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AT THE APRIL 2018 MEETING FOR APPROVAL.
ADVISORY BOARD ON TEACHER EDUCATION AND LICENSURE (ABTEL) MEETING

MINUTES

Meeting Date and Location: 	March 19, 2018

Four Points by Sheraton Richmond Airport Hotel
(Henrico County)
4700 South Laburnum Avenue
Richmond, Virginia 23231

ABTEL Members Present:		
· Mrs. Jennifer P. Andrews
· Dr. Nancy A. Bradley	
· Ms. Kathy M. Burcher
· Dr. Travis Burns
· Dr. Garry Wayne Carter, Jr.
· Dr. Andrew Daire
· Ms. Selena P. Dickey
· Ms. Wendy L. Downey
· Mr. Adam Evans
· Dr. Holly C. Gould
· Mr. Brian J. McGovern
· Dr. James A. Meyer
· Dr. Willie C. Sherman
· Dr. Patricia Stohr-Hunt
· Ms. Kate Sydney 
· Mrs. Nancy B. Welch
· [bookmark: _Hlk508230512]Ms. Charletta M. Williams
· Dr. Sherry A. Wilson
· Dr. Phillip Wishon

ABTEL Members Absent:		
· Mrs. Bonnie W. Bowen
· Ms. Tracey Mercier
· Delegate Robert D. Orrock, Sr.
· Senator Mark J. Peake	
· Delegate L. Nick Rush


Board of Education Liaison:	
· Mrs. Elizabeth Lodal 

Ex Officio Members:		
· Dr. Monica Osei (Absent)
State Council of Higher Education for Virginia

· Ms. M. Heather Fitzgerald 
Virginia Community College System 

· Mrs. Patty S. Pitts 
Virginia Department of Education 

Department of Education Staff:	
· Dr. Kendra A. Crump 

Guests: 	
· Dr. Kim Allen, Virginia Education Association
· Mr. Jim Batterson, NASA (Retired)
· Dr. JoAnne Y. Carver, Educational Consultant
· Mr. Mark Hickman, CSG/Richmond Public Schools
· Mr. Paul Joseph, Joseph Education Consulting Services
· Judi Lynch, Legislative Assistant to Delegate L. Nick Rush
· [bookmark: _Hlk508230793]Ms. Ida Ostrowski, Education Consultant		
· Mr. Zachary Robbins, Virginia Department of Education
· Dr. Antoinette Rogers, Director, Office of Teaching and 
Learning, Virginia Education Association  
· Ms. Kassie Schroth, McGuireWoods Consulting

[bookmark: _GoBack]FULL ADVISORY BOARD CONVENES

The Advisory Board on Teacher Education and Licensure (ABTEL) convened at 9 a.m.

· Opening Remarks and Welcome
	
Dr. Tricia Stohr-Hunt, Chair of the Advisory Board on Teacher Education and Licensure, called the meeting to order and welcomed members and guests.

· Introductions

Advisory Board members, the Board of Education liaison, and ex officio members introduced themselves.


· Introduction of Guests

Guests attending the meeting introduced themselves to the Advisory Board members.

· Approval of Agenda

Ms. Kathy M. Burcher made a motion to approve the agenda as presented.  Dr. Nancy A. Bradley seconded the motion.  The motion was unanimously approved.

· Approval of Minutes

Dr. Nancy A. Bradley requested that the minutes be corrected to reflect that she was in attendance at the January 22, 2018, meeting.  Dr. Garry Wayne Carter, Jr. made a motion to approve the January 22, 2018, Advisory Board minutes as amended.  Ms. Charletta M. Williams seconded the motion.  The motion was unanimously approved.

PUBLIC COMMENT

No individuals requested to speak during the public comment period.

PRESENTATIONS

Agenda Item: Presentation on 2018 Virginia General Assembly Legislation Related to Teacher Education and Licensure

The Governor will call the General Assembly into special session on April 11, 2018, to compete work on the budget.  Mr. Zachary Robbins, Director of Policy, Department of Education, shared that the General Assembly adjourned on March 10, 2018, without adopting an approved budget.  He presented the highlights of provisions in the Governor’s introduced budget that pertained to teacher education and licensure, and related amendments proposed by the House of Delegates and the Senate. 

