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Committee Members: 
Mrs. Meredith Raye Barber
Mrs. Jill Sowers Becker, Vice Chair
Dr. Brooke Blanks 
Ms. Suzanne Bowers, Ex-officio
Dr. Jeffrey D. Cassell 
Mr. Daniel Dunham, Ex-officio
Ms. DaleAnna Curry (absent)
Mr. Damon J. Garrison 
Mr. Justin Gatling 
Mrs. Christine Germeyer, Chair
Ms. Margarete Hecker Jeffer, Secretary
Mrs. Catherine King
Ms. Heidi L. Lawyer, Ex-officio
Mr. Matthew Luther, Member at Large (absent)
Ms. Tashue Mason
Ms. Theresa McNeil (absent)
Mrs. Erica Midboe, Member at Large
Dr. Patricia Popp  
Ms. Lora Smith
Mr. Brian Summo, Member at Large
Ms. Joan K. Sumner 
Ms. Sandie Thorpe
Mr. Cameron D. Wilmer, Member-at Large

VDOE Representatives:
Mr. John Eisenberg
Ms. Patricia Haymes
Ms. Tracy Lee
Mr. Johnathan “Johnny” Harris
Ms. Marianne Moore
Mr. Henry J. “Hank” Millward, Jr.
Ms. Lisa Jones (Recording)


Members of the General Public:  
Kandise Lucas, Catherine Lochner



Call to Order

Mrs. Christine Germeyer called the meeting to order at 9 a.m., welcomed everyone in attendance, and led the introductions of standing members, new members, as well as members of the Virginia Department of Education (VDOE). 

Business Session

Approval of Agenda
The agenda was distributed via email, and a hard copy was included in the SSEAC meeting folders.  The committee was asked to review the proposed agenda.  The chair asked for the approval of the agenda.  Mrs. Catherine King made the motion to approve the agenda.  The motion was seconded by Ms. Joan K. Sumner.  The motion was approved unanimously. 
Approval of Minutes
The July 18-20, 2018, minutes were distributed via email prior to the meeting and members were encouraged to submit any changes prior to the meeting.  There were no changes noted from the committee.  Mrs. Catherine King made the motion to approve the minutes.  Mr. Brian Summo seconded the motion.  The motion was approved unanimously. 

Follow-up Report to Public Comment by Mr. Hank Millward
Mr. Millward followed up on the public comment regarding Power of Attorney.  A grandparent asked if a parent could authorize a third party to act in the best interest of the child.  Mr. Millward will go into more detail in the afternoon session, under the topic “Power of Attorney.” 

Presentation of the Annual State SEAC report to the Virginia Board of Education (BOE)
Mrs. Christine Germeyer and Mrs. Jill Sowers Becker presented the 2017-2018 SSEAC Annual Report to the Board of Education September 20, 2018.  Mrs. Germeyer noted that the Annual Report was well received by the Board.  Each board member had specific questions in regards to the recommendations and the SSEAC should follow-up in the following months. 

There was discussion about the teacher shortage and how the BOE can influence licensure and qualifications.  Furthermore, the BOE asked for the SSEAC to offer suggestions and guidance to help recruit new teachers.

Other Business
Dr. James F. Lane, Superintendent of Public Instruction for the Virginia Department of Education (VDOE) has accepted our invitation and will attend the SSEAC meeting in December.  The SSEAC was asked to provide speaking topics for Dr. Lane.

The following suggestions were made: 
· What is his overall philosophy of students with a disability; 
· What were his accomplishments before he became the Superintendent;
· What priorities does he have with the existing programing; and
· What is his long-term vision for Virginia over the next five-ten years. 

