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Instructions

All applicants for a public charter school should read the Public Charter School Application Process before completing the application. The charter school process is available on the Virginia Department of Education Web site. 

Please complete the cover page and insert the name of the public charter school into the footer before completing the application. Each gray section in the document must contain a response.

Two hard copies of the completed application with the original signature of the authorized official on the cover page and on the certification page must be submitted to: 

Director for Board Relations
Virginia Board of Education
P.O. Box 2120
Richmond, Virginia 23218-2120

In addition, a PDF version of the completed application document should be sent to the following address: BOE@doe.virginia.gov. Applicants may also submit a PDF version of the completed application document on a portable storage device, mailed to the address above.

Note:  The Virginia Freedom of Information Act (FOIA), Sections 2.2-3700 et seq. of the Code of Virginia, guarantees citizens of the Commonwealth and representatives of the media access to public records held by public bodies, public officials, and public employees.  Please be advised that documents submitted to the Virginia Department of Education are subject to FOIA and must be released in response to a FOIA request unless the records are exempt as specifically provided by law. 

Part A: Applicant Information

School Information 
	Charter School Name:
[image: ]
	The G.R.E.A.T.S. (Greensville Regional
Education in the Arts, Technology,
and the Sciences) Elementary
Montessori Public Charter 
School and The G.R.E.A.T.S.
Middle and High Public
Charter School 


	Local School Division:
 
	
Greensville County Public Schools


	Does the applicant presently have access to a facility suitable for a school?
	Yes   No X


	
If the answer is yes to the question above, insert address and information regarding ownership of the facility: 

	School Location (City/Town and Zip Code):
 
	

	Ownership:

	

	Proposed Date of Application Submission to Local School Board:

	
April 12, 2018

	Proposed Opening Date:  

	September 2019 (3 to 6-year-old children, (5) multi-age classrooms, 20 children in each classroom)



Applications for public charter schools should be submitted to the Board of Education within a time frame that is adequate enough to ensure that the public charter school application will also be submitted to the local school board in accordance with the application policies of the local school board.

Content Areas and Instructional Services Offered (Place an X by all that apply)
	Content Areas and Instructional Services Offered
	Place X for offered courses
	Content Areas and Instructional Services Offered
	Place X for offered courses

	Early Childhood Education
	X
	Gifted Education
	X

	English/Language Arts
	X
	Special Education
	X

	Mathematics
	X
	Computer Technology
	X

	Science
	X
	Agricultural Education
	X

	History and Social Studies
	X
	Business and Informational Technology
	Not offered

	Foreign Language
	X
	Career Connections
	X

	English as a Second Language
	X
	Family and Consumer Sciences
	X

	Health
	X
	Marketing
	X

	Physical Education
	X
	Technology Education
	X

	Driver Education
	X
	Trade and Industrial Education
	X

	Art
	X
	Electives
	X

	Music
	X
	Others: Spanish and/or Tagalog
	X



Grades to be served ((Place an X by all that apply)
	Grades
	Place X for offered grades
	Grades
	Place X for offered grades

	Pre-K 3 to 4 –year old
	X
	Sixth Grade
	X

	Kindergarten
	X
	Seventh Grade
	X

	First Grade
	X
	Eighth Grade
	Not offered

	Second Grade
	X
	Ninth Grade
	Not offered

	Third Grade
	X
	Tenth Grade
	Not offered

	Fourth Grade
	X
	Eleventh Grade
	Not offered

	Fifth Grade
	X
	Twelfth Grade
	Not offered red


* If the public charter school intends to add or change grade levels at some point during the school’s operation, please provide this information in the education program section of the narrative.

If the public charter school is going to have a specialized focus (e.g., Science, Technology, Engineering, Mathematics [STEM], at-risk students, special education, career and technical education, gifted education), please describe the focus: 

[image: ]The G.R.E.A.T.S. Elementary Charter Public School will begin as a pilot for children ranging from the age of 3-4 to 6 in the 3-year groupings of the Montessori Method. We will be accepting applications for 3 to 6-year-old children; and will continue, after our first year, to develop the school by accepting 5-6 to 9-year-old students during our second year. In year three, we will continue development with children ranging from age 8-9 to 12-years old. Ultimately, we will proceed in accepting applications for 12-13 through 17-18-year old students in the years to follow. It is our strong intention to offer a daycare center for children ranging from the age of 0 to 3-year old infants and toddlers. However, we will begin our pilot in the Fall of 2019 with one hundred children ranging from 3 to 6-years-old. We will accept all children in that age range, as Dr. Maria Montessori did when she began her method of development with Special Needs children, 3 to 6-years of age. She found, over time, that her method was great for all children. Even though we will be focusing on the Arts and Technology, we will emphasize Mathematics, Science, and Multi-Cultural Languages (Spanish and Tagalog) as well.

Contact Information
	Name of Individual/Organization Submitting Application:  

	Community Stakeholders Collaborative

	Name of Contact Person for Application: 

	(Mary) Ann Thomas

	Title/Affiliation with Individual/Organization Submitting Application:

	Founder, CEO, and President


	Office Telephone:	
	434-348-9409
	Mobile Telephone: 

	434-637-2016

	Fax Number:

	434-348-9509
	E-mail Address:

	annthomas@thegreatsschool.org 


Prior Experience

Has the applicant had any prior experience operating a charter school or similar school? 
Please check one of the following:  	Yes 		No  X

If the response to the question above is “yes,” please describe any prior experience with establishing and operating charter schools and/or similar schools.  Please provide information such as the name of the school, the state where it is located, years of operation, and contact information.  If the school is no longer operating, please provide the reason(s) for closure:

Part B:  Narrative
The application narrative must contain all of the elements listed below as required by Section 22.1-212.8 of the Code of Virginia.

Executive Summary
Provide an executive summary that addresses the need for the public charter school and any discussions to date with the local public-school division or local school board on the establishment of the charter school. If there have been no discussions to date, please indicate the reason.  (The suggested length is two pages.) 

Since the Montessori Method is one hundred and eighty degrees opposite of the traditional U.S. method of teaching, this is an effort to offer parents a quality choice in curricula. The Greensville County Public School (GCPS) and the G.R.E.A.T.S. agree that being able to offer both curricula to parents, will allow parents the opportunity to have a full circle choice of curricula for their family.
 The G.R.E.A.T.S. (developed by the Community Stakeholders Collaborative, Inc. [CSC]) uses the Montessori Method and aims to provide an optimal foundation for children to become lifelong learners. By tailoring the environment to meet the child's needs and promoting learning through discovery in a peaceful atmosphere, we nurture the spirit in each child.
Our goals include helping build skills needed for school and home, fostering positive and courteous social interaction, building self-confidence, utilizing a child's sensitivity for learning, and providing a structured environment where a child can be free to discover on their own with minimal intervention. We strive to foster creativity, curiosity, concentration, the development of inner security, and a positive attitude. Constant structure, starting at age 3-4, will reinforce our methods in the child’s mind and give a strong foundation to the pre-school child.

As you may know, there are no desks in the Montessori classroom, not even a teacher’s desk. Instead, children work on low tables or floor mats; they may work alone or join a small group of one or two other students. The child decides what they will be working on each day and they learn with the guidance of the classroom director/tress or one of his or her aides. The point is that, at this age, children are hungry to learn and eager to work. We plan to hire lower income staff, who have a high school diploma or GED, who will do home training through the North American Montessori Center (NAMC). With the use of NAMC materials and tutors. We will train individuals in four levels: 3 to 6-year old’s, 6 to 9-year old’s, and 9 to 12-year old students in the Montessori Method. Finally, we will train them in the 0 to 3 level as we grow closer to that training after our start up, charter levels are established. The intention was to start with the 0 to 3-year old day care center, but on the advice of NAMC, we decided to drop that level until our charter school was developed.
The first group will have 8 to 12 trainees in it, including the G.R.E.A.T.S.’ directress, the Administrative, and me (Ann Thomas). We will have one of the experienced, certified, Filipino teachers use the NAMC materials to teach the group. She will ensure all students are maintaining the accelerated consumption of materials, that will be endorsed by the individual tutors. These materials are provided to each of our trainees by NAMC. We will not be starting our training until June, 2019, so we must complete the first two levels, 3 to 6 and 6 to 9, before the September, 2019 opening. It’s important that our first group of aides be superlative in their Montessori approach.
In addition to paying the tuition for students to NAMC, we will pay trainees a minimum wage income to start, as they work as aides to our experienced Montessori director/tresses.
Our 6-7-year old children, from the 2019-2020 year of our school, will continue into the 2020-2021 year of the G.R.E.A.T.S., and begin our second grouping of 6 to 9-year old students. We will be enrolling new students into the G.R.E.A.T.S. who will be 6-9 years of age, and, of course, other 3 to 6-year old children, during that second year of operation. 
 Parents and students will be made aware of the differences in the Montessori and traditional methods and expectations of children. Experienced teachers and aides will incorporate children into the Montessori Method.
In 2021-2022 and 2022-2023 school years, we will continue training our aides and hiring more experienced Montessori director/tresses. By the completion of the second year, we should have a fully trained and/or experienced faculty, including training in our 0-3-year old level. All aides will continue to train on each remaining level and we will continue to bring Filipinos who are experienced teachers in the Montessori Method into the country or hire those who are already here. 
Each classroom is set up in a relaxed, casual style that encourages a comfortable, relaxed atmosphere allowing children to imagine, and follow their natural instincts. Dr. Montessori believed that every child, from 0 to 6 years old, is like a sponge ready to learn and soak up knowledge; meaning every sound, smell, touch, sight, or taste impacts the child in a special way. Somewhere between 6 and 7 years of age, these instincts diminish, and are not as instinctive as they once were. As they begin to mature and become a little self-aware, children begin to give more thought to their actions and the consequences involved.
Even though Dr. Montessori started her study with children between the ages of 3 to 6, she went on later to develop a class grouping of 0 to 3. In grouping three ages together, she felt that the older children would mentor the younger ones and the younger ones would feel protected and appreciate pleasing the older children. She believed the personality and character of every child begins at the first hour of his or her life. 
 We intend to compare 3 to 6-year-old, traditional schooling to that of 3 to 6-year old’s experience during the Montessori method of teaching. Though we are a startup school, the Montessori Method. which has been around since 1904, is an international method of education that demands all teachers be Montessori trained and certified. The curriculum is the same all over the world and is renowned for producing outstanding young people. 
The Montessori Method is great for multi-cultural environments and at The G.R.E.A.T.S., children will be exposed to different languages, such as Spanish and Tagalog, as well as English. Some of the children will have a Spanish or Filipino background. In addition, “… there’s one thing in common about young children, it’s their ability to make a mess! Children learn best kinesthetically, by diving, head first, into unfamiliar territories; holding no reservation when engaging in activities such as, but not limited to, different textures, foods, sounds and/or smells.” (From the Community Playthings’ blog on The Importance of Sensory Play.) Children will have rich areas of inspiration, indoors and out, to establish their independence, self-esteem, and self-awareness as well as a team-spirit promoted by the three-year groupings. Most children will remain in the same group with the same teachers for a 3-year period. CSC’s Board and Partners feel certain that this contrast will make an important notation in the two different types of schooling.
 The Montessori Method will be enhanced by the inclusion of technology that did not exist during the Montessori development era. After the first 12 years of life, we may begin to transition over into a more traditional school setting for middle and high school children, but this decision has yet to be finalized. 
At 13, all those who wish to attend, will be housed in a dormitory environment in Greensville County. Separate dorms will be built for both girls and boys along with a recreation center for continued social interaction and family fun entertainment that will be accessible during visits. Children will, of course, be able to go home on weekends and during holidays.
From the very first days they are with us, no matter what age the child comes into the G.R.E.A.T.S., we will be talking to parents about setting up VA-529 accounts for the children. We will be looking for sponsors for each child, to fund the cost of trips, lab fees, and other costs parents may not be able to afford. Any additional monetary gifts or donations given to the students will go into their VA-529 account. Accounts will be encouraged to assist parents and students during unforeseen financial issues and as a learning tool to assist students in learning to save money. Every child is expected to further their education on some level, whether it be college, trade school, the military, etc. No matter the case, the goal is for each student to have a sizable sum in their parent set-up and monitored VA-529 accounts.
Preparing students to be lifelong learners will become a reality; and the tendency to save for different aspects of life will also be built in. 

Education Components II-V
Mission Statement:  
Provide a mission statement that is consistent with the principles of the Standards of Quality (SOQ) (Section 22.1-253.13:1, Code of Virginia) , including identification of the targeted academic program of study.

The G.R.E.A.T.S. will, in fact, have 2 adults, (one experienced Montessori teacher and an aide), for every 20 children, offering a little better ratio than the 1 to 24 or 25 that is the SOQ for Section 22.1-253.13:1 Code of Virginia. This is a ratio we will maintain from 4-year-old through 12-year old students. 
Maria Montessori said, “It is true we cannot make a genius. We can only give to each child, the chance to fulfil his potential possibilities.” Quite simply, this is our motto and our goal. CSC’s mission, of which the G.R.E.A.T.S. is the heart, is to create an organization of parents, teachers, community and national leaders, businesses/corporations, and other organizations interested in bettering the prospects for the children of Southside Virginia.