Mr. Robbins provided an overview of the 2018 General Assembly legislation, as of March 19, 2018 related to Teacher Education and Licensure. 

Budget Items of Interest

[bookmark: _Toc508980341][bookmark: _Toc508980342]Biennial Teacher Survey.  The Senate budget includes an amendment that would require Virginia Department of Education (VDOE) to develop and administer a biennial survey to VDOE-licensed individuals that are employed in public schools.  The voluntary and anonymous survey would evaluate school-level teaching conditions and the impact of these conditions on teacher retention and student achievement.  Similar provisions are not included in the Governor’s introduced or the House versions of the budget, and no funds are proposed to develop or administer the survey.  This was also proposed in HB1119 & SB456.

[bookmark: _Toc508980343]Performance Assessments in History/Social Science.  The Senate budget includes an amendment that would prohibit verified credits in history/social science from being awarded for successful completion of a performance assessment.  Verified credits in history/social science could be earned only by successful completion of end-of-course SOL tests, Board-approved substitute tests.  Locally-awarded verified credits could also be earned when a student fails to pass the SOL test.  $300,000 is provided in FY19 & FY20 for the development of SOL tests to align with the 2015 history/social science SOL.  Similar provisions are not included in the Governor’s introduced or the House versions of the budget.  An amendment being drafted would instead provide $450,000 in FY19 & FY20 and allow for the development of a statewide performance assessment that could be used to confer verified credit in history/social science, as was provided in the House substitute version of SB 969. 

Automation of the Teacher Licensure process.  Provides $552,000 in FY19 & FY20 to automate the existing manual licensure process.  The Senate version of the budget instead provides $1 million in funding to complete this project in FY19, and reduces funding for the licensure office by $75,000 in FY20 efficiencies by assuming efficiencies from the new automated process.  The House version eliminates all funding.

Mrs. Patty Pitts, Assistant Superintendent for Teacher Education and Licensure, explained that the Office of Licensure currently has an automated system; this would provide funding for a front-end system.  The front-end system would allow individuals to electronically submit applications for licensure.

School division access to NASDTEC Clearinghouse. Provides $78,000 annually to support local school division access to the National Association of State Directors of Teacher Education and Certification Clearinghouse in FY19 & FY20 to assist local divisions’ research educator misconduct.  This remains in both the House and Senate versions of the budget.  The Senate version includes an adjustment of an additional $15,000 in each year.

Virginia Teaching Scholarship Loan Program (VTSLP) changes.  Makes several changes to the VTSLP program, including: (1) increasing the scholarship/loan amount from $10,000 to $20,000 per year; (2) limiting eligibility to education students in the top five critical shortage discipline areas or minority students in any discipline; (3) requiring recipients to teach for two years in a division where 50 percent or more of students are eligible for free/reduced lunch for the loan to be fully forgiven (or one year for half of the loan to be forgiven).  This remains in both the House and Senate budgets; however, the Senate budget retains the maximum loan amount at $10,000 per student.

[bookmark: _Toc508980344]STEM recruitment grant changes.  Modifies the STEM recruitment grant program by prioritizing the grants based on the difficulty the school division experiences with recruiting qualified teachers.  Also, the grants are increased to $5,000 for three years, currently, the grants are $5,000 in year one, and $1,000 in years two, three and four.  This remains in both the House and Senate budgets; however, the Senate budget provides an additional $192,000 in grants for FY 19.

[bookmark: _Toc508980345]Principal retention and recruitment.  Provides $500,000 in FY19 & FY20 to support recruitment in school divisions with a memorandum of understanding with the Board.  The House budget eliminates this proposal.  The Senate budget provides only $300,000 in FY19 & FY20.

