Attachment C to Informati onal Meno No. 133

St andards of Learning Technology Initiative
PLAN FORNMAT

PLANNI NG TEMPLATES
DOE will provide school divisions with planning tenplates
to assist divisions in nanagi ng the Wb-enabl ed SCOL
technology initiative at the |l ocal |level and to support
planning for this initiative at the state level. The
tenplates will include criteria for devel oping the plan
and wi Il serve as project managenent tools as well as
provi de a consistent framework for reporting to DOE. The
tenplates will be based on agency-w de project nanagenent
format requirements. The tenplates will be communicated to
di visions by a Superintendent’s Meno when conpl eted. So
that plans nay be reviewed and approved by DOE in a tinely
manner, school divisions will be required to submt their
pl ans usi ng the planning tenpl ates.

The tenplates will provide a fornmat for reporting project
details on a regular basis. Criteria that wll be included
in the tenplates will align wwth the commtnents detail ed
in the Intent to Participate Statenent included wth Supts
Meno No 113 (Informational) dated June 2, 2000 as foll ows:

to be capable of adm nistering Wb-enabl ed
Standards of Learning tests in each high school
by May 1, 2003;

to appropriate the | ocal match;

to provide DOE with reviews of any Standards of
Learni ng software application purchased;

to use E-rate funding to neet the connectivity
goals of the initiative;

to submt to DOE an anal ysis of each high
school " s technol ogi cal capacity to neet the
goal s of the program

to use funds provided to create the
technol ogi cal capacity if the capacity at each
hi gh school is not deenmed sufficient to neet
initiative goals;

to prepare each high school to neet
instructional, renedial, and testing goals
prior to using funding for achieving the sane
goals in mddle and el enentary school s; and
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to submt project plan status reports according
to guidelines and tinmefranmes to be established
by DCE.



Attachment C to Informational Menp No. 133
Page 3

GENERAL | NFORMVATI ON AND CERTI FI CATI ON SECTI ON

Division Information
Division information will include:
Di vi si on nane;
Di vision project manager and contact;
Cont act phone and fax nunber;
E-mai | address; and
O fice mailing address.

Di vi sion Superintendent Certification
The plan nmust be signed and dated by the school division
superi nt endent .

PROGRAM SECTI ON

Devel oping the Capability to Adm ni ster Web-enabl ed SOL
Tests

Di visions that receive funds under this initiative
must be capabl e of adm nistering Wb-enabled SOL tests
in each high school by May 1, 2003. To acconplish
this, it is inmportant that divisions begin to devel op
a structured plan to prepare to neet this goal. DCE
W Il provide further details regarding the structured
pl an. The objective of this section is to ensure
consistent reporting to DOE to support agency-w de
proj ect pl anning.

Provi di ng Reviews of SOL Software Applications

I nformati on concerning software that is sel ected,
purchased, and successfully integrated into instruction
nmust be provided to DOE so that it nmay be shared with

other divisions. Software information will i ncl ude:
I nstructional objectives for purchased
sof t war e;

Sof tware sel ecti on and purchase process;
Plan for review ng and eval uati ng software
application and usage; and

Local and state noney used for software
pur chase.
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FI NANCI AL SECTI ON

Appropriating the Local Match
Participation in the initiative requires that divisions
appropriate funding for a 20 percent match. Twenty-five
percent of the | ocal match nust be used for training.
Local match information will include:
Local personnel resources required to manage
and i npl ement the project;
Antici pated | ocal funding, beyond state
fundi ng, needed to support the project; and
SOL assessnent and technol ogy training plans
for adm nistrators, teachers, and students.

Usi ng Funds to Meet Technol ogy Capacity and
Connectivity GCoal s
School divisions nmust commit to use E-rate funding as well
as the funding provided by this initiative to neet the
connectivity and technol ogi cal capacity goals of the
initiative at each high school. The Appropriation Act
specifies that:
“Each division shall use funds to reach a goal
in each high school, of: (1) a 5-to-1 student to
conputer ratio; (2) an Internet-ready |ocal area
network (LAN) capability; and (3) Network
Virginia or Web-equi val ent access to the
I nternet. School connectivity (conputers, LAN s
and network access) shall include sufficient
downl oad/ upl oad capability to ensure that each
student will have adequate access to Internet-
based instructional, renedial and assessnent
prograns.”

Fi nanci al planning information will include:

Anti ci pated expenditures to achieve the goals
of the programfor each year by category:

- Conput er har dwar e;

- Conmput er software;

- | nfrastructure;

- Support; and

- Tel ecommuni cat i ons.
Anticipated division E-rate discount val ue for
2000- 2001 and 2001-2002;
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Anticipated allocation of E-rate discount
val ues by year and categories shown above;

The dollar value of all E-rate discounts
received in previous years.



Attachment C to Informational Menp No. 133
Page 6

TECHNOLOGY CAPACI TY ANALYSI S SECTI ON

H gh School Technol ogi cal Capacity Anal ysis

In order to determ ne what technol ogical capacity is
needed to inplenent the Wb-enabl ed SO. Technol ogy
Initiative, it is necessary to conplete a detailed
inventory and anal ysis of the current capacity in each
hi gh school. Capacity information will include an analysis
for each high school which will detail current

t echnol ogi cal capacity including:

A count of Internet-connected and capabl e conputers
avai |l abl e to students for Wb-enabl ed assessnents,
instruction and renedi ati on;

I n-depth information on the structure and capacity
of the school |ocal area network to deliver Wb-
enabl ed assessments, instruction, and renedi ati on;
and

I n-depth informati on on each school’s I nternet
connection, including firewall configuration and
I nternet service provider information.

H gh School Technol ogi cal Capacity Pl anni ng
Usi ng the capacity analysis as a baseline, school
divisions will develop their owm prelimnary plans to
create the technol ogi cal capacity in each high school to
nmeet the goals of the initiative. Capacity plans should
i nclude at a m ni num

The enhancenents uni que to each school which

are necessary to provide student access to SCL

assessnents, instruction, and renedi al

resour ces;

The antici pated costs of the enhancenments for
each school

Al ocat ed personnel resources to conplete the
enhancenments for each school; and

Maj or m | estones and target dates for
conpl eti on.



