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Sample SEAC Orientation Session Agenda
	
Topic
	 
Leader of This Section of Meeting
	
Length of Time 

	
	Welcome

	
	SEAC chair
	  

	
	Review of agenda

	
	SEAC  member
	  

		
	Introduction of 
	Members

	
	Each person introduces him/herself
	  

	
	Review SEAC Functions

	
	Special education director or designee
	  

	
	Review Member 	Notebook

	
	SEAC member
	  

	
	Roles and 	responsibilities of  SEAC

	
	SEAC member
	  

	
	Overview of SEAC 	structure

	
	SEAC chair
	  

		
	Overview of SEAC 	operations  (review 	annual calendar, sub-	committees, sample 	meetings, etc…)

	

	SEAC chair
	  

	
	Review previous year’s 	annual report

	

	SEAC member
	  

	
	Review upcoming year’s 	calendar

	
	SEAC member
	  

	
	Question and answer 	time

		SEAC chair 
	  

	
	Meeting evaluation

		SEAC chair, or designee, asks 	members to complete a meeting 	evaluation to see if information was 	helpful and complete and if additional 	information is needed.
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