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APPLICATION INSTRUCTIONS 
I. Introduction/Background

Learn and Serve America (LSA) funds K-12 programs in all states through three-year formula grants to enable local schools to get involved with their communities in a tangible way by integrating community projects with classroom learning.  Service-learning engages students in the educational process, using what they learn in the classroom to solve real-life problems.  
Service-learning can be applied across all subjects and grade levels; it can involve a single student or group of students, a classroom, an entire school, or several schools.  For further information, visit the following Web site:  http://www.learnandserve.org/.
Through LSA funding, the Virginia Department of Education (VDOE) will build a statewide network of schools for the purpose of developing exemplary high-quality service-learning experiences within an integrative STEM (Science, Technology, Engineering, and Mathematics) framework.  The selected STEM Service-Learning schools will concentrate their efforts on disadvantaged students in grades 6-12.  The 2008 Virginia on-time graduation rate for disadvantaged students is 69.6 percent, compared with 81.3 percent for all students, a gap of almost 12 percent.  Including high-quality service-learning experiences in middle and high schools is one strategy to reduce this gap.  

The funding will be allocated to either public or private schools in a statewide grant competition that identifies 12 to 15 grantees that meet predetermined criteria to receive the funds.  It is expected that each grant will programmatically serve 90 students per year.  Over the three-year duration, these grant funds will benefit over 4,000 Virginia students.
II. Purpose
One of the Virginia Board of Education's objectives is "to provide leadership to help schools and school divisions eliminate the achievement gap between groups of students and increase the academic success of all students."  In order to meet this objective, VDOE proposes to use the funds from this grant to blend the high-quality service-learning standards set by the National Youth Leadership Council (2008) in K-12 Service-Learning Standards for Quality Practice http://www.nylc.org/objects/publications/StandardsDoc.pdf with existing STEM initiatives, which, as described by Governor Tim Kaine, "encourage a stronger focus on mathematics, engineering, high-tech and science education among our students to create a more innovative, skilled work force."  
In order to eliminate the achievement gap, the VDOE plans to include high-quality STEM Service-Learning experiences in middle and high schools as one strategy to increase graduation rates for disadvantaged students.  Students involved in these STEM Service-Learning experiences will be motivated to stay in school, which will enable them to receive the background necessary for jobs in the STEM fields.  They will also join the work force with 21st century skills acquired from their STEM Service-Learning experiences. 

The VDOE plans to focus the LSV on integrative STEM classes and activities with these grants.  In Virginia, STEM is defined as an interdisciplinary area of study that bridges the four areas of science, technology, engineering, and mathematics, rather than addressing them individually.  The STEM Service-Learning experiences will help students connect these four areas with the community and learn the issues involved in the real world.  These cross-disciplinary STEM applications serve a wide variety of social issues from health care to environmental concerns.  The applications will depend on individual community and school issues and will be identified by students, with the guidance of classroom educators trained in high-quality STEM educational practices.  
President Barack Obama recently stated that "All American citizens need high-quality STEM education that inspires them to know more about the world around them, engages them in exploring challenging questions, and involves them in high-quality intellectual work.  STEM is no longer only for those pursuing STEM careers: it should enable all citizens to solve problems, collaborate, weigh evidence, and communicate ideas....All Americans, including those in traditionally underrepresented groups (need to) have the knowledge and skill...to engage in society, innovate in our world, and compete in the global economy." 

III. Program Description:

The VDOE will fund STEM Service-Learning grant applications that assist in developing high-quality service-learning programs in middle and high schools, and identify meaningful, interesting, and engaging community activities in an integrative STEM context that are personally relevant to all students.  
Goals:  By providing additional financial resources, professional development training, and other assistance to local school divisions to supplement the public education system, the goals of the VDOE STEM Service-Learning grants include:

· Keeping students in school and promoting on-time graduation rates by eliminating the achievement gap of disadvantaged students in the schools that provide high-quality service-learning experiences; 

· Providing technical assistance to school divisions in creating learning opportunities for disadvantaged students to engage them in school and promote academic success;