Further discussions included:
· ADA restriction and testing requirements.  The BOE is asking the Office of the Attorney General to offer guidance. 
· Dr. Blanks noted how the growth model assessment is integrated into the accreditation.
· Dr. Cassell noted that there is still work to be done, since it shows student progress being made. 
· Mrs. Germeyer shared the Superintendent’s Memo designating October as Disability History and Awareness Month (DHAM).  She conveyed that disability history education and awareness will promote positive attitudes in school creating a culture of mutual respect, understanding, and equal opportunities for all.  Resources to promote disability awareness can be found on several websites.
· Dr. Cassell noted that in his school division inclusion, Virginia Tiered Systems of Supports (VTSS), and Positive Behavioral Interventions and Supports (PBIS) made it possible for all students to learn, no matter the poverty level.
Nominations of Executive Committee 
The current executive committee term will end at the conclusion of this administrative year.  Therefore, a nominating committee has been appointed to fill all positions on the executive committee:  The nominating committee members are Mr. Justin Gatling, Dr. Brooke Blanks, and Mr. Damon Garrison.  Dr. Blanks will chair the nominating committee and prepare a slate for the December meeting.

Orientation 
Mrs. Germeyer pointed to the handout: “A Primer for State Special Education Advisory Panel Member and SEA Staff” and noted that this guidebook is a great reference and should be considered as orientation material for the new members.  If SSEAC members have any questions, please address them directly to the Chair. 

Constituency Report Format 
Mrs. Germeyer pointed to the handout: “July 2018 Constituency Reports” and asked the members to share their opinion of the new format.  She noted that this is a more focused approach to the constituency reports and it could be more easily distributed to constituents.  It will also help the committee when the annual report is put together at the end of the year.  The members agreed the new format was more concise and there was no objection to moving forward with the new format.

Presentation

Assistant Superintendent’s Report: Update on Activities of the Virginia Department of 
Education, John Eisenberg, Assistant Superintendent, Division of Special Education and 
Student Services (SESS), Virginia Department of Education
Mr. Eisenberg shared the following:  (PowerPoint presentation)
1. Staff Changes
Maribel Saimere, Director of Student Services
Renee Simpkins, RDA Monitoring Specialist
Martha Montgomery, School Psychology
Michael Gregory, School Social Work
Johnathan Harris, Family Engagement
Lisa Jones, Support for SEFFE
Kathy Beasley, DA Monitoring Specialist
Kathryn Jones, Due Process/504 Coordinator


DRAFT

2. Highlights of the 2018-2019 Budget
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Technical Assistant Centers - 179 staff members Family Engagement and Dispute Resolution
SOL Assessments
Statewide IEP
University Preparation  
Special Education Activities Literacy, Inclusion, etc. Sensory Disabilities
Aspiring Leaders 

$17,300,000
  $2,750,000
  $2,000,000
  $1,500,000
  $1,400,000
  $1,400,000
  $1,300,000
  $   380,000


3. 
4. Major Topics
Virginia Substitute Evaluation Program (VSEP) Change:  
VESP will no longer be available to students beginning in the 2018-2019 school year. 
Special Permission Credit Accommodation
· Student needs to pass the high school class on a non-modified curriculum.
· Score below 375 on the SOL test.
· Students need to have a documented disability that request a unique or significant challenge to the degree that the student if unable to demonstrate knowledge of the course content on the SOL using the available accommodations, and demonstrate achievement in the academic content through an appeal process administer at the local level.  
Bus Driving Training Curriculum
SSEAC Annual Report Board Comments: 
Explore access to assistive technology;
Begin work on the lay advocate issue; and 
Recommendations on teacher shortage
Discussion: Teacher shortage and retention.  Many teachers are leaving the field. Discussed how to support new Special Education teachers.  Mr. Eisenberg noted that there is research supporting the notion that young Special Education teachers are not supported and he is sharing ideas with the governor on how to better support teachers in the future to keep them in the field longer. 
5. Updates Since July 2018
VDOE was not chosen for the TIES grant
New Aspiring Special Education Leader Academy Cohort 12 has begun
Participated in a CSA workgroup that included many members to develop public outcome indicators for private day and private residential programs 
Funded a few new transition programs: 
-Next Move Program: (Backing business, at a Farmers Market & Forest Hill, work readiness program, partnering with Chesterfield County Public Schools, CTE program)
-Longwood University: (high school student receiving a grant to participate on Longwood campus and complete their last high school year at Longwood)
Education Equity Summit was a success
Received a $759K per year grant from USED for five years to scale up VTSS
6. Updates on Accountability 
Virginia On-Time Graduation Rises to 91.6. Percent
88.2 percent of student with disability 
New Accreditation Standards Require Continued Achievement for all Schools.