[bookmark: _Toc508980346]One full-time principal in each elementary school.  Provides $7.7 million in FY20 to support the state share of one principal in each elementary school, in support of the Board’s Standards of Quality recommendations.  This is eliminated in the House and Senate versions of the budget.

[bookmark: _Toc508980347]At-Risk Add-On funds.  Provides an additional $7.1 million in FY20 in At-Risk Add-On funds.  This remains in the Senate budget.  The House version eliminates this additional funding.  The House and Senate budgets propose allowing school divisions to use these funds for additional purposes.

[bookmark: _Toc508980348]Lottery Per-Pupil payments.  The House proposes an addition $26 million in FY19 and $36.4 million in FY20 for per-pupil lottery fund payments.  This would increase the per-pupil payments from $274/pupil in FY18 to $342/pupil by FY20.  This was not included in the Governor’s introduced or the Senate version of the budget.

[bookmark: _Toc508980349]Salary Increase for SOQ Positions.  Provides $51.3 million for the state’s share of a one-time 2% salary increase for recognized SOQ positions, effective December 1, 2019.  The Senate version eliminates the salary increase.  The House version provides an additional $36.4 million to advance the pay raise to July 1, 2019.

[bookmark: _Toc508980350]No-loss funding to school divisions.  Provides $11.5 million in FY 19 to ensure no division loses state funding in FY19 as compared to its FY18 distribution.  This was eliminated in the House and Senate versions of the budget.

[bookmark: _Toc508980351][bookmark: _Toc509239131]Small school division enrollment loss payments.  The FY18 budget included $6.1 million in payments for small school divisions that have experienced high rates of enrollment losses.  This was eliminated in the Governor’s introduced budget.  The House budget proposes maintaining these payments at $6.1 million in FY19.  The Senate budget proposes similar payments at $5 million in FY19.


PROPOSED LEGISLATION (as of March 19, 2018) (date of document)

Employment

HB81 Division superintendents; appointment by school board.
Chief Patron: Krizek
Requires the Superintendent of Public Instruction, upon the request of a school board, to grant such school board up to an additional 180 days to appoint a new division superintendent.  Note: On Governor's desk.

HB1000/SB343 School boards; employment of certain individuals under certain conditions.
Chief Patrons: Del. Gilbert & Sen. Peake
Permits any school board, at the school board's discretion, to employ any individual who was employed by a school board as of December 17, 2015, and who: (i) has been convicted of a felony, and (ii) has been granted a simple pardon by the Governor and has had his rights restored by the Governor.  Note: On Governor's desk.

HB1044 School board; policies prohibiting abusive work environment.
Chief Patron: Torian
[bookmark: _Toc508980355][bookmark: _Toc509239132]Requires each school board shall adopt policies to: (i) prohibit abusive work environments in the school division; (ii) provide for the appropriate discipline of any school board employee who contributes to an abusive work environment; and (iii) prohibit retaliation or reprisal against a school board employee who alleges an abusive work environment or assists in the investigation of an allegation of an abusive work environment.  Note: Passed Senate (39-Y 1-N).  Passed House (62-Y 36-N).  On Governor's desk.

English Language Learners

HB507 Standards of Quality; instructional programs and positions, dual language.
Chief Patron: Mullin
Standards of Quality; instructional programs and positions; dual language.  Provides that (i) the instructional programs for students with limited English proficiency implemented by each local school board may include dual language programs whereby such students receive instruction in English and in a second language and (ii) the additional full-time equivalent instructional positions for students identified as having limited English proficiency that are funded pursuant to the general appropriation act may include dual language teachers who provide instruction in English and in a second language.  Note: On Governor's desk.