· Increasing STEM literacy, particularly among students in low-income schools, by blending Virginia's Standards of Learning (SOL) with Career and Technical Education through engaging, high-quality service-learning experiences; and

· Addressing needs in school communities, which include social issues such as individual, community, and environmental health issues.
Eligible Grant Applicants:  The VDOE proposes to award 12 to 15 grants in Year 1 to public and/or private schools or other organizations that support the goals of the grant to develop school-based high-quality service-learning programs to help engage disadvantaged middle and high school youth in experiences related to Science, Technology, Engineering, and Mathematics (STEM).  
Eligible entities include:

· Public or private schools, a single school or schools within a single school division, schools in a cluster of school divisions, and/or 
· Community-based organizations whose organizational goals align with those of the grant and who work with local schools.  
· In addition, at least one of the applying or partner schools must have a free and/or reduced lunch rate of at least 40 percent.  

Virginia grantees will be selected by a panel of grant reviewers with qualifications in integrative STEM and high-quality service-learning.  Funding for local grants will range from $15,000 to $25,000.  Grants will be issued on a yearly basis, with subsequent renewal for years two and three, pending adherence to certain conditions and progress toward the grant goals.  New applicants will receive priority points.  

Partnerships:  All LSV grants must include at least one community partner.
Community partners may be:

· One or more public or private nonprofit organization(s) that has demonstrated expertise in meeting education, public safety, human, or environmental needs.  In addition, the nonprofit organization must have been in existence for at least one year before applying for a grant and must make projects available to student participants; 
· Private, for-profit businesses or private secondary schools;
· Other educational agencies; and/or
· A combination of the above.
Fiscal Agent:  As required by 45 CFR 2516.410(d), a local education agency (LEA) will serve as the fiscal agent.

Available funding:  A maximum amount of $25,000 will be funded to 12 to 15 successful Virginia grantees.  Each dollar of federal funds must have a local match.  If the Virginia grantee receives $25,000 in grant funds, the local match must equal or be greater than $25,000.  The match may be from local, state, or federal funds, other than those made available through the CNCS.  Both cash and in-kind matches are acceptable.

All LSV grants are awarded contingent upon the availability of federal funding by the CNCS.  Competitive grants will be awarded to successful projects for a term of one year, beginning with the 2009-2010 school and project year. 

Additional funding for 2010-2012, the second and third years of a successful project, is contingent upon:

· Satisfactory progress toward meeting the approved goals, objectives, and activities; 

· The availability of funds via Congressional appropriation;
· Submission of a continuation proposal;
· Consistent compliance with all reporting requirements; and 

· Any other criteria established in the award agreement. 

Use of Funds:  The VDOE will provide funding for projects in grades 6-12 to local schools or school divisions interested in establishing, expanding, implementing, or operating an integrative STEM and high-quality service-learning program at a particular grade level or across the entire curriculum or division.
Grant funds may be used for:

A. Training for teachers, supervisors, parents, trainers and personnel from community-based agencies, conducted by qualified individuals and organizations experienced in service-learning;
B. Developing STEM Service-Learning curricula to be integrated into academic programming;
C. Forming local partnerships to develop diverse school-based STEM Service-Learning programs;

D. Devising appropriate methods for research and evaluation of the educational value of service-learning activities and the effect of service-learning on communities;
E. Establishing effective outreach and dissemination efforts to ensure the broadest possible involvement of educators and community-based agencies with demonstrated effectiveness in working with school-age youth in their communities;
F.    Planning, implementing, operating, and expanding service-learning programs; and

G. Implementing, operating, and expanding school-based programs involving adult volunteers to use high-quality service-learning to improve the education of students.
Duration of Grants:  Successful Virginia grantees have until June 30, 2012, to encumber grant funds.  

Supplement Not Supplant:  Funds received shall be used to supplement, and not supplant, funds that would otherwise be used for proposed activities.
IV. Preparation of Application 

Listed below are the required components of an acceptable application in the order that they should appear.  The narrative sections of the proposal must be double-spaced and the font used must not be smaller than 12-point.  The application, not including the appendix or the intent to submit form, shall not exceed 12 pages.  Applicants must adhere to the page limitations and may not append additional material beyond that allowed in the following list.  The pages should be in the order listed below. 