Annual Dispute Resolution Report:
Patricia Haymes, Director, Office of Dispute Resolution and Administrative Services (ODRAS), 
Virginia Department of Education (VDOE)
Ms. Haymes shared a presentation and presented data and resources on dispute resolutions utilizing the CADRE website. 
2015-2016 data compared by 10K child count.
The data shows that due process are getting resolved before it gets to the court.  A new program piloted with the George Mason University help provide facilitators in very difficult meetings and in three out of four cases, has resulted with a signed IEP. 

Ms. Haymes noted that some school divisions have facilitators trained in facilitating IEP meetings.  The common theme to request a facilitator is very often a breakdown in communication or in IEP implementation.  In some cases, there is more resistance in secondary schools for twice exceptional students where the IEP or 504 accommodations are not implemented.  Ms. Haymes noted that the issues now are much more complicated than 12 years ago.  Very seldom are timeline issues a reason for dispute.  The discussion went back to the issue of teachers being well prepared through their education to understand trauma and the demands of special education. 

Critical Decision Points Grant Update
Tracy Lee, Family Engagement Specialist, Office of Specialized Education Facilities and Family Engagement (SEFFE), VDOE
Critical Decision Points Training is to assist parents in understanding keys to their child’s academic success, what decisions parents’ need to make regarding their child’s educational path,  when they should be made, and give parents information they need to make well informed decisions for your child.  The VDOE sent out a press release on October 3, 2018, which will be shared with the committee to further reach parents.  Registration for the Region 6 and Region 7 training is still open through October 11.  Registrations will open one month in advance of the training.

Working Lunch for SSEAC Members, VDOE Representatives, 
The committee adjourned at noon for a working lunch to discuss ideas for presentations at upcoming meetings and subcommittee goals.

Public Comment

Mrs. Germeyer reconvened the meeting at 1 p.m. and called for public comments.  The public comment session concluded at 1:13 p.m.  The following comments were given.

Kandise Lucas, Advocacy for Equity: Advocates working with families who do not have access to lawyers or high paying advocates.  Ms. Lucas is asking to get IEP in the native language for parents.  She pointed out that there is implicit and explicit bias.  Ms. Lucas referred to an article describing the effects of trauma on students.  Ms. Lucas noted that some of the trauma could be from implicit and explicit trauma and there is a connection with the school to prison pipeline.  Therefore, Ms. Lucas feels that she has the right to be included in the decision process.

Catherine Childress: According to the Federal regulations, a school division is not responsible for supervision of service dogs.  However, Ms. Childress noted that LEA’s need to have more involvement with service dogs in the LEA’s.  Dog handler issues need to be addressed and consistent standards needs to be developed. 

Oleatha Bethea: From the Hampton SEAC:  Ms. Bethea has previously asked the following question: Can a parent authorize a third party, such as a relative, family friend or advocate to act in place of the parent in regards to special education matters?  She received the following answer from the Attorney General’s office.  The answer was No. 
Ms. Bethea is co-parenting her grandchildren with her daughter and therefore feels that she has the right to be included in the decision process.  She recently got an answer from the Attorney General’s office noting that there are no limits in how many people can assist the parent in the IEP process, however, in the end, the parents are the only ones who are legally required to sign the IEP.  This right cannot be given to a third party.  
Ms. Bethea is not in agreement with this answer.  The Virginia’s Office of the Attorney General has advised VDOE that allowing a parent to designate a person to act in place of the parent by power of attorney circumvents the protective intention of the federal and state regulations. 