Evidence of Support:  
Provide evidence of need and community support for the proposed public charter school. 
Since the G.R.E.A.T.S. Charter Public School is a new concept in Emporia/Greensville, the community is ambivalent as to how they would receive a second choice for schooling. Both the concept of a charter school and of a Montessori curriculum are foreign to most adults in Emporia/Greensville. In addition, any losses by the current school system, who is trying mightily to turn their own circumstances around, the charter school is not being received well, now. But, as the local Superintendent and school board of GCPS and the G.R.E.A.T.S. have further discussions, we will establish one truth for the parents and children of the Emporia/Greensville community: We all want the best for our children, so we are going to approach the education of our students with this basic rule. No matter which curriculum of education parents choose for their child(ren), we will be presenting those children with superlative methods for growth and development. 
 We are in the process of developing a list of the Friends of the Greensville County Public School Systems, whose members will be kept abreast of our progress via emailed newsletters, inviting perusal of our two websites, and developing an annual Spring Family Picnic to bring parents together in a relaxed and refreshing environment. .
	I, Ann Thomas, feel we have an additional solution which is not a given yet, but we will be applying for a research grant of $3,750,000 per year for five years (we will need to raise $375,000 each year, I believe, as one pre-requisite to qualify for this grant) from the US Department of Education (US DoE) Education, Innovation, and Research (EIR) division. In addition to that first five years, there will be an additional mid and final 5 year groups of grants, making the possible grant length, 15 years.
	I have discussed this with Dr. Angela Wilson (School Superintendent in Greensville County) and we agree that both school systems will make an excellent research study for EIR’s grant offering. I am convinced we will be recipients of this research grant for the year 2019. 
EIR’s research should be based on K-12 but they will consider pre-K for the grant, as well. In addition, 25% of all the EIR grants have been put aside and guaranteed to be given to rural communities. Emporia/Greensville is quite the rural, as well as low income area, which leads me to believe we have an excellent chance at getting this grant as well as additional grants from the Charter School Division of the US DOE who offer supplemental funds to state allotments for public school students.  We also stand an excellent chance of getting a $25,000 to $75,000 grant each year for six consecutive years from the Catholic Campaign for Human Development (CCHD) if we develop a board of directors that is a minimum of 50% low income. As you will see in our organizational chart and later in this application, we have designated a specific use for CCHD’s grants. And, of course, we will be applying for additional grants (research and non-) from foundations and national grant offers. 
My premise for the EIR grant is that the Montessori educated student is better prepared for life than the traditionally taught students in the US. Our control group will be preschoolers, kindergarteners and the Greensville Elementary school’s first graders against our 3-4 to 6-year-olds. The current GCPS will be co-applicants along with the CSC’s G.R.E.A.T.S. and will be compensated for their participation as a control group in the study. I feel the community will accept and embrace the charter school once these measures have been taken. 
The Associate VP of Governmental Relations at Hampton University, Bill Thomas, has shown a strong interest in Hampton becoming our research school partner. With GCPS, the G.R.E.A.T.S., and Hampton University in our grant request, in addition to the fact we are a very rural and lower incomed area, there is little doubt of our success.
We also will be holding charter school introductory meetings to disseminate information to the area, so Emporia/Greensville residents may become acclimated to the charter school and Montessori Method concepts. In addition, we will be approaching church pastors and ministers across the spectrum to present our existence to their congregations; advertising in many different types of mediums; and, of course, by word of mouth. Though it may not be true today, we feel that we will make an impact over the next couple of years that will bring community support our way.

Statement of Need:  
Describe the need for a public charter school in a school division or relevant school divisions or in a geographic area within a school division or relevant school divisions, including the location or geographic area proposed for the public charter school and the grades to be served each year for the full term of the charter contract.

There are four schools in the GCPS System: Greensville Elementary: Pre-school (3-4-year-olds); Kindergarten, and first through fourth grades; Belfield Elementary: 5th grade; EW Wyatt Middle School: 6th through 8th grades; and Greensville High School: 9th through 12th grades. Of those, only one has passed the state benchmark for English, the high school; only one met the state benchmark for Mathematics, Belfield, who also met benchmarks for History and Science; and the Elementary school failed to meet any of the four benchmarks. Out of 134 school systems, Greensville County is 134th. It is apparent that there is a need for a program that seeks to change these disturbing results. Even though I feel that GCPS is trying very hard to bring their system in line, I think the combination of the two curricula will move the entire community ahead at whap speed.
Eventually, we hope to develop Montessori 3-year old to 12-year old public charter schools in Brunswick, Dinwiddie, Sussex, and Southampton Counties as well as the City of Petersburg. Additionally, we hope to develop 0 to 3-year old day care centers in Greensville County as well as the other counties and city mentioned. Ultimately, for all who wish to attend, we will offer a boarding school type of learning facility in a middle (8th-9th grades) and a high (10th -12th grades) school here in Greensville County. The CSC board has yet to decide whether we will continue with the Montessori Method in middle and/or high schools. 

Educational Program:  
Describe the public charter school's educational program.  The following components must be addressed: 

A description of the academic program that is aligned with the Standards of Learning.

This question is proving to be quite hard to answer. Though we do not have a way of showing how the Montessori Method aligns itself with the Virginia Standards of Learning, NAMC’s course shows a correlation between Common Core and the Montessori Method.  In order to obtain a copy of that correlation, we would have to spend $900. We do, however, have several blogs published by Michelle Irinyi, who is the same person responsible for the correlation data in NAMC’s training materials. Please see Attachments: C: Preparing Montessori Students for Standardized Testing; D: Elementary Mastery Checklist, Blending Montessori with State Standards; E: Montessori and the Circle of Inclusion; F: Formative and Summative Assessment in the Montessori Classroom; and G: STEM Educational Initiatives and the Montessori Method. 
 In the NAMC training, the correlation is made between Common Core and the Montessori Method, because NAMC felt Common Core is more of a national tool than the State SOL’s. Their goal was to use something that showed a national comparison rather than individual state requirements.


A description of the public charter school’s instructional design, including the type of learning environment, such as classroom-based or independent study; class size and structure; curriculum overview; and teaching methods. 

[image: ]The instructional design would be classroom based though it is a prepared classroom which is not the traditional US classroom formation. Each class will be composed of 20 multi-aged children, a certified teacher (or director/directress) and a director/tress’ assistant or aide. 

The Montessori Method may be described as follows:
· Montessori education offers our children opportunities to develop their potential as they step out into the world as engaged, competent, responsible, and respectful citizens with an understanding and appreciation that learning is for life.
· Each child is valued as a unique individual. Montessori education recognizes that children learn in different ways, and accommodates all learning styles. Students are also free to learn at their own pace, each advancing through the curriculum as he/she is ready, guided by the teacher and an individualized learning plan.
· Beginning at an early age, Montessori students develop order, coordination, concentration, and independence. Classroom design, materials, and daily routines support the individual’s emerging “self-regulation” (ability to educate one’s self, and to think about what one is learning), toddlers through adolescents.
· Students are part of a close, caring community. The multi-age classroom—typically spanning 3 years—re-creates a family structure. Older students enjoy stature as mentors and role models; younger children feel supported and gain confidence about the challenges ahead. Teachers model respect, loving kindness, and a belief in peaceful conflict resolution.
· Montessori students enjoy freedom within limits. Working within parameters set by their teachers, students are active participants in deciding what their focus of learning will be. Montessorians understand that internal satisfaction drives the child’s curiosity and interest and results in joyous learning that is sustainable over a lifetime.
· Students are supported in becoming active seekers of knowledge. Teachers provide environments where students have the freedom and the tools to pursue answers to their own questions.

Self-correction and self-assessment are an integral part of the Montessori classroom approach. As they mature, students learn to look critically at their work, and become adept at recognizing, correcting, and learning from their errors.
· Given the freedom and support to question, to probe deeply, and to make connections, Montessori students become confident, enthusiastic, self-directed learners. They are able to think critically, work collaboratively, and act boldly—a skill set for the 21st century. 

Information regarding the minimum planned, and maximum enrollment per grade level for the term of the charter contract.

Because Montessori is in 3-year groupings, there are two levels in the G.R.E.A.T.S. pilot plan. There will be five classes with 20 children per class and 2 adults per class. The first school year will have 100 students in the 3 to 6 age group. If we are successful in getting the EIR grant, the comparison of the two styles of teaching will be the foundation of the schools. On the traditional side of the equation, I presume, classes will be organized as they are currently in GCPS. 
After the first year of 4 to 6-year old students, we will need to begin the second level of 7 to 9-year-olds, as we will have 6 to 7-year old students passing into our 7- to 9-year old level and we will be accepting new applications ranging from 7 to 9 years of age into this level. We feel confident that the new 7 to 9-year old enrollees will be able to acclimate themselves, appropriately, though not familiar with the Montessori Method. This will be our first, and biggest, test of whether we can enroll children who have begun their school experience in another curriculum. In full disclosure, this is a challenge for all Montessori schools.


Special Populations:
A description of plans for identifying and successfully serving: a) students with disabilities; b) English Learners (ELs); students who lag behind academically; and d) gifted students, including compliance with applicable laws and regulations. 

Montessori has a curriculum where the child chooses the subject to be worked on each day and they work alone or in small groups of no more than three. Children who are English Learners, have disabilities, are gifted, or lag academically will be given special guidance by the director/tress, and their aides, but in either case, students will receive more individualized attention with no out of the ordinary observation being paid to them by the other kids. 
“Dr. Montessori believed that all children, not only had the ability, but the intrinsic motivation to learn. Separating and segregating children due to disabilities, giftedness, or other diversities does not align with the Montessori principal of cosmic, inclusive education. In fact, the Montessori environment, first established in 1906, is a leader in inclusive education. Montessori education follows the needs of the child, regardless of what those needs are. “The teacher must be ready to respectfully accommodate individual needs within the environment rather than make children conform to an impersonal standard. In this, she nurtures the spirit of the child. Her goal is to lead each child to independence. She does not do the work for them; she guides them and ensures that they have the proper materials necessary to complete their work. 

‘Montessori teachers are not servants of the child … to wash, dress and feed him [or her] — they know that he must do these things for himself in developing independence. We must help the child act for himself, will for himself, think for himself …’”
—Maria Montessori 
From the NAMC Blog for Teacher Training “Montessori and the Circle of Inclusion Project” See Attachment: E.

As far as English Learners are concerned, the Montessori Method lends itself very well to dual languages and we plan to offer English/Spanish and/or English/Tagalog. Given the opportunity, any number of language combinations is possible, but the Spanish and Tagalog are givens as there are many Latinos and Filipinos in this area. 
In addition, we will have an agreement with Virginia Support Services, for any behavioral issues that might occur. We will also try to establish a Chapter, here in Emporia, of Eye to Eye National, who have chapters all over the country. They are a national group who identify the 1 in 5 students who learn differently. Check them out on eyetoeyenational.org. We may be able to have a chapter here for all our children, no matter which curriculum they may be enrolled or in what school they may be enrolled. We think having these last two relationships will help with enrollment of children who started school in the traditional method and will need to adjust to the Montessori Method.


A description of co-curricular or extracurricular programs to be offered and how they will be funded and delivered. 

Co-curricular would be the control group of research study that would be set up by GCPS and will be funded by the existing state expenditure in addition to whatever compensation GCPS gets from the EIR (or other research) grant for each child and the grant will cover the partner child on the Montessori side. Extracurricular activities or program funding will be shared by the GCPS and EIR research and teaching staffs. Some of the funding for the Montessori students may come from parents and/or sponsors. Extracurricular activities will involve weekly trips to multiple venues, festivals, sporting events, scientific environments, environments of nature, etc. GCPS may or may not decide to participate in all trips.


The public charter school’s student discipline policies, including discipline policies for special education students.

CPI- Nonviolent Crisis Intervention

Create a Safe and Caring Work Environment

All groups attend the same session on the first day. On the second day, Foundation Course and Instructor Certification participants continue with more in-depth training and practical techniques. Instructor Certification participants receive two additional days of training to develop their intervention skills and learn to conduct in-house programs of their own.
 
One-Day Introductory Seminar

Gain a basic understanding of crisis intervention methods.
On the first day of Nonviolent Crisis Intervention® training, the emphasis is on early intervention and nonphysical methods for preventing or managing disruptive behavior. CPI's disengagement skills are also demonstrated and practiced in this seminar to prepare staff to safely remove themselves and others from a dangerous situation. You’ll learn:
· How to identify behaviors that could lead to a crisis.
· How to most effectively respond to each behavior to prevent the situation from escalating.
· How to use verbal and nonverbal techniques to defuse hostile behavior and resolve a crisis before it can become violent.
· How to cope with your own fear and anxiety.
· How to assess risk levels and consider the issues that impact decision making.
· How to use CPI's disengagement skills to avoid injury if behavior becomes physical.
 
Two-Day Foundation Course

Reinforce preventive techniques and learn holding skills.
The second day of training expands on crisis intervention methods to include the study and practice of holding skills. These skills are taught to be used as a last resort when an individual becomes an immediate danger to self or others. You’ll learn:
· When it’s appropriate to physically intervene.
· How to develop team intervention strategies and techniques.
· How to assess the physical and psychological well-being of those involved in a crisis.
· A progression of holding skills to manage aggressive behavior in least restrictive, safest manner.
· How to maintain rapport with the acting-out individual.
· Key steps for debriefing after a crisis.
· How to properly document an incident.
·  
Four-Day Instructor Certification Program

Become certified to teach additional staff at your facility.
On days three and four of the program, you’ll learn how to master the intervention techniques so you can teach them to staff at your organization. You’ll learn how to effectively conduct and tailor the Nonviolent Crisis Intervention® program for in-house training and:
· How to tailor program content to address your workplace realities.
· How to use the Participant Workbook as a valuable teaching tool and the Instructor Guide as a reference tool.
· Effective techniques for facilitating a group and methods to enhance adult learning.
· How to objectively test your participants’ competency in the program concepts and techniques.
· How to maintain consistency in instruction and avoid “training drift.”
· How to best educate staff about the risks of using restraints.
· How to develop your own presentation style.
· How to handle difficult questions and manage challenging participants.
· How to develop proficiencies in teaching physical interventions.
· The key components of an effective, ongoing Training Process.
· How to best use CPI’s free follow-up services to customize and support your ongoing training.