A. Intent to Submit:  Use the form provided in Appendix A to express the intent of the partnership to submit a proposal.  This form must be returned to the Virginia Department of Education by September 18, 2009, and is a requirement to proceed with the proposal process.  It is not a formal commitment to submit a proposal.  

B. Cover Page:  Use the form provided in Appendix B.  The cover page should be the first page of the application.  

C. Assurances:  Use the form provided in Appendix C.  The assurances page must follow the cover page as the second page of the application.  

D. Abstract:  Provide an abstract of the proposal that briefly and concisely describes the program to be implemented and summarizes the intended results of the program.  The abstract may not exceed 250 words.

E. Evidence of Meaningful Partnerships:  Provide evidence of partnerships that exhibit characteristics including, but not limited to, the following:

· Commitment:  Evidence of active, long-term planning and involvement of all partners must be documented.  There must also be evidence of fiscal commitment of partner school divisions.

· Capacity:  Evidence of the number and quality of staff to carry out the proposed activities and the institutional resources to support the activities must also be included.  This section shall include a narrative of the roles of the partners and their duties and responsibilities related to the goals and objectives of the project.  
· Sustainability:  A partnership must demonstrate an ability to maintain the targeted activities beyond the length of the project and a description of how the partnership will continue the activities funded under this proposal after the original grant period has expired.  This section shall also describe the partnership’s governance structure specific to decision-making, communication, fiscal responsibilities, and institutional capacity. 
In addition to this narrative section, each application must append:
· a Partner Identification Form for each partner (see Appendix D); and
· a letter of commitment from each partner outlining the role and contributions of the partner and providing evidence that the proposed partnership activities are integral to the partner’s instructional mission. 

F. Needs Assessment:  A brief needs assessment should be completed for each school partner identifying at least one school partner that meets the 40 percent free/reduced lunch criteria.  
G. Description of Program Goals, Activities and Timeline:  This section should show a clear connection between project goals and planned activities, along with a description of the activities of partners and how professional development for integrative STEM and high-quality service-learning needs are addressed.  Evidence of alignment of activities with the Standards of Learning and a description of how activities meet LSV goals should be included. A clear description of the implementation plan, where the programs will be offered, and an activity timeline should also be addressed. 
H. Program Evaluation:  The Virginia grantee must cooperate fully with all VDOE and Corporation evaluation activities, such as the collection of participant data, Virginia grantee information or performance forms and other information.
I. Training and Supervision:  Successful grantees will be required to attend a yearly workshop to receive the training, skills, and knowledge necessary to perform the tasks required in their assigned service-learning projects.  Adequate supervision of Virginia grants will be ensured by yearly site visits by the VDOE grant specialist. 
J. Reporting Requirements:  Grantees must submit annual Progress Reports, a Budget and a Budget Narrative in accordance with VDOE and Corporation guidelines according to the following schedule: 
	Period Covering
	Report Due

	July 1 - June 30
	July 31


Each Virginia grantee is required to submit annual program performance data through the Learn and Serve System for Information Exchange (LASSIE) by June 30. http://www.lsareports.org/login.aspx?ReturnUrl=%2f    

K. Budget and Budget Narrative:  The budget narrative should describe the basis for determining the amounts shown on the project budget page.  It should outline the request for grant funding as well as describe in-kind contributions or other matching funds to be provided by the partners.  The budget narrative should also address the amount of money or in-kind support that participating schools must contribute for their teachers to participate in the program.  Both the project budget and the narrative description should be aligned with the activities described in the proposal narrative and should reflect any coordinated uses of resources from other sources.  The project budget (Appendix E) should be appended to the application.  Please refer to the budget guidelines listed below when completing the project budget. 

