
 

 

 
Topic:   First Review of Request for Rating of Conditionally Accredited from Norfolk City Public Schools 

for Lafayette-Winona Middle School 
 
Presenter:  Dr. Kathleen M. Smith, Director, Office of School Improvement, Division of Student 
                  Assessment and School Improvement 
   Dr. Richard Bentley, Superintendent, Norfolk City Public Schools         
                    
Telephone Number:  (804) 225-2865  E-Mail Address:  Kathleen.Smith@doe.virginia.gov 

Origin: 

____ Topic presented for information only (no board action required)  

   X   Board review required by 
____ State or federal law or regulation 
   X   Board of Education regulation 
         Other:      

        Action requested at this meeting       X   Action requested at future meeting:  October 27, 2011 
 
Previous Review/Action: 

____ No previous board review/action 

   X   Previous review/action 
date   October 28, 2010 
action    Board  approved MOU 

 
Background Information:  
 
Once a school has failed to achieve a Fully Accredited status for four consecutive years based on its 
academic performance, as stated in 8 VAC 20-131-300.C, the school shall be rated Accreditation Denied. 
As outlined in 8 VAC 20-131-315, as an alternative to the memorandum of understanding (MOU) required 
for schools rated Accreditation Denied, a local school board may choose to reconstitute the school and 
apply to the Virginia Board of Education for a rating of Conditionally Accredited.  
 
As defined by the Standards of Accreditation, “reconstitution” means a process that may be used to initiate 
a range of accountability actions to improve pupil performance, curriculum, and instruction to address 
deficiencies that caused a school to be rated Accreditation Denied.  Actions may include, but not be limited 
to, restructuring a school’s governance, instructional program, staff, or student population.  On September 
17, 2009, the Board approved a rating of Conditionally Accredited for Lafayette-Winona Middle School.  
The rating was granted based on the school’s reconstitution efforts and change in governance.  
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As indicated in 8 VAC 20-131-315 of the Regulations Establishing Standards for Accrediting Public 
Schools in Virginia (SOA), the Conditionally Accredited rating may be granted for a period not to exceed 
three years if the school is making progress toward a rating of Fully Accredited in accordance with the 
terms of the Board of Education’s approval of the reconstitution application.  Based on assessments in 
2009-2010, Lafayette-Winona Middle school failed to make progress to achieve a status of Fully 
Accredited  by failing to meet the benchmarks in history for the second year.  For this reason, the school 
was rated Accreditation Denied.  
 
On October 28, 2010, the Virginia Board of Education and the Norfolk City Public Schools entered into a 
Memorandum of Understanding (MOU) as required by 8 VAC 202-131-315.  This MOU included a 
corrective action plan.  Both are included as Attachment A.  
 
Based on assessments administered in 2010-2011, Norfolk City Public Schools is requesting a rating of 
Conditionally Accredited rather than Accreditation Denied for Lafayette-Winona Middle School 
(Attachment B).  The request is based on the school’s improvement in history even with new more rigorous 
assessments as well as a change in the school’s staff and governance. The school’s accreditation history is 
as follows: 
 
Accreditation History 

 
Division 

 
School Name 

 
Subjects 

Warned in 
2008 

 
Subjects 

Warned in 
2009 

 
Subjects 

Warned in 
2010 

Preliminary 
Data Indicates 

Subjects 
Warned in 

2011 
Norfolk City 
Public 
Schools 

Lafayette-Winona 
Middle School 

Mathematics History History History 

 
History/Social Science Accreditation Pass Rates with Content Specific History Assessments 
School 2009-2010  

Rating 
Based on assessments in 

2008-2009 

2010-2011 
Rating 

Based on assessments in 
2009-2010 

2011-12 
Rating 

Preliminary 
Based on assessments in 

2010-2011
Lafayette-Winona Middle 
Schools 

59%  59% 60% 

 
Lafayette Winona Middle School 
 Based on Assessments 

in 2008-2009 for the 
2009-2010 Rating 

Based on Assessments 
in 2009-2010 for the 
2010 -2011 Rating 

Based on Assessments 
in 2010-2011for the 

Preliminary  
2011-2012 Rating 

English 78 73 74 
Mathematics 73 76 72 
Science 78 79 79 
History 59- Warned 59 - Warned 60 - Warned 
 
 
 



 

 

Summary of Major Elements 
 
The Office of School Improvement has worked closely with this school to design and implement an 
oversight committee as a formal mechanism to focus on and improve instruction in the area(s) of warning.  
The Office of School Improvement will continue to assign an auditor to provide technical assistance to the 
oversight committee. This oversight committee shares the governance of instruction in the area(s) of 
warning.  The purpose of the oversight or shared governance committee is to: 
 

1. Serve as a formal mechanism to guide instructional decisions based on data including, but not 
limited to, formative assessment data, classroom observations and review of lesson plans. 

2. Monitor and adjust the school’s improvement plan frequently. 
3. Provide outside expertise and knowledge in the content area of warning and/or in research-based 

instructional practices that foster improved student achievement. 
4. Align district resources with the needs of the school, including additional help and support from 

the central office. 
5. Share the governance in the instructional area(s) of warning through a formal decision-making 

process.  In these committees, the principal is not the sole instructional decision-maker. 
 
Using research-based indicators that lead to increased student achievement is imperative for improvement.  
As part of the requirements for a rating of Conditionally Accredited, the school will provide quarterly 
reports to the Office of School Improvement on the following minimum school-level data points: 

• Student attendance 
• Teacher attendance 
• Formative assessment data 
• Reading, mathematics, science and history grades 
• Student discipline reports 
• Phonological Awareness Literacy Screening (PALS) data (Fall and Spring)  
• World-Class Instructional Design and Assessment (WIDA) data for ELL students 
• Student transfer data 
• Student intervention participation by intervention type 

 
Superintendent's Recommendation:  The Superintendent of Public Instruction recommends that the 
Board of Education accept for first review the request for a rating of Conditionally Accredited for 
Lafayette-Winona Middle School from the Norfolk City School Board.  A decision regarding the award of 
a rating of Conditionally Accredited will be made at the October 27, 2011, meeting following a review of 
the data by Norfolk City Public Schools submitted to support the request.   
 
Impact on Resources:  The Office of School Improvement will be required to use the academic review 
budget to fund auditors assigned to schools. 
 
Timetable for Further Review/Action:  Final review at the October 27, 2011, meeting. 
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