A statement of opportunities and expectations for parental involvement.
Parents and children will be acquainted with the Montessori Method and the expectations of parents as well as children will be discussed at our introductory workshop. Parents will understand that participation in their child(ren)’s development is important for both parents and child(ren). Even in single family homes, it is important to include the absent parent, if possible.
	We intend to develop a robust Parent-Teacher Association (PTA) that will involve strong participation of both parents and teachers for the good of our children. Our board feels we should have a strong PTA which we can also compare to the current GCPS’s PTO.
	Parents will be provided with the school calendar which will include the weekly events. Though, we will have weekly trips, we do not feel it will be a hardship for parents and/or sponsors to accompany and/or chaperon one school trip or event per year. Parents will all be trained on how to chaperon a class trip and the responsibilities of such an undertaking. We will try, first, to get sponsors to take responsibility for costs of all events or trips, so that expenses will not cause a hardship for parents; some outings will be covered by the EIR grants, also when we are awarded it. Some parents may be able to afford some, or all expenses and we will certainly have no qualms if this is something that they want and can afford to do. One of the responsibilities we feel important is for the parents to establish, in the very beginning of student’s attendance, an individual student’s VA-529 savings account. 
There will be a one-year probation period, monitoring attendance.  Four absences per quarter is what each student will be allotted unless extenuating circumstances arise. If issues persist relating to attendance, the student will eventually be considered for expulsion and the student will no longer be permitted to attend. The PTA will discuss actions that will be taken in reference to absenteeism, under the supervision of a Board Officer, each quarter. 
 We will involve parents in every way we can so that children see their parents modeling advocacy for them. Our first group of parents will be broken into smaller groups with our PTA forming three to five-person PTA units including a teacher. Parents will support and tackle issues they experience with their children including absenteeism. Eventually, all parents will be modeling advocacy for children and will become more sociable with parents they interact with. Each year, we will establish these units in our 3 to 6 -year old PTA group. Ultimately, we will establish these in our 0 to 3-year old grouping, so by the time the children are enrolled in pre-school, the units are already established.
 
Logistical Components VI-VIII
VI.	Enrollment Process:  Describe plans and timelines for student recruitment and enrollment, including lottery procedures.
We will use every means of recruitment we can find, including editorial and advertising in print, radio, every area online outlet, church ministries, fundraising drives, etc. 
Enrollment of students for the pre-school, kindergarten, and first grade will commence in Wednesday, May 1, 2019 and registration will end on Wednesday, July 31, 2019. This will occur, whether we have 100 students by July 31st or not. If we do not already have 100, we will prepare to receive the number of children that we do have and continue enrollment on August 1st until either 100 children are enrolled or whatever number we reach by Saturday, August 31st.  Acceptance will be on a first come, first served basis. If, however, we have an enrollment that exceeds more than 100, we will begin a waiting list, and on July 31st, names will be prepared and dropped into a receptacle for lottery drawings on Thursday, August 1, 2019. Drawing will be open to the public for observation. Children on the waiting list may be used to draw names, but circumstances will dictate whether we use this method. Once this exercise is complete, we will replace program dropout students with other children from the waiting list until that list is exhausted. Once this happens, we will advertise that additional reservations will be accepted on a first come, first served basis. When openings have been filled, we will again begin our waiting list. If, indeed, we have many more than 100, say 20 or more, we will establish additional classes based on our 20 students per class standards.

VII.	Displacement:  Describe the plan for the displacement of pupils, teachers, and other employees who will not attend or be employed in the public charter school, in instances of the conversion of an existing public school to a public charter school, and for the placement of public charter school pupils, teachers, and employees upon termination or revocation of the charter. 

Not Applicable. This charter school is not replacing the existing public-school system. Teachers from the existing public school are welcome to apply for openings but must be trained in the Montessori Method before being hired. Once trained, they may be hired but they will need to start training at the 4 to 6 level. Depending on their income level, we may or may not be able to pay their tuition to NAMC.  Individuals who are hired must have low to lower income levels to qualify for our paying tuition at NAMC and work as aides to our class directors/tresses.


VIII.	Transportation, Food Service, and Operational and Ancillary Services:  Describe the public charter school’s plans for providing transportation, food service, and all other significant operational and ancillary services. 

We will work out a contract with Seward Transportation for the transportation of our children. For breakfast, lunches, and afternoon snacks, we will contract with Seward Food Services including dinners (if occasion arises), meals for trips, and special school events. As our classes become older and trips go further away from Emporia, we will see if school buses are appropriate for travel. It may be more practical for us to buy charter buses for the use of both current GCPS and the G.R.E.A.T.S. Schools.
Business Components IX-XII
IX.	Economic Soundness:  Evidence that the plan for the public charter school is economically sound for both the public charter school and the school division or relevant school divisions. The following components should be addressed: 

· A description of the public charter school's financial plan, including financial controls and audit requirements.
Our financial plan is to collect donations from any individual or organization/corporation wishing to donate to our corporation via directly or online from our website; fundraisers from our entities and any additional fundraiser that might prove profitable; grants from foundations and organizations, both locally and nationally.

· Start-up and five-year budgets with clearly stated assumptions. 
Start-up Funding
Community Stakeholders Collaborative, Inc.'s funding requirements total $3,000,000.00. These costs will be funded through a variety of sources, including a possible long-term loan, fund raisers, CSC entities’ proceeds, grants, and donations from other sponsors, donors, and the board of directors. The following charts and graphs provide additional information on the start-up funding and details of the start-up costs. With a $3,000,000 goal, we will be depending heavily on donations and grants.

Funding Forecast
As the following table shows, the company plans to deliver fundraisers of approximately $607,337 in 2018, $1,905,000 in 2019, $2,800,000 in 2020, $2,815,000 in 2021, and $3,045,000 in 2022. The approximate cost of fundraisers will be 9%. 
	 Funding                            2018	                     2019		2020		2021		2022

	Corporate Sponsorships	   $180,000 		$135,000 		$200,000 		$205,000 		$215,000 

	Fundraisers (DBAs)	   $63,669 		$135,000 		$200,000 		$205,000 		$215,000 

	Grants		   $300,000 		$1,500,000 		$2,200,000 		$2,200,000 		$2,400,000 

	Individual Donations	   $63,669 		$135,000 		$200,000 		$205,000 		$215,000 

	Total Funding	   $607,337 		$1,905,000 		$2,800,000 		$2,815,000 		$3,045,000 

	

	Direct Cost of Funding	   2018		2019		2020		2021		2022

	Corporate Sponsorships	   $5,400 		$4,050 		$6,000 		$6,150 		$6,450 

	Fundraisers (DBAs)	   $19,101 		$40,500 		$60,000 		$61,500 		$64,500 

	Grants		   $9,000 		$45,000 		$66,000 		$66,000 		$72,000 

	Individual Donations	   $1,910 		$4,050 		$6,000 		$6,150 		$6,450 

	Subtotal Cost of Funding	   $35,411 		$93,600 		$138,000 		$139,800 		$149,400 



Personnel Plan
The cornerstone of the personnel plan is to maximize productivity and minimize the labor burden on the company's operating expenses. As we grow, we expect to see steady increases in our personnel to match the increases in fundraising. Please refer to the appendix for our organizational chart. 
	Personnel Plan		2018	2019	                     2020	                      2021	                        2022

	Development Director		$38,000 	$39,900 	                     $41,895 	                      $43,990 	                        $46,189 

	Administrative Assistant	                    $28,000 	$29,400 	                      $30,870 	                      $32,413 	                        $34,034 

	Executive Board		$200,000 	$200,000 	                     $200,000 	                      $200,000 	                        $200,000 

	Teacher's Aides		$150,000 	$157,500 	                     $195,375 	                      $235,144 	                        $276,901 

	Principal			$0 	$35,000 	                     $71,750 	                      $75,338 	                        $79,104 

	Dean			$0 	$26,000 	                     $53,300 	                      $55,965 	                        $58,763 

	Core Subject Teachers		$0 	$75,000 	                     $189,000 	                      $258,450 	                        $331,373 

	Electives Teachers		$0 	$75,000 	                     $189,000 	                      $228,450 	                        $269,873 

	School Counselor		$0 	$25,000 	                     $51,250 	                      $53,812 	                        $56,503 

	Lunchroom/Custodial Staff	$0 	$50,000 	                     $102,500 	                     $157,625 	                        $190,506 

	Total People		                     20	35 	                     39 	                     44 	                          48 

	Total Payroll		$416,000 	$712,800 	                     $1,124,940 	                     $1,341,187 	                          $1,543,246 



Milestones
Our detailed milestones are shown in the following table and chart. The related budgets are included with the expenses shown in the projected Profit and Loss statement, which is in the financial analysis that comes in Chapter 7 of this plan.	
	Milestone			     Start Date	    End Date	Board Member	      Department

	Earn $607,337 in fundraisers	     1/1/2018	    12/31/2018	Mary Ann Thomas	      Business

	Earn $1,905,000 in fundraisers	     1/1/2019	    12/31/2019	Mary Ann Thomas	      Fundraising

	Earn $2,800,000 in fundraisers	     1/1/2020	    12/31/2020	Mary Ann Thomas	      Fundraising

	Earn $2,815,000 in fundraisers	     1/1/2021	    12/31/2021	Mary Ann Thomas	      Fundraising

	Earn $3,045,000 in fundraisers	     1/1/2022	    12/31/2022	Mary Ann Thomas	      Fundraising

	Totals	



Financial Plan
Community Stakeholders Collaborative, Inc.'s financial plan projects the gross margin to be at approximately 94% percent. Net Profit for 2018 will be $4,876 increasing to $15,665 in 2019, $20,611 in 2020, $24,891 in 2021 and $33,289 in 2022. Cash-flow analysis, balance sheet, business ratio, break-even analysis, and other financial details are shown in the appendix.

Start-up Funding
Community Stakeholders Collaborative, Inc.'s funding requirements total $800,000. These costs will be funded through a variety of sources, including grants and donations from the board of directors. The following charts and graphs provide additional information on the start-up funding and details of the start-up costs can be found in section 2.2 Start-up Summary.

Table: Start-up Funding
	
	Amount
	
	Amount

	
	
	Start-up Expenses to Fund
	

	Start-up Assets to Fund		 
	$215,000
	Total Funding Required		 
	$800,000

		
	
	Assets 	
	

	Non-cash Assets from Start-up	
	$100,000
	Cash Requirements from Start-up	 
	$115,000

	Additional Cash Raised		 
	$0
	Cash Balance on Starting Date	 
	$115,000

	Total Assets: 
	$215,000
		
	

		
	
	Liabilities and Capital	
	

		
	
	Liabilities	
	

	Current Borrowing		
	$0
	Long-term Liabilities		 
	$0

	Accounts Payable (Outstanding Bills)	 
	$0
	Other Current Liabilities (interest-free)	 
	$0

	Total Liabilities		
	$0
		
	

	Capital	
	
		
	

	Planned Investment	
	
	Board of Directors
	$6,000

	One or more donor(s)
	$100,000
	Corporate Sponsorships	
	$125,000

	Fundraisers	
	$175,000
	Grants	
	$394,000

	Additional Investment Requirement		 
	$0
	Total Planned Investment	
	$800,000

		
	
	Loss at Start-up (Start-up Expenses)		
	($585,000)

	Total Capital	
	$215,000
		
	

		
	
	Total Capital and Liabilities		
	$215,000

		
	
	Total Funding 
	$800,000


Important Assumptions
All financials are projections and estimates, which are based on the following assumptions: 
1.  The school and businesses will continue to grow and receive the same success if not more 
2.  This school and the businesses will maintain its popularity
3.  Through new marketing techniques, the business will develop higher fundraises

Break-even Analysis
The Break-even Analysis is based on the average of the first-year figures for total fundraisers by values, and by operating expenses. These are presented as per-unit revenue, per-unit cost, and fixed costs. These conservative assumptions make for a more accurate estimate of real risk. 

	Break-even Analysis	
	
		 
	

	Assumptions:	
	
	Monthly Revenue Break-even	 
	$50,180

	Estimated Monthly Fixed Cost	 
	$47,254
	Average Percent Variable Cost
	6%



Projected Surplus or Deficit
The following table shows that we expect to maintain gross margin but increase net profit margin during the next three years. The single most important factor in the improving profit margin is the economies of scale in our general and administrative expenses. The following table shows just the annual numbers. The detailed monthly projections for fiscal year one is included in the appendix. 