1. Direct costs:  These costs should be detailed to the major object code of expenditure.  Examples of eligible items of expenditure (cost) and explanations of information required for itemizing the anticipated expenditures are listed below.

a) Personal Services (1000):  This includes salaries and wages for employees and other full- or part-time staff of the project.  Costs for staffing should reflect instructional and administrative salaries that are appropriate to the length of the training session.  Entries should identify project staff positions; names of individuals; the appropriate rate of pay per hour, day, week, month, or year; and the total amount or percent of their work time to be charged to the project.  Replacement or release-time costs requested for the project faculty personnel should reflect what it would actually cost the institution to hire adjunct faculty.  Salaries cannot be drawn at a higher rate than the individual normally receives.  Institutions may request compensation for additional administrative duties performed by the project director, but must substantiate the need for additional administrative duties.  

b) Employee Benefits (2000):  This includes job-related benefits that are provided to employees as part of their total compensation.  Fringe benefits include the employer’s portion of FICA, pensions, insurance (life, health, disability income, etc.), and employee allowances.

c) Purchased/Contractual Services (3000):  This includes fees for special professional services to the project by individuals or firms not involved as project staff (employees) of the institution(s) or nonprofit organization(s).  Entries should be by name and title of consultant (if known), type, and amount of consultant services to be provided. 

d) Other Charges (5000):  Travel expenses should be itemized in this section.  Transportation, lodging, meals, and other appropriate travel expenses of project staff and consultants should be budgeted in accordance with institutional policies and regulations, based on the Commonwealth of Virginia's current travel regulations.  All project travel must be directly related to the proposed grant activities and occur within the state.  Stipends and tuition should be included in this section as well.  The approved stipend rate ranges up to $100 per day.  However, the amount of the total stipend may exceed $100 per day if supplemented by funds from other sources.  School division financial support is strongly encouraged and would show the division’s commitment to implementing the proposed project.  Grant funds cannot be used for both tuition and stipends.
e) Supplies and Materials (6000):  This includes supplies, materials and services directly consumed in the course of the project.  This category includes: office supplies; educational and laboratory materials for participants; books and audiovisual materials; communications (postage, local and long‑distance telephone charges, etc.); printing, publication, and photocopying services; and computer services.  
2. Indirect Costs (5000):  Partners may request indirect costs for recovery of no more than five percent of total direct costs.  

3. Matching Funds:  All support from the sponsoring institution of higher education or nonprofit organization, local school divisions, business and industry, organizations and agencies should be listed in the “Match” column.

L. Curriculum Vitae:  Include as Appendix H the vitae of principal participants of the grant.  
M. Appendix: The proposal appendix should include only the following documents, in the following order:
1. A partnership identification form for each partner (see Appendix D);
2. Letters of commitment from each partner;
3. Total Project Budget form (see Appendix E);
4. Brief Needs Assessment; and 
5. Curriculum vitae.
V. Proposal Submission and Review 

A. Submission: Applicants must submit an original and electronic copy (CD or flash drive) of the full proposal to the Virginia Department of Education.  The original must include an original signature of the authorized institutional official on the cover page.  Fax and e-mail transmissions are not acceptable.  To be considered for funding, proposals must be received at the Virginia Department of Education by 4 p.m. on October 30, 2009.  Incomplete applications will not be considered.  Proposals should be mailed or delivered to:
	Hand Delivery:

	Mail:

	Marilyn B. Weyer-Elder
	Marilyn B. Weyer-Elder

	Office of Middle and High School Instruction
	Office of Middle and High School Instruction

	Department of Education
	Department of Education

	James Monroe Building-23rd Floor
	P.O. Box 2120

	101 North 14th Street
	Richmond, VA 23218-2120

	Richmond, VA 23219
	


B.  Selection Criteria:  The VDOE will select an interdisciplinary panel of reviewers who are professionals in the integrative STEM field, education, and/or high-quality service-learning.  These individuals will review all proposals submitted in compliance with the instructions and information contained in this competitive grant proposal and the Learn and Serve America 2008 Grant Provisions for School-Based programs:  State Education Agencies.  http://www.servicelearning.org/filemanager/download/prog_dir_guide/2008_LSA_SEA_Provisions.pdf
The review panel will rate each proposal based on the following criteria:

1. Closing the Achievement Gap, 15 points
· Keeps students in school and promotes on-time graduation rates by eliminating the achievement gap of disadvantaged students in the schools.

