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Application for a Grant to Pilot an Extended-Year College Readiness Center 
for Students in Grades 6 Through 8

Background

College and career readiness for Virginia’s students today translates not only into more rigorous standards and graduation requirements, but also requires planning for the future.  Just as high schools offer options to help students accelerate their learning and earn college credit while still in high school, younger students need to begin thinking about their college and career options while still in middle school.  The 2012 General Assembly appropriated $175,000 for fiscal year 2013 for a grant to one school division to create a pilot College Readiness Center for students in grades six through eight.  The goal of the program is to increase the number of students who attain a college degree without the need for remedial services at the college level.  Particular focus is on students who would likely be first-generation college attendees, and may need additional support and encouragement to consider college as a postsecondary option.
	
The pilot Center must offer an extended school calendar, and must provide middle school students with the academic skills and support systems necessary to successfully continue their academic programs in high school with Advanced Placement, dual-enrollment, and other college-preparatory courses.  This support will enable them to graduate from secondary schools and successfully enroll in two- or four-year postsecondary institutions.

Eligibility

· The pilot must operate in a middle school:
· That serves only grades 6 – 8; and
· With a free and reduced lunch rate of 70 percent or higher.
· Student selection for the program shall be based on commitment to participate, with preference given to economically disadvantaged students, minority students, and potential first-generation college attendees.  
· The school must be of sufficient size to serve at least 100 eligible sixth-graders during the pilot year, with the addition of 100 students for each of two additional years as the program grows to serve all three grades.
· The school division where the school is housed must make a programmatic and funding commitment to sustain the program at least two years beyond the inaugural year to allow the entering students to complete the three-year program.

Required Components

Structure
· The program must provide at least eight additional weeks of instruction during June, July, and August 2013, for at least six hours per day, four days per week, or an equivalent of at least 190 hours.
· The program must be structured such that students who follow the course content over three years will be able to complete at least five high school credit courses in middle school, including, at a minimum, Algebra I, Earth Science, and World History to 1500.

Curriculum
· Students must receive instruction in English, mathematics, science, and history and social science as well as mentoring, study skills, and college and career planning.  
· The curriculum must not be remedial in nature, but rather, supplemental.  It must incorporate technology, problem-based learning and critical thinking.

Faculty
· Faculty and school counselors for the program must be on a 12-month contract and follow the students from their regular school year program into the extended-year program.  
· They must apply to be part of the program and will be selected based on experience and success in working with the intended student participants.

Funding

The 2012 General Assembly appropriated $175,000, for fiscal year 2013 only, for a pilot program in one school division for a College Readiness Center.  A school division that has met its local required effort for Fiscal Year 2013 may request to carry over unspent funds to fiscal year 2014.  If carryover permission is granted, the components of the pilot must be completed and all state funds expended by October 1, 2013.  

Evaluation

An evaluation of initial outcomes must be submitted to the Virginia Department of Education by May 31, 2013.  If funds are carried over to fiscal year 2014, a progress report must be submitted by May 31, 2013, with an evaluation submitted by December 15, 2013.

Application Timeline


By November 2, 2012, an interested school division must submit the application in Attachment A electronically to Dr. Linda Wallinger, assistant superintendent for instruction, at the Virginia Department of Education at Linda.Wallinger@doe.virginia.gov.  For questions, please contact Dr. Wallinger at (804) 225-2034.



 (
Virginia Department of Education
101 North 14
th
 Street
Richmond, VA 23219
)




Cover Page

Application for A Grant to Pilot an Extended-Year College Readiness Center for Students in Grades 6 Through 8

2012-2013

	Name of Contact:
	

	Position:
	

	School Division:
	

	Address:
	

	City, State, Zip:
	

	Telephone:
	
	Fax:
	

	E-mail:
	


By my signature, I certify that:
· The school where the College Readiness Center will be located has at least 100 eligible sixth-graders to participate during the pilot year (2012-2013), with the addition of 100 students for each of two additional years as the program grows to serve all three grades;
· The school serves only grades 6 – 8; and
· The school has a free and reduced lunch rate of 70% or higher.
· The school division has made a programmatic and funding commitment to sustain the program at least two years beyond the pilot year to allow the entering students to complete a three-year program.

	Signature of Division Superintendent:
	

	
Printed name of Division Superintendent:
	

	
Date:
	



Please return this application electronically by November 2, 2012, to:

Dr. Linda Wallinger
Assistant Superintendent for Instruction
Virginia Department of Education
Linda.Wallinger@doe.virginia.gov 
Voice: 804-225-2034

Application for A Grant to Pilot an Extended-Year College Readiness Center for Students in Grades 6 Through 8

I. Goals
a. What are the goals of the pilot program?
b. What past success has the school/school division had with similar programs?

[bookmark: Text1]     

II. Participants
a. Which criteria will be used to select students to participate in the pilot program?
b. How many students will be served?
c. How will they benefit from the pilot program?
d. What incentive would they have to participate in this program?
e. How will parents be informed of the program, their child’s participation, and his or her success?

     

III. Location
a. Where will the pilot program be located?
b. Why is this location preferable to others?

     

IV. Instructional Program 
a. What will be the instructional features of the pilot program?
b. In which subject areas will students receive instruction?
c. How will the program be supplemental rather than remedial in nature?
d. How will technology, problem-based learning, and critical thinking be incorporated into teaching and learning?
e. How will pedagogy used during the extended-year program differ from that used during the regular school year?

     

V. School/College Readiness Center Calendar
a. How will the school year be extended to accommodate the pilot program?
b. How will the extended school year benefit the students?
c. How will students get to and from school during the nontraditional school year?
d. What arrangements will be made for lunches during the nontraditional school year?

     


VI. Staffing
a. Which criteria will be used to select teachers to participate in the pilot program?
b. What will be the teaching schedule and compensation?
c. What kind of professional development will teachers receive to support the goals of the pilot program?

     

VII. Budget
a. Please attach the attached proposed budget for the extended day pilot program that shows expenditures both of the state funding available ($175,000) as well as any local contributions.
b. Please include a narrative that describes and justifies the use of funds.






VIII. Evaluation
a. Which criteria will be used to assess the success of the pilot program?
b. When will measurable data from these criteria be available for reporting and analysis?

     

IX. Assurances
Please attach evidence that:
a. The school is of sufficient size to serve at least 100 eligible sixth-graders during the pilot year, with the addition of 100 students for each of two additional years as the program grows to serve all three grades.
b. The school division where the school is housed has made a programmatic and funding commitment to sustain the program at least two years beyond the inaugural year to allow the entering students to complete the three-year program.





Application for a Grant to Pilot an Extended-Year College Readiness Center for Students in Grades 6 Through 8

Budget

	DIRECT COSTS
	TOTAL

	
	Grant Funds 
(May not exceed $175,000)
	Local Funds
	Other Funds (Describe source in Budget Narrative)
	In-Kind/Cash Contribution

	1. Personal Services (1000)
	
     
	
     
	
     
	
     

	2. Employee Benefits (2000)
	
     
	
     
	
     
	
     

	3. Purchased/Contractual Services (3000)
	
     
	
     
	
     
	
     

	4. Other Charges (5000)
	
     
	
     
	
     
	
     

	5. Materials and Supplies (6000) This includes any equipment purchased under $5,000 unless the division has set a lower capitalization threshold.
	
     
	
     
	
     
	
     

	
Total
	
     
	
     
	
     
	
     



Please include a narrative that describes and provides justification for the budgeted items above.
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