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Identifying Strengths, Weaknesses, Opportunities, and Threats 

	Strengths:
(based on data collected/reviewed)
	Weaknesses:
(based on data collected/reviewed)

	
(Those things that are working well with special education services in your school division.)











· 

	
(The needs of students with disabilities identified by your SEAC.)











· 

	Opportunities:

	Threats:

	
(Things that are happening or will be happening that may enhance the successful delivery of special education services in your school division.)











· 

	
(Things that challenge the successful delivery of special education services in your school division.)













· 
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