Profile of a Graduate and Standards of Accreditation Updates
Marianne Moore, Secondary Transition Specialist, Office of Special Education Program Improvement (SEPI), VDOE
Graduating in Virginia: Requirements and Pathways (See PowerPoint presentation)
Ms. Moore asked the question: What factors contribute to lack of preparation for postsecondary?
The answers through her presentation are the following: 
Higher order thinking;
Career Readiness Assessment; and
Refer to your AT a Glance guide. 
Ms. Moore asked a question as to: What are the kinds of transition activities our students are involved in that helps lead to employment? She concluded her presentation that research has shown how important high parental expectations are on student educational attainment and successful transition to post-secondary education or employment training.
Questions: Community colleges have workforce offices where student can get their credentials. 

Back to Basics Initiative Update
Sabrina Gross, Complaints Specialists, ODRAS, VDOE (see PowerPoint presentation) 
Ms. Gross shared a PowerPoint presentation on the Back to Basic Initiative and presented the introduction module.  The modules are created as:
An introduction to the VDOE Back 2 Basic Training 
Based on existing data and questionnaire of Special Education Directors 
Developed Module on topics identified through surveys
Modules will soon be made available on the VDOE website.  Additional resources are already online and accessible. 
Modules need to be very simple since some localities do not have good internet access.

Constituency Reports
Christine Germeyer, Committee Chair
Membership will present reports regarding their represented constituency for the SSEAC to review and discuss.

Region 3 Parent Representative: 
Concerns:
Child Find, 504, and finding psychologist in one of the counties biggest problem. 
Commendation: 
Great PRC

Transition Representative:
Concern:
Students are not being given access to all available services, such as music therapy. 

Region 1 Parent Representative
Concerns:
Inadequate staffing, inadequate support from CSB in terms of waivers, bullying in Middle School, transition, graduation rates, lack of parental involvement, and Ann Holton’s Report on areas of concern: discipline, parental engagement, and staffing
Commendations:
Resource Fair twice a year including organization, business, and school related services; social activities, including dance, football game, bowling night, horseback riding; staff training on self-determination (I’m determined, Discover Me); training of student outcomes and achievement, measurement of growth; and active parents in some counties

Person with Disability:
Commendations:
October is Disability Awareness month, projects to raise disability awareness, application to apply for a grant of up to $2,000 to anyone that creates an inclusive event. 

Region 5 Parent Representative:
Concern:
Restraint and Seclusion, FOIA, CSA, and staffing 
Commendation:
Orton-Gillingham training and inclusion day

Higher Education Representative:
Concerns: 
Teacher enrollment is down; amount of student debt is high, and timeline of grant poses challenges 
Commendations:
VBPD awarded Radford with a grant for developing an inclusive school community; grant 50 micro credentials in the Appalachia evidence based inclusive practice; and William and Mary over 200 people received a provisional license 

Region 2 Parent Representative:
Concern: 
Increasing mental health support in school for psychologist and school social worker.  Increase further funding of educational program, students should be taught tolerance towards others 

Region 4 Parent Representative:
Concerns: 
Inclusive Practices; BCBA Funding; Parent Involvement/SEAC; Restraint and Seclusion; and Communication.
Commendations:  
I'm Determined; VCU/ACE Grant; and Project Search.

Jill DJJ
Concerns:
Parental involvement 
Commendation:
PEATC included DJJ in their court involved youth symposium; and Orton Gillingham training in December

Military Families Representative: 
Commendation:
Two bills have been passed; families living in temporary housing, hope that they can enroll students electronically so that services can be in place when they are arriving; and Purple Star designation: how well are you communicating to your parents

McKinney-Vento Representative: 
Concerns:
18,000 students are homeless, 20 percent have an IEP; and Foster Care is still an issue

PEATC:
Concerns:
Restraints and seclusion; eligibility issues found eligible for services; eligibility meeting to change the label and least restrictive environment, placement issues

VBPD:
Commendations:
Board will approve grants June 2019, Facebook campaign, and Partners in Policymaking recruitment in December of 2018. 