HB1156 Teacher licensure; endorsement in dual language instruction pre-kindergarten through grade six.
Chief Patron: Wilt
[bookmark: _Toc508980359][bookmark: _Toc509239133]Teacher licensure; endorsement in dual language instruction pre-kindergarten through grade six.  Requires the Board of Education, in its regulations governing licensure, to provide for licensure of teachers with an endorsement in dual language instruction pre-kindergarten through grade six.  The bill defines "dual language instruction" as instruction in English and in a second language.  The bill requires the Board, in establishing the requirements for such endorsement, to require, at minimum, coursework in dual language education; bilingual literacy development; methods of second language acquisition; theories of second language acquisition; instructional strategies for classroom management for the elementary classroom; and content-based curriculum, instruction, and assessment.  The bill provides that (i) each teacher with such an endorsement is exempt from the Virginia Communication and Literacy Assessment requirement but is subject to the subject matter-specific professional teacher's assessment requirements and (ii) no teacher with such an endorsement is required to obtain an additional endorsement in early/primary education pre-kindergarten through grade three or elementary education pre-kindergarten through grade six in order to teach in pre-kindergarten through grade six.  Note: Governor's desk.

Student Discipline

HB1600 Student discipline; long-term suspension.
Chief Patron: Bourne
Reduces the maximum length of a long-term suspension from 364 calendar days to 45 school days.  The bill permits a long-term suspension to extend beyond a 45-school-day period but prohibits such a suspension from exceeding 364 calendar days: (i) for certain offenses involving weapons, drugs, or serious bodily injury; or (ii) if the school board or division superintendent finds that aggravating circumstances exist, as defined by VDOE.  Note: Passed Senate (34-Y  6-N).  Passed House (85-Y 13-N).  On Governor's desk.

SB170 Public schools; student discipline.
Chief Patron: Stanley
[bookmark: _Toc508980362][bookmark: _Toc509239134]Prohibits students in preschool through grade three from being suspended for more than three school days or expelled from attendance at school, unless: (i) the offense involves physical harm or credible threat of physical harm to others; or (ii) the local school board or the division superintendent or his designee finds that aggravating circumstances exist, as defined by VDOE.  Note: Passed Senate (34-Y 6-N).  Passed House (85-Y 11-N).  On Governor's desk.

Teacher Licensure

HB2/SB103 Teacher licensure; reciprocity, spouses of Armed Forces members.
Chief Patrons: Del. Richard P. Bell & Sen. Suetterlein
Teacher licensure; reciprocity; spouses of Armed Forces members.  Requires the Board of Education to provide for teacher licensure by reciprocity for a period of one year for any spouse of an active duty member of the Armed Forces of the United States or the Commonwealth, provided that such spouse has obtained a valid out-of-state license, with full credentials and without deficiencies, that is in force at the time the application for such a one-year reciprocal license is received by the Department of Education.  The bill provides that any such individual who receives a satisfactory evaluation at the conclusion of the year of employment under such one-year reciprocal license is eligible for a renewable license.  Note: On Governor's desk.

HB80 Teacher licensure by reciprocity; third-party verification of application documents.
Chief Patron: Krizek
Requires the Board of Education, in its regulations providing for teacher licensure by reciprocity, to permit applicants to submit third-party employment verification forms.  Note: On Governor's desk.

HB215 Teacher licensure; regulations governing licensure.
Chief Patron: Knight
Requires the Board of Education to include in its regulations for alternate routes to teacher licensure eligibility for any individual to receive a renewable one-year license to teach in public high schools if an individual has: (1) received a graduate degree from a regionally accredited institution of higher education; (2) completed at least 30 credit hours of teaching experience as an instructor at a regionally accredited institution of higher education; (3) received qualifying scores on Board-prescribed professional teacher's assessments, including the communication and literacy assessment and the content-area assessment for the endorsement sought; and (4) completed training in: (i) child abuse recognition and intervention; and (ii) completion of certification or training in emergency first aid, cardiopulmonary resuscitation (CPR), and the use of automated external defibrillators (AED).
Current regulations require all individuals seeking a license through this process to complete five years of relevant full-time work experience or its equivalent.  Note: On Governor's desk.

