[bookmark: _GoBack]MEETING MINUTES
Virginia Career and Technical Education Advisory Committee

CTE Resource Center
2002 Bremo Road, Lower Level
Henrico, VA 23226
9 a.m. to 3 p.m.
October 19, 2017

Attendees: William “Ed” Bowman, Averill P. Byrd, Christina L. Clark, Kathryn Crespin, Morris E. Dews, Tomeka C. Dowling, Vivian S. Giles, Lolita B. Hall, Drexel Harris, S. Stewart Harris, Brenda D. Long, Marsha Lopez, Sharon Plymire, Zuzana K. Steen, Daphne Swanson, Denise Talley, Paul Adams Willard II, George R. Willcox

Opening Remarks and Welcome
Mr. S. Stewart Harris, Jr., Chair, welcomed everyone and called the meeting to order at 9:05 a.m.

Public Comment
There was no public comment.

Approval of Minutes (June 8, 2017)
A motion was made and seconded, and the minutes were approved.

Selection of Committee Vice-Chair and Secretary for 2017-2018
A motion nominating Drexel Harris as vice chairman was made and seconded. A motion nominating Zuzana K. Steen as secretary was made and seconded.

Committee Goals for 2017-2018
Mr. Stewart Harris Jr. enumerated the goals of the Committee from the last year, including promoting CTE, credentialing, engaging businesses and industry, and focusing on innovative programs to meet the workplace needs (e.g., emphasis on cybersecurity).

Lolita Hall discussed how the Committee’s initiatives are in line with the Goals for Public Education in Virginia for 2012-2017, namely:
1. Accountability of student learning
2. Rigorous standards to promote college and career readiness
3. Expanded opportunities to learn
4. Nurturing young learners
5. Highly qualified and effective educators
6. Sound policies for success
7. Safe and secure schools

Additionally, these goals are aligned with the Virginia Workforce Systems. Active partnerships that have resulted from this collaboration include those with the Virginia Department of Professional and Occupational Regulation, Department of Health, Virginia Employment Commission, Virginia Department of Transportation, and the Department of Labor (e.g., partnerships to promote youth registered apprenticeships for high school CTE students). The committee has made progress in meeting these goals, but there still remains challenges and more work to be done.

Mr. Paul Willard highlighted the importance of STEM education and cybersecurity initiatives as two areas the committee should focus on in the coming year. He also mentioned the importance of Workplace Readiness Skills to potential employers. Ms. Vivian Giles and Dr. Brenda Long mentioned the ACT Work Ready Communities initiative, and how it allows students to take the National Career Readiness Certificate test, which has been used by some school divisions for many years. 

Follow-up to Workplace Readiness Skills for the Commonwealth
(Kathryn Crespin, Policy Analyst, Demographics Research Group, Weldon Cooper Center, University of Virginia)

Ms. Kathryn Crespin, walked the Committee through the history of the Workplace Readiness Skills (WRS) research since 1985, when the first attempt was made to identify skills valued by employers. The three major phases of the 2017 evaluation of the WRS involved:
1. Review of related literature to understand current trends in the workplace (e.g., information revolution, automation, globalization, rapid and continuous innovation, organizational restructuring, time and power shifting).
2. Comparing national and state-level skill frameworks, cataloging and indexing those skills, and matching them with the Virginia WRS Framework.
3. Conducting an online survey with employers and workforce professionals throughout the Commonwealth.

Ms. Crespin went over the structure of the survey and the sampling method and approaches used by the Center. Almost 400 respondents completed the survey. Ms. Crespin provided a summary of the findings, concluding that the Virginia WRS Framework is a good balance in terms of scope, volume and specificity of skills included.

A motion was made and seconded, giving the committee’s general support for the WRS report presented by Ms. Crespin to be moved to the next level at the Virginia Department of Education for approval and dissemination.

Advisory Committee Member Roundtable
Tomeka C. Dowling – Much work is being done to address high attrition among nurses—56 percent of nurses leave the profession in the first year. Steps are being taken to teach nursing students about self-care, addressing workplace violence committed against health care workers by patients, and even the emergence of Nurse Residency Programs that allow new nurses to be in a more supportive environment with their peers.

Sharon Plymire – VDOT sponsors internships for high school students who visit in the summer. Ms. Plymire plans to check what resources are available in nine districts throughout the state for research, data collection, and traffic analyses that can be useful for high school students.

Denise Talley – Serves on five different CTE boards within the service region, enabling her to create partnerships, particularly in cybersecurity, where major universities in the state (such as George Mason and George Washington) credit these subjects taken by students and allow them to get a bachelor’s degree. Germanna Community College is working toward being a Center of Excellence for Cybersecurity, and is adding a plan to incorporate critical-thinking and problem-solving skills in the classroom to better prepare students for the workforce.

Christina L. Clark – Involved in DOJ postsecondary career planning for CTE students, doing mostly in-house resident work. Doing more marketing, promotion, ensuring parents know what is available for their kids. 