· Provides technical assistance to school divisions in creating learning opportunities for disadvantaged students to engage them in school and promote academic success.
· Targets students from a broad range of backgrounds, including students who are economically disadvantaged and students with disabilities.
2.
Meaningful Service, 15 points
· Provides experiences that are appropriate, personally relevant, interesting and engaging to students.

· Encourages participants to understand their service experiences in the context of the underlying societal issues being addressed.

· Provides goals that are attainable and provides visible outcomes that are valued by the community being served.
3.  Link to Curriculum, 15 points
· Provides for productive and meaningful educational experiences that incorporate high-quality service-learning strategies and integrative STEM instruction in the teaching methodology.

· Aligns with the Virginia Standards of Learning in Science, Mathematics, and Technology.
· Synergizes existing curricula.
4.  Partnerships, 10 points
· Develops partnerships with local and state agencies and/or community organization(s), including public, private, nonprofit, and/or for-profit organizations.

· Demonstrates partner(s) involvement with the development of project goals and activities.
· Defines clearly partner(s) role with project.
5.  Youth Voice/Reflection, 10 points
· Provides youth with a strong voice in planning, implementing, and evaluating service-learning experiences with guidance from adults.

· Incorporates multiple challenging reflection activities that are ongoing and that prompt deep thinking and analysis about the student’s relationship to society.

6.  Progress Monitoring/Evaluation, 10 points 
· Demonstrates a plan for statistical, as well as narrative, data to be collected in a systematic method throughout the duration of the project.
· States clearly the expected impact on participants, school and community.
· Includes targeted number of student participants, and expected increase of participation in each subsequent year.
· Measures how the project will strengthen communities and increase civic engagement.

7.  Duration and Intensity/Sustainability, 10 points 

· Conducts projects across a period of several weeks or months.

· Describes how the project will become self-sustaining through community partner involvement, professional development activities, financial independence, and other resources that encourage service-learning as a teaching methodology.
· Indicates institutional support for key staff positions.
· Provides effective integration of environmental service-learning into existing integrative STEM curricula.
· Describes contacts and integration of high-quality service-learning into the project to provide dissemination of ongoing activities and incentives for capacity building of future service-learning projects/activities.

8.  Budget and Cost Effectiveness, 15 points
· Budget supports project design and proposed activities.
· Matching funds are appropriate and support project.
· Costs are reasonable and necessary.
VI. Award Administration 

A. Notification of the Award:  Within thirty days of completion of the review process, the project director will be notified of the status of the proposal.  Anticipated notification of awards is December 15, 2009.  

B. Award Conditions:  For the 2009-2012 competition, $268,851 is available for new LSV awards in Virginia.  Virginia grantees have until June 30, 2012, to encumber grant funds.  
APPENDICES

Learn and Serve Virginia

6-12 School-Based, STEM Service-Learning Grants Program

Learn and Serve Virginia

 6-12 School-Based, STEM Service-Learning Grants Program
2009-2012
Intent to Submit Form

	Applying institution or organization:
	     

	
	

	Program title:
	     


	
	
	

	Grade Band:
	     

	
	
	

	
	Name:
	     

	
	
	

	
	Title:
	     

	
	
	

	
	Address:
	     

	
	
	

	
	
	     

	
	

	
	Telephone:
	     
	Fax:
	     

	

	
	E-mail:
	     
	

	


 FORMCHECKBOX 
    Please check if you plan to attend the Bidder’s Conference on Tuesday, September 22, 2009, at 10 a.m. in the Jefferson Conference Room on the 22nd Floor of the James Monroe Building, 101 N. 14th Street, Richmond, VA 23219.  How many people will be in your party?       
 FORMCHECKBOX 

