement. Principal leadership plays an
important role in the selection, support, and success of school-level instructional process.**
Waters, Marzano, and McNulty conducted a meta-analysis of research on effects of principal
leadership practices on student achievement.'® After analyzing studies conducted over a 30-year
period, they found that the effectiveness of a school’s leadership is significantly associated with
increased student academic performance. For instance, a number of leader behaviors related to
vision, such as establishing clear goals and fostering shared beliefs, were associated with student
learning. They found the average effect size between leadership and student achievement is .25.
That means a one standard deviation improvement in leadership effectiveness can translate into
an increase of ten percentile points in student achievement on a standardized, norm-referenced
test. It is important to recognize that effective principals influence student learning, either
directly or indirectly. It is also important to understand the ways and means by which principals
influence their schools’ educational programs. Therefore, a rigorous principal evaluation system
should be able to discriminate the performance of principals and provide informative feedback
for improvement.



Purposes of Evaluation

The primary purposes of a quality principal evaluation system are to:

e optimize student learning and growth;

« contribute to the successful achievement of the goals and objectives defined in the vision,
mission, and goals of the school division;

e provide a basis for leadership improvement through productive principal performance
appraisal and professional growth; and

o implement a performance evaluation system that promotes collaboration between the
principal and evaluator and promotes self-growth, leadership effectiveness, and
improvement of overall job performance.®

A high quality evaluation system includes the following distinguishing characteristics:
e benchmark behaviors for each of the principal performance standards;

« afocus on the relationship between principal performance and improved student learning
and growth;

« the use of multiple data sources for documenting performance, including opportunities
for principals to present evidence of their own performance as well as student growth;

e aprocedure for conducting performance reviews that stresses accountability, promotes
professional improvement, and increases principals’ involvement in the evaluation
process; and

« asupport system for providing assistance when needed.’

Purposes of this Document

This document was developed specifically for use with school principals and assistant principals.
For the purpose of this document the term principal will be used to reference both principals and
assistant principals. The Board of Education is required to establish performance standards and
evaluation criteria for teachers, principals, and superintendents to serve as guidelines for school
divisions to use in implementing educator evaluation systems.

The Code of Virginia requires (1) that principal evaluations be consistent with the performance
objectives (standards) set forth in the Board of Education’s Guidelines for Uniform
Performance Standards and Evaluation Criteria for Teachers, Administrators, and
Superintendents and (2) that school boards’ procedures for evaluating principals and assistant
principals address student academic progress.

Section 22.1-253.13:5 (Standard 5. Quality of classroom instruction and educational
leadership) of the Code of Virginia states, in part, the following:

B. Consistent with the finding that leadership is essential for the advancement of
public education in the Commonwealth, teacher, administrator, and



superintendent evaluations shall be consistent with the performance objectives
included in the Guidelines for Uniform Performance Standards and Evaluation
Criteria for Teachers, Administrators, and Superintendents. Teacher evaluations
shall include regular observation and evidence that instruction is aligned with the
school's curriculum. Evaluations shall include identification of areas of individual
strengths and weaknesses and recommendations for appropriate professional
activities. ...

Section 22.1-294. (Probationary terms of service for principals, assistant principals and
supervisors; evaluation; reassigning principal, assistant principal or supervisor to teaching
position) states, in part, the following:

B. Each local school board shall adopt for use by the division superintendent clearly
defined criteria for a performance evaluation process for principals, assistant
principals, and supervisors that are consistent with the performance objectives set
forth in the Guidelines for Uniform Performance Standards and Evaluation
Criteria for Teachers, Administrators, and Superintendents as provided in
§ 22.1-253.13:5 and that includes, among other things, an assessment of such
administrators' skills and knowledge; student academic progress and school
gains in student learning; and effectiveness in addressing school safety and
enforcing student discipline. The division superintendent shall implement such
performance evaluation process in making employment recommendations to the
school board pursuant to § 22.1-293.

The Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals set
forth seven performance standards for all Virginia principals. Pursuant to state law, principal
evaluations must be consistent with the performance standards (objectives) included in this
document.

The Guidelines for Uniform Performance Standards and Evaluation Criteria for Principals
provide school divisions with a model evaluation system, including sample forms and templates
that may be implemented “as is” or used to refine existing local principal evaluation systems.
Properly implemented, the evaluation system provides school divisions with the information
needed to support systems of differentiated compensations or performance-based pay.

The Code of Virginia requires that school boards’ procedures for evaluating principals address
student academic progress. The Guidelines for Uniform Performance Standards and Evaluation
Criteria for Principals call for each principal to receive a summative evaluation rating and that
the rating be determined by weighting the first six standards equally at 10 percent each, and the
seventh standard, Student Academic Progress, account for 40 percent of the summative
evaluation.