HB1125/SB349 Teachers; several changes to licensure process.
Chief Patrons: Del. Landes & Sen. Peake
Makes several changes to teacher licensing and preparation requirements, including:
 
1) extending length of a renewable teaching license from a five-year to a ten-year term; 
2) eliminating the requirements for teachers seeking initial licensure or renewal of a license to: (i) demonstrate proficiency in the use of educational technology for instruction; and (ii) receive professional development in instructional methods tailored to promote student academic progress and effective preparation for the Standards of Learning assessments; 
3) allowing an individual seeking a provisional teacher license to satisfy certain licensure requirements (including completing study in child abuse recognition and intervention, completing training in emergency first aid, cardiopulmonary resuscitation, and the use of automated external defibrillators) during the first year of provisional licensure; 
4) providing full licensure reciprocity for teachers with a valid out-of-state license, with full credentials and without deficiencies; 
5) establishing alternate routes for elementary and special education endorsements; 
6) providing for four-year education preparation programs; 
7) permitting one- to two-year provisional license extensions; 
8) extending the one year waiver of teacher licensure requirements to two years for trade and industrial teachers that have 4,000 hours of relevant employment experience;
9) eliminating the restriction on three-year career and technical teaching licenses that limits such licensees to teaching only half of the instructional day, and requiring such licensees to be assigned a mentor for their first two years of teaching, instead of one year. 

The bill requires the Virginia Department of Education and the Board of Education to report on the effects of the provisions in this bill by July 1, 2019.

The bill also limits the number of professional development points that may be required during the ten-year licensure period to no more than 360. 

[bookmark: _Toc508980367][bookmark: _Toc509239135]Note: There were several changes to these bills throughout the session.  One proposed a more significant, recurring study on the teacher licensure process; however, it was deleted due to the potential fiscal impact.  On Governor.

Teacher Misconduct

[bookmark: _Toc508980368]HB150/SB184	 Child abuse and neglect; founded reports regarding former school employees.
Chief Patrons: Del. Bulova & Sen. Favola
Amends the requirement for local departments of social services to notify appropriate school boards when an employee of a school division is found to be the subject of a founded complaint of child abuse or neglect.  Current law requires such notification only if the employee employed by the school division at the time the complaint is determined to be founded.  The bill amends the notification requirements to provide for such notification if the employee was employed by the school division at the time of the investigation or when the conduct occurred that led to the report.  Note: Signed by Governor.

HB389/SB183 Child abuse and neglect; notice of founded reports to Superintendent of Public Instruction.
Chief Patrons: Del. Keam & Sen. Favola
Requires local departments of social services to notify the Superintendent of Public Instruction without delay when an individual holding a license issued by the Board of Education: (1) is the subject of a founded complaint of child abuse or neglect; and (2) when the founded case of child abuse or neglect is dismissed following an appeal.  The bill further provides that the rights of an individual holding a Board-issued license to any appeals or hearings is not to be impacted by these provisions.

Current law requires such notice to occur after administrative appeals have been exhausted.  Note: Signed by Governor.

HB438/SB605	 School boards, local; prohibits assisting person for new job if engaged in misconduct w/minor.
Chief Patrons: Del. Bulova & Sen. Ebbin
Requires the Department of Education and local school boards to adopt policies to implement the provisions of the federal Every Student Succeeds Act (ESSA) that prohibit any local school board or any individual who is an employee, contractor, or agent of a local school board from assisting an employee, contractor, or agent of such local school board in obtaining a new job if such local school board or individual knows or has probable cause to believe that the employee, contractor, or agent engaged in sexual misconduct regarding a minor or student in violation of law.  Note: On Governor's desk.

HB1114 Professional and occupational regulation; authority to suspend or revoke licenses, certificates.
Chief Patron: VanValkenburg
[bookmark: _Toc508980372][bookmark: _Toc509239136]Professional and occupational regulation; authority to suspend or revoke licenses, certificates, registrations, or permits; default or delinquency of education loan or scholarship.  Provides that the Department of Professional and Occupational Regulation, the Department of Health Professions, the Board of Accountancy, and the Board of Education shall not be authorized to suspend or revoke the license, certificate, registration, permit, or authority it has issued any person who is in default or delinquent in the payment of a federal-guaranteed or state-guaranteed educational loan or work-conditional scholarship solely on the basis of such default or delinquency.  Note: Signed by Governor.