Please check if you plan to attend the Bidder’s Conference via webinar.  Information will be sent to the contact listed above regarding how to access the meeting.
Interested bidders must return this form by September 18, 2009, to:
Marilyn B. Weyer-Elder, Mathematics & Science Grants Specialist
Virginia Department of Education

101 N. 14th Street

Richmond, VA 23219

FAX:  804-786-1597
E-MAIL:  Marilyn.Elder@doe.virginia.gov  



Cover Page for 2009-2012
Learn and Serve Virginia

 6-12 School-Based, STEM Service-Learning Grants Program
	Applying institution or organization:
	     

	
	

	Program title:
	     


	
	
	

	Grade Band:
	     

	
	
	

	
	Name:
	     

	
	
	

	
	Title:
	     

	
	
	

	
	Address:
	     

	
	
	

	
	
	     

	
	

	
	Telephone:
	     
	Fax:
	     

	

	
	E-mail:
	     
	

	

	Amount of LSV funds requested:
	
	$      
	

	
	
	

	Number of students to be served directly:
	
	        
	

	
	
	



	Certification by Authorized or Institutional Official:

	

	The applicant certifies that to the best of his/her knowledge the information in this application is correct, that the filing of this application is duly authorized by the governing body of this organization or institution, and that the applicant will comply with the attached Statement of Assurances.



	     
	
	     

	Typed or Printed Name of Authorized Official
	
	Title

	
	
	

	     
	
	     

	Signature of Authorized Official
	
	Date


Learn and Serve Virginia

 6-12 School-Based, STEM Service-Learning Grants Program

2009-2012
STATEMENT OF ASSURANCES

Should an award of funds from the Learn and Serve Virginia 6-12 School-Based, STEM Service-Learning Grants Program be made to the applicant in support of the activities proposed in this application, the authorized signature on the cover page of this application certifies to the Virginia Department of Education that the authorized official will:
1. Upon request, provide the Virginia Department of Education with access to records and other sources of information that may be necessary to determine compliance with appropriate federal and state laws and regulations;

2. Conduct educational activities funded by this project in compliance with the Learn and Serve America 2008 Grant Provisions, School-Based Programs:  State Education Agencies. http://www.servicelearning.org/filemanager/download/prog_dir_guide/2008_LSA_SEA_Provisions.pdf;
3. Use grant funds to supplement and not supplant funds from nonfederal sources;

4. Take into account, during the development of programming, the need for greater access to and participation in the targeted disciplines by students from underrepresented and underserved groups; and

5. Submit, in accordance with stated guidelines and deadlines, all program and evaluation reports required by the Corporation for National and Community Service and the Virginia Department of Education.


Learn and Serve Virginia

 6-12 School-Based, STEM Service-Learning Grants Program

2009-2012
PARTNERSHIP IDENTIFICATION FORM

Include a Partnership Identification Form for each of the partner institutions/organizations participating in the LSV proposal.

	Partner Institution/Organization:
	     

	
	

	Primary Contact
	

	
	
	

	
	Name:
	     

	
	
	

	
	Title:
	     

	
	
	

	
	Address:
	     

	
	
	

	
	
	     

	
	
	

	
	
	     

	
	

	
	Telephone:
	     
	Fax:
	     

	

	
	E-mail:
	     
	

	

	Type of Institution/Organization:
	     

	


Learn and Serve Virginia

 6-12 School-Based, STEM Service-Learning Grants Program

2009-2012
TOTAL PROJECT BUDGET

 Funding Request

	Program Title:  
	     


	1.  Direct Costs 
	Total

	
	    LSV
	   3. Match

	  1.  Personal Services (1000)
	     
	     

	  2.  Employee Benefits (2000)
	     
	     

	  3.  Purchased/Contractual Services (3000)
	     
	     

	  4.  Other Charges (5000)
	     
	     

	  5. Materials and Supplies (6000)
	     
	     

	2.  Indirect Costs (5000)
	     
	     

	Total
	     
	     


Virginia Department of Education


101 North 14th Street


Richmond, VA 23219























The authorized signature on the cover page indicates that the applicant will comply with the Statement of Assurances above.  This page should follow the cover page in the application packet.
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