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	Proposal
	As Originally Presented by Staff 
	Staff’s Proposed Changes
	Rationale for Change

	Targeted Compensation Adjustments

	· Compensation adjustments of about $12,000 for proficient, experienced teachers to teach in qualifying schools – those with 10% or more first year teachers
· Adjustment remains with teacher as long as teacher remains in qualifying school and is rated proficient or above
· Sets expectation for all school boards to assign instructional staff equitably to avoid concentrations of highly qualified and inexperienced teachers in particular schools

	· Qualifying school metric amended to percent of students eligible for free lunch
· Established compensation adjustment bands to provide two bands of compensation adjustments:
· Schools with 55-69% of students eligible for free lunch: approx. $6,000 adjustment
· Schools with 70% or more students eligible for free lunch: approx. $12,000 adjustment
· Adjustment remains with teacher provided the teacher remains in qualifying school and is rated proficient or above.
· Amends expectation for equitable distribution of staff by consistently referring to “highly effective” teachers instead of “high quality” or “high performing” teachers
· Estimated cost 69.9 million/year

	· Free lunch metric is consistently used throughout state funding formulas.  
· Original proposal created a compensation “cliff” where no compensation adjustment was provided in schools with moderate poverty.  Establishing bands reduces this impact.
· “Highly effective” is the preferred term.

	At-Risk Add-On Programs
	· Moves the At-Risk Add-On fund into the SOQ and expands funding
· Eliminates non-personnel related uses of the fund.  Permissible expenditures would include additional instructional and student support staff and targeted compensation adjustments for teachers to teach in high poverty schools.

	· Requires Add-On to be used to fund additional staff positions, except for schools with 55% or more students eligible for free lunch.  In those schools, funds may be used for additional student support positions or for hiring and retention incentives.
· Corrected formula to apply the Add-On multiplier to only free lunch eligible students
· Expanded Add-on range from 1%-16% to up to 40%
· Estimated range of costs: $4.92 million to $77.45 million/year in additional state funds
	· Incentivizes deployment of funds in the highest poverty schools by providing flexibility of permissible uses in those schools
· Corrected formula and increased Add-On range directs funding to the divisions with the most poverty


	Teacher Leaders and Teacher Mentors

	· New leadership role intended to coordinate professional development and mentorship programs and consult, observe and evaluate teachers
· Position may not teach more than half-load
· Provides one position per 25 teachers
· Position may be divided among several teachers to provide flexibility
· Compensation adjustment of about $10,000
· Estimated cost: $165.6 million/year
	· Consolidates Teacher Leader and Teacher Mentor proposals
· Removes expectation for teacher leaders to evaluate other teachers
· Establishes non-teaching positions, which may be deployed as full time or part time positions shared among several teachers to provide leader and mentor functions. 
· For every 15 first- and second-year teachers, one position
· For every 25 teachers with three or more years of experience, one position 
· Provides each first- and second-year teacher with one hour of release time weekly to collaborate with mentor
· Establishes Board’s authority to issue guidelines for leadership programs.
· Compensation adjustment for these positions would be about $10,000 per FTE
· Estimated cost: $106.3 million/year in additional state funds.  Does not include funding for substitute teachers to provide release time for mentees (pending)
	· Revised ratios provide local flexibility to determine model of leader and mentor programs, subject to Board’ guidelines.  These ratios are based on best practices for mentorship and programs implemented in other states.
· Removes teacher evaluation component for teacher leaders to ensure the position functions as a peer-to-peer leader and to comply with Board’s existing requirements for evaluators
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	· Move teacher mentor program requirements into SOQ
· Expands requirement to provide mentor to include second-year teachers as well as first-year
· Assigns mentors up to four mentees, mentors expected to continue serving as teachers
· Provides mentors five hours/week, and mentees one hour/week for mentorship activities
· Compensation adjustment of about $2,500
· Estimated cost: $16.7 million/year
	· Consolidates Teacher Leader and Teacher Mentor proposals (see above).

	· Consolidates Teacher Leader and Teacher Mentor proposals (see above).


	English Learner (EL) Teachers

	· Provides differentiated EL staff to EL student ratios based upon English proficiency level, ranging from 1:25 to 1:58.
· Currently, ratio is approx. 1:58 for all EL students
· Maintains local flexibility in deploying positions
· Estimated cost: $26.7 million/year
	· Technical amendment to provide EL staffing at 1:58 for students that were not tested previously 
· Estimated cost: $26.7 million/year

	· Without the technical amendment, no staffing would have been provided for these EL students


	Specialized Student Support Personnel

	· Moves school nurse, school social worker, and school psychologist positions from the SOQ support position category to a new staffing category
· Establishes a staffing ratio of four positions per 1,000 students, while maintaining local flexibility in deploying positions
· Preliminary estimated cost: $100+ million/year
	· Provides additional flexibility in credentialing requirements, by permitting “licensed school health and behavioral positions” to be deployed to meet the ratio.
· Permits these positions to be contracted rather than directly employed by the school division.
· Preliminary estimated cost: $100+ million/year
	· Some areas of the state, especially rural areas, are unable to recruit registered nurses, licensed school psychologists, or licensed social workers.  Other credentialed positions could be used to fill these positions, such as LPNs, behavioral specialists, etc.
· Many school divisions contract out school nurse services or behavioral health services to the local health department or CSB.

	Reading Specialists
	· Shifts the K-3 Early Reading Intervention Program into the Standards of Quality, and:
· Expands it to encompass grades 4 and 5
· Requires the funds to be used to employ reading specialists.  Currently the funds may be used for several reading intervention programs.
· Amends the metric used to distribute funds from the PALS diagnostic to the third-grade reading test
· Estimated cost: $36.6 million/year in additional state funds
	New proposal in July.
	

	Work Based Learning Coordinators
	· Establishes a unit at VDOE to cultivate and maintain statewide and regional business partnerships to provide work based learning opportunities
· Estimated cost: $1.24 million/year
	New proposal in July.
	

	Class Size Reduction
	· Moves the K-3 class size reduction program into the Standards of Quality and expands it to include grades 4-6.
· Estimated cost: $213.8 million/year
	New proposal in July.
	

	Principal Mentorship
	· Establishes a unit at VDOE to coordinate a network of trained principal mentors
· Estimated cost: $1.24 million/year
	New proposal in July.
	

	School Counselors

	· Reaffirm the Board of Education’s 2016 recommendation to provide one-full time school counselor for every 250 students. 
· Estimated cost: $88.2 million/year 
	No changes proposed.  
	

	Elementary School Principals
	· Reaffirm the Board of Education’s 2016 recommendation to provide one-full time principal in every school.
· Estimated cost: $7.9 million/year
	No changes proposed.
	

	Assistant Principals
	· Reaffirm the Board of Education’s 2016 recommendation to provide one full-time assistant principal for each 400 students.
· Estimated cost: $83.9 million/year
	No changes proposed.
	

	Recession-Era Savings and Flexibility Strategies
	· Reaffirm the Board of Education’s 2016 recommendation to eliminate the measures that were implemented during the recession: the “support position cap” and the temporary flexibility language waiving certain staffing requirements.
· Estimated cost: $371.6 million/year
	No changes proposed.
	

	Improve Available Data about Prevailing Practices

	· Enhance VDOE data collections regarding school staffing to provide better information about staffing practices in local school divisions.
	No changes proposed.
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