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Regional Career Pathways System Grant Narrative Proposal

 (June 30, 2010-Dec. 31, 2011)


Part One
I. Applicant Information
	
	
	
	

	Organization Applying for Grant:
	
	Date:
	

	
	

	Project Administrator:
	

	
	

	Title:
	

	
	

	Mailing Address:
	

	
	
	
	
	
	

	Telephone:
	
	E-Mail:
	

	
	
	
	
	
	


	
	

	Fiscal Administrator:
	

	
	

	Title:
	

	
	

	Mailing Address:
	

	
	
	
	
	
	

	Telephone:
	
	E-Mail:
	

	
	
	
	
	
	


II. Participant Partners/Signature Page

Regional Career Pathways System Grant Proposal Signature Page
Directions: A signature is required from the leader or leader’s authorized representative of each of the major organizations contributing to the grant.  Since each applications required signatures may differ depending upon the partners involved, the signature blocks to be signed are left blank, in terms of organization from which an authorized signature is required, but applicants must obtain signature from those organizations that are tasked to conduct activities of the grant or from which resources to support the grant have been committed.  Examples of required signatures might be Community College President or WIB Chair.  
Authorized Representative

               Authorized Representative
	Name:
	
	
	Name:
	

	Title:
	
	
	Title:
	

	Entity:
	
	
	Entity:
	

	Signature:
	
	
	Signature:
	



Authorized Representative

               Authorized Representative
	Name:
	
	
	Name:
	

	Title:
	
	
	Title:
	

	Entity:
	
	
	Entity:
	

	Signature:
	
	
	Signature:
	


Authorized Representative

               Authorized Representative
	Name:
	
	
	Name:
	

	Title:
	
	
	Title:
	

	Entity:
	
	
	Entity:
	

	Signature:
	
	
	Signature:
	


III. Target Population to be Addressed through Project

Directions: In the space below, indicate the specific population to be addressed through the demonstration project described in the grant proposal and in the strategic plan to be developed.  Examples might be: High school students, young adults without high school diplomas or equivalency, college students, working adults, displaced workers, or youth or adults with specific barriers to education and employment such as foster youth or single parents. 

IV. Industry Sector(s) or Occupational Sector(s)
to be Addressed through Project

Directions: As relevant, in the space below, identify the specific industry sector(s) or occupational sector(s)  relevant to the career pathways system development to be carried forward through the regional career pathways grant.  In a sentence or two, explain why the selected industry sector(s) or occupational sector(s) was selected.  









V. Definition of Region

Directions: In the space below, identify your region and the rationale for the determination of the region for the purposes of coordinating this grant.  













VI. Narrative Application
Directions: Please provide a narrative that responds to each of the questions below.  Be sure to indicate each question that is being answered.  The complete narrative application, with all questions addressed, should not exceed six pages in length, excluding the Excel sheet containing work plan and the line item budget.  Please use a 12 point font when completing the narrative application and identify by number each question when presenting response to that question. 
1.  Provide an executive abstract of project that includes a brief description of the region and project, the need for the project, major activities and goals of the proposed project, primary partners, target audience, and relevant industry sector(s) or occupational sector(s) to be addressed.  Include a summary of both your region’s plan for development of a multi-year strategic plan for a career pathways system and the demonstration project that will support at least one state goal for Virginia’s career pathways system.  Suggest how the demonstration project proposed aligns with the Commonwealth’s strategic plan for career pathways and, as applicable, also relates to other relevant national and state plans or goals for workforce development or education, such as Achieve 2015 or the Governor’s goal to increase by 100,000 postsecondary education credentials held by Virginians.   

2.  Describe your region’s structure for developing and sustaining career pathways.  Discuss what target populations have been served through career pathways system in your region to date and with what success?  What partners in a career pathways system have been engaged in the successes described?  How have those successes benefitted economic development or employers?  As much as possible, use both quantitative and qualitative data.  
3.  Using available data, discuss the gaps in your region’s career pathways system in terms of target populations served, partnerships (between economic development and education for example, or between adult education and postsecondary education partners).  What might be the next steps in addressing identified gaps and who would be the primary partners in addressing those gaps?  
4.  Describe the process and partners through which your region will develop a multi-year strategic plan for career pathways in identified industry sector(s) or occupational sector(s). 
5.  Discuss the demonstration project that your region will undertake and assess during the grant cycle.  What is the relevance of the project to economic development and regional employers?  What is the target population for the project and why was this population selected?  How does the project address gaps in your region’s career pathways system?  How does the project build on work already done?  

6.  List the organization or project team members that will provide evaluation and assessment for the project for your region and provide a summary of your plan for evaluation of project activities.

7.  List the organization or project team members that will promote and disseminate the project in your region and provide a summary of your plan for outreach and marketing.
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