Marsha Lopez – Teaches Teachers for Tomorrow in Franklin County, where they offer avenues for students go to the classroom and work as a teacher in a small group. Other courses are also available where students are graded for community service hours.

Zuzana Steen – Some years ago Micron began an internship for technicians, about 75 percent of whom are now employed full-time by the company. Micron has seen their partnership with CTE schools bear fruit, including initiatives to sponsor students in high school robotics teams, who have since been hired by the company. She encourages other companies to get involved with educational institutions to see similar benefits. She also mentioned that the only high school in Manassas received the Governor’s STEM Academy status last July, and has formed valuable partnerships with local businesses and officials. She also noted that parents notice CTE when they realize how much students save in time and money through the training and opportunities they receive there.

Ed Bowman – Discussed the breadth of opportunities for skilled workers in construction. Most welders and plumbers are age 55 on average, and there are many positions paying a living wage that need to be filled. They have been exploring partnerships with trade associations in the industry to increase uptake by promoting trade as a viable career option. They are involved with SkillsUSA, and have sponsored a number of students to compete in carpentry, architectural drafting, masonry and other events.

Morris Dews – Working with men and women who have been incarcerated and are re-entering the workforce by promoting CTE, which equips them with marketable skills to make a living wage. They also provide training in communication skills, work ethic, etc. 

Drexel Harris – Dominion is working to reach the under-18 demographic through organized programs, including bringing 15 to 20 high school students into a corporate environment to build workplace skills. Dominion also recruits around 250 paid interns every year, who do not have to be from Richmond as long as they are enrolled in college or university. They are sponsoring Mission Tomorrow with ChamberRVA, where hands-on exhibits aim to introduce 12,000+ middle school students to careers that don’t necessarily require a degree. They are also working to establish a teacher internship program. 

Paul Willard – Was invited to be the director of aerospace education for the state of Virginia, and is working on developing the vision for internal and external programs for the state. He emphasized the importance of outreach to public schools and educators, and is working on developing a program to build these ties. He just made a presentation to the Joint Legislative Committee for Aviation and Aerospace highlighting the need for more people in this field. He also highlighted the opportunities available in the U.S. military for those pursuing this career path. 

Vivian Giles – Cumberland County has signed up for the ACT Work Ready Community Initiative to encourage businesses to locate in their locality.

Daphne Swanson – Junior Achievement brings volunteers into schools, partnering with CTE schools to provide hands-on learning. They are opening a career center in Libbie Mill Library in Henrico County to provide resources, particularly for students in seventh grade, to be more prepared for decisions to be made in the eighth grade onwards, and hoping this brings more awareness to parents.

Legislative Update
(Dr. Brenda Long, Virginia ACTE Liaison)

The Virginia School Board Association has developed a Workforce Readiness Committee. Virginia ACTE is providing two grants for teachers, school divisions, or CTE departments to develop an awareness campaign for CTE in their community (i.e., among parents, business, and industry). This information will be available on the Virginia ACTE website.

Dr. Long highlighted the article in Capitol Connections magazine on how Newport News is addressing the shortage of workers in the aviation industry. Also, distributed was the Virginia ACTE Issues and Solutions for CTE in Virginia 2017-2018, which will also be shared with policymakers, and the governor-elect and his staff.

CTE Update
(George Willcox, Associate Director, Office of Career, Technical, and Adult Education, Virginia Department of Education)

Mr. Willcox shared that John Dumoulin, a student from Prince William County, won the Microsoft Excel 2016 World Championship. This was the first time a student from the United States has ever won the competition.

Mr. Willcox provided the following CTE update:
· The state and federal funding for CTE programs for the 2017-2018 period, covering support for teachers, basic operation costs, appropriation for special education programs, equipment, workforce certification examinations and assessments, grants, various programs equal to the total appropriations of $73,272,880.
· Enrollment in CTE programs has increased overall from 262,955 in 2011-2012 to 296,440 currently.
· During 2016-17, the total industry credentials earned by students were 157,490.
· Fourty-nine percent of all CTE completers in Virginia consistently graduate with an Advanced Studies Diploma.
· The CTE follow up of the enrolled 2016 graduates one year later indicated 71 percent were in postsecondary schools, 22 percent were employed full-time or part time, and the remaining were in military service, or out of the labor force.

In response to the CTE teacher shortage, Mr. Willcox discussed the importance of offering Virginia Teachers for Tomorrow and Early Childhood Education programs. School divisions are encouraged to offer the ParaPro examination and the Praxis exam to give students an greater advantage in college admissions.

The RU Ready? magazine has been replaced with the Career Success Stars initiative. It will be totally web-based and available on the VDOE website January 2018.

Mr. Willcox shared the dates of upcoming CTE events, professional development opportunities, conferences, and student organizations leadership events.

Adjournment
Motion was made to adjourn and seconded.

Next Meeting
Wednesday, January 17, 2018, at the CTE Resource Center.
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