Part 2: Uniform
Performance Standards for Principals

The uniform performance standards for principals are used to collect and present data to
document performance that is based on well-defined job expectations. They provide a balance
between structure and flexibility and define common purposes and expectations, thereby guiding
effective leadership. The performance standards also provide flexibility, encouraging creativity
and individual principal initiative. The goal is to support the continuous growth and
development of each principal by monitoring, analyzing, and applying pertinent data compiled
within a system of meaningful feedback.

Defining Principal Performance Standards

Clearly defined professional responsibilities constitute the foundation of the principal
performance standards. A fair and comprehensive evaluation system provides sufficient detail
and accuracy so that both principals and evaluators (i.e., superintendent, supervisor) reasonably
understand the job expectations.

The expectations for professional performance are defined using a two-tiered approach of
performance standards and performance indicators.

Performance Standards

Performance standards define the criteria expected when principals perform their major duties.
For all principals, there are seven performance standards as shown in Figure 2.1.



Figure 2.1: Performance Standards

1. Instructional Leadership
The principal fosters the success of all students by facilitating the development,
communication, implementation, and evaluation of a shared vision of teaching and
learning that leads to student academic progress and school improvement.

2. School Climate
The principal fosters the success of all students by developing, advocating, and
sustaining an academically rigorous, positive, and safe school climate for all
stakeholders.

3. Human Resources Management
The principal fosters effective human resources management by assisting with selection
and induction, and by supporting, evaluating, and retaining quality instructional and
support personnel.

4. Organizational Management
The principal fosters the success of all students by supporting, managing, and
overseeing the school’s organization, operation, and use of resources.

5. Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating
effectively with stakeholders.

6. Professionalism
The principal fosters the success of all students by demonstrating professional standards
and ethics, engaging in continuous professional development, and contributing to the
profession.

7. Student Academic Progress
The principal ’s leadership results in acceptable, measurable student academic progress
based on established standards.

Performance Indicators

Performance indicators provide examples of observable, tangible behavior that indicate the
degree to which principals are meeting each standard. This helps principals and their evaluators
clarify performance levels and job expectations. That is, the performance indicators provide the
answer to what must be performed. Performance indicators are provided as examples of the
types of performance that will occur if a standard is being fulfilled. However, the list of
performance indicators is not exhaustive, and they are not intended to be prescriptive. It should
be noted that indicators in one standard may be closely related to indicators in another standard.
This is because the standards, themselves, are not mutually exclusive and may have overlapping
aspects.

Evaluators and principals should consult the sample performance indicators for clarification of
what constitutes a specific performance standard. Performance ratings are made at the
performance standard level, NOT at the performance indicator level. Additionally, it is
important to document a principal’s performance on each standard with evidence generated
from multiple performance indicators. Sample performance indicators for each of the
performance standards follow.



Performance Standard 1: Instructional Leadership

The principal fosters the success of all students by facilitating the development, communication,
implementation, and evaluation of a shared vision of teaching and learning that leads to student
academic progress and school improvement.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:

11

1.2

1.3

14

15

1.6

1.7

18

1.9
1.10

111

1.12

1.13

Leads the collaborative development and sustainment of a compelling shared vision for
educational improvement and works collaboratively with staff, students, parents, and other
stakeholders to develop a mission and programs consistent with the division’s strategic plan.
Collaboratively plans, implements, supports, monitors, and evaluates instructional programs
that enhance teaching and student academic progress, and lead to school improvement.
Analyzes current academic achievement data and instructional strategies to make appropriate
educational decisions to improve classroom instruction, increase student achievement, and
improve overall school effectiveness.

Possesses knowledge of research-based instructional best practices in the classroom.

Works collaboratively with staff to identify student needs and to design, revise, and monitor
instruction to ensure effective delivery of the required curriculum.

Provides teachers with resources for the successful implementation of effective instructional
strategies.

Monitors and evaluates the use of diagnostic, formative, and summative assessment to
provide timely and accurate feedback to students and parents, and to inform instructional
practices.

Provides collaborative leadership for the design and implementation of effective and efficient
schedules that protect and maximize instructional time.

Provides the focus for continued learning of all members of the school community.

Supports professional development and instructional practices that incorporate the use of
achievement data and result in increased student progress.

Participates in professional development alongside teachers when instructional strategies are
being taught for future implementation.

Demonstrates the importance of professional development by providing adequate time and
resources for teachers and staff to participate in professional learning (i.e., peer observation,
mentoring, coaching, study groups, learning teams).