Private School Representative: 
Concerns:
VSAP holding a conference concerns for student access to SOL online. 
Commendations:
Great conference for private schools 

Superintendent Representative: 
Concerns:
School Quality Profile, rules of statistics, three-year average, staffing is an issue, lack of school psychologist, and regional programs
Commendations:
Profile of the graduate is exciting

Region 6 Parent Representative
Concerns:
SEAC active parental involvements, post-secondary transition, family outreach, transportation
Commendations:
Special Olympics and “Excellence in Education” Awards

Adjourn

Mrs. Germeyer adjourned the meeting at 4:40 p.m.


Friday, October 5. 2018


Committee Members: 
Mrs. Meredith Raye Barber
Mrs. Jill Sowers Becker, Vice Chair
Dr. Brooke Blanks 
Ms. Suzanne Bowers, Ex officio
Dr. Jeffrey D. Cassell 
Mr. Daniel Dunham, Ex officio
Ms. DaleAnna Curry 
Mr. Damon J. Garrison 
Mr. Justin Gatling 
Mrs. Christine Germeyer, Chair
Ms. Margarete Hecker Jeffer, Secretary
Mrs. Catherine King
Ms. Heidi L. Lawyer, Ex-officio
Mr. Matthew Luther, Member at Large 
Ms. Tashue Mason
Ms. Theresa McNeil (absent)
Mrs. Erica Midboe, Member at Large
Dr. Patricia Popp
Ms. Lora Smith
Mr. Brian Summo, Member at Large
Ms. Joan K. Sumner 
Ms. Sandie Thorpe
Mr. Cameron D. Wilmer, Member at Large

VDOE Representatives:
Mr. Jeff Phenicie
Mr. Henry J. “Hank” Millward, Jr.
Mr. Johnathan “Johnny” Harris
Ms. Lisa Jones (Recording)


Members of the General Public:  
Dr. Marla Faith Crawford




Call to Order

Mrs. Germeyer called the meeting to order at 9:01 a.m.

Public comment 
Dr. Marla Faith Crawford: Concerns about homelessness with children.  Dr. Crawford is concerned that transportation is not provided and a service plan is not in place for children who are homeless.  She noted that the McKinney-Vento Homeless Assistance Act is not being followed. 
Business Meeting

Mrs. Germeyer noted that visitors are welcome to move from one subcommittee group to another and observe.  However, visitors are asked to refrain from any participation in subcommittee meeting discussions and activities. 

Subcommittee Meetings

Mrs. Germeyer shared the three priorities for this morning for the three subcommittees:  The Student Outcome and Student Achievement Subcommittee, Policy and Regulation Subcommittee, and Family Engagement and Community Outreach Committee met in groups to discuss and work on specific tasks.

Reconvene as Full Committee

The full committee reconvened and each subcommittee gave a briefing and recommendation based on subcommittee work. 

Policy and Regulation
Members: Jill Sowers Becker, Jeffery Cassell, Heidi Lawyer, Brook Blanks, Margarete Jeffer, Patricia Popp, Lora Smith, and Brain Summo, Subcommittee Chair

Purpose: This subcommittee focuses on initiatives at the state level that either result in policy and regulations or have an impact on policy and regulations as they pertain to students with disabilities.
Task: Identify barriers in recruiting and retaining teachers; are there grow your own pathways?
Include higher Ed, Deans, Superintendent, Teacher, Private schools, 
Develop a Survey: what data do we need to collect?
Praxis Math Scores, Burn-out, Resources to educate, School climate, Working condition, Professional Development, Timelines for “grow your own money,” Praxis scores in Math, Behavior, social-emotional support, Multiyear induction programing for new teachers, ad-campaign- cell the profession, funding where it is most needed. 
White paper bullets:
· Multi-year induction support
· Time-line for flow through funding for training ship grants
· Mental health support, Trauma specialist, BCBA, Behavior Support
· Advertising Teacher Direct email, and free VDOE resources