Teacher Preparation Programs

HB1265/SB368 Education preparation programs; reading specialists, dyslexia.
Chief Patron: Cline
Requires each education preparation program offered by a public or private institution of higher education that leads to a degree, concentration, or certificate for reading specialists shall include a program of coursework and other training in the identification of and the appropriate interventions, accommodations, and teaching techniques for students with dyslexia or a related disorder.  Such program shall: (i) include coursework in the constructs and pedagogy underlying remediation of reading, spelling, and writing; and (ii) require reading specialists to demonstrate mastery of an evidence-based, structured literacy instructional approach that includes explicit, systematic, sequential, and cumulative instruction.  Note: HB 1265 was signed by the Governor.  SB 368 is on the Governor’s desk.


SB76 Teacher licensure; approval of teacher education programs.
Chief Patron: Favola
Specifies that the term “education preparation program” includes four-year bachelor’s degree programs in education as it applies to the Board of Education’s regulations for the approval of teacher preparation programs.  Note: On Governor's desk.

ACTION ITEM

Agenda Item: Report to the Board of Education Recommendations to Address the Teacher Shortage in Virginia

Mrs. Patty Pitts, Assistant Superintendent for Teacher Education and Licensure, facilitated a dialogue that provided the opportunity for ABTEL members to discuss strategies to address the teacher shortage and formulate recommendations that will be presented to the Board of Education at its meeting on March 22, 2018. 

ABTEL members agreed that the excerpt from the article Solving the Teacher Shortage, How to Attract and Retain Excellent Educators, by Anne Podolsky, Tara Kini, Joseph Bishop, and Linda Darling-Hammond should be included in the report to the Board: 

One of the most pressing issues facing policymakers is how to staff classrooms with a stable teaching force responsive to complex student needs and the growing demands of the knowledge economy.  Demographic trends and economic changes have led to a surge in demand for new teachers, while the supply of new teachers has diminished at the same time that a steady stream of teachers flee the profession each year.  Since 2014-15, teacher shortages have been growing across the country, reaching crisis proportions in some teaching fields – such as mathematics, science, and special education – and in locations where wages and working conditions are least attractive.

How policymakers address this challenge will have long-term impacts on student learning… 

The ABTEL members requested the report should include that the response to the challenge of the teacher shortage should not be lowering standards for the profession, but investing “in a comprehensive human capital system to prepare and retain competent, committed teachers for long-term careers in the classroom.” [Solving the Teacher Shortage, How to Attract and Retain Excellent Educators, page 1]


ABTEL members decided to make recommendations to address the teacher shortages in four categories: Salaries, Compensation, and Employment; Induction and Support; Working Conditions; and Induction and Support.  After small group discussions, ABTEL members reconvened and made the following recommendations:


Salaries, Compensation, and Employment
· Increase teacher salaries to be competitive (before other bonuses);
· Provide a cost of living raise annually and align salaries with area cost of living;
· Fund salary incentives to recruit and retain teachers in high-need locales;
· Establish hiring bonuses (award a portion at entry and the remainder after a designated period of successful teaching);
· Address high costs of health care coverage;
· Conduct research to identify the “sweet spot” by region to recruit and retain teachers relative to benefits, salary, and conditions;
· Launch a marketing/promotional campaign with positive images of the teaching profession;
· Work with student loan companies to amortize loans over 30 years;
· Provide relocation assistance;
· Consider loan forgiveness programs;
· Utilize funding for scholarships;
· Encourage and support pathways for first generation higher education students;
· Expand programs to diversify the teacher, administrator, and staff applicant pool;
· Train administrators on personnel management and leadership, including a focus on retaining staff;
· Expand Teachers for Tomorrow Programs designed to attract teacher candidates from high school students to the field of education;
· Encourage programs that support students, such as the Empowering African American Males Initiative; 
· Grant stipends for teacher supplies; and
· Reduce the time for record checks that delay employment; such delays for a division can result in losing an applicant to another locale or state.