Evaluates the impact professional development has on the staff/school improvement and
student academic progress.




Performance Standard 2: School Climate
The principal fosters the success of all students by developing, advocating, and sustaining an
academically rigorous, positive, and safe school climate for all stakeholders.

Sample Performance Indicators
Examples may include, but are not limited to:
The principal:
2.1 Incorporates knowledge of the social, cultural, leadership, and political dynamics of the
school community to cultivate a positive academic learning environment.
2.2 Consistently models and collaboratively promotes high expectations, mutual respect,
concern, and empathy for students, staff, parents, and community.
2.3 Utilizes shared decision-making and collaboration to build relationships with all stakeholders
and maintain positive school morale.

2.4 Models and inspires trust and a risk-tolerant environment by sharing information and power.

2.5 Maintains a collegial environment and supports the staff through the stages of the change
process.

2.6 Addresses barriers to teacher and staff performance and provides positive working
conditions to encourage retention of highly-effective personnel.

2.7 Develops and/or implements a safe school plan that manages crisis situations in an effective
and timely manner.

2.8 Involves students, staff, parents, and the community to create and sustain a positive, safe, and
healthy learning environment that reflects state, division, and local school rules, policies, and
procedures.

2.9 Develops and/or implements best practices in schoolwide behavior management that are
effective within the school community and communicates behavior management
expectations to students, teachers, and parents.

2.10 Is visible, approachable, and dedicates time to listen to the concerns of students, teachers,
and other stakeholders.

2.11 Maintains a positive, inviting school environment that promotes and assists in the development
of the whole student and values every student as an important member of the school
community.




Performance Standard 3: Human Resources Management
The principal fosters effective human resources management by assisting with selection and
induction, and by supporting, evaluating, and retaining quality instructional and support personnel.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Actively participates in the selection process, where applicable, and assigns highly-effective
staff in a fair and equitable manner based on school needs, assessment data, and local, state,
and federal requirements.

Supports formal building-level employee induction processes and informal procedures to
support and assist all new personnel.

Provides a mentoring process for all new and targeted instructional personnel, as well as
cultivates leadership potential through personal mentoring.

Manages the supervision and evaluation of staff in accordance with local and state
requirements.

Properly implements the teacher and staff evaluation systems, supports the important role
evaluation plays in teacher and staff development, and evaluates performance of personnel
using multiple sources.

Documents deficiencies and proficiencies, provides timely formal and informal feedback on
strengths and weaknesses, and provides support, resources, and remediation for teachers and
staff to improve job performance.

Makes appropriate recommendations relative to personnel transfer, retention, promotion, and
dismissal consistent with established policies and procedures and with student academic
progress as a primary consideration.

Recognizes and supports the achievements of highly-effective teachers and staff and provides
them opportunities for increased responsibility.

Maximizes human resources by building on the strengths of teachers and staff members and
providing them with professional development opportunities to grow professionally and gain
self-confidence in their skills.




Performance Standard 4: Organizational Management
The principal fosters the success of all students by supporting, managing, and overseeing the school’s
organization, operation, and use of resources.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:

4.1

4.2

4.3

4.4

4.5

4.6
4.7
4.8

4.9

Demonstrates and communicates a working knowledge and understanding of Virginia public
education rules, regulations, laws, and school division policies and procedures.

Establishes and enforces rules and policies to ensure a safe, secure, efficient, and orderly
facility and grounds.

Monitors and provides supervision efficiently for the physical plant and all related activities
through an appropriately prioritized process.

Identifies potential organizational, operational, or resource-related problems and deals with
them in a timely, consistent, and effective manner.

Establishes and uses accepted procedures to develop short- and long-term goals through
effective allocation of resources.

Reviews fiscal records regularly to ensure accountability for all funds.

Plans and prepares a fiscally responsible budget to support the school’s mission and goals.
Follows federal, state, and local policies with regard to finances, school accountability, and
reporting.

Implements strategies for the inclusion of staff and stakeholders in various planning

processes, shares in management decisions, and delegates duties as applicable, resulting in a
smoothly operating workplace.
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Performance Standard 5: Communication and Community Relations
The principal fosters the success of all students by communicating and collaborating effectively with
stakeholders.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:
5.1 Plans for and solicits staff, parent, and stakeholder input to promote effective decision-
making and communication when appropriate.

5.2 Communicates long- and short-term goals and the school improvement plan to all
stakeholders.

5.3 Disseminates information to staff, parents, and other stakeholders in a timely manner through
multiple channels and sources.

5.4 Involves students, parents, staff, and other stakeholders in a collaborative effort to establish
positive relationships.