Policy and Regulation: 
Given our first recommendation to the BOE, what would you charge the workgroup with?
· Identify other state training model (being done by VDOE right now, COPRA, SEAT)
· Is there an already model in the Commonwealth we can use
· Training resource for parents to understand the role of an advocate
· Funding for low income families to higher advocates
· Integrate CADRE resources, highlight free resources
· Tip sheet/one payer for advocates and parents
· Create a list of advocates that are recommended/trained /specialized Website
· Certificate program
· State CEC

Family Engagement & Community Outreach
Members: Meredith Raye Barber, DaleAnna Curry, Christine Germeyer, Justin Gatling, Catherine King, Daniel Dunham, and Suzanne Bowers, Subcommittee Chair

What is your purpose: 
Provide recommendations to VDOE on Family Engagement and Community Outreach best practice.  Educate parents, students, and schools/community partners on how to strengthen relationships and how to support one other in the education of all students, including those with disabilities. 

Task: Identify how we can support local SEAC’s engage families and educate parents. Do the local SEAC’s have a succession plan when a SEAC works well?
Utilize/partner with the community events to get out information about local SEAC.  Consider family schedule when scheduling meetings. 
Leave SEAC information with private service providers. 
Training and resource for Special Education Directors and SEAC Chairs 
Let SEAC know about the SEAC resources on VDOE website. 
Specific training for SSEAC reps (Role, responsibilities, etc.)  
Hot topics:
Transition, Inclusion, Services in and out of School, 
IEP collaboration, disputes, IEPs implementation, Eligibility, evaluation, 

Student Outcome and Student Achievement
Members: Damon Garrison, Mathew Luther, Tashue Mason, Theresa McNeil, Erika Midboe, 
Joan Summer, Sandi Thorpe, and Cameron Wilmer, Subcommittee Chair

What is your purpose? 
· Looking at data as they transition out of high school/ school system
-Looking for trends and successes that schools/programs are doing
· To require applied studies, students should be required to do an internship outside of the school 
-work skill readiness
-universal Design for transition
Task: Assess inequities surrounding assistive technology and career opportunities
BOE wants to see data on access
· Where in Virginia is internet not available?
· Does the AT follow the student reliable
What does the Data show on Discipline for students with Disabilities?
· How many of those students were on a Behavior Plan?


Discussion:
Last Friday, in the Superintendent Memo, the Virginia Virtual Job Shadow website was introduced.  The VDOE has purchased 25,000 licenses to be used by schools and asked each school division for one person to be responsible for dividing the licenses.  Mr. Luther noted that the virtual job-shadowing website is a wonderful tool and gave the committee a practical demonstration on the website.  He noted that this is a very powerful program helping students transitioning into the work force. This website helps students explore hundreds of engaging day-in-the-life job shadowing videos of real people in real jobs and it is even connected to current job openings through Indeed. 

Future Meeting Agenda Discussion: 
Mrs. Germeyer led the discussion for the follow-up activities and next steps to determine presentation desired for next meeting.  Dr. Blanks was asking if our presentations could be recorded as a webinar for further education and post this on the website.  Mrs. Germeyer asked each board member to meet with the nominating committee.  The Aspiring Special Education Leaders Academy is meeting at the December meeting and Mr. Millward was asking for parent volunteers.  Mrs. Germeyer, Mrs. Summer, and Mrs. Jeffer volunteered to be on the parent panel. 

Dr. Lane visiting the SSEAC in December: 
What would you like him to share with us?
· What is his overall philosophy of students with a disability? 
· What is his accomplishments are before he became the Superintendent?
· Any changes to current programs for SWD, what is staying the same
· What is his long-term-vision for Virginia for the next five-ten years? 

Presentation Topics for December:
· New Superintendent presentation
· Trauma Informed Care
· VBPD Inclusion Center/Teacher Preparation Radford University, 
Darren Minarik, Debbie Rays, Liz Altieri
· CTE Accommodations
· Stepdown placement from residential facilities or private day (effective practice, best practice)

The meeting was called adjourned at 11:32 a.m.

Adjourn

Upcoming Meetings
· December 6-7, 2018
· March 	7-8, 2019
· July 17-19, 2019
· October 3-4, 2019	
· December 5-6, 2019