Preparation and Licensure
· Ensure that teachers receive a quality preparation;
· Expand high quality alternative routes;
· Fund support resources for teacher preparation programs;
· Review and evaluate licensure assessments (the number of assessments required for teacher licensure, test bias, cost of tests, what the tests measure, relationship between tests and teacher performance, and duplication of content);
· Create “Grow Your Own” teacher preparation programs (to include internships for high school students and financial incentives to earn a degree);
· Develop programs to assist paraprofessionals to become licensed through partnerships with higher education, school divisions, and apprenticeships;
· Consider partnering with institutions of higher education to support fellows programs;
· Provide training to recognize and address unconscious bias;
· Provide quality statewide mentoring programs, guidance, and support;
· Examine accreditation requirements for teacher preparation programs that may create barriers to students entering teacher preparation programs;
· Establish statewide background checks for teacher candidates (Currently, candidates completing internships and clinical experiences in several divisions are required to pay for multiple background checks which is costly for candidates.);
· Address transportation issues for preservice teachers to complete clinical experiences, perhaps partnering with the community; and
· Implement the option of the four-year teacher preparation programs with a major in education and maintain professional standards, including a balance between content and teaching.
 
Induction and Support
•	Expand teacher residency programs;
•	Establish high quality induction and mentoring programs and provide support through the probationary period (not only the first year);
•	Create a master teacher program to incentivize effective teachers to stay in the classroom;
•	Grant cooperating teachers course credit vouchers to be used at institutions of higher education;
•	Provide funding for career ladders for teachers who assume additional responsibilities, such as mentoring or taking leadership roles;
•	Provide incentives for mentors and mentoring programs;
•	Reduce paperwork of teachers;
•	Recognize, praise, celebrate, and reward teachers for hard work (not only related to assessments);  
•	Review the Teacher Performance Evaluation system and the weighting of the standards in the summative evaluation; and
•	Provide release time for mentoring – time to observe, reflect, and discuss.

Working Conditions
•	Expand funding for incentives and professional development for institutions of higher education and school divisions to support provisionally licensed teachers;
•	Provide incentives similar to those offered in private business;
•	Encourage local incentives (tax relief, first-time home buyer loans, etc.);
•	Allow construction funds to address school safety issues (not only for building construction); 
•	Offer collaborative decision-making training for principals in administrative preparation programs that may become part of annual performance evaluations;
•	Provide adequate support staff who are appropriately compensated;
•	Invest in professional development programs for teachers, administrators, and support staff;
•	Increase community and parental involvement and support;
•	Guarantee teacher planning time (not eliminated by reassignments to other duties, such as class coverage when substitute teachers are not available);
•	Provide early release days for teachers to participate in professional development and collaborate with colleagues;
•	Create a team approach (instead of an “us”);
•	Reduce class size;
•	Provide wellness days (not just sick days);
•	Consider employing interns or teacher candidates as substitute teachers;
•	Review the separation of service time for teachers to return to employment as substitutes or full-time teachers;
•	Support safety in schools, including providing mental health resources; and 
•	“Rethink” the traditional classroom model.

LIAISON REPORTS

· Virginia Community College System (VCCS)

No report was presented.

· State Council of Higher Education for Virginia (SCHEV)

No report was presented. 

· Virginia Department of Education

Mrs. Patty Pitts, Assistant Superintendent for Teacher Education and Licensure, shared that ABTEL members eligible to seek additional terms expressed interest in continuing to serve.  Nominations will be presented to the Board of Education. 

ANNOUNCEMENTS AND DISCUSSION

No announcements or discussion were shared.

ADJOURNMENT

Dr. Willie C. Sherman made a motion to adjourn the Advisory Board on Teacher Education and Licensure meeting.  Dr. Holly C. Gould seconded the motion.  The motion was unanimously approved.  
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