5.5 Maintains visibility and accessibility to students, parents, staff, and other stakeholders.

5.6 Speaks and writes consistently in an explicit and professional manner using standard oral and
written English to communicate with students, parents, staff, and other stakeholders.

5.7 Provides a variety of opportunities for parent and family involvement in school activities.

5.8 Collaborates and networks with colleagues and stakeholders to effectively utilize the
resources and expertise available in the local community.

5.9 Advocates for students and acts to influence local, division, and state decisions affecting
student learning.

5.10 Assesses, plans for, responds to, and interacts with the larger political, social, economic,
legal, and cultural context that affects schooling based on relevant evidence.
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Performance Standard 6: Professionalism
The principal fosters the success of all students by demonstrating professional standards and ethics,
engaging in continuous professional development, and contributing to the profession.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:

6.1 Creates a culture of respect, understanding, sensitivity, and appreciation for students, staff,
and other stakeholders and models these attributes on a daily basis.

6.2  Works within professional and ethical guidelines to improve student learning and to meet
school, division, state, and federal requirements.

6.3 Maintains a professional appearance and demeanor.

6.4 Models professional behavior and cultural competency to students, staff, and other
stakeholders.

6.5 Maintains confidentiality.

6.6 Maintains a positive and forthright attitude.

6.7 Provides leadership in sharing ideas and information with staff and other professionals.

6.8 Works in a collegial and collaborative manner with other administrators, school personnel,
and other stakeholders to promote and support the vision, mission, and goals of the school
division.

6.9 Assumes responsibility for personal professional development by contributing to and
supporting the development of the profession through service as an instructor, mentor,
coach, presenter, and/or researcher.

6.10 Remains current with research related to educational issues, trends, and practices and

maintains a high level of technical and professional knowledge.
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Performance Standard 7: Student Academic Progress
The principal’s leadership results in acceptable, measurable student academic progress based on
established standards.

Sample Performance Indicators
Examples may include, but are not limited to:

The principal:

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

Collaboratively develops, implements, and monitors the school improvement plan that
results in increased student academic progress.

Utilizes research-based techniques for gathering and analyzing data from multiple measures
to use in making decisions related to student academic progress and school improvement.
Communicates assessment results to multiple internal and external stakeholders.

Collaborates with teachers and staff to monitor and improve multiple measures of student
progress through the analysis of data, the application of educational research, and the
implementation of appropriate intervention and enrichment strategies.

Utilizes faculty meetings, team/department meetings, and professional development activities
to focus on student progress outcomes.

Provides evidence that students are meeting measurable, reasonable, and appropriate
achievement goals.

Demonstrates responsibility for school academic achievement through proactive interactions
with faculty/staff, students, and other stakeholders.

Collaboratively develops, implements, and monitors long- and short-range achievement goals
that address varied student populations according to state guidelines.

Ensures teachers’ student achievement goals are aligned with building-level goals for
increased student academic progress and for meeting state benchmarks.

Sets benchmarks and implements appropriate strategies and interventions to accomplish
desired outcomes.

Note: Performance Standard 7: If a principal effectively fulfills all previous standards, it is
likely that the results of his or her leadership — as documented in Standard 7: Student
Academic Progress — would be positive. The Virginia principal evaluation system
includes the documentation of student growth as indicated within Standard 7 and
recommends that the evidence of progress be reviewed and considered throughout the
year. Trend analysis should be used where applicable.
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Part 3: Documenting Principal Performance

The role of a principal requires a performance evaluation system that acknowledges the
contextual nature and complexities of the job. Multiple data sources provide for a
comprehensive and authentic “performance portrait” of the principal’s work. The sources of
information described in Figure 3.1 were selected to provide comprehensive and accurate
feedback on principal performance.

Figure 3.1: Suggested Documentation Sources for Principal Evaluation

Data Source

Definition

Self- Self-evaluation reveals principals’ perceptions of their job performance.

Evaluation Results of a self-evaluation should inform principals’ personal goals for
professional development.

Informal Informal observations/school site visits, applied in a variety of settings,

Observation/ provide information on a wide range of contributions made by principals.

School Site Informal observations/school site visits may range from watching how a

Visits principal interacts with others, to observing programs and shadowing the
administrator.

Portfolio/ Portfolios/document logs provide documentation generated by principals as

Document Log | evidence of meeting the seven performance standards.

Teacher/Staff | Climate surveys provide information to principals about perceptions of job

Survey performance. The actual survey responses are seen only by the principal who
prepares a survey summary for inclusion in the portfolio/document log.

Goal Setting Principals, in conjunction with their evaluators, set goals for professional

growth and school improvement.

Note: All recommended data sources may not always be necessary in a principal evaluation
system. Rather, options are provide