	Surplus and Deficit		2018	2019		2020		2021		2022

	Funding			$607,337 	$1,905,000 	                     $2,800,000 	                     $2,815,000    	$3,045,000 

	Direct Cost			$35,411 	$93,600 		$138,000 		$139,800 		$149,400 

	Other			$0 	$0 		$0 		$0 		$0 

	Total Direct Cost		$35,411 	$93,600 		$138,000 		$139,800 		$149,400 

				

	Gross Surplus		$571,926 	$1,811,400 	                    $2,662,000 	                    $2,675,200             	$2,895,600 

	Gross Surplus %		94.17% 	95.09% 		95.07% 		95.03% 		95.09% 

		

	Expenses		

	Payroll			$416,000 	$712,800 		$1,124,940 	                     1,341,187 	                    $1,543,246 

	Sales and Marketing 
and Other Expenses		$2,250 	$3,900 		$6,800 		$8,500 		$11,500 

	Depreciation		$0 	$0 		$0 		$0 		$0 

	Rent			$4,800 	$72,000 		$75,600 		$79,380 		$83,349 

	Utilities			$1,500 	$24,000 		$25,200 		$26,460 		$27,783 

	Insurance			$25,000 	$100,000 		$200,000 		$300,000 		$400,000 

	Phone/Internet		$1,500 	$1,575 		$3,229 		$3,390 		$3,560 

	Office Supplies		$3,500 	$5,000 		$10,250 		$10,763 		$11,301 

	Maintenance Expenses		$600 	$20,000 		$41,000 		$43,050 		$45,203 

	Professional Development Fund	$40,000 	$51,500 		$51,500 		$51,500 		$51,500 

	Classroom Supplies		$5,000 	$7,500 		$9,700 		$12,750 		$15,500 

	Instructional Materials		$28,500 	$60,500 		$148,625 		$156,057 		$163,958 

	Software			$5,000 	$7,500 		$15,375 		$16,144 		$16,951 

	Transportation		$0 	$100,000 		$100,000 		$100,000 		$50,000 

	Janitorial Supplies		$1,000 	$4,000 		$8,200 		$8,610 		$9,041 

	Education Management 

	Organization Fee		$0 	$40,000 		$82,000 		$86,100 		$90,405 

	Furniture/Equipment		$0 	$100,000 		$100,000 		$50,000 		$66,150 

	Building Renovations		$0 	$400,000 		$500,000 		$200,000 		$100,000 

	Legal Fees			$0 	$20,000 		$30,000 		$30,000 		$30,000 

	Payroll Taxes		$31,200 	$53,460 		$84,371 		$100,589 		$115,743 

	Other			$1,200 	$12,000 		$24,600 		$25,830 		$27,121 

	

	Total Operating Expenses	$567,050 	$1,795,735               	$2,641,389 	                     $2,650,309 	                    $2,862,311 

	Surplus Before Interest and Taxes	$4,876 	$15,665 		$20,611 		$24,891 		$33,289 

	EBITDA			$4,876 	$15,665 		$20,611 		$24,891 		$33,289 

	Interest Expense		$0 	$0 		$0 		$0 		$0 

	Taxes Incurred		$0 	$0 		$0 		$0 		$0 

	

	Net Surplus			$4,876 	$15,665 		$20,611 		$24,891 		$33,289 

	Net Surplus/Funding		0.80% 	0.82% 		0.74% 		0.88% 		1.09% 


 
Projected Cash Flow
Cash flow projections are critical to our success. The monthly cash flow is shown in the illustration, with one bar representing the cash flow per month and the other representing the monthly balance. The annual cash flow figures are included here as Table 7.5. Detailed monthly numbers for year one is included in the appendix. 

Table: Pro Forma Cash Flow
	Cash Received		2018	   	2019		2020	       2021	                	2022

	Cash from Operations

	Cash Funding		$607,337 		$1,905,000 	                   $2,800,000           $2,815,000 	$3,045,000 

	Subtotal Cash from Operations	$607,337 		$1,905,000 	                    $2,800,000          $2,815,000 	$3,045,000 

	

	Additional Cash Received	

	Sales Tax, VAT, HST/GST Received	$0 		$0 		$0 	        $0 		$0 

	New Current Borrowing	                    $0 		$0 		$0 	        $0 		$0 

	New Other Liabilities (interest-free)	$0 		$0 		$0 	        $0 		$0 

	New Long-term Liabilities	$0 		$0 		$0 	        $0 		$0 

	Sales of Other Current Assets	$0 		$0 		$0 	        $0 		$0 

	Sales of Long-term Assets	$0 		$0 		$0 	        $0 		$0 

	New Investment Received	$0 		$0 		$0 	        $0 		$0 

	Subtotal Cash Received	                    $607,337 		$1,905,000 		$2,800,000 	        $2,815,000              $3,045,000 

	

	Expenditures		2018		2019		2020	        2021		2022

	

	Expenditures from Operations

	Cash Spending		$416,000 		$712,800 		$1,124,940         $1,341,187 	$1,543,246 

	Bill Payments		$170,950 		$1,095,344 	                     $1,615,169        $1,465,815 	$1,466,858 

	Subtotal Spent on Operations	$586,950 		$1,808,144 	                     $2,740,109         $2,807,002 	$3,010,104 

	

	Additional Cash Spent

	Sales Tax, VAT, HST/GST Paid Out	$0 		$0 		$0 	       $0 		$0 

	Principal Repayment of 
Current Borrowing		$0 		$0 		$0 	       $0 		$0 

	Other Liabilities Principal Repayment	$0 		$0 		$0 	       $0 		$0 

	Long-term Liabilities Principal Repayment$0 		$0 		$0 	       $0 		$0 

	Purchase Other Current Assets	$0 		$0 		$0 	       $0 		$0 

	Purchase Long-term Assets	$0 		$0 		$0 	       $0 		$0 

	Dividends			$0 		$0 		$0 	       $0 		$0 

	Subtotal Cash Spent		$586,950 		$1,808,144 		$2,740,109 	       $2,807,002                $3,010,104 

		

	Net Cash Flow		$20,387 		$96,856 		$59,891              $7,998 		$34,896 

	Cash Balance		$135,387 		$232,243 		$292,134 	       $300,132 	$335,028 


 
Projected Balance Sheet
All of Community Stakeholders Collaborative, Inc.'s tables will be updated monthly to reflect past performance and future assumptions. Future assumptions will not be based on past performance but rather economic cycle activity, regional industry strength, and future cash flow possibilities. Community Stakeholders Collaborative, Inc. expects a solid growth in Net Worth beyond fiscal year three. 



Pro Forma Balance Sheet
	
	2018
	2019
	2020
	2021
	2022

	Current Assets
	
	
	
	
	

	Cash
	$135,387
	$232,243
	$292,134 	
	$300,132
	$335,028

	Other Current Assets
	$0 
	$0 
	$0
	$0
	$0

	Total Current Assets
	$135,387
	$232,243
	$292,134 	
	$300,13
	$335,028

	
	
	
	
	
	

	199Long-term Assets
	
	
	
	
	

	Long-term Assets
	$100,000 
	$100,000
	$100,000
	$100,000
	$100,000

	Accumulated Depreciation
	$0 
	$0 
	$0
	$0
	$0

	Total Long-term Assets
	$100,000 
	$100,000
	$100,000
	$100,000
	$100,000

	Total Assets
	$235,387
	$332,243
	$392,234
	$400,132 
	$435,028

	
	
	
	
	
	

	Liabilities and Capital
	2018
	2019
	2020
	2021
	2022

	Current Liabilities
	
	
	
	
	

	Accounts Payable
	$15,510
	$96,702
	$135,982
	$119,090  
	$120,696

	Current Borrowing
	$0 
	$0 
	$0
	$0
	$0

	Other Current Liabilities
	$0 
	$0 
	$0
	$0
	$0

	Subtotal Current Liabilities
	$15,510
	$96,702
	$135,982
	$119,090      
	$120,696

	Long-term Liabilities
	$0 
	$0 
	$0
	$0
	$0

	
	
	
	
	
	

	Total Liabilities
	$15,510
	$96,702
	$135,982
	$119,090
	$120,696

	Paid-in Capital
	$800,000 
	$800,00
	$800,000
	$800,000
	$800,000

	Accumulated Surplus/Deficit
	($585,000)
	($580,124)
	($543,439)  
	($543,848)  
	($518,957)

	Surplus/Deficit
	$4,876 
	$15,665 
	$24,666
	$24,891
	$33,289

	Total Capital
	$219,876
	$235,541 
	$256,152        
	$281,043
	$314,332

	Total Liabilities & Capital
	$235,387
	$332,243 
	$392,134        
	$400,132        
	$435,028

	
	
	
	
	
	

	Net Worth
	$219,876
	$235,541
	$256,15
	$281,043        
	$314,332



Standard Ratios
Business ratios for the years of this plan are shown below. Industry profile ratios are based on the Elementary and Secondary Schools Industry listed under Standard Industrial Classification 8211 (SIC) code and 611110 (NAICS) code. Looking at the data it is clear that by fiscal year three, Community Stakeholders Collaborative, Inc. will be exceeding industry standards.

		Ratio Analysis

				2018	2019	2020	2021	2022	Industry Profile

	Percent of Total Assets	

	Other Current Assets		0.00% 	0.00% 	0.00% 	0.00% 	0.00% 	46.83% 

	Total Current Assets		57.52% 	69.90% 	74.50% 	75.01% 	77.01% 	72.99% 

	Long-term Assets		42.48% 	30.10% 	25.50% 	24.99% 	22.99% 	27.01% 

	Total Assets			100.00% 	100.00% 	100.00% 	100.00% 	100.00% 	100.00% 

							

	Current Liabilities		6.59% 	29.11% 	34.68% 	29.76% 	27.74% 	54.90% 

	Long-term Liabilities		0.00% 	0.00% 	0.00% 	0.00% 	0.00% 	31.83% 

	Total Liabilities		6.59% 	29.11% 	34.68% 	29.76% 	27.74% 	86.73% 

	Net Worth	93.41% 		70.89% 	65.32% 	70.24% 	72.26% 	13.27% 

	

	Percent of Funding

	Funding Growth		n.a.	213.66% 	46.98% 	0.54% 	8.17% 	2.50% 

	Funding			100.00% 	100.00% 	100.00% 	100.00% 	100.00% 	100.00% 

	Gross Surplus		94.17% 	95.09% 	95.07% 	95.03% 	95.09% 	89.77% 

	Selling, General & 

	Administrative Expenses	93.37% 	94.26% 	94.34% 	94.15% 	94.00% 	39.59% 

	Advertising Expenses	0.37% 	0.20% 	0.24% 	0.30% 	0.38% 	2.89% 

	Surplus Before Interest and Taxes	0.80% 	0.82% 	0.74% 	0.88% 	1.09% 	14.31% 

							

	Main Ratios

	Current			8.73 	2.40 	2.15 	2.52 	2.78 	1.12 

	Quick			8.73 	2.40 	2.15 	2.52 	2.78 	1.10 

	Total Debt to Total Assets	6.59% 	29.11% 	34.68% 	29.76% 	27.74% 	86.73% 

	Pre-tax Return on Net Worth	2.22% 	6.65% 	8.05% 	8.86% 	10.59% 	208.32% 

	Pre-tax Return on Assets	                    2.07% 	4.71% 	5.26% 	6.22% 	7.65% 	27.64% 

	

	Activity Ratios						

	Accounts Payable Turnover	12.02 	12.17 	12.17 	12.17 	12.17 	n.a

	Payment Days		27 	17 	26 	32 	30 	n.a

	Total Asset Turnover		2.58 	5.73 	7.14 	7.04 	7.00 	n.a

						

	Debt Ratios						

	Debt to Net Worth		0.07 	0.41 	0.53 	0.42 	0.38 	n.a

	Current Liab. to Liab.		1.00 	1.00 	1.00 	1.00 	1.00 	n.a

					

	Liquidity Ratios						

	Net Working Capital		$119,876 	$135,541 	$156,152 	$181,043 	$214,332 	n.a

	Interest Coverage		0.00 	0.00 	0.00 	0.00 	0.00 	n.a

				

	Additional Ratios						

	Net Surplus Margin		0.80% 	0.82% 	0.74% 	0.88% 	1.09% 	n.a

	Return on Equity		2.22% 	6.65% 	8.05% 	8.86% 	10.59% 	n.a

	Assets to Funding		0.39 	0.17 	0.14 	0.14 	0.14 	n.a

	Current Debt/Total Assets	7% 	29% 	35% 	30% 	28% 	n.a

	Acid Test 	8.73 		2.40 	2.15 	2.52 	2.78 	n.a

	Funding/Net Worth		2.76 	8.09 	10.93 	10.02 	9.69 	n.a

	Dividend Payout	 	0.00 	0.00 	0.00 	0.00 	0.00 	n.a






Table: Funding Forecast	
	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Funding													

	Corporate Sponsorships

	$15,000 	$15,000 	$15,000 	$15,000 	$15,000 	$15,000 	$15,000 	$15,000 	$15,000 	$15,000 	$15,000     $15,000 

	Fundraisers (DBAs)

	$4,000 	$4,200 	$4,410 	$4,631 	$4,862 	$5,105 	$5,360 	$5,628 	$5,910 	$6,205 	$6,516       $6,841 

	Grants	
$25,000 	$25,000 	$25,000 	$25,000 	$25,000 	$25,000 	$25,000 	$25,000 	$25,000 	$25,000 	$25,000     $25,000 

	Individual Donations

	$4,000 	$4,200 	$4,410 	$4,631 	$4,862 	$5,105 	$5,360 	$5,628 	$5,910 	$6,205 	$6,516 	$6,841 

	Total Funding

	$48,000 	$48,400 	$48,820 	$49,261 	$49,724 	$50,210 	$50,721 	$51,257 	$51,820 	$52,411 	$53,031     $53,683 

									

	Direct Cost of Funding

	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Corporate Sponsorships

	$450 	$450 	$450 	$450 	$450 	$450 	$450 	$450 	$450 	$450 	$450 	$450 

	Fundraisers (DBAs)

	$1,200 	$1,260 	$1,323 	$1,389 	$1,459 	$1,532 	$1,608 	$1,689 	$1,773 	$1,862 	$1,955 	$2,052 

	Grants	
$750 	$750 	$750 	$750 	$750 	$750 	$750 	$750 	$750 	$750 	$750 	$750 

	Individual Donations

	$120 	$126 	$132 	$139 	$146 	$153 	$161 	$169 	$177 	$186 	$195 	$205 

	Subtotal Cost of Funding

	$2,520 	$2,586 	$2,655 	$2,728 	$2,804 	$2,885 	$2,969 	$3,057 	$3,150 	$3,248 	$3,350 	$3,458 


 

Table: Personnel
	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Development Director	

	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 	$3,167 

	Administrative Assistant

	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 	$2,333 

	Executive Board

	$16,667 	$16,667 	$16,667 	$16,667 	$16,667 	$16,667 	$16,667 	$16,667 	$16,667 	$16,667 	$16,667     $16,667 

	Teacher's Aides

	$12,500      $12,500 	$12,500 	$12,500 	$12,500 	$12,500 	$12,500 	$12,500 	$12,500 	$12,500 	$12,500 $12,500	 

	Principal	
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Dean	
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Core Subject Teachers		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Electives Teachers		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	School Counselor		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Lunchroom/Custodial Staff		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Total People

	20 	20 	20 	20 	20 	20 	20 	20 	20 	20 	20 	20 

	Total Payroll

	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 $34,667 


 
Table: Surplus and Deficit
	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Funding	

	$48,000 	$48,400 	$48,820 	$49,261 	$49,724 	$50,210 	$50,721 	$51,257 	$51,820 	$52,411 	$53,031 $53,683 

	Direct Cost

	$2,520 	$2,586 	$2,655 	$2,728 	$2,804 	$2,885 	$2,969 	$3,057 	$3,150 	$3,248 	$3,350 	$3,458 

	Other	
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Total Direct Cost

	$2,520 	$2,586 	$2,655 	$2,728 	$2,804 	$2,885 	$2,969 	$3,057 	$3,150 	$3,248 	$3,350 	$3,458 

														

	Gross Surplus

	$45,480 	$45,814 	$46,165 	$46,533 	$46,920 	$47,326 	$47,752 	$48,199 	$48,669 	$49,163 	$49,681    $50,225 

	Gross Surplus %

	94.75% 	94.66% 	94.56% 	94.46% 	94.36% 	94.25% 	94.15% 	94.04% 	93.92% 	93.80% 	93.68%    93.56% 

	Expens											

	Payroll	

	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667   $34,667 

	Sales and Marketing and Other Expenses

	$188 	$188 	$188 	$188 	$188 	$188 	$188 	$188 	$188 	$188 	$188 	$188 

	Depreciation

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Rent	
$400 	$400 	$400 	$400 	$400 	$400 	$400 	$400 	$400 	$400 	$400 	$400 

	Utilities	
$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 

	Insurance	
$2,083 	$2,083 	$2,083 	$2,083 	$2,083 	$2,083 	$2,083 	$2,083 	$2,083 	$2,083 	$2,083 	$2,083 

	Phone/Internet

		
$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 

	Office Supplies

		
$292 	$292 	$292 	$292 	$292 	$292 	$292 	$292 	$292 	$292 	$292 	$292 

	Maintenance Expenses

		
$50 	$50 	$50 	$50 	$50 	$50 	$50 	$50 	$50 	$50 	$50 	$50 

	Professional Development Funds

		
3,333 	$3,333 	$3,333 	$3,333 	$3,333 	$3,333 	$3,333 	$3,333 	$3,333 	$3,333 	$3,333 	$3,333 

	Classroom Supplies	

		
$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 

	Instructional Materials

		
$2,375 	$2,375 	$2,375 	$2,375 	$2,375 	$2,375 	$2,375 	$2,375 	$2,375 	$2,375 	$2,375 	$2,375 

	Software	
$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 	$417 

	Transportation

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Janitorial Supplies

	$83 	$83 	$83 	$83 	$83 	$83 	$83 	$83 	$83 	$83 	$83 	$83 

	Education Management Organization Fee	

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Furniture/Equipment	

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Building Renovations	

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Legal Fees	
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Payroll Taxes

	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 	$2,600 

	Other	
$100 	$100 	$100 	$100 	$100 	$100 	$100 	$100 	$100 	$100 	$100 	$100 

	

	Total Operating Expenses

		
$47,254 	$47,254 	$47,254 	$47,254 	$47,254 	$47,254 	$47,254 	$47,254 	$47,254 	$47,254 	$47,254    $47,254 

														

	Surplus Before Interest and Taxes

		
($1,774)	($1,440)	($1,089)	($721)	($335)	$71 	$498 	$945 	$1,415 	$1,909 	$2,427 	$2,971 

	EBITDA	

		
($1,774)	($1,440)	($1,089)	($721)	($335)	$71 	$498 	$945 	$1,415 	$1,909 	$2,427 	$2,971 

	  Interest Expenses

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	  Taxes Incurred

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

		

	Net Surplus

	($1,774)	($1,440)	($1,089)	($721)	($335)	$71 	$498 	$945 	$1,415 	$1,909 	$2,427 	$2,971 

	Net Surplus/Funding	

	-3.70% 	-2.98% 	-2.23% 	-1.46% 	-0.67% 	0.14% 	0.98% 	1.84% 	2.73% 	3.64% 	4.58% 	5.53% 

	

	Table: Cash Flow

	Pro Forma Cash Flow									

	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Cash Received										

														

	Cash from Operations							

	Cash Funding

	$48,000 	$48,400 	$48,820 	$49,261 	$49,724 	$50,210 	$50,721 	$51,257 	$51,820 	$52,411 	$53,031   $53,683 

	Subtotal Cash from Operations

	$48,000 	$48,400 	$48,820 	$49,261 	$49,724 	$50,210 	$50,721 	$51,257 	$51,820 	$52,411 	$53,031   $53,683 

														

	Additional Cash Received											

	Sales Tax, VAT, HST/GST Received

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	New Current Borrowing		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0                 $0 	$0 	$0 

	New Other Liabilities (interest-free)		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0                 $0                $0 	$0 	$0 

	New Long-term Liabilities		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Sales of Other Current Assets		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0                 $0               $0 	$0 	$0 

	Sales of Long-term Assets		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	New Investment Received		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Subtotal Cash Received

	$48,000 	$48,400 	$48,820 	$49,261 	$49,724 	$50,210 	$50,721 	$51,257 	$51,820 	$52,411 	$53,031    $53,683 

	Expenditures

	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Expenditures from Operations										

	Cash Spending

	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667 	$34,667    $34,667 

	Bill Payments

	$504 	$15,110 	$15,176 	$15,245 	$15,318 	$15,395 	$15,475 	$15,559 	$15,648 	$15,741 	$15,839    $15,941 

	Subtotal Spent on Operations

	$35,170 	$49,776 	$49,842 	$49,912 	$49,985 	$50,061 	$50,142 	$50,226 	$50,315 	$50,408 	$50,505    $50,608 

	Additional Cash Spent					

	Sales Tax, VAT, HST/GST Paid Out

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Principal Repayment of Current Borrowing		
$0 	$0 	$0 	$0 	$0 	$0 	$0                 $0 	$0 	$0 	$0 	$0 

	Other Liabilities Principal Repayment		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Long-term Liabilities Principal Repayment		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Purchase Other Current Assets		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Purchase Long-term Assets		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Dividends		
$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Subtotal Cash Spent	

	$35,170 	$49,776 	$49,842 	$49,912 	$49,985 	$50,061 	$50,142 	$50,226 	$50,315 	$50,408 	$50,505   $50,608 

	Net Cash Flow

	$12,830 	($1,376)	($1,022)	($651)	($261)	$149 	$579 	$1,031 	$1,505 	$2,003 	$2,526 	$3,075 

	Cash Balance

	$127,830 	$126,453 	$125,431 	$124,780 	$124,519 	$124,668 	$125,247 	$126,278 	$127,783 	$129,786 	$132,312 $135,387 


 
Table: Balance Sheet
	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Assets	Starting Balances												

	Current
Assets											

	Cash	
$127,830     $126,453      $125,431      $124,780    $124,519    $124,668      $125,247     $126,278   $127,783     $129,786    $132,312      $135,387 

	Other Current Assets 

	$0                $0                $0 	  $0 	$0               $0                 $0                 $0               $0              $0                 $0               $0 

	Total Current Assets

	$127,830     $126,453     $125,431      $124,780     $124,519    $124,668     $125,247     $126,278    $127,783    $129,786    $132,312       $135,387 

	Long-term Assets													

	Long-term Assets

	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000  $100,000   $100,000   $100,000      $100,000 	 

	Accumulated Depreciation

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0	 

	Total Long-term Assets

	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 	$100,000 $100,000 	 

	Total Assets

	$215,000 	$227,830 	$226,453 	$225,431 	$224,780 	$224,519 	$224,668 	$225,247 	$226,278 	$227,783 	$229,786 $232,312 	 

	Liabilities and Capital	

	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec

	Current Liabilities													

	Accounts Payable	
$14,604 	$14,668 	$14,735 	$14,805 	$14,879 	$14,956 	$15,038 	$15,123 	$15,213 	$15,307 	$15,406 	 

	Current Borrowing

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	 

	Other Current Liabilities

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	 

	Subtotal Current Liabilities

	$14,604 	$14,668 	$14,735 	$14,805 	$14,879 	$14,956 	$15,038 	$15,123 	$15,213 	$15,307 	$15,406   $15,510 

	Long-term Liabilities

	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 

	Total Liabilities	

	$14,604 	$14,668 	$14,735 	$14,805 	$14,879 	$14,956 	$15,038 	$15,123 	$15,213 	$15,307 	$15,406   $15,510 

	Paid-in Capital

	$800,000 	$800,000 	$800,000 	$800,000 	$800,000 	$800,000 	$800,000 	$800,000 	$800,000 	$800,000 	$800,000 $800,000 

	Accumulated Surplus/Deficit

	($585,000)	($585,000)	($585,000)	($585,000)	($585,000)	($585,000)	($585,000)	($585,000)	($585,000)	($585,000)	($585,000) $585,000

	Surplus/Deficit

	($1,774)	($3,214)	($4,304)	($5,025)	($5,360)	($5,288)	($4,791)	($3,845)	($2,430)	($521)        $1,906 	$4,876 

	Total Capital

	$215,000 	$213,226 	$211,786 	$210,696 	$209,975 	$209,640 	$209,712 	$210,209 	$211,155 	$212,570       $214,479 $216,906

	Total Liabilities and Capital

	$215,000 	$227,830 	$226,453 	$225,431 	$224,780 	$224,519 	$224,668 	$225,247 	$226,278 	$227,783 	$229,786 	$232,312 	 

	Net Worth

	$215,000 	$213,226 	$211,786 	$210,696 	$209,975 	$209,640 	$209,712 	$210,209 	$211,155 	$212,570 	$214,479 	$216,906 


 
Evidence of anticipated fundraising contributions, if claimed in this application. 
· We will use Funds2Orgs for the donation of shoes from Friends of the G.R.E.A.T.S. We plan to have this as an on-going plan and with every 100 bags of shoes yielding approximately $1,000. I am looking at several other fundraisers i.e., a mattress fundraiser. Fundraising and grants will be ongoing developments for both school systems. 
· We will develop CSC’s dba P-Pillar Printing and Promotions for all types of printing especially the CSC’s dba Emporia Exits & Escapes Magazine for the Skippers Virginia Welcome Center to drive business to Emporia. This magazine will be done on an annual basis and should yield at least $5,000 to $20,000 per year in profit. P-Pillar has already begun to raise money from P-Pillar with smaller jobs.
· We will develop CSC’s dba Emporia Exits and Escapes tours and trips company for all types of tours i.e., amusements parks, natural retreats, conferences, antiquing, museums of all kinds, hunting, and fishing trips, etc.  In addition to providing net profits to CSC and the G.R.E.A.T.S., this is meant to keep discretionary funds that pass-through Emporia/Greensville County each year in Emporia/Greensville. This would be a win/win for the county and the city and for CSC/the G.R.E.A.T.S. Because this is taxable increase for the city and the county and will create jobs for both, we will be expecting annual donations from the two entities. 
· We will be selling a CoffeeAM and a Stevia (natural sugar substitute) where we will be able to create another great fundraising opportunity. We will develop CSC’s dba Sugar-Free Bakery and Coffee/Tea Hut. We will include this in the Emporia Exits and Escapes Trips and Tours presentation at the Virginia Welcome Center in Skippers and offer samples of tea, coffee, and baked goods. Assuming this monocle, Sugar-Free, will attract both travelers and locals, especially since Emporia has no bakery. 
· CSC’s dba Head Quarters: Hopefully near the Sugar-Free or in the same building. This will be beauty and barber shops, wigs and hat retail ship as well as beauty and barber products. (This is not on our organizational chart but is in our long-range plan.
· We will try to get permission from Lowes to put ATM machines in their stores in Roanoke Rapids and Rocky Mount, NC, South Hill, Petersburg, and Franklin, VA as well as their distribution center in Gasburg, NC with the assumption we will accrue many $3 per transactions. This will be called CSC’s dba Money Market and will include an email to email money transfer operation which we are offering to First Citizens Bank. 
· CSC’s dba The G.R.E.A.T.S. Day-Care: We will develop a 24-hour day care center, as many people work evenings, nights, or start early AM shifts as well as work weekends. We will be developing our 0 to 3 program anyway, so this will answer the needs of the community. We would like to have this day care center located in a community center which will have an in-ground pool with a hard cover over it for sports i.e.: basketball, tennis, exercise gym, etc. (This is yet another entity that does not appear on our Operational Chart but is included in our long range plan.)
· Lastly, we will be researching all grants and foundation donations or grant programs. This will be a major activity during the 2018 year. We will be applying for CCHD grants to train our assistants and to help with operational activities; we will be applying to the DOE Charter School Division as well as the Education Innovation and Research (EIR) division; and we will be applying to every national corporation that has anything helpful, monetary or in-kind, to increase our income. Of course, we will use our non-profit status to furnish the schools with furniture and materials we can obtain from the Government Supplies and Services or other retail outlets.

A sound facilities plan, including backup or contingency plans, if appropriate.

There are several existing, old school buildings that could be available to us. Our plan is to ask the County of Greensville to use appropriate spaces in the Elementary school and/or perhaps build new buildings on their land near the elementary school; to use the Belfield Elementary School after appropriate renovations; and use the Zion Alternative School after renovation as it is currently only used for storage. There is also a small school in Washington Park that could be renovated as it is currently only being used for storage. A contingency to these is grants and help received from the Charter School division of the US DOE to find and secure appropriate facilities. This is a resource we can use in the renovation or building of previously mentioned buildings. Our intention is to use these facilities as we develop the school from 3-4 to 17-18-year-old students. We will also mention, that Greensville County has been studying, since 2014, the possibility of building a 0-3-year-old student day care center near their existing Southside Virginia Community College (SVCC) for the convenience of students at college for day and evening care of children and for surrounding businesses. We could build a 0-3-year-old student facility as we pursue our project development into middle and high school facilities. Perhaps we will go with an KIPP for middle and high school. In the event that the county will not allow us to use their vacant buildings, I own 6 to 7 acres behind my home where I was planning to build the G.R.E.A.T.S. dorms for the middle and high schools. If necessary, this is plan C.


Management and Operation: 
Provide information on the management and operation of the public charter school.  The following components must be addressed to the extent the applicant is able, pending negotiations with the local school board:      

Background on proposed founding management committee members and, if identified, the proposed public charter school leadership and management team.

[bookmark: _Hlk491775239](Mary) Ann Thomas is a 67-year-old woman and Founder, President, and CEO of Community Stakeholders Collaborative. She graduated from St. Anthony Catholic High School (now defunct), in Washington, DC where she was born and raised. She graduated with a Bachelor of Arts Degree in English and a minor in Education from Federal City College (now defunct after being combined into the University of the District of Columbia along with Washington Technical Institute and D.C. Teachers College) in May of 1973.
In November of ’73, she went to work for The Washington Post in their Classified Advertising Department and remained there until September of 1997 when she went to work for washingtonpost.com. In 1975, she joined the US Army Reserves as a Specialist 3 (equivalent of a Private, First Class [PFC]}. In 1979, she graduated from Officer Candidate School as a Second Lieutenant. She left the reserves to take care of her 6-month-old son and her ailing mother.  Her husband of 38 years, retired from the Washington Metropolitan Area Transit Authority after 27 years of service in 1998 and they moved to his native town of Emporia, Virginia where his parents were still living. Both of Ann’s parents were deceased and she is an only child.
She and her husband have one son, Carl, who graduated from Eastern Public High School, in Washington, DC, in 1998 and attended and graduated from Wesleyan University in Rocky Mount, NC in May of 2001. She is also the stepmother to her husband’s other 5 children.
Since 1998, Ann has worked as a clerical assistant for Emporia’s Independent Messenger Newspaper, as Assistant to the Executive Director of Emporia-Greensville Chamber of Commerce, as a Travel Counselor at the Skippers Virginia Welcome Center, as an Executive Director of the Emporia-Greensville Habitat for Humanity, as the Area Manager for the Capital Educational Support After-School Program, and as the owner of her own business, P-Pillar, Inc. (which means: P-Pillar, Just a Pile of “P’s”, like printing, paper, pencils & pens, page preparation, promotions, etc.) which she has given to CSC to help support the G.R.E.A.T.S. It is now called P-Pillar Printing and Promotions.
At some time during the almost 20 years she has been in Emporia, she has been a member to the Board of Directors for both the Community Youth Center (CYC) and the Emporia-Greensville Habitat for Humanity. She has been a member of the St. Richard Catholic Church Pastoral Council, in some capacity, since 2001 where she still serves. She served three years on the Richmond Catholic Diocesan CCHD Committee evaluating grant requests for $25,000 to $75,000. She is currently the Chairman of the Greensville County Voters’ Electoral Board. And, of course, she is currently developing the Community Stakeholders Collaborative which includes the G.R.E.A.T.S. as well as several other entities.

Malique Seward is a local businessman and Vice President of Community Stakeholders Collaborative. Mr. Seward owns several businesses in Brunswick and Greensville County. Mr. Seward is 47 years of age, was born in Richmond, VA, and moved to Gasburg, VA at the age of 4 where he completed most of his adolescent years. He is self-motivated and has constantly worked to become the man that he is today. Growing up, he was extremely poor and was responsible for caring and providing the needs of his siblings, mother and grandmother. Mr. Seward worked in tobacco fields, dairy farms, construction, lawn care, and a host of other occupations all before the age of 15 to care for the needs of those in his family. 
Mr. Seward dropped out of school at the age of 13 because the demand for food and shelter became too great and he could no longer make ends meet if he continued to go to school.
At the age of 18, he started his own business known as Seward’s Moving Company. This was the first of many businesses that continued to build and shape Mr. Seward into the humbling, giving, and caring individual who stands before us today. 
Mr. Seward currently provides transportation to Medicaid waivered individuals in the community and owns a trucking company that runs from state to state year-round. He has committed to creating and providing the transportation program for the children of the G.R.E.A.T.S. Public Charter School and will grow that business as our needs require in the various counties and cities as CSC grows.  He is willing to help us develop other needs that CSC might require in the future i.e., housing for our immigrant teachers. 
Mr. Seward is a self-made, kind hearted man of knowledge and understanding who is prone to help individuals improve and motivate themselves to be better and make something more of themselves. From the school of hard knocks, he has learned practical, common sense, business practices and is willing to share them with those who want to learn. CSC is lucky to have him to lend us his commitment and support.

 Kendra Leigh Moore was born on February 28, 1989 at DePaul Hospital in Norfolk, VA. She was raised in Chesapeake, VA where she received her early childhood education. In 2007 Kendra graduated from Deep Creek High School with aspirations of attending an Ivy League School and becoming a doctor. 
In 2008 Kendra was accepted into the prestigious college formally known as Randolph Macon Woman’s College. She began attending Randolph in 2009 pursuing an Undergraduate Degree in Sociology and minoring in Biology. 
While attending Randolph College Kendra was the Head of the Mentoring Program; a Supervisor for the Stars Recruitment Program; a member of the All-Female Acapella Group known as Songshine; and a member of the Macon Activities Committee Team. During the summer of her Senior Year, Kendra interned as a Student Doctor at the Group for Women under the direction of Dr. Denis Harris Proctor. In May 2012, Kendra graduated from Randolph College with her Undergraduate Degree in Sociology. 
On July 2, 2012 Kendra was hired to work her first job as a Qualified Mental Health Professional for Second Chances Youth Services in Franklin, VA which opened the door for Kendra to begin a career as a Mental Health Provider. During the next 5 years, Kendra developed a working knowledge of the Mental Health field from opening businesses to the requirements for clients to receive assistance. Kendra also discovered her true calling which is to assist those in need and help them to become independent and self-reliant. 
Currently Kendra works for Virginia Support Services and Virginia Home Base Counseling located out of Manassas, VA as an Area Coordinator and Mental Health Provider. Kendra has aspirations of becoming a Licensed Clinical Therapist and plans to return to school in January 2018 to begin the process to achieve these goals. Kendra currently serves as Executive Assistant to the President and Vice President of Community Stakeholders Collaborative, Inc and fills a vital role in this fledgling organization.

Calvin Baldwin was born December 31, 1975 in Hampton Virginia. He graduated from Kecoughtan High school located in Hampton Virginia. He received his bachelor’s Degree from Chowan University located in Murfreesboro, North Carolina then went on to receive his MBA from Lakeland College located in Sheboygan, Wisconsin.  
Calvin is married and is a father of three. Mr. Baldwin was the first African American to work as a Relationship Banker in Murfreesboro, before finding a passion for insurance. Mr. Baldwin spent years working as an Office Manager for State Farm, before becoming an insurance broker.
Mr. Baldwin is a servant of his community and has held many civic platforms to include President of the PTA and member of the Conway, NC zoning committee. The desire of Mr. Baldwin is to make the world a better place by treating others as he would like to be treated; offering life changing concepts through financial and educational opportunities. CSC is very fortunate to have Mr. Baldwin as our Treasurer/Comptroller. 

Fitzgerald Marcelin, MD, FAAP, FACP is a physician who is board certified in Internal Medicine and Pediatrics practicing in Emporia, VA.  Dr. Marcelin was born in Newark, New Jersey and attended Frank H Morrell High School in Irvington, New Jersey.  He attended Lehigh University where he earned a Bachelor of Arts degree in Behavioral Neuroscience.  After taking a year off to apply to medical school, Dr. Marcelin matriculated at the Medical College of Pennsylvania now known as Drexel University School of Medicine where he earned his Medical Degree.  
Dr. Marcelin completed his internship and residency In Internal Medicine and Pediatrics at Louisiana State University Medical Center where he also served as Chief Resident for 1 year.  At the completion of his residency in 2001, he moved to Emporia, VA where he practiced as Physician and CEO of Marcelin Medical Center until 2010 when he closed his medical practice and began employment with Southern Dominion Health System at the Emporia Medical Center where he is currently employed.
Dr. Marcelin has been affiliated with Greensville Memorial Hospital/Southern Virginia Regional Medical Center since 2001 and has served on multiple medical staff committees including as Chief of the Medical Staff and a member of the Board of Trustees.  He has been very active in the community serving on many different boards and committees including his local church.  Dr. Marcelin is married with 3 children.
Currently, Dr. Marcelin stands committed to partnering with CSC in providing physicals and other medical needs our children and staff might need.
Bill Thomas is Associate Vice President for Governmental Relations at Hampton University …

Organization Chart:
An organization chart that clearly presents the pubic charter school’s organization structure, including lines of authority and reporting between the management committee; staff; any related bodies, such as advisory bodies or parent and teacher councils; and any external organizations that will play a role in managing the public charter school. 
A clear description of the roles and responsibilities for the management committee, the public charter school’s leadership and management team, and any other entities shown in the organizational chart.  

Please see Attachments A, A(a), and A(b). Community Stakeholders Collaborative, Inc (CSC) is a vital and innovative, non-profit organization that is the parent corporation of The G.R.E.A.T.S. Its mission: to create an organization of parents, teachers, community and national leaders, businesses/corporations, and other organizations interested in bettering the prospects for the children of Southside Virginia. Attachment A and Attachment A(a) will give you a snapshot of CSC, whose heart and main project is the G.R.E.A.T.S. Everything else on the organizational chart surrounds and supports the G.R.E.A.T.S. All proceeds from these companies will supplement grants and fundraisers for the G.R.E.A.T.S. as well as provide much needed jobs for their low-income parents and others in the community.
The Board of Directors for CSC is made up of both paid service providers and paid personnel. The Executive Board of Directors is a simple four-person, lateral Board: The President (Ann Thomas); the Vice President (Malique Seward); the Executive Administrative Assistant (Kendra Moore); and the Treasurer/Comptroller (Calvin Baldwin). This chart is shown on Attachment A while Attachment A(a) gives a broader picture of CSC. Officers of CSC Board of Directors will be the President, Vice President, Treasurer, and Executive Administrative Assistant, two Assistant Vice Presidents, and two Assistant Treasurers. They will be salaried at a flat, annual rate of $25,000 which makes the officers Independent Contractors of CSC and their income will be reported to the IRS and issued to the IC on an IRS Form 1099 Misc. Officers will be expected to invest a minimum of 20 hours per week for this compensation. All time and records will be held in the CSC office. Any expenses or time not recorded with the CSC bookkeeper will not be compensated and officers will receive no extra compensation for investing more than 20 hours per week. 
President of the CSC Board will be the CEO of CSC and the person responsible for identifying grants, fundraisers, sponsors, and public relations for the G.R.E.A.T.S. The Vice President will be responsible for assisting the CEO in these matters and will answer directly to the CEO. The Treasurer will be responsible for confirming all bookkeeping records, setting up all audits for financial records and inventories, and monitoring all payroll functions. He will answer to the CEO. One Assistant Vice President will be the Director of Human Resources and will work with the Vice President and CEO in all interviewing and hiring of staff, instructors, managers and staff of dba entities parented by CSC. The second Assistant Vice President will work with the Vice President and CEO on setting up of all administrative areas of the corporation including helping entity managers as they develop dba entities of CSC. One Assistant Treasurer will work with the treasurer and the CEO in handling all bookkeeping and accounting measurers while the second Assistant Treasurer will work with the Treasurer and the CEO in procuring grants, donations, and fundraising events.   
The Executive Administrative Assistant for the CSC Board will assist the CEO, Vice President, and Treasurer. All the Assistant Vice Presidents and Assistants Treasurers will answer to her.
The managers of P-Pillar Printing and Promotions Sales Manager and Production Manager; Emporia Exits and Escapes, the Magazine; Emporia Exits and Escapes, the Virginia Tours and Trips Company; Sugar-Free Bakery and Coffee/Tea Hut, and CSC’s Money Market will be low income individuals. The structure includes eight-part time, fixed salaried officers and eleven full time, salaried managers or supervisors including the Directress of the G.R.E.A.T.S.
With full development of the day-care, elementary, middle and high schools, there will be three (counting middle and high schools as one) divisions of the G.R.E.A.T.S. 10 director/tresses and the ten aides will not be required to be on the Board of Directors but all may have the opportunity, if desired, and aides will have the opportunity after completing their 4 levels of training. 
The fifteen director/directress positions will start at $30,000 and can serve on the Board of Directors if they choose. These positions will work nine out of 12 months per year. Housing will be provided for all teachers as they come into the country for 1 year. During that year, they will be expected to find appropriate housing. I believe spouses and children are permitted to come into the country after one year, and so, new arrangements would probably need to be made anyway.
The reason we need these low-income positions of the aides is because we will be applying to the Catholic Campaign for Human Development (CCHD) grant, who require that at least 50% of your board of directors be low income as the whole point of the grant is to promote the human development of lower incomed people.
The CCHD grant gives a minimum of $25,000 to $75,000 per year for 6 consecutive years. Then the organization will have to come off the CCHD grant for three years. We hope to cover all tuitions for training our aides during this initial six years.
 I will be asking CCHD for $40,000 the first year for start-up funds and $55,000 to $75,000 the second, third, and fourth years. The 1st level of training for 3 to 6-year old children is 7 months (approximately $2,300 each) and the 2nd and 3rd levels for 7 to 9 and 10 to 12-year old children is 9 months (approximately $3,000 each). Fifteen people, over a three-year period and including $2,000 for the 0 to 3-year-olds, is $10,300 per person or $154,500 which is approximately $51,500 per year. After the first request of $40,000, we will ask for $51,500 the second year; $65,000 the third year, and $75,000 the fourth year. By this time, we should have our 15 teacher-aides trained. For the fifth and sixth years, we will begin decreasing our requests to CCHD but plans will be made for the use of the funds for the two remaining years. 
The school directress/principal, our Executive Administrative Assistant, and I will be trained, also, to serve as subs when necessary. The CCHD grants will begin in June 2019. We must train on an accelerated basis to be sure we at least have the 3 to 6 and 6 to 9 levels completed by September of 2019. We must pay one of the experienced Filipino teachers to teach the group during the summer of 2019. Then we will need five experienced Montessori Director/Directresses and at least five of the twelve already trained aides for the five classes of 20 students each. And so, it shall proceed until all four levels are staffed and ready to go. CCHD’s grant should cover the first-year of start-up and the next five years of the charter school training (including the 0 to 3 training) taking us through the 9 to 12-year level.
Typically, if the charity follows directions and fills their application out correctly, CCHD will start grant requestors off with between $25,000 to $40,000; then go to $35,000 to $50,000 the 2nd year; then $45,000 to $60,000 the 3rd year; $55,000 to $75,000 the 4th year; then $45,000 to $60,000 the 5th year; and finally, $30,000 to $55,000 the 6th year; then grant must lay off for 3 years. This will help us to have a good number of aides trained for the day care and the charter school up to 12-year-old students. The NAMC stops training at the 9-12-year old grouping. We will be researching and finding grants from corporations and foundations to give us operational capitol these first five years and we, of course, will be accepting donations and doing fund raisers. And, we will be receiving the state allocations.
Any maintenance, service crew, or ancillary services, we may have need of will be filled by contract with the GCPS already hired staff and workers or local contractors.        

The proposed governing bylaws. 

Please, see Attachment B.

An explanation of any partnerships or contractual relationships central to the school’s operations or mission.
	CCHD requires brand new 501(c)3 applicants to have another non-profit to sponsor them and guide them in best practices for any non-profit and give them direction to become a strong and successful organization. The Improvement Association has agreed to guide us, specifically with help from their Education Committee’s Chairperson, Dr. Margaret Lee. You will see this listed on the organizational chart under Counselors.
	Another partnership will be between the G.R.E.A.T.S. and the County of Greensville when it comes to the building or renovation of the facility and all that entails. Greensville County will want CSC to offer some sort of assurances on being able to fulfill the responsibilities for the costs of building and furnishings for the facility. 
	Still another partnership will exist between CSC and the Hampton University when       they become our study partner on the EIR Research Grant.
	There will be a partnership between The G.R.E.A.T.S. and NAMC for the training of the Montessori trained aids.
	There will be a partnership between GCPS and the G.R.E.A.T.S. for transportation, meals, and other ancillary needs of the school.
	There will be a partnership between the G.R.E.A.T.S. and the Virginia Southern Services for possible behavioral issues with some of our children. 
	There may be other partnerships that will occur during the development of the G.R.E.A.T.S.

A detailed public charter school start-up plan, identifying tasks, timelines, and responsible individuals.

	 The public charter school’s proposed calendar and a sample daily schedule.
The G.R.E.A.T.S. have an eleven-month schedule and will open the Tuesday after Labor Day and close on the last day of July. We will be closed the entire month of August and we will have two-week Winter and Spring breaks. 
      The G.R.E.A.T.S. will have a before school care starting at 6 a.m., a school day of 9 a.m. to 3:00 p.m. (or 9am to 6pm) with unpaid lunch hours between 11 a.m. to 2 p.m., and a 6 p.m. to 9 p.m. after school program. Fifteen-minute, paid breaks will be given every four hours if students are covered properly. And each director(tress)/aide team will have a paid 2-hour class prep time each day if the school day goes to 6pm. In either case, there will be areas provided for teachers/aides to have undisturbed preparation time.
	Tuition will be charged for before and after school care. If we have the 9am to 6pm school day, children will have a full nine-hour day that, of course, will include at least one nap and a full day of activity. Aides and teachers will be employed for the three hours before or the six (or three) hours after school care as built in, 15-18 hours per week part time positions.  
	  Before and after school care may include children from 4-years-old to 12-years-old and have 1 adult for every 20 children. Montessori Method may or may not be used, depending on the age of the children in the class and how many of those children are enrolled in the G.R.E.A.T.S.
	The weekly schedule will include one-day trips to museums, camping or nature centers, special educational venues, i.e. NASA, historical parks or sites, etc. Weekly trips will NOT include amusement parks, e.g. Kings Dominion, Busch Gardens, etc. This schedule has yet to be created.

A detailed public charter school start-up plan, identifying tasks, timelines, and responsible individuals. 
1. Set up your Board of Directors………………………… Ann Thomas
2. Charter Application completed and submitted to the Virginia Board of Education…………………….…………………………..Ann Thomas, Owner, Founder, and President of Community Stakeholder Collaborative
3. Financial Plan...Submitted & included in Application….… Mr. Baldwin, Owner of Baldwin Insurance Agency
4. Wait on decision of the Board of Education about your charter.
5. After you get the “Yes” from the Board of Education, develop a Staffing Plan & hire a Human Resources Director……………….. Ann Thomas
6. Set up discussions/planning with the local school board…..Ann Thomas 
7. Find out the financial stipend the state is allowing the…………………. G.R.E.A.T.S……………………………………………….Ann Thomas
8. Begin working with Mr. Thomas at Hampton University and plan that relationship and direction………………………………….Ann Thomas.
9. Apply for grants with CCHD, Charter School Division of the DOE, the EIR Grant and any other grants, donations, or in-kind donations ……………….Ann Thomas
10. Hire an Administrative Assistant………………………...HR Director
11. Begin planning for experienced Montessori teachers to come into the country & hire low income aides training………………….. HR Director
12. Make arrangement for training of the aides…………………HR Director
13. Procure a facility……………………..…Admin. Asst. and Ann Thomas
· Check with County for existing buildings or arrange to have facility built on your land or other land.
14. Prepare for hiring architect and renovation or construction to new building(s) Board of Directors
15. Prepare to furnish and equip the facility……………………Executive Admin. Asst.
· As far as timelines are concerned, all this needs to be completed by no later than December 2018. We are considering our start-up year to be February, 2018 to December, 2018.
  
  
Employment Terms and Conditions:  At the discretion of the local school board, charter school personnel may be employees of the local school board, or boards, granting the charter. Any personnel not employed by the local school board shall remain subject to the provisions of Sections 22.1-296.1, 22.1-296.2, and 22.1-296.4. The following components must be addressed: 

The public charter school’s leadership and teacher employment policies.
It is unlikely that we could afford to hire anyone with a masters or doctorate in Education Leadership or Pedagogy. We will need to find an accomplished directress from the Philippines or someone already in this country. The University of Washington has a FREE, online and asynchronous workshop from their Graduate Student Research Institute, but you must be a graduate student or a research assistant. With further research online, we may be able to find either free or affordable courses available for her to increase her knowledge in these areas.
		 In the meantime, we will be using the Montessori Method which will give our directress, our teachers, and our teachers’ aides guidance in the art of teaching and instructional method. The experienced Filipino teachers will be most aware of Montessori pedagogy methods. As it is, all teachers must be experienced in the Montessori Method or be training in it, as a condition of employment.

Plans for recruiting and developing the public charter school’s leadership and staff. As indicated above, we will be training our aides and we will be asking our school directress/principal to obtain her masters and doctorate in Education Leadership. We will be preparing for each additional tri-annual class in the first three years of operation. We will also be preparing to start our 0 to 3 training and hiring of teachers and aides and we will be making decisions about direction and curriculum of the middle and high schools which we plan to start in our fifth and sixth years of operation. We will, of course, be recruiting students for enrollment each year of those first six years, continuing into the life of the G.R.E.A.T.S. 
	
A staffing chart for the school’s first year and a staffing plan for the term of the contract.
Please see the G.R.E.A.T.S. organizational chart which is Attachment H.
The staffing plan is as follows:
		We may be able to find an experienced director or directress, either here or from the Philippines. We will need to have one experienced teacher of the Montessori Method to prepare for opening in September 2019. We may have to keep this person on fulltime to be sure that our aides are fully trained and fully prepared to be an asset to experienced Montessori teachers.
		As already discussed and laid out in the chart, there will be one experienced Montessori teacher and one aide which will be already trained or training at NAMC in every 20-child class who will be together, basically for three years with older kids passing onto the next tri-annual grouping. For three years, we will begin a new tri-aged grouping until we reach the age of 12-year-olds.
		At that time, the board will have decided about the curriculum that will be used in the middle and high school years. A KIPP may be the perfect solution for helping out students transition from Montessori to a more traditional class format. We will also need to be preparing for our 0 to 3-year-old Day-Care grouping.
		We will, of course, have our Human Resources Director and a nurse in our health department. We will have our relationship with Dr. Fitzgerald Marcelin, with Virginia Southern Services, and our Eye to Eye National’s Chapter. We must have a library and a Librarian. We most certainly will have a kitchen with cooks who will work with children in food preparation and cleaning; garden and agricultural staff to work with children as they learn what to do indoors and out; and aides and director/tress guiding children in housework and keeping things maintained and orderly. Produce that the children will grow, eggs from the chickens, and milk from the cow will be used in the kitchen. Children will learn to make beds, dust, and clean. As stated earlier, Dr. Montessori was adamant about children doing chores for their own benefit. Children learn and love to be industrious and want to learn these areas of human endeavors. 

Insurance:  Describe the insurance coverage that the public charter school will obtain.  
Since this school is planned to go from pre-K to 17-18-year-old students and we have not procured or decided where facilities will be yet, it is difficult to get estimates on the insurance issue now. 

[bookmark: _Toc494372485]The school plans to obtain a million
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		Funding Forecast
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Funding
	
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate Sponsorships
	
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 
	$15,000 

	Fundraisers (DBAs)
	
	$4,000 
	$4,200 
	$4,410 
	$4,631 
	$4,862 
	$5,105 
	$5,360 
	$5,628 
	$5,910 
	$6,205 
	$6,516 
	$6,841 

	Grants
	
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 
	$25,000 

	Individual Donations
	
	$4,000 
	$4,200 
	$4,410 
	$4,631 
	$4,862 
	$5,105 
	$5,360 
	$5,628 
	$5,910 
	$6,205 
	$6,516 
	$6,841 

	Total Funding
	
	$48,000 
	$48,400 
	$48,820 
	$49,261 
	$49,724 
	$50,210 
	$50,721 
	$51,257 
	$51,820 
	$52,411 
	$53,031 
	$53,683 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Direct Cost of Funding
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Corporate Sponsorships
	
	$450 
	$450 
	$450 
	$450 
	$450 
	$450 
	$450 
	$450 
	$450 
	$450 
	$450 
	$450 

	Fundraisers (DBAs)
	
	$1,200 
	$1,260 
	$1,323 
	$1,389 
	$1,459 
	$1,532 
	$1,608 
	$1,689 
	$1,773 
	$1,862 
	$1,955 
	$2,052 

	Grants
	
	$750 
	$750 
	$750 
	$750 
	$750 
	$750 
	$750 
	$750 
	$750 
	$750 
	$750 
	$750 

	Individual Donations
	
	$120 
	$126 
	$132 
	$139 
	$146 
	$153 
	$161 
	$169 
	$177 
	$186 
	$195 
	$205 

	Subtotal Cost of Funding
	
	$2,520 
	$2,586 
	$2,655 
	$2,728 
	$2,804 
	$2,885 
	$2,969 
	$3,057 
	$3,150 
	$3,248 
	$3,350 
	$3,458 
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	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Development Director
	
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 
	$3,167 

	Administrative Assistant
	
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 
	$2,333 

	Executive Board
	
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 

	Teacher's Aides
	
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 
	$12,500 

	Principal
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Dean
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Core Subject Teachers
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Electives Teachers
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	School Counselor
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Lunchroom/Custodial Staff
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total People
	
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 
	20 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Payroll
	
	$34,667
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
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		Surplus and Deficit
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Funding
	$48,000 
	$48,400 
	$48,820 
	$49,261 
	$49,724 
	$50,210 
	$50,721 
	$51,257 
	$51,820 
	$52,411 
	$53,031 
	$53,683 

	Direct Cost
	$2,520 
	$2,586 
	$2,655 
	$2,728 
	$2,804 
	$2,885 
	$2,969 
	$3,057 
	$3,150 
	$3,248 
	$3,350 
	$3,458 

	Other
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Direct Cost
	$2,520 
	$2,586 
	$2,655 
	$2,728 
	$2,804 
	$2,885 
	$2,969 
	$3,057 
	$3,150 
	$3,248 
	$3,350 
	$3,458 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross Surplus
	$45,480 
	$45,814 
	$46,165 
	$46,533 
	$46,920 
	$47,326 
	$47,752 
	$48,199 
	$48,669 
	$49,163 
	$49,681 
	$50,225 

	Gross Surplus %
	94.75% 
	94.66% 
	94.56% 
	94.46% 
	94.36% 
	94.25% 
	94.15% 
	94.04% 
	93.92% 
	93.80% 
	93.68% 
	93.56% 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	Payroll
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 

	Sales and Marketing and Other Expenses
	$188 
	$188 
	$188 
	$188 
	$188 
	$188 
	$188 
	$188 
	$188 
	$188 
	$188 
	$188 

	Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Rent
	$400 
	$400 
	$400 
	$400 
	$400 
	$400 
	$400 
	$400 
	$400 
	$400 
	$400 
	$400 

	Utilities
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 

	Insurance
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 
	$2,083 

	Phone/Internet
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 

	Office Supplies
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 

	Maintenance Expenses
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 

	Professional Development Fund
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 
	$3,333 

	Classroom Supplies
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 

	Instructional Materials
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 
	$2,375 

	Software
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 

	Transportation
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Janitorial Supplies
	$83 
	$83 
	$83 
	$83 
	$83 
	$83 
	$83 
	$83 
	$83 
	$83 
	$83 
	$83 

	Education Management Organization Fee
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Furniture/Equipment
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Building Renovations
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Legal Fees
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Payroll Taxes
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 
	$2,600 

	Other
	$100 
	$100 
	$100 
	$100 
	$100 
	$100 
	$100 
	$100 
	$100 
	$100 
	$100 
	$100 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Operating Expenses
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 
	$47,254 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Surplus Before Interest and Taxes
	($1,774)
	($1,440)
	($1,089)
	($721)
	($335)
	$71 
	$498 
	$945 
	$1,415 
	$1,909 
	$2,427 
	$2,971 

	EBITDA
	($1,774)
	($1,440)
	($1,089)
	($721)
	($335)
	$71 
	$498 
	$945 
	$1,415 
	$1,909 
	$2,427 
	$2,971 

	  Interest Expense
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	  Taxes Incurred
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Surplus
	($1,774)
	($1,440)
	($1,089)
	($721)
	($335)
	$71 
	$498 
	$945 
	$1,415 
	$1,909 
	$2,427 
	$2,971 

	Net Surplus/Funding
	-3.70% 
	-2.98% 
	-2.23% 
	-1.46% 
	-0.67% 
	0.14% 
	0.98% 
	1.84% 
	2.73% 
	3.64% 
	4.58% 
	5.53% 




		Pro Forma Cash Flow
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Cash Received
	
	
	
	
	
	
	
	
	
	
	
	

	Cash from Operations
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Funding
	$48,000 
	$48,400 
	$48,820 
	$49,261 
	$49,724 
	$50,210 
	$50,721 
	$51,257 
	$51,820 
	$52,411 
	$53,031 
	$53,683 

	Subtotal Cash from Operations
	$48,000 
	$48,400 
	$48,820 
	$49,261 
	$49,724 
	$50,210 
	$50,721 
	$51,257 
	$51,820 
	$52,411 
	$53,031 
	$53,683 

	Additional Cash Received
	
	
	
	
	
	
	
	
	
	
	
	

	Sales Tax, VAT, HST/GST Received
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Current Borrowing
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Other Liabilities (interest-free)
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Long-term Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Investment Received
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Received
	$48,000 
	$48,400 
	$48,820 
	$49,261 
	$49,724 
	$50,210 
	$50,721 
	$51,257 
	$51,820 
	$52,411 
	$53,031 
	$53,683 

	Expenditures
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Expenditures from Operations
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Spending
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 
	$34,667 

	Bill Payments
	$504 
	$15,110 
	$15,176 
	$15,245 
	$15,318 
	$15,395 
	$15,475 
	$15,559 
	$15,648 
	$15,741 
	$15,839 
	$15,941 

	Subtotal Spent on Operations
	$35,170 
	$49,776 
	$49,842 
	$49,912 
	$49,985 
	$50,061 
	$50,142 
	$50,226 
	$50,315 
	$50,408 
	$50,505 
	$50,608 

	Additional Cash Spent
	
	
	
	
	
	
	
	
	
	
	
	

	Sales Tax, VAT, HST/GST Paid Out
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Principal Repayment of Current Borrowing
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Other Liabilities Principal Repayment
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Long-term Liabilities Principal Repayment
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Dividends
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Spent
	$35,170 
	$49,776 
	$49,842 
	$49,912 
	$49,985 
	$50,061 
	$50,142 
	$50,226 
	$50,315 
	$50,408 
	$50,505 
	$50,608 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash Flow
	$12,830 
	($1,376)
	($1,022)
	($651)
	($261)
	$149 
	$579 
	$1,031 
	$1,505 
	$2,003 
	$2,526 
	$3,075 

	Cash Balance
	$127,830 
	$126,453 
	$125,431 
	$124,780 
	$124,519 
	$124,668 
	$125,247 
	$126,278 
	$127,783 
	$129,786 
	$132,312 
	$135,387 
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Table: Balance Sheet
	Pro Forma Balance Sheet
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Assets
	Starting Balances
	
	
	
	
	
	
	
	
	
	
	
	

	Current Assets
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash
	$115,000 
	$127,830 
	$126,453 
	$125,431 
	$124,780 
	$124,519 
	$124,668 
	$125,247 
	$126,278 
	$127,783 
	$129,786 
	$132,312 
	$135,387 

	Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Current Assets
	$115,000 
	$127,830 
	$126,453 
	$125,431 
	$124,780 
	$124,519 
	$124,668 
	$125,247 
	$126,278 
	$127,783 
	$129,786 
	$132,312 
	$135,387 

	Long-term Assets
	
	
	
	
	
	
	
	
	
	
	
	
	

	Long-term Assets
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 

	Accumulated Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Long-term Assets
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 
	$100,000 

	Total Assets
	$215,000 
	$227,830 
	$226,453 
	$225,431 
	$224,780 
	$224,519 
	$224,668 
	$225,247 
	$226,278 
	$227,783 
	$229,786 
	$232,312 
	$235,387 

	Liabilities and Capital
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Current Liabilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Accounts Payable
	$0 
	$14,604 
	$14,668 
	$14,735 
	$14,805 
	$14,879 
	$14,956 
	$15,038 
	$15,123 
	$15,213 
	$15,307 
	$15,406 
	$15,510 

	Current Borrowing
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Other Current Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Current Liabilities
	$0 
	$14,604 
	$14,668 
	$14,735 
	$14,805 
	$14,879 
	$14,956 
	$15,038 
	$15,123 
	$15,213 
	$15,307 
	$15,406 
	$15,510 

	Long-term Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Liabilities
	$0 
	$14,604 
	$14,668 
	$14,735 
	$14,805 
	$14,879 
	$14,956 
	$15,038 
	$15,123 
	$15,213 
	$15,307 
	$15,406 
	$15,510 

	Paid-in Capital
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 
	$800,000 

	Accumulated Surplus/Deficit
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)
	($585,000)

	Surplus/Deficit
	$0 
	($1,774)
	($3,214)
	($4,304)
	($5,025)
	($5,360)
	($5,288)
	($4,791)
	($3,845)
	($2,430)
	($521)
	$1,906 
	$4,876 

	Total Capital
	$215,000 
	$213,226 
	$211,786 
	$210,696 
	$209,975 
	$209,640 
	$209,712 
	$210,209 
	$211,155 
	$212,570 
	$214,479 
	$216,906 
	$219,876 

	Total Liabilities and Capital
	$215,000 
	$227,830 
	$226,453 
	$225,431 
	$224,780 
	$224,519 
	$224,668 
	$225,247 
	$226,278 
	$227,783 
	$229,786 
	$232,312 
	$235,387 

	Net Worth
	$215,000 
	$213,226 
	$211,786 
	$210,696 
	$209,975 
	$209,640 
	$209,712 
	$210,209 
	$211,155 
	$212,570 
	$214,479 
	$216,906 
	$219,876 



dollar general liability policy with a two million dollar aggregate. The American Red Cross training will cost $2,000; training in Non-Violent Crisis Intervention (CPI) will be approximately $15,000; workers compensation, $2,200; Liability insurance, $3,600.00; and abuse coverage, $500.00. Staff members will have the option to obtain group health, life, disability, dental, and vision insurance. The school will also purchase a commercial auto policy for appropriate number of vehicles to pick up and drop off children at their homes in Emporia/Greensville.

     
Part C:  Assurances
Assurances in the Code of Virginia: The assurances in the Code of Virginia represent the policies and procedures that must be developed by the public charter school to carry out the provisions of the law. By signing and submitting this application for a public charter school, the applicant expressly assures the Board that:

· No tuition will be charged to students attending the public charter school.
· Public charter schools are subject to the same civil rights, health, and safety requirements applicable to other public schools in the Commonwealth.
· No public charter school shall discriminate against any individual on the basis of disability, race, creed, color, gender, national origin, religion, ancestry, or need for special education services or any other unlawful basis, and each public charter school shall be subject to any court-ordered desegregation plan in effect for the school division.
· No public charter school shall discriminate against any student on the basis of limited proficiency in English, and each public charter school shall provide students who have limited proficiency in English with appropriate services designed to teach such students English and the general curriculum, consistent with federal civil rights laws.
· No public charter school shall engage in any sectarian practices in its educational program, admissions or employment policies, or operations.
· The public charter school policies and procedures will comply with the federal Family Educational Rights and Privacy Act (FERPA) and the records retention schedules for public schools, and that such policies and schedules will be acceptable to the local education agency.
The public charter school programs, services, and activities will operate in accordance with all applicable federal and state laws and regulations, including the federal Americans with Disabilities Act (ADA), the federal Individuals with Disabilities Education Improvement Act (IDEA), Section 504 of the federal Rehabilitation Act of 1973, and the Virginia Freedom of Information Act. 
· Management committees of public charter schools are subject to and shall comply with the Virginia Freedom of Information Act (§ 2.2-3700 et seq.).
· The applicant has knowledge of and will comply with the Virginia Conflict of Interest Act.  
· Transportation will be provided consistent with state law and regulation.  (Sections 22.1-176, 22.1-182, 22.1-186, 22.1-191, 22.1-221, 22.1-216, 22.1-218, Code of Virginia and the Virginia Board of Education’s Regulation Governing Pupil Transportation).
· The applicant will provide information regarding the proposed term of its contract with a local school board and notification of closure, should the charter be revoked or fail to be renewed.  (Section 22.1-212.12, Code of Virginia).
· Public charter schools are subject to all federal laws and authorities as set forth in the charter contract with the local school board.
· Public charter schools are subject to the student assessment and accountability requirements applicable to other public schools in the Commonwealth, but nothing in this article precludes a public charter school from establishing additional student assessment measures that go beyond state requirements if the school's authorizer approves such measures.
Assurances approved by the Virginia Board of Education: By signing and submitting this application for a public charter school, the applicant expressly assures the Board that:
· Within 90 days of approval of a charter application, the local school board and the management committee of the approved public charter school shall execute a charter contract that clearly sets forth (i) the academic and operational performance expectations and measures by which the public charter school will be judged; and (ii) the administrative relationship between the local school board and public charter school, including each party's rights and duties. Such 90-day period may be extended by a period not to exceed 30 days by mutual agreement of the parties. Such performance expectations and measures shall include applicable federal and state accountability requirements and may be refined or amended by mutual agreement after the public charter school has collected baseline achievement data for its enrolled students.
· The academic and operational performance expectations and measures in the charter contract shall be based on a performance framework that clearly sets forth the academic and operational performance indicators, measures, and metrics that will guide the local school board's evaluations of each public charter school. The performance framework shall include indicators, measures, and metrics for:
· Student academic proficiency; 
· Student academic growth;
· Achievement gaps in both proficiency and growth between the major student subgroups based on gender, race, poverty status, special education status, English learner status, and gifted status;
· Attendance;
· Recurrent annual enrollment;
· Postsecondary education readiness of high school students;
· Financial performance and sustainability; and
· The performance and stewardship of the management committee, including compliance with all applicable laws, regulations, and terms of the charter contract.
· The performance framework shall allow the inclusion of additional rigorous, valid, and reliable indicators proposed by a public charter school to augment external evaluations of its performance, provided that the local school board approves the quality and rigor of such indicators and such indicators are consistent with the purposes of this article.
· The performance framework shall require the disaggregation of all student performance data by major student subgroups based on gender, race, poverty status, special education status, English language learner status, and gifted status.
· Annual performance targets shall be set by each public charter school and the local school board and shall be designed to help each school meet applicable federal, state, and local school board expectations.
· The charter contract shall be signed by the chairman of the local school board and the president or chairman of the public charter school's management committee. 
· Within ten days of executing a charter contract, the local school board shall submit to the Board written notification of the charter contract execution, including a copy of the executed charter contract and any attachments.
· No public charter school shall commence operations without a charter contract executed in accordance with this section and approved in an open meeting of the local school board.
· If the charter application proposes a program to increase the educational opportunities for at-risk students, including those proposals for residential charter schools for at-risk students, the local school board or relevant school boards, as the case may be, on behalf of the public charter school, shall also request that the Board approve an Individual School Accreditation Plan for the evaluation of the performance of the school as authorized by the Standards of Accreditation pursuant to 8 VAC 20-131-280 C of the Virginia Administrative Code.
· Any material revision of the terms of the contract may be made only with the approval of the local school board or relevant school boards and the management committee of the public charter school.
· If the application is approved by a local school board, all requests for waivers from the Virginia Board of Education will be made by the local school board, on behalf of the applicant, no later than six months prior to the opening date of the school. (This does not preclude a public charter school from working with the local school board to request additional waivers once the school is operational.)
· The public charter school will comply with all provisions of the Virginia Board of Education’s Regulations Governing Special Education Programs For Children With Disabilities in Virginia.  

Pursuant to the requirements, I hereby certify that to the best of my knowledge the information in this application is correct, and that the applicant has addressed all application elements that pertain to the proposed public charter school, and that the applicant understands and will comply with the assurances listed above.

Name of Authorized Official:  Mary Ann Thomas	Title:  Founder, CEO, President the Board     

Signature of Authorized Official:  ________